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M NUTES OF SPECI AL WORKSHOP MEETI NG OF KI SSI MVEE UTI LI TY AUTHORI TY HELD
VEDNESDAY, NOVEMBER 23, 1988, AT 5:30 PM BOARD ROOM ADM NI STRATI ON
BU LDI NG KI SSI MVEE, FLORI DA

Present at the neeting were Chairman Hord, Secretary Bobroff,
Assi stant Secretary Lowenstein, Director Jones, Director Van Meter,
General Manager Welsh, and Recording Secretary Rundio. Director Gant
and Attorney Brinson were absent. (Staff had inadvertently neglected to
inform Attorney Brinson of the neeting.)

A MEETI NG CALLED TO ORDER at 5:47 P.M by Chairman Hord. He said
Director Gant and Attorney Brinson are not present.

M. Welsh gave a brief introduction regarding the purpose of this
Speci al Wbrkshop Meeting, which is to review the plans for the proposed
Distribution Conplex at N. Bernmuda Avenue. This neeting is subsequent
to the Mnday, Novenber 21st, nmeeting with additional information and
new changes for the warehouse and cut-down of space wth the
elimnation of various itens. He said big savings canme from changi ng
garage and pavenent areas. Chairnman Hord updated Director Van Meter on
events, since he mssed the last neeting. M. WIlsh said we can live
wi thout the second floor, but would like direction that staff should
take on major decisions such as size of building, budget for the size
of the building, use of the second floor, and concurrence on the site
devel opnent plan itself. Then staff can redesign the project, put it
out for bid and bring the evaluated bids back to the Board.

Di scussion involved the possible reduction of paving and in turn
reducing the retaining pond, leveling the area, parking, drainage
difficulties, possibility of acquiring additional adjacent |and, etc.

M. Welsh said he had contacted Gary Lee, Manager of Southport
Ranch, about the likelihood of purchasing 10-20 acres sonetine in the
near future. He said M. Lee indicated he wuld not make any
conmtrments. This option is not definite or clear.

The borrow pit was di scussed at |ength; again, nothing definite.

James C. Schuster, Manager, Finance & Admi nistration, gave an
overview and discussed the growh rate of Power Supply Study for
Customer Service: service established for new custoners each year,
proj ected at about 25,000 for 1988.

Ken Lackey, Manager , Distribution Operations, hi ghl i ght ed
Proposals A & B and showed transparenci es on the warehouse facilities.
Architect Chuck Parsons detailed Proposal A, sone itens renmined the
same, others increased. M. Parsons was recommending a new budget
figure of $1,785,140. Chairman Hord asked that guidelines be nmet to
i nclude a 10% contingency; and that any overruns, wthin reason, would
have to be approved before they could be done. He asked that if K & R
(contractors) negotiate a contract wth the proposed bidders that we be

assured it wll be cost-effective. M. Parsons replied that everyone
will have a conplete set of drawings and everyone w |l be bidding on
the exact sanme thing. He said without prior approval there will be no

substitutions on naterials, etc.

Lengt hy discussion took place on cost savings by elimnating the
second floor. M. Parsons said the figures included the second floor
for future office space at $1, 785, 140. The buil ding would have a bl ock
wall half way up and be open to the second floor until that second
floor was ready for expansion. It was suggested by Chairman Hord that
insulation be put in the walls as well as the ceiling due to sunmer
heat. Architectural fees were discussed on drawi ngs already conpleted
and further redesigns due to changing the size and shape of the
bui l ding, including transfornmer pads and septic tank, all of which nust
be in the contract docunent. He said a | ot of
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conmput ati ons done by Hanson & Walter can be reused, cutting down costs
slightly.

Possi ble benefits of annexing to the Cty of Kissimee was
di scussed and Chairman Hord stated the civil engineers said it would be
nore beneficial to permt and build in the County and annex at a |ater
time. M. Parsons added, for purposes of the water nanagenent permt.
M. Parsons said we are changing the site developnent plan (wth
retention pond in back); now its being changed again due to a change in
the building. M. Parsons confirmed that the $15,000, if we don't
permt by February 28, 1989, will double to $30, 000.

The Board nenbers all agreed in favor of Proposal A (D rector
Gant was absent).

M. Welsh rem nded the Board nenbers that during discussions at
the previous neeting Mnday, Novenber 21st, we had a second floor;
today we do not due to elimnation of the Board Room and Executive
Ofices from the Bernuda Conplex. This would have freed up space in
t hi s downtown Adm nistrative building for other departnents.

M. Welsh indicated that operationally the nost effective way of
freeing up space in the dowmtown Admi nistrative facilities would be to
nove the Executive (Ceneral Mnager's) offices and the Board Room to
the second floor of the Bernuda Avenue facility. An alternative that
staff could make work (but which  woul dn't be as effective
operationally) would be to nove the Pl anning & Engi neering personnel .

Di scussion continued on options of leasing storefront on a
tenmporary basis - or perhaps nmoving Planning & Engineering to the
Ber nuda Conpl ex.

Chairman Hord asked for clarification as to whether noving
Pl anning & Engineering would function. M. WIlsh indicated it would.
M. Schuster indicated that it would not. Chairman Hord stated that
there's a great philosophy difference there. If it would work then he's
promoting it; if it would not work then he's not pronmoting it, and he
didn't know "which way to junmp".

Jim Schuster gave a brief verbal presentation explaining the daily
i nteraction between Planning & Engineering and his Departnent. He al so
indicated that customer contact with Planning & Engineering at the
dowmntown | ocation was key to having "one stop shopping”. Discussion
conti nued about footage and rental costs in the downtown area. M.
Schuster's opinion was that it would not be beneficial for Planning &
Engi neering to nove to Bernmuda Avenue because of its interrelation with
Finance & Admnistration and Custoner Service and also the
i nconveni ence and cost of noving P & E

Chairman Hord was against building elaborate facilities on a
permanent basis wuntil sone overall gane plan is established. He
suggested not turning the second floor into offices at Bernuda. Chuck
Parsons sai d redesigning of the plans has stopped until a decision has
been made about the second floor. Chuck said the Electrical Engineer
requires this data in the bid docunents. M. Wl sh said we needed sone
kind of direction from the Board as to whether or not these offices
nove to Bernuda.

Director Bobroff suggested that only those departnments closely
related to the warehouse should be |ocated on Bernuda: Purchasing,
Warehouse and Distribution. Chairman Hord said staff should take a
coupl e nore days through the Adm nistrative building to neasure out how
much square footage could be freed up here.

The idea of perhaps leasing or purchasing a 6,000 sq.ft.
building in Waterfront Square arose as an alternative--the price
(considered exorbitant), who should use it, and whether it is
operationally sound were di scussed.
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M. Welsh stated we are looking for direction whether we should
| ease space on a workable basis and report back to the Board. O,
secondly, are we going to finish off the second floor and nove the
Board Room and Executive O fices there. On the |ease option scenario,
no direction is needed, he said.

Chai rman Hord took a straw vote fromthe nenbers on our conpleting
the Bernuda Avenue second floor for a Board Room neeting room and
Executive Ofices. They voted "No", that these offices should remain
where they are. The Board gave direction to staff, via a straw vote, to
create a | ease or nodular building, or whatever, and |eave the second
| evel of the downtown building as it exists and functioning wth what
exists and that we do not finish off the second |evel of that (Bernuda
Avenue) buil ding.

M. Wlsh desired to have a notion from the Board to fornalize
what has been decided in terns of Proposal A Also, a notion to nove
t he added funds of $619, 640 needed for Proposal A fromthe Reserve for
Future Capital CQutlay to this project budget, increasing the project
budget fromits current |level of $1, 165,500 to $1, 785, 140.

It was agreed this was a Special Wrkshop Meeting of our neetings
are full neetings) and a notion could be made.

Moved by Director Bobroff, seconded by Director Lowenstein, that
we transfer the added funds ($619, 640) needed for Proposal A, fromthe
Reserve for Future Capital Qutlay to this project budget, increasing
the project budget formits current |evel of $1,165,500 to $1, 785, 140.

Motion Carried 4 - O
Director Gant was absent

M. Welsh requested one other notion: to approve the architectura
fees allowng the contract to expand by the follow ng anounts, which

w || be maxi mum not-to-exceed figures:
Proj ect Managenent Fee at 1Y% $ 22,740
Architectural (5% & Engineering Fees 64, 300
Archi tectural & Engineering Redesign Fees 30, 500
$117, 540
Staff will cone back to the Board for the authority to execute the

contract for constructing the building at a |later date.

Moved by Director Bobroff, seconded by Director Lowenstein, to
approve the architectural fees allowng the contract to expand by the
above anounts.

Motion Carried 4 - 0O
Director Gant was absent

M. Welsh said we would get back to the Board with an eval uated
bid for the project.

M. Welsh wi shed all a Happy Thanksgi vi ng!
B. ADJOURNMENT: Meeting adjourned at 8:40 P. M




