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M NUTES OF REGULAR MEETING OF KISSIMVEE UTILITY AUTHORITY, HELD
THURSDAY, AUGUST 27, 1987, AT 6:00 P.M, CTY COW SSI ON CHAMBER
MUNI CI PAL ADM NI STRATI ON BUI LDI NG, KI SSI MVEE, FLORI DA.

Present at the neeting were Chairman Van Meter, Vice Chairman Hord
Secretary Bobroff, Assistant Secretary Jones, Director Price, Director
Gant, Attorney Brinson, GCeneral Mnager WlIlsh, Recording Secretary
Reubel t .

A VEETI NG CALLED TO ORDER at 6:00 P.M by Chairnman Van Meter

Wth the consent of the Board, Chairman Van Meter placed the
agenda item on the equivalency charge, (F-1.), first on the agenda to
accommodate the large nunber of people from Buenaventura Lakes in
attendance with respect to this topic.

Attorney Brinson read his witten response to questions raised by
Archie Gordon at the July 23 Board neeting regarding the validity of
t he equi val ency charge, or surcharge. He also gave a brief explanation
of what the public service tax and the equival ency charge are and how
t hey worKk.

Chairman Van Meter recognized Archie Gordon, President of the
Buenaventura Lakes Community Association, who reviewed previous
efforts to have the surcharge discontinued and the reasons why he
feels the charge shoul d be dropped.

In response to a question from Director Jones, M. WlIsh stated
that elimnation of the equival ency charge (D rector Bobroff stated,
"equal i zation charge") would amunt to about $18-million in annual
revenues. M. Wlsh comented that one of the reasons for the
equal i zation charge is to nake the bottom line total dollar bill that
the custonmer spends for electricity the sane whether they are in the
city or outside the city. He also stated that if action was taken to
change the existing policy, it should be targeted for future fisca
years since next year's budget is already in place.

Director Bobroff noved to refer the equalization problemto staff
and Black & Veatch and direct themto conduct a cost of service study
as it relates to the out of city electric service area. Seconded by
Di rector Jones.

Di scussion on the notion took place. Chairman Van Meter
recogni zed several residents of Buenaventura Lakes to ask questions
and express their views. In response to a question by Jim Scott, M.
Wl sh stated that the amobunt KUA gives to the city is an expense
required by law that has to be borne by the Uility. M. Scott asked
how long it mght take to get the proposed cost of service study
started and conpleted. M. Wlsh said he would estimate that we would
have the "scope of services" by the Cctober Board neeting to get the
study formally started and that he would estinmate the engi neers' study
woul d entail a three to six nonth tinme frane.

In response to a question from Director Price, Attorney Brinson
noted that the Charter provides that KUA w il transfer a certain
anount of noney to the city and that anount is not optional

Director Hord noted again that any possible changes in the
equal i zati on charge woul d not begin prior to Cctober 1, 1988.

Mbtion carried 5 - 0
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M. Gordon expressed thanks to the Board for their consideration
and the action taken.

The neeting returned to the formal agenda order.

B. AVWARDS & PRESENTATI ONS

1. 10 YEAR SERVI CE AWARD - SARAH TQWPKI NS

2. 10 YEAR SERVI CE AWARD - EARL SWEENOR

3. 10 YEAR SERVI CE AWARD - CARL WALL

M. Welsh noted that it was a particular pleasure that KUA
was tonight recognizing a total of thirty years of service, ten years
each by three separate enployees. He introduced the three enpl oyees to
the nmenbers of the Board; Sarah Thonpkins, Custonmer Service; Carl
VWall, Custonmer Service Manager; Earl Sweenor, Transm ssion; and
presented a brief history of the enployees' tenure wth Kissinmee
Uility Authority, highlighting the particular contributions each has
made. Chairman Van Meter extended the Board's congratulations and
presented the Service Awards.

C. HEAR THE AUDI ENCE - None.

D. | NFORVATI ONAL REPORTS ( REQUI RI NG NO ACTI ON)

1. PROGRESS REPORT ON ENG NEERI NG PKQ ECTS

Ken Davis, Mnager of Planning & Engineering, highlighted
the Progress Report which was included in the Board packets, noting
that the Denn John Substation item would be discussed further under a
separate agenda item

Director Price asked about the status of the conputer
system M. Wlsh responded that the conputer system the data
processing system and its associated software is installed, up and
running and we should be doing parallel processing throughout the
maj or portion of Septenber, going live wth the new billing,
accounting and payroll systens as of QOctober 1.

Director Hord comrented that it looks like work on the
Adm nistrative Building is behind schedule and suggested that all
invol ved parties neet and discuss where the project is and when it
will realistically be done. Follow ng discussion, Chairman Van Meter
requested staff to follow up on Director Hord's suggestion

2. MONTHLY CONDENSED FI NANCI AL REPORT

Ken Killgore, Director of Finance, reviewed the Condensed
Fi nanci al Report.

E. OLD BUSI NESS

1. SALE OF PROPERTY TO SUZETTE VEAL

M. Wlsh reviewed the background on this agenda item
included in the Board packets. At the last Board neeting staff was
directed to have the property appraised for the fee sinple sale,
retaining the right-of-way easenents necessary for KUA's transm ssion
line and to negotiate the sale of that property for 110% of appraised
price. Staff has done that and brought a recomendation to the Board.



AUGUST 27, 1987
PAGE 203

Director Jones asked why it is that thirty days ago this
easement was worth $1500 to the buyer and now it's worth $3750 to the
seller. M. Wlsh explained that it is a different easenent involved.
M. Davis and M. Wlsh further explained the actual |and being sold
as shown in the survey, a copy of which was included in the packets.
Di scussion on the cost continued.

Director Price noved that we sell this property |ocated
along Garden Street to Suzette Veal with the RUA retaining perpetua
easement across said property for the lunp sum price of $4,125.00 and
aut hori ze the Chairman and Secretary to execute all docunents required
to close this transaction. Director Bobroff seconded the notion.

Mbtion carried 5 - 0

2. PURCHASE OF DENN JOHN SUBSTATI ON PROPERTY

M. Wlsh reviewed the report included in the Board
packets regarding negotiations for purchase of property from Gsceol a
Menory Gardens for the Denn John Substation as discussed at the July
23, Board neeting.

Director Bobroff noved to authorize the staff and RUA attorney to
proceed with drawi ng up the necessary docunents to effect the purchase
of the Denn John Substation property and right-of-way for the total
price of $65,000 and authorize the Chairman and Secretary to execute
all necessary docunents to close the transaction. To be funded from
the established budget for the Denn John Substation project. Seconded
by Director Hord.

Chai rman Van Meter recogni zed Terry Roberts, Osceola Menory
Gardens, who asked about time frames involved with the project since
he wants to be able to harvest this year's crop of fruit which would
be by the end of Decenber. M. WlIlsh and M. Davis stated that this
presented no problem

Chai rman Van Meter inquired about the drainage arrangenents
for that area. M. WlIlsh stated that the intention is that the
easenent and purchase docunents wll reflect the rights to the
retention pond. M. Roberts concurred. Chairman Van Meter requested
t hat obtai ning necessary zoning also be included in the contract as a
conti ngency.

Motion carried 5 - O

F. NEW BUSI NESS

1. EQUI VALENCY CHARCE - Addressed earlier in the neeting.

2. COMBUSTI ON TURBI NE CAPACI TY

M. Welsh highlighted the background on this item which was
provided to the Board in their packets and the staff recommendati on.

Director Bobroff noved that KUA enter into a Letter of
I ntent subject to successful negotiation of a Participation Agreenent
for participation in approximtely 10 negawatts of Olando Utilities
Commi ssion's proposed turbine additions. Seconded by Director Hord.
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Director Hord asked what tinetable was planned. Max
Al derman, Manager of Generation and Transm ssion, reported that
representatives of OQUC, FMPA and KUA plan to develop a final draft of
the Participation Agreenent which will be brought back to the Board
for approval as quickly as possible. It is his understanding at this
time that it is hoped the order for the two 35 negawatt units will be
pl aced by January 1. He would estimate that it wll be a year to two
before it's fully on line.

Motion carried 5 — 0O

3. RESOLUTI ON R87-7, RATE CHANGES

Chai rman Van Meter announced that this is a Public Hearing.

Ceneral Manager Welsh distributed copies of the proposed
Resolution to the nenbers of the Board.

Janes Schuster, Manager  of Finance & Adm nistration,
hi ghl i ghted the proposed Resolution and background material received
by the Board.

Chai rman Van Meter asked if there was anyone in the audi ence
who w shed to approach the Board on the proposed rate changes to ask
guestions or comment. There being none, the Public Hearing was cl osed.

Di rector Bobroff noved approval of Resolution R87-7 anending
KUA's Electric Service Rates in a direction consistent with our Cost
of Service Study. Director Jones seconded.
Motion carried 5 - O

4. FLORI DA POAER CORP. RATE REDUCTI ON

M. Welsh reviewed the information provided to the Board
menbers in the packets. He stated that it is necessary for Florida
Power Corp. to reduce their rates due to tax |aw changes which gave
thema break in their costs which they had to pass on to their
custoners. This rate that is now before the Board is for transm ssion
servi ces and has been di scussed with Black and Veatch and FMPA.

Director Jones noved the execution of the Florida Power
Corporation Pre-Filing Settlenment Agreenment. Director Price seconded
t he noti on.

Motion carried 5 - 0

5. COST OF POZER ADJUSTMENT (ADVERTI SED PUBLI C HEARI NG

Chai rman Van Meter announced that this is a Public Hearing.

Max Al derman, Director of Generation & Transm ssion, reviewed the
regular nonthly COPA report and then proceeded with detailing the
background on the events leading to the staff recomendation under
consideration at this Public Hearing. Staff has reviewed future COPA
requi renents based on a revised energy projection through Septenber
1988 and reconmends increasing the COPA from negative $0.00397/ kW to
positive $0.00033/kWh. Barring any unforeseen projection deviations
this COPA |evel should produce a COPA account balance near zero on
Cctober 1, 1988. He noted that the projections would change because
there are so many variables involved (especially in fuel availability
and cost) which nust be watched all the tinme and action taken to make
changes when necessary. Considerable discussion on the recommendation
t ook pl ace.
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Chai rman Van Meter asked for questions and conmments fromthe
public. There being none, the Public Hearing was cl osed.

Director Jones noved to accept the staff recomendation to
change the Cost of Power Adjustment from negative $0.00397/ kW to a
positive CO0.00033/kwWh beginning with Septenber 1, 1987 billing.
Director Hord seconded the notion.

Chairman Van Meter noted that this action would cost the
average hone owner .28¢ per nonth.
Mbtion carried 5 - 0

G CONSENT _AGENDA

M. Welsh requested that item 2 be renoved fromthe Consent
Agenda.

Director Jones noved approval of the Consent Agenda itens 1, 3
and 4. Director Price seconded.
Motion carried 5 - O

1. APPROVAL OF M NUTES OF JULY 23, 1987, MEETI NG

3. LI NE EXTENSI ON CONTRACT, VILLAS ON HERON LAKES FOR HERON
LAKE APARTMENTS JO NT VENTURE

4. LINE EXTENSI ON CONTRACT, BUENAVENTURA LAKES UNIT 9 (2nd
ADDI TI ON)

Iltem 2 (BID # KUA 19-87, FURNI SHI NGS) was pulled for
reconsideration at a special nmeeting. M. Wlsh wll have a
recommendati on by next week.

H. HEAR GENERAL NMANAGER, ATTORNEY, DI RECTORS

GENERAL MANAGER

M. Welsh asked the Board to consider holding a special neeting
sonetime near Cctober 1 to provide for continuity in terns of swearing
in and election of officers. It was the consensus of the Board that a
speci al neeting be held on Cctober 8 at 6:00 P. M

Jim Wel sh noted that we received a letter from Lynch G| which
was copied to nenbers of the Board along with a draft response. The
|l etter expressed concern about our commercial rates and was witten
just prior to the Wrkshop where |owering of commercial rates was
di scussed. Di scussi on t ook pl ace W th respect to
attracting/encouraging industrial growmh. There was no consensus of
opinion on this subject at this tine.

M. Welsh informed the Board of a tour of St. Lucie to be
conducted Septenber 16-17. Those wshing to participate in this
opportunity nust notify Shirley Reubelt no later than August 31 as
this is the deadline for making necessary reservations wth FMPA

The Stanton Plant will have its official dedication and VIP tour
on the norning of October 9.
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DI RECTCORS

Director Price asked the Board to think about borrow ng rather
than using cash and to address this topic in the future. He suggested
that staff look into the matter and see what they think about this
possibility. M. WlIlsh stated that the topic wll be placed on the
agenda in the next few nonths.

Chairman Van Meter noted that the Board had postponed until
tonight, if possible, the review of the Manager's conpensation and
general eval uati on.

Director Hord presented information for consideration by the
Board on disability insurance for the General Manager in |ieu of cash.

Director Bobroff noved to place the CGeneral Mnager's Review on
t he Agenda. Seconded by Director Price.

Mbtion carried 5 - 0O

Director Bobroff noved that the 1987-88 conpensation for Janes
Wel sh, General Manager, include a disability insurance policy of the
General Manager's choosing at an approxi mate cost of $2450 per year with
a face val ue of $3500 per nonth to continue during the course of M.
Wl sh's enpl oynment with KUA; a $3,000 bonus; and a 5% sal ary increase on
his present base salary. Director Hord seconded the notion.

Di scussion on the notion took place. Director Gant stated that he
didn't like to | ook at only one price (regarding insurance prem unj.
Director Hord clarified that he had not suggested | ooking at one price
and had tried to | eave that as open as he could state it. He stated that
the nmonthly anpbunt as designated of $3500 a nmonth was, he believed,
adequate to the Ceneral Mnager's desires and that what he was suggesting
is an instrument to put in place with the General Mnager's approval, but
at the same tine, the annual prem um shouldn't exceed $2500 a year

Chai rman Van Meter expressed concern that the Board, by approving
this notion tying together a bonus, a 5% increase and disability
i nsurance, would drive the wage package for this utility out of sight. He
stated that the proposal was a |lot nore than he was prepared to render
Director Price stated he had anticipated offering a disability insurance
policy and a 6% i ncrease.

It was noted by the Board that M. Wl sh is doing a excellent job as
General Manager.

Motion carried 3 - 2

Directors Price and Van Meter voting in the negative.

l. ADJ OURNMVENT

Meet i ng adj ourned at 9:50PM.

ATTEST:

] w
Chairmal

Eecretary



