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M NUTES OF REGULAR MEETING OF KISSIMVEE UTILITY AUTHORITY, HELD
THURSDAY, JANUARY 26, 1989, AT 6:00 P.M, ADM N STRATI VE BU LD NG
KI SSI MMVEE, FLORI DA

Present at the neeting were Chairman Hord, Secretary Bobroff,
Assi stant Secretary Lowenstein, Director Jones, Director Van Mter,
Attorney Brinson, GCeneral Manager Welsh, Recording Secretary Rundio.
Director Gant was not present.

A MEETI NG CALLED TO ORDER at 6:07 P.M by Chairman Hord, who noted
that all Board nmenbers were present with the exception of Director
Gant .

B. AWARDS AND PRESENTATI ONS

1. 5- YEAR SERVI CE AWARD - THOVAS J. MNALONEY

Gener al Manager Welsh  briefly highlighted Toms work
history. Tom started with KUA in January, 1984, in the Operations
Department, became a Mechanic Hel per, then he was pronoted to Power
Pl ant Mechanic. He has good rapport with fellow enployees and is a
har d- wor ki ng, dedi cated and ent husi asti c enpl oyee.

Chai rman Hord and the other Board nenbers indicated their
appreci ation and extended congratulations in presenting Tom with a
Service Award, a crystal |anp.

2. FEBRUARY EMPLOYEE OF THE MONTH - G NGER BROWN

M. Wlsh introduced Gnger Brown, Systens Operator,
Finance & Administration, to the Board of Directors as having been
sel ected February Enployee of the Modnth by her fellow enpl oyees. M.
Wl sh said G nger works on the System 38, is an energetic, hard worker
and contributes significantly to the KUA organizati on.

Congratul ations were extended by Chairman Hord, who
presented Gnger with an Enployee of the Mnth Plaque. Director
Bobroff also gave her a $50 U S. Savings Bond. In addition, she wll
be given a day off with pay and a "Reserved" parking space for the
nont h of February.

3. G F. O A AWARD

KUA was awarded the Covernnent Finance O ficers Association
(GFOA) Award of Financial Reporting Achievenent Certificate for the
fiscal year ended Septenmber 30, 1987. It is the highest form of
recognition in governnental accounting and financial reporting, and
its attai nment represents a significant acconplishnment by a government
and its managenent.

Chairman Hord offered congratulations and presented a
Plaque to Janes C. Schuster, Mnager/Finance & Adm nistration, on
behal f of the KUA. It will be promnently displayed in the Finance &
Adm ni stration Departnent.

The Certificate of Financial Reporting Achievenment was
awarded to Edward J. Pagliaro, Assistant Finance Director, City of
Ki ssi mee; however, M. Pagliaro was unable to be present and M.
Schuster accepted the Award in his stead. The Board of Directors
extended their congratul ations on a fine job.

Chairman Hord, in order to accommobdate nenbers of the
audi ence, noved the Agenda item on Surcharge Reinstatenment under New
Busi ness forward at this tine.
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F. NEW BUSI NESS

4. SURCHARGE REI NSTATEMENT

Attorney Ed Brinson stated several nonths ago the Board
reduced the surcharge to reflect the lowering by KUA of the
out-of-city surcharge by 50% Subsequently, the Florida Public Service
Comm ssion (FPSC) issued a Declaratory Statenent stating the surcharge
must be equal to the public service tax charged by the municipality
within its corporate limts, so that the bottomline bill would be the
same for out-of-city and in-city custoners.

M. Brinson explained the | aw and recommended we not change
the rates without a public hearing and advised that the Board nust
authorize a public hearing in conpliance with this judgnent. On
request of Director Bobroff, Attorney Brinson read the pertinent
portion of the FPSC judgnent for the benefit of the audience. He
recommended that the Board direct staff to publish, as provided by
law, a public hearing date and notify the public.

Jim Scott, Buenaventura Lakes (BVL), asked why nothing was
done several years ago when they were charged 2% nore than what the
City customers were charged. M. Wl sh explained that was prior to the
Fl ori da Suprenme Court ruling on the case.

Bob Stancill, BVL, asked what KUA does with this 8% and
whether it's in the formof a tax. M. Wlsh replied that it was not a
tax but a revenue used for system needs w thin KUA

Moved by Director Lowenstein to direct staff to agenda this
item and schedule a public hearing on the Surcharge for February 23,
1989. Seconded by Director Bobroff.

Motion carried 4 - 0
Director Gant was absent

Director Van Meter asked staff, with the Board's approval,
for some figures on surcharge revenues not collected. M. Wlsh said
this information will be provided.

C. HEAR THE AUDI ENCE

M. Jim Scott, Buenaventure Lakes, addressed the Board
concerning the Pledge of Allegiance to the flag.

D. | NFORVATI ONAL REPORTS ( REQUI RI NG NO ACTI ON)

1. PROGRESS REPCRT ON ENG NEERI NG PROJECTS

Kenneth L. Davis, Manager/Planning & revi ewed the Progress
Report whi ch was included in packets.

Di scussion arose on the Conmbined Cycle Unit |Inprovenents
Project and the soil condition problem W Max Al derman, Manager,
Generation & Transm ssion, explained a contam nated soil problem He
said it is tinme-consunming filing reports with the Departnent of
Envi ronmental Regulation (DER), and the on-site field work required.
Lengt hy di scussion followed on the best nmeans of handling this problem
in a nost cost-effective manner.

Moved by Director Jones to agenda this item under New Busi ness.
Seconded by Director Lowenstein.

Motion carried 4 - 0
Director Gant was absent
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Proj ect Manager Max Alderman stated that it was anticipated
that the engineering fees for the professional services associated
with this clean-up were proposed to be in excess of $60,000. Director
Jones suggested that we cover this professional services work and
submt a plan for solving this problem M. WlIsh stated that M.
Alderman will prepare sonme plans and submit them to DER It was not
known whether this would be acceptable to DER M. WIlsh cautioned
that approaching it in this fashion may pose sone risk to KUA due to
the lack of expertise in this area of the in-house staff. He noted
that it may be worthwhile taking this chance and stated that, if so
directed by the Board, the staff would vigorously pursue this
alternative to give it every chance of making it successful

F. NEW BUSI NESS

6. SO L CONDI TI ON PROBLEM AT PAVI NG PRQJECT

Moved by Director Jones, seconded by Director Lowenstein,
to direct staff to prepare an in-house plan to be presented to DER for
di sposal of alleged contam nated soil

Motion carried 4 - 0
Director Gant was absent

M. Al derman suggested we not defer the pending bid opening
on January 31st due to these changes. The consensus of the Board was
to obtain the bids and eval uate them

Director Van Meter expressed concern about the construction
on M chi gan Avenue and the danger to the students having to wal k al ong
t he West side, exposed to heavy traffic.

2. MONTHLY F&A DEPARTMENTAL REPORT

M. Schuster, Manager/Finance & Adm nistration, gave a presentation
usi ng over heads, on the Monthly Departnental Report. Sone itenms on
the report were clarified, with staff answering questions of the Board
menbers.

3. COST OF PONER ADJUSTMENT

M. Max Al der man, Manager/ Generation & Transm ssion
hi ghlighted the actual COPA rate for Decenber, 1988, as a negative
$0. 00349/ kWh as conpared to the estimated COPA rate of a negative
$0. 00269/ kWh.

The primary reason for the decrease was |ower natural gas,
Schedul e D, and Stanton energy costs. Staff recommends continuing the
Cost of Power Adjustnent of a negative $0. 00150/ kWh.

E. OLD BUSI NESS

1. DI STRI BUTI ON_SUBSTATI ONS PRQJIECT - BI D | K- 06- 88H, GENERAL
CONSTRUCTI ON

Ken Davis stated that bids for the general construction
contract for the Carl A Wall and Lake Cecile Substations were
received on January 16, 1989, with Terry's Electric being the |ow
bi dder.

Staff is anticipating | owering the cost by having some work
done i n-house.

Moved by Director Bobroff, seconded by Director Lowenstein,
to authorize staff to begin negotiations with the | ow bidder, Terry's
El ectric, for this project.

Motion carried 4 - 0
Director Gant was absent
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A special neeting for final award of the bid is tentatively
schedul ed for either February 1 or February 9, 1989.

Chairman Hord recessed the neeting at 7:50 PM It
reconvened at 8:07 PM

F. NEW BUSI NESS

1. BOARD MENMBER NOM NATI ON SELECTI ON, 1989 SCHEDULE

Staff infornmed the Board nenbers that Chairman Hord's term
will expire on Septenmber 30, 1989, and he is eligible for
renom nation. Staff requested direction from the Board as to how to
proceed in the 1989 nom nation process. A schedule for Board Menber
Nomi nation Sel ection was di scussed.

Moved by Director Jones to direct staff to advertise the
appoi ntnent, with the inclusion that the outgoing Menber is eligible
for reappoi ntnment. Seconded by Director Bobroff.

Motion carried 4 - 0
Director Gant was absent

2. | NSURANCE OPTI ON

M. Welsh requested that the Board consider changing the
disability insurance coverage for the General Mnager. The current
disability benefits as specified are effective now It was reconmended
that on an ongoing basis the disability benefit be maintained at an
anount not to exceed 75% of the base sal ary.

Moved by Director Lowenstein, seconded by Director Jones,
to accept the proposal as outlined, not to exceed 75% of the Cenera
Manager's base salary, but that prior to the next renewal we should
recei ve a conpetitive quote.

Motion carried 4 - 0
Director Gant was absent

3. WATERFRONT SQUARE: CHEN S MAG C WK

Staff received an offer from Chen's Magic Wk for KUA to
| ease the restaurant premises for additional office space. This is
adjacent to offices we wll be leasing for one year, effective
February 15, 1989. Staff is requesting the Board's interest and
direction.

Di scussion followed on whether these premses are
necessary, cost-effective, and feasible.

It was suggested by Chairman Hord that an evaluation be
done by staff whether KUA can use this space and negotiate the best
| ease without a final comm tnent.

It was the consensus of the Board that a full evaluation be
done by staff on this property and the Board will |ook at it again

F. 5. BOARD OF DI RECTORS BUDGET PREPARATI ON CALENDAR

F&A Manager, Jim Schuster, submtted the Proposed FY '90
Budget Preparation Calendar for consideration and approval by the
Boar d.

Moved by Director Jones, seconded by Director Lowenstein,
to approve the Budget Preparation Cal endar for FY 1990.

Motion carried 4 - 0
Director Gant was absent
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G CONSENT _AGENDA

Motion by Director Jones, seconded by Director Bobroff, to approve the
Consent Agenda as presented.

1. APPROVAL OF M NUTES OF DECEMBER 15, 1988, MEETI NG

2. Bl D #R03-89 - ELECTRI CAL SUPPLI ES

3. RENTAL AGREEMENT - WATERFRONT SQUARE

Motion Carried 4 - O
Director Gant was absent

H. HEAR GENERAL MANACER, ATTORNEY, DI RECTORS

GENERAL MANAGER

M. Welsh briefly indicated the final dates for the Board Cal endar. These
include the Budget neeting dates, the date for Board nenber nom nation
selection, and the Lake Cecile proposed neeting dates which had all been
approved earlier in this neeting. Copies of the Calendar were handed to the
Board menbers.

The possible need for changing the agenda format to include the Pledge of
Al |l egi ance to the Flag was briefly discussed. No action was taken.

ATTORNEY
DI RECTORS

Director Van Meter asked, on behalf of the Cty, that KUA consider a
suggestion to purchase the old hotel property on Monunent Avenue to convert into
addi tional parking as an alternative to the Police Station parking lot. He did
state the hotel property was commercial property, requires an appraisal, and it
woul d be expensive. No action was taken

Director Bobroff said he was nost pleased with an excellent article witten
by Bob Depascale, Conputer/lInstrunent Technician, Transm ssion, for the KUA
Power Line newsletter. It concerned a very technical subject witten in
understandable ternms. He also asked that the Editor be conplinented for the
general fine quality of the Power Line publication

Designating Martin Luther King's birthday as a holiday was brought up as a
possibility and Director Bobroff asked the other Directors to give it sone
t hought as he felt it would be a tribute to a great person

l. ADJOURNMENT: Meeting adjourned at 8:55 P. M




