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M NUTES OF BUDGET WORKSHOP MEETING OF KI SSI MMEE UTILITY AUTHORITY, HELD
VEDNESDAY, JULY 20, 1988, AT 5:00 P.M, BOARD ROOM ADM NI STRATI ON
BU LDI NG KI SSI MMVEE, FLORI DA

Present at the neeting were Chairman Hord, Vice-Chairman Gant,
Secretary Bobroff, Assistant Secretary Lowenstein, Director Jones,
Director Van Meter, Attorney Brinson, General Mnager Wl sh, Recording
Secretary Rundi o.

A VEETI NG CALLED TO ORDER at 5:00 P.M by Chairman Hord. He noted that
Director Van Meter would be arriving |ate.

1. RECAP OF BUDGET PROCESS

M. Wlsh addressed the Board remarking that this budget is very
i nportant and particularly difficult because of the state of flux we found
ourselves in regarding the Power Supply Study. He commended the staff in
preparing the budget for Board consideration. Initially, sonme of the major
power supply planning affecting the budget and the five-year plan process
wi || be discussed.

M. Welsh also announced that Kathy Gaylor, Personnel Director, Cty
of Kissinmmee, will highlight personnel Benefits and Position Changes which
function will be handled internally by Neville Turner, Supervisor of
Per sonnel and Ri sk Managenent.

In addition, M. Wlsh rem nded the Board of the Facilities Planning
nmeeting to be held July 27, and because we will not have a full Board due
to personal commtnents, the Budget Resolution nust be concluded prior to
the Board Meeting Thursday, July 28, 1988. He invited Board nenbers to
query the staff on any itenms on which they need clarification, but
suggested the Agenda be foll owed cl osely.

Chairman Hord reaffirnmed that tonight's discussion be confined to
fiscal discussion rather than phil osophi es.

1. POAER SUPPLY PLANNI NG EFFECTS ON THE BUDGET

Max Al der man, Manager , Generation and Transmn ssion, pr esent ed
over heads on the Power Supply Study just conpleted by Black and Veatch and
detail ed major points on the |oad forecast. An inplenentation plan divided
into two sections, |abeled "NOW, and "M D-1990's", was addressed.

Mat eri al was handed out to the Board on projections of capacity needs
describing in detail the effect on the various substations. He touched on
the feasibility of using turbine capacity as conpared to other sources.
Ext ensi ve di scussion followed, wi th questions being answered by staff.

Chairman Hord stated we have to nake a decision or think about the
future of "make or buy" above and beyond the capacity that we have today
as staff is proposing in this budget $2.3 mllion for a site.

M. Welsh said the "make option" is the option that we have, whereas
the "buy option" is an option we are trying to develop. Staff indicated we
| ooked at our capacity needs, operationally, financially, and this is what
we came up with, depending on our financial evaluations.

M. Welsh enphasized that the 1988 budget is being revised, as wel
as the 1989 budget being approved in this process.
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Director Lowenstein stated he is 100% for KUA securing the |and
and leave it dormant, and willing to scrap the $2.3 mllion for a
| esser anobunt to buy it now. He further suggested postponing making
any deci sions on the | and.

Foll owi ng |engthy discussion, Chairman Hord asked the Board's
deci sion, and consensus was they all agreed to | eave the dollar anount
proposed with the understanding that staff not do anything, commt to
anyt hing or spend any anount until this is approved by the Board.

[11. FINANCI AL SUMVARY & BUDGET CORRECTI ONS

James Schuster, Manager, Finance & Adm nistration, and Custoner
Service Manager, Carl Wall, handed out a Budget Recap and Summary
Statenent and presented an overview of the Authority's projected
financial condition for Fiscal Year 1989, giving projected growth
rate, summarizing budgeted expenditures in the areas of debt
repayment, designations for future use, and capital inprovenents.

The one nost inportant facet for the Authority is future growh
in the next five years. Discussion followed wth staff answering
guestions from the Board and el aborating on the status of what needs
to be authorized. The $98,000 needs to be approved now by the Board
for Black and Veatch to get started.

M. Schuster stated that depending on how the staff bal ances the
budget this year, we wll be reducing budgetary line itens such as
$2.0 mllion and staff reconmendation would be to put that in our
Reserve for Future Capital Qutlay. M. WlIsh interjected that the
aut horization to actually spend the noney will occur during the July
28, 1988, Board neeti ng.

Chai rman Hord recessed the neeting at 6:42 P.M and reconvened at 7:20
P.M

Director Van Meter arrived at 7: 07 P. M

V. PERSONNEL SUMVARY

Kat hy Gaylor, Director of Personnel and Labor Relations for the
Cty, presented the Personnel Summary including Benefits and Position
Changes.

A. Benefits

Benefits being recomended include 5% "across-the-board" for
target enployees performng satisfactorily; Increase Life Insurance to
equal enployee's annual salary; Prescription (80-20% added to HMO
portion of the health insurance plan; Dental Insurance; Bonus plan for
t hose enpl oyees "topped out” in their pay range (one tinme check).

In response to M. Wlsh's request for an explanation of the

nmeani ng of "across-the-board", Ms. Gaylor offered the follow ng:
Across-the-board neans that all enpl oyees who are target, or basically
hourly enployees, wll receive the 5% increase across-the-board as

long as their performance is satisfactory. If their performance is not
satisfactory, each supervisor has the right to withhold that 5% either
until that enployee has corrected their performance or possibly the
enpl oyee | eaves and we never grant the 5% The 5% is used as the basis
for increases for people under the Merit Plan. People under the Merit
Plan who have satisfactory performance would also receive the 5%
increase. So with nerit enployees that could be |ower or higher and
with target enployees it is for those performng in a satisfactory
manner .



July 20, 1988
Page 284

M. Welsh noted that in the Merit Plan the enployees don't get a
5% on Cctober 1. Al that happens is that their range noves 5%
"Across-the-board" is not a straight across-the-board increase. It is
5% across-the-board on the base payroll for the target |evel enployees
and is what would result and what has resulted historically from the
Merit Plan.

Di scussion followed with staff answering questions fromthe Board.

The Board unani nously approved the 5% "across-the-board. increase,
if the enployee is doing satisfactory work; approved perfornmance bonus
of 3% anmended the proposal of two levels of merit rai se above standard
to only one level of 3% approved life insurance; denied prescription
and dental insurance.

B. Posi ti on Changes

Kat hy Gaylor explained the discrepancy which exists in sone
positions, confirmed by the recent salary survey. Al though sone are
extrenely low, a mninmum adjustnment is requested at this tine. The
positions in question are Drafting Technician, Custoner Service Reps,
Account ant, Accounting Technician, and Apprentice Electrician.

Board approved increase in ranges for these positions. Fina
approval will be given at the July 28, 1988, Board neeti ng.

V. OPERATI NG BUDGET

St af f detailed the budget ed operating statenent show ng
conmputation of projected net income and sunmarizing the financing
activities of the KUA. Discussion followed concerning transfers (Pages
7 and 8) wthin departnents and from one departnment to another.
Director Bobroff questioned transfers between departnents being done
wi t hout Board approval. It was his feeling these matters should cone
before the Board. Director Lowenstein agreed.

Chai rman Hord asked for a final vote which ended 3-2 in favor of
| eaving the matter as is presently handled, with the exception of
striking "and respective Departnent Manager”

V. CAPI TAL BUDGET

Di scussion ensued on CR-3 Deconmm ssioning. Suggestions were nade
of investing and letting the interest draw to accumulate for
decommi ssioning in event of energency. Remaining itens were covered
individually with answers being supplied to questions fromthe Board.

ADJOURNMENT: Meeting adjourned at 10:55 P.M by Chai rnman Hor d.



