AUGUST 8, 1985
PAGE 27

M NUTES OF THE SEVENTH MEETI NG OF KI SSI MMEE UTI LI TY AUTHORI TY, HELD
THURSDAY, AUGUST 8, 1985, AT 7:04 P.M, CITY COW SSI ON CHAMBERS,
MUNI CI PAL ADM NI STRATI ON BUI LDI NG, KI SSI MMVEE, FLORI DA.

Present at the neeting were Chairman VanMeter, Vice-Chairman Hord,
Secretary Bobroff, Assistant Secretary Jones, Director Gant, Attorney
Brinson, Utilities Director Wl sh, Recording Secretary Fitzgerald.
Director Maher arrived later in the neeting.

A MEETI NG CALLED TO ORDER by Chairman VanMeter at 7:04 P.M

B. APPROVAL OF M NUTES

Director Bobroff requested that two additions be placed in the
m nutes. These additions were as foll ows:

1. On Bond Refinancing (page 23) add his conversation with Jean
Bennett relative to what effect going with the FMPA m ght have on future
borrow ng.

Director Bobroff: "Qur share of Curtis Stanton, when everything is
conpl eted, will show up on our bal ance sheet as an asset and will be
of fset, of course, by the liability, but it will be an asset. \Wat do we
have as an asset if we go through FMPA?"

Jean Bennett: "You don't have an asset but you have an O&M cost
which is not counted as debt and therefore inproves your ratios. This
paynment to FMPA, the way | understand it (if we intend to pursue it
further we need some clarification), it beconmes an OM expense for you
and not debt. It will inprove your coverage ratios slightly depending
upon the magnitude of the payment to them It becones an operating and
mai nt enance expense as opposed to a debt paynent."

2. Page 25 - General Manager - Add the follow ng sentence to the
| ast paragraph: "It was nade clear that no enployee transferring from
the Authority to the City or fromthe City to the Authority would | ose
pension rights if they were qualified for them"

Director Hord noved to approve the mnutes with the additions.
Motion seconded by Director Bobroff.

Motion Carried 4 - O
Di rect or Maher Absent

C. AVWARDS & PRESENTATI ONS - None

D. HEAR THE AUDI ENCE

M. Jim Scott from Buenaventura Lakes (BVL) stated he was asked to
find out what the 2% rate increase was actually going to be used for so
he could informthe people of BVL.

Chai rman VanMeter explained that it would be discussed under Item
G, Section 4, after the three managenent contracts were dealt wth.

E. | NFORMATI ONAL REPORTS ( REQUI RI NG NO ACTI ON) - None

F. OLD BUSI NESS - None

G NEW BUSI NESS

1. DATA PROCESSI NG MANAGEMENT CONTRACT

JimEnmory, Director of Central Services, discussed the contract for
data processing services. The City is currently the owner and operator of
t he System 36 which provides all managenent information processing for
the City and Uilities and we are proposing to provide that service for
KUA. W are responsible for the input, recommended fundi ng, acquisition,
capabilities, etc., for what is being proposed in ternms of infornmation
processi ng. W have done that to date with input fromall of the City
users and any user that mght be utilizing that operation. W provide
all of the
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programm ng support or we nmanage any outside or third-party type
contracting that may be necessary if it exceeds our resources here at the
City. W attenpt to provide our expertise that we have internally in

hel ping those who may wi sh to | ook into stand-al one systens; any
particul ar systens or software that may be uni que to an i ndividual user
as conmpared to the centralized operation that supports the whole
operation. W manage the mai ntenance for all of the hardware and software
that may be done internally, as well as coordinating and follow ng up on
any outside services in ternms of maintenance or software support. It is
our proposal to continue to provide those services to KUA at their
existing levels or the anticipated level in the 85-86 budget. If there
woul d be any variation of that, that would dictate acquisition of
addi ti onal resources that could be directly applied to KUA, then that

cost would be directly applied to KUA or the contract needs to be worded
such that we woul d negotiate that cost. - A question and answer period

f ol | owed.

Director Bobroff noved that the Data Processi ng Managenent Contract
be approved, subject to review by the General Manager and Attorney.
Motion seconded by Director Hord.

Motion Carried 4 - O
Di rect or Maher Absent

2. WAREHOUSE MANAGEMENT CONTRACT

M. Welsh asked that the costs and allocation nethodology for this
contract be pulled fromthe agenda because of the need for themto be
reviewed by staff.

JimEnmory, Central Services Director, discussed the services which
woul d be covered under this contract. They currently provide a variety of
services in ternms of inventory, the total Electric Utility inventory for
Kissinmee Utilities. That does not include any inventories at the power
pl ant or the conbined cycle area or any off-site. This is solely
restricted to the Service Center inventory. We also provide all of the
recei pting, distribution, as well as the storage of the materials for the
Utility. We provide a hone for all the Utility equi pment that is housed
in that area and selected office space at that facility for some Uility
personnel . W propose under this contract to provide and maintain the
current level of services that you are presently utilizing. Any increase
of magnitude that would require additional resources (i.e., personnel,
storage facilities, etc.) we would want to negoti ate that expansion or
that increase in the cost as it relates to KUA

Director Bobroff asked if the inventory control at the warehouse is
on computer. M. Enory stated at this nonent it is not, but it is planned
to be. He explained how this systemwuld work to enhance not only
i nventory but vendor information and other benefits. Chairman VanMeter
asked how nuch square footage at the Service Center would be used by the
KUA, in light of the fact that the Service Center will be paying rent to
the Airport next year. M. Enory stated approximately 50% of the
facility, including closed inventory area and parki ng areas, and
approxi mately 70% of the pole yard area.

(Director Maher arrived during discussion - 8:00 P.M)

Director Hord noved that the Warehouse Managenent Contract be
referred back to staff for preparation and econom ¢ eval uati on of the
figures. Mdtion seconded by Director Bobroff.

Motion Carried 5 - O

3. FLEET MANAGEMENT CONTRACT

JimEnmory, Central Services Director, described the services to be
rendered under the Fl eet Managenment Contract. It is a conprehensive fleet
mai nt enance program providing services other than just truck repair. A
conmpr ehensi ve fl eet managenent software programthat gives a current and
realistic nechanismto allow eval uati on of the performance of the
equi prent, and to nake econom c deci sions regardi ng purchase,
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| easing, etc. It is a managenent systemthat has been provided and we are
proposing to continue. There is also a preventive maintenance systemto
reduce the potential major cost of maintenance and repair to the units.
To a m nor degree, paint and body services are provided to inprove the
equi pnent appear ance.

Di scussion followed, with M. Enory answering questions fromthe
Boar d.

Director Bobroff noved that the Fleet Managenent Contract, as
anended, be approved. Modtion seconded by Director Mher.

Motion Carried 5 - O

4, RATES

M. Welsh stated that Bill U seth, Rate & Financial Analyst, would
go over the different aspects of the proposed 2% across the board rate
i ncrease.

M. U seth began by saying the purpose of the presentation tonight
was to have the Board's recommendation to go back to the City Conmm ssion
on Tuesday, August 13. Following a brief presentation by M. U seth, a
| engthy discussion followed, with M. Wl sh answering questions fromthe
Board. He stated the main purpose of the increase was to prevent "rate
shock”. It is also needed for operating and mai ntenance costs. An overall
i ncrease in operating cost has been experienced by every utility in the
| ast few years.

Director Bobroff noved to instruct the General Mnager to appear
before the City Comm ssion on the 2% rate increase and voice the support
of the Board of that increase and, at the same tinme, be prepared to tell
the citizens how they are going to benefit. Mtion seconded by Director
Hor d.

Motion Carried 4 - |
Di rect or Maher Voted No

Director Gant stated that OUC has a nodel for their rate structure
program that m ght be available to the Authority if they wanted to ask.
He felt OQUC nay be willing to let us use their nodel and that it m ght be
hel pful . Further discussion foll owed.

Director Maher said he would |like to see the Board get a copy of
the nonthly Rate Conparison and get a chart of where it used to be before
the big bond issue, and where we are now.

H. CONSENT  AGENDA

Directors Maher and Bobroff requested that Item 2 be renpoved from
t he Consent Agenda.

Director Hord noved to approve Itens | and 3. Mdtion seconded by
Di rector Mbher.

Motion Carried 5 - 0O
1. A revi sed Cal endar of Events, between now and the first
regul ar neeting, has been provided for your information and
consideration. It is recommended that this cal endar be approved by the
KUA.

3. POLI CY STATEMENT - TRANSFER OF PENSI ON Rl GHTS

Encl osed in the packets is a Policy Statenent on the transfer
of pension rights for a person leaving the City of Kissi mee and
i mredi ately accepting enploynment with the KUA. Basically, they would
continue in the joint KUNCity of Kissimee pension plan in an
uni nterrupted program Staff recommends that this policy be adopted and
that the Board authorize the Chairman and Secretary to sign this Policy
St at ement .
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2. BOARD POLI CY STATEMENT - BUSI NESS EXPENSES

Various itens in the business expense policy statenent were
di scussed at length as to whether they would be reasonable for the needs
of the KUA. The City Ordi nance was used as a guideline with discussion as
to whet her changes were necessary for nore efficient and reasonabl e
operation of the KUA. It was determ ned that expense approval for the
Directors and General Manager is covered in the Bylaws and this Policy
Statenment would so reflect.

Director Maher noved that the Policy Statenment on Business Expense
be approved as anended. Modtion seconded by Director Hord.

Motion Carried 5 - O

l. HEAR GENERAL MANAGER, ATTORNEY, DI RECTORS

GENERAL MANAGER

M. Welsh raised the question of howto refer to KUA offici al
actions, i.e., Policy Statement, etc. M. Brinson stated that since we
are not a legislative body, we cannot adopt ordi nances. CQur fornal
action, whether rates or what, should be resolutions. A policy such as
travel expenses can be a directive. If you want sonething that will stay
in place (rates), it should be a resolution. Al ordinances on the City
systemw || becone resolutions by the KUA. Any changes to City O di nances
will be resolutions amendi ng the ordi nance. This was di scussed at |ength
with the Board agreeing with M. Brinson s recomrendation

M. Welsh highlighted the nmeetings of August 22 and 29, regarding
the subjects of Refunding Revisited and FMPA Refundi ng respectively. He
feels that this is a subject that will be essential for the Board to have
broader insight in order to cone to a decision on it in the future.
Director Maher rem nded M. Welsh of the Iength of the nmeetings and that
t he agenda should not be filled with material not pertinent. Chairman
VanMeter said if it borders on the edge of being not needed, then we
shoul d not have it on the agenda. This would allow nore tinme to spend on
i nportant matters.

Copi es of the KUA Pay Plan were distributed to the Board for them
to have the opportunity to review prior to the workshop schedul ed for
Wednesday, August 21, 6:00 P. M

J. ADJ OURNVENT

The neeting was adj ourned by Chairmn VanMeter at 9:50 P. M
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