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M NUTES OF THE REGULAR MEETI NG OF KI SSI MVEE UTI LI TY AUTHORI TY,
HELD THURSDAY, OCTOBER 23, 1986, AT 6:00 P.M, CTY COW SSI ON
CHAMBERS, MJUNI Cl PAL ADM NI STRATI ON BUI LDI NG, KI SSI MVEE, FLORI DA.

Present at the neeting were Chairman VanMeter, ViceChairman
Hord, Secretary Bobroff, Director Price, Director Gant, Attorney
Bri nson, General Manager Wl sh, Recording Secretary Porter.
Director Jones was out of town.

A VEETI NG CALLED TO ORDER by Chairman VanMeter at 6:00 p. m

B. AVWARDS AND PRESENTATI ONS

1. EMPLOYEE OF THE QUARTER - DAVE McGINTY

M. Welsh highlighted the contributions nmade by Dave
McG nty since his enploynent with KUA. Due to his commtnent to
the Osceola County Adult Education Program as a vol unteer
literacy teacher he was unable to be present this evening. Mx
Al derman accepted the placque for M. MG nty.

C. HEAR THE AUDI ENCE - None

D. | NFORVATI ONAL REPORTS ( REQUI RI NG NO ACTION)

1. PROGRESS REPCORT ON ENG NEERI NG PROQIECTS

Ken Davi s, Manager/ Pl anni ng & Engi neering, highlighted
the progress report for the ongoing engineering projects. He
stated that the Transm ssion System Expansion project is w nding
down. Checkouts of newly installed equipnment will be conducted
next week. |If there are no problens, all equipnent wll be
energi zed by the end of this nonth.

M. Davis stated that after careful evaluation and
anal ysis conducted by staff as to the potential benefits to be
derived fromthe proposed stress and fatigue analysis of the com
bi ned cycle unit, it has been determ ned that it would not be
cost effective at this tine to continue with this study.

Interior denolition has started on the admi nistrative
office building. It is estimated that work will be conpleted in
about 10 days. Specifications are being devel oped with the
architects for the construction work.

2. COST OF PONER ADJUSTMENT

Ceneration & Transm ssi on Manager, Max Al der man
hi ghl i ghted the Septenber 1986 COPA report, noting that the
actual COPA was negative $11.04 conpared with an esti mated
negative $4.57. It is probable that staff will bring a
recomendation for a further reduction of the COPA rate to the
Board at next nonth's neeting. Lengthy discussion and debate
continued with M. Alderman and M. Wl sh answering questions
fromthe Board.

Director Hord noved that the COPA Rebate be doubled to
510.50 for the next six (6) nonths, at the end of which tine
revi ew and docunent it. Director Bobroff seconded the nmotion.

At this point, Attorney Brinson noted as a Point of
Order that we are under an itemrequiring no action and it was
determ ned that this itemwould be brought up under new business
and put on the agenda.

Director Hord asked a question regarding the nonthly
financial statenment. He stated that Septenber | ooked |ike a great
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nmonth due to the Operating Incone being 48% of the netered sales. City
Fi nance Director, John Hearn, stated that the figures were "pre-audit"”
and he felt that possibly sonme invoices (payables) were not reflected
in this figure. Also Septenber is one of the highest sal es nonths.

3. | NFORVATI ONAL REPORT ON BOND REFUNDI NG

Ji m Schuster, Manager/Finance & Adm ni stration, highlighted
the current bond market, stating that there has been no substanti al
change in the present val ue savings since the last report to the Board

approxi mately one nonth ago. The market is still not anywhere near the
target of $3.5 million, therefore we are still watching the market at
this tine.

E. OLD BUSI NESS

1. BANKI NG SERVI CES CONTRACT

Director Price declared a conflict with regard to this item
and abstai ned from di scussion and voting. Attorney Brinson stated that
he had researched this fromtw angles with regard to Director Price's
position with Sun Bank and the ability of KUA to contract with Sun
Bank. It is entirely appropriate for Director Price to abstain and it
is appropriate for KUA to contract with Sun Bank due to the fact that
he has not a substantial interest as defined by Statute (materi al
interest being direct or indirect ownership of nore than 5% of the
total assets).

Attorney Brinson stated that he has approved the contract as
to formand legality. Discussion foll owed.

Di rector Bobroff noved that the Chairman and Secretary
execute the Banking Services Contract with Sun Bank. Director Hord
seconded t he noti on.

Motion Carried 3-0
Director Price Abstained
Di rector Jones Absent

F. NEW BUSI NESS

1. TRANSM SSI ON SYSTEM EXPANSI ON Rl GHT- OF- WAY SETTLE
VENT AGREEMENT

This item covers the remaining right-of-way yet to be
obtained for the Transm ssion System Expansion project. Follow ing
recent negotiations with M. Mchael J. Sheahan, attorney representing
M. Jack Bray, Richland Properties, staff is recomendi ng acceptance of
t he proposed settlenent in the amobunt of $40,000 for the subject
property and easenents, and the terns and conditions outlined.

Director Bobroff noved to approve the settlenent with Merit
Gl. Drector Hord seconded the notion

Chai rman VanMeter voiced the concern in Item 3, that the
| andowner has the use of the | and underneath the aerial easenent, in
particular, if the |landowner planted trees and it woul d becone
necessary for us to go in and clear the trees because of the easenent.

M. Welsh suggested that the wording "(such as tall and/or
fast growing trees)" be added to the sentence in the above referenced
itemreading "utilized by the |andowner for any and all purposes not in
direct conflict with those overhead |ines,"
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Attorney Brinson also noted that we will be getting the fee to
the | and adjacent to the substation.

Motion Carried 4 -
Director Jones Absen

2. COPA REBATE

Director Hord noved to place the COPA Rebate on the agenda as
Item F-2. Director Bobroff seconded the notion.

Motion Carried 4 -
Director Jones Absen

Lengt hy di scussi on and debate continued. M. Wl sh stated that
according to current conservative projections, if the rebate remains the
sane, the COPA Bal ance would remain constant at $1.9 - $2 million. If the
rebate is increased (doubled), we will begin to reduce that to
appr oxi mat el y $500, 000 by May.

Director Hord noved to direct staff to advertise for a public
hearing to reduce the COPA charge (to increase the rebate by $5.25/ M),
that it be in place for six (6) nonths. At the end of the fifth (5th)
month review the facts and figures to determ ne what will be done the
followng six (6) nonths. Director Price seconded the notion.

Upon determ ning that the dollar anmount woul d not appear in the
adverti senent:

Director Hord anended his notion to "up to $5.25'. Director
Pri ce seconded the amended noti on.

Di scussion continued, during which the original and anended
notions were withdrawn at the request of the Chairnman.

Director Hord noved to direct staff to advertise for a public
hearing at our next regular neeting in Novenber to review the COPA
rebate, wth a consideration towards changing the rebate anmount; this to
be established for a six (6) nonth period with a review after five (5)
nmont hs. Director Bobroff seconded the notion.

Motion Carried 4 -
D rector Jones Absen

At this point it was noted that the regular neetings for
Novenber and Decenber would be held on the third (3rd) Thursdays due to
the conflict with the holidays.

G CONSENT  AGENDA

Chai rman VanMeter pulled Item4 fromthe Consent Agenda.

Director Hord noved approval of Itens 1, 2, and 3 on the Consent
Agenda. Director Price seconded the notion.

Motion Carried 4 -
D rector Jones Absen

1. APPROVAL OF M NUTES OF OCTOBER 2, 1986, MEETI NG
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2. AMENDMENTS TO | CMVA MONEY PURCHASE PLAN

3. REALLOCATI ON OF ESTI MATED FUNDS FY 85/ 86

4. ELECTRONI C METERS PURCHASE

This itemwas pulled because of the concern that it is a
"sol e source"” itemand it was felt that this should not be on the
Consent Agenda. Attorney Brinson stated that he felt it should be on
t he regul ar agenda as a discussion itemand this should be done on
any future "sole source" agenda itens.

J.C. MCormic is the only source in Florida for the
el ectronic neters being purchased. our reading equipnent is only
conpatible with this particular nmeter at this time. This technol ogy
is relatively new and therefore, there is a limted choice of
sour ces.

Director Bobroff noved approval of Item G4, Electronic
Met ers Purchase. Director Hord seconded the notion.

Motion Carried 4 - O
D rector Jones Absent

H. HEAR GENERAL MANAGER, ATTORNEY, DI RECTORS

DI RECTORS

Director Gant referred to the accounting systemwth regard to
t he COPA account. He asked that staff and the Finance Depart nent
review this for the next neeting's public hearing as to what is in
the best interest for the system

Director Hord requested that a workshop be set up for an
i n-depth study of the COPA. A Wirkshop on this itemwas set for
Wednesday, Novenber 19, 1986, at 6:00 p.m

Director Bobroff asked about the Social Security election of
the enpl oyees. M. Wl sh stated that the voting tine closed on the
27th of COctober, but to date it was approximately 70% el ecting to
remain out of Social Security.

l. ADJ OQURNVENT

Meeti ng was adj ourned by Chairman VanMeter at 7:43 p.m
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