May 17 & 24, 1993
Page 1012

M NUTES OF SPECI AL MEETI NG OF KI SSI MMVEE UTI LI TY AUTHORI TY HELD MONDAY, MNAY
17, 1993 AND MONDAY, MAY 24, 1993, AT 6:00 PM BQOARDRCOM ADM NI STRATI ON
BU LDI NG 1701 W CARROLL STREET, KI SSI MVEE, FLORI DA

Present at the neeting were Chairnman Hord, Vice-Chairman Gnt,
Secretary Bobroff, Assistant Secretary Lowenstein, Mayor Pollet, Attorney
Bri nson, President & General WManager Wlsh, and Recording Secretary
Rundi o. Director Jones was not present.

A. MEETING CALLED TO ORDER at 6:00 PM by Chairnman Hord for the
nom nati on process of a new Board nenber to replace incunbent Director
Jones whose term expires Septenber 30, 1993.

B. BOARD APPLICANT REVIEW

President & General Manager Welsh discussed with the Board nenbers
the procedure they preferred be used in interviewing the prospective
applicants. As in previous years, it was the consensus that M. Wl sh ask
the standard questions of the prospective applicants who applied for the
upcomng seat to be filled on GCctober 1, 1993, <currently held by
i ncunbent, Arnold Jones. Following that format, the neeting would be open
to questions. Since there were seven prospective applicants to be
interviewed, at the last neeting it was decided to interview on two
di fferent evenings so as not to have one | engthy neeting.

Director Gant said what worked best for him was to rank them as we
went al ong. The ot her nenbers agreed it was a good way to go.

M. Wl sh stated that correspondence had been sent to the Board on a
late entry. One applicant had submtted her application form after the
public hearing notice deadline of May 3rd and he asked whether the Board
wi shed to accept it. Followng a brief discussion, it was the consensus
that this would set a precedent for future position openings, that
sufficient time to respond had been all owed.

Director Bobroff stated that no late filings should be accepted to
avoid favoritism or any legal argunent. Director Gant was in favor of
consi dering anybody who wanted to apply and was qualified to do the job,
whether |late or not. Mayor Pollet said we should stick to the deadline.
M. Welsh stated he would contact the applicant and inform her of the
Board' s deci si on agai nst accepting the | ate application.

Those applicants interviewed on Monday, May 17th, were:

Charlie Harbin
Mriam Trace
Buel ah Far quhar son
Ler oy Nel son

PwhE

The remaining three would be interviewed on anot her eveni ng.

Each applicant was infornmed of the standard format that was used in
previ ous years. The prospective applicants responded to M. Wlsh's
guestions (a series of 18 in all) and briefly elaborated on the reasons
for wanting to serve on this Board, what they could contribute to this
organi zati on, what past experience they have had in business and other
organi zations, to name a few Several applicants were not sure of the
interaction between the Gty of Kissimmee and KUA and Chairman Hord
expl ai ned the functions and stated that an interlocal agreenent is held
between the Gty and KUA
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It was felt that in the future, a blank Financial D sclosure form should
be included in the applicants' packets so they are aware it is a
requi renent. Chairman Hord specified how factual these forns were. Sone
perti nent questions were asked by the nenbers aside from the
guestionnaire, e.g., how they would handle outside criticism or problens
called in by custoners, their feelings of a surcharge being paid to the
Cty and County, how nuch time they can allot to perusing |Iengthy
docunments in Board packets, etc. Sever al applicants were quite
know edgeabl e about the functions of a Board nenber and felt confortable
they could contribute considerably to this Board.

Ms. Farquhauson indicated she was anticipating getting on the School
Board in 1996; however, she was infornmed that a nenber cannot serve on two
Boards at the sane tine, that this is stated in the KUA Charter

The neeting recessed from7:04 - 7:15 p. m

At the conclusion of each interview, the prospective applicant was
thanked for their tinme and interest and inforned they would be notified,
after all applicants were interviewed, of the final decision of the
sel ection process.

OTHER

M. Wlsh stated that on the bond sales, we are getting close to
going to the market. The market has not been favorable in com ng down at
this tine and we may need to be poised to act quickly. He asked for a
straw vote on the availability of the menbers for a quorumin case of a
Speci al Meeting having to be called on the spur of the noment. The nenbers
felt they could call a quorumfor this purpose.

M. Welsh said that per the Board's direction, he would inform the
|ate entrant for the Board position that the nenbers felt it would be
unfair to accept her late application but that she m ght consider a future
position on the Board.

Due to a conflict by Director Gant, the continuation of this neeting,
formerly schedul ed for Wdnesday, My 17th, was rescheduled for Monday,
May 24th, 6:00 p.m., when the last three applicants would be intervi ened.

The neeting recessed at 8:20 p.m, to reconvene May 24t h.

This is a continuation of May 17th meeting and reconvened at 6:00
p-m., Monday, May 24th, for the purpose of interviewing the remaining
applicants.

The following three candidates were scheduled for interviews using
the same format as for the previous ones. However, Janes Shipton was
unabl e to be present at this neeting. They were:

5. Jack Eney
6. Janmes Shi pton (absent)
7. Wayne School field

Chai rman Hord suggested that at the conclusion of the interviews the
menbers individually take a brief tinme to personally rate each of the
applicants. A brief discussion took place about the requirenent that the
applicant be a representative of the County, as is Director Jones.
Following the interviews, M. WIsh would then do a tabulation of the
ratings for each nenber.

Having had a few spare mnutes on hand before the first interview,
M. Welsh distributed copies of the Prelimnary Oficial Statenent, dated
May 19, 1993 to the Board. This concerned the Refunding Revenue Bonds
Series 1993.
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M. Wlsh stated that the financing team contributed considerable
hard work and tinme towards putting this docunent together for the
I nvestors. He said it would be prudent to wait another week to get into
the market, which may inprove by then. Unless things change, we woul d not
do the refundi ng, but do the new noney side.

M. Welsh stated a new ruling was out which may allow us to earn real
noney on our sinking funds because of the negative arbitrage that we wll
be experiencing wth the construction funds. On receipt of the
construction noney it would earn less because of the interest rate
structure and what we're paying for it. The ruling states we mght utilize
those losses to offset our earning nore on our sinking funds than
basically earning sone positive arbitrage if we do it all in one issue. In
that case, even without the favorable interest rates the refunding would
hit or exceed its target. Bond Counsel is |looking at the nunbers at this
tinme.

M. Welsh then referred to a letter received from Si enens, copies of
which were sent to the Board nenbers. (Letter from bidder Sienens for the
Cane lIsland Unit #2. The bid went to Ceneral Electric.) He stated that
Bl ack & Veatch had been asked to respond to the letter on a point-by-point
basis and followi ng some prelimnary discussions a conference call would
be held May 26th to discuss this in detail. The Engi neers responsible for
the evaluation will be responding to Sienens directly, copying M. Wl sh.
On receipt of this information it would be sent to the nenbers.

Mayor Pollet inquired whether there was substance to that letter. M.
Wel sh said nothing concrete. He stated having asked Black & Veatch what
the counter points are and to state what the validity is. Brief discussion
followed. Director Bobroff said it was not appropriate to use units of
different brands. W already have a GE unit as the first unit. The dif-
ference in the two brands is unquantifiable at this point. The dollar
amount nust also be taken into consideration. Size of wunits plays an
important part in future units also. There's sone value in having the
technol ogy fromthe sanme vendor.

The applicant interviews started at 6:15 p. m

Messrs. Jack Eney and Wayne Schoolfield were apprised of the
questi on- and- answer format.

M. Eney responded in a forthright manner to questions asked by M.
Wel sh and elaborated on his former work history and his nanagenent
experience in various fields. He is famliar with the budget and review
process and gave sonme mlitary background information which he felt m ght
be hel pful.

Wen asked if he had any questions of the Board, the interviewee
stated he was in agreenent with Director Lowenstein's fornmer comment
(referred to in a newspaper article) about leasing the third floor of this
Adm ni stration Buil ding. Director Bobroff countered that wth an
expl anation that KUA specifically built the third floor in anticipation of
future growth and that it was cost effective having a third floor conpared
to building yet another building when the need arose.

M. Wayne Schoolfield gave his interpretation on why he desired to
serve on the KUA Board, his potential contributions to this organization
and highlighted his past and current involvenent in various agencies. M.
School field is Chairman of the |ocal Chanber of Comerce. He said he
foresaw future growh for the community and KUA and his expressed his
famliarity of working wwth the Gty and County. M. Schoolfield said he
has a very busy schedule of activities until late this year but was
anxious and willing to serve on our Board. For the present he was keenly
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interested in serving five years, and woul d reassess his situation for a
second termat that tine.

Director Bobroff inquired if he knew the difference between the Gty
Comm ssion and the KUA Board. M. Schoolfield stated that KUA was a
totally independent authority voted in by the citizens to try to run a
utility system in the nost econom cal mnmanner possible to deliver good
reliable power to the district. He stated they wished to take it out of
the political arena and into the managenent arena and that this Uility
was created to give sound nanagenent.

Since M. Schoolfield also serves on the Sun Bank Board, Director
Bobroff inquired whether he felt there mght be a conflict of interest
between Sun Bank and KUA. M. Schoolfield felt they would, of course,
favor having the KUA account, underwiting, act as agent, etc., and that
possi bly that m ght beconme a conflict at some tinme. Chairnman Hord stated
that personally M. Schoolfield could always declare a conflict of
interest and file Form 8B when in doubt or if there were a conflict.
Attorney Brinson added that there had to be a substantial interest before
being required to nmake a declaration and that you can't do business with
your own organization. M. WlIlsh stated if there is sone non-substanti al
interest the conflict should be declared and still vote.

Chairman Hord stated that this position begins Cctober 1st and asked
whet her M. Schoolfield would have tinme to attend sone workshops on the
new budget, etc. M. Schoolfield felt he could attend even though his
schedule was very busy in his current responsibilities wuntil the
transition of the new Chairman of the Chanber of Conmerce took over
January 1st. Chairman Hord stated that a nenber cannot have any direct
business dealings with the KUA, e.g., property transactions. At the
conclusion of the interview, M. Schoolfield was thanked for his tinme and
i nterest.

A recess was declared from7:20 to 7:27 p. m

Chairman Hord stated that M. Eney was a City resident and that our
Charter stipulates that one Board nenber is permtted to be from the
County. Director Lowenstein said that the position in question should be
filled by sonmeone living in the KUA service territory (other than the
City). M. Brinson said he is permtted if he lives in the territory
served by this Uility. M. WlIsh stated he explained to M. Eney
previously that the current seat was held by soneone outside the County
and traditionally it has been filled by soneone outside the City. D rector
Bobroff feels that we have designated that one seat on the Board be froma
territory outside the Gty limts. Drector Gant said that should be a
consi deration. Chairman Hord also felt the sanme. Mayor Pollet stated that
this was passed in a referendum which said this seat would be available to
anyone living inside the territory, including outside the Gty limts, and
the Board cannot elimnate anyone living inside the Cty. If so, could
this Board thensel ves establish stronger criteria and say it could not be
anybody in the Cty. Attorney Brinson said that one Board nenber may be,
but it was not nmandatory. M. Wl sh stated that a legitimte consideration
of the Board mght be that it's not an absolute criterion but they m ght
have a preference for an Qut-of-City nenber. Chairman Hord suggested they
just rank the nenbers.

M. Welsh then tabulated the results of the individual ranking of the
six eligible candi dates.

The outcone was that Wayne Schoolfield was ranked No. 1 and Charlie
Har bi n No. 2.
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Director Lowenstein comrented that he was inpressed with M. Schoolfield' s
dynam c speaking abilities, that he is very concise and that we can use
sonmeone of his caliber.

Chai rman Hord was acquainted with M. Schoolfield while serving on
several Boards with him a few years ago. He had a good conmand of a
situation. Chairman Hord has a lot of respect for his professionalismin
hi s busi ness ventures and his dedication to the Chanber which pronpted him
to choose M. Schoolfield. He has known Charlie Harbin many years.

Director Gant stated he is acquainted with M. Schoolfield a |ong
time and that his participation in the conmunity is quite favorable.

Director Bobroff said he was slightly acquainted with M. Schoolfield
and liked his commtnent to serve on the Chanber Board position and
fulfill it, regardless of the outcone tonight, and that he carries out his
responsibilities in a forthright manner, sonmeone we would wel cone on the
KUA Boar d.

Director Lowenstein moved to no inate Wayne Schoolfield as a
candidate to serve for a five-year term on the KUA Board of Directors,
effective October 1, 1993 (replacing Director Jones) and that his name be
submitted to the City Commission for their review and approval. Seconded
by Director Bobroff.

Motion carried 4 - O
Director Jones was not present

As a point of clarification, Chairman Hord stated that although M.
School field serves on the Sun Bank Board in Ol ando, he is not a banker by
educati on or profession.

C. OTHER

Mayor Pollet suggested we change the questionnaire used for
i nterview ng candi dates. He felt sone questions were redundant and others
were difficult to follow or understand clearly. Chairman Hord also felt it
was a concern. The nenbers elected to go over the entire questionnaire at
this neeting and nade pertinent changes to nake the questions posed to
candidates in future interviews nore neaningful. One of the questions
di scussed was whet her candi dates understood the concept and nechani sm of
governnental financing, as well as whether they understood the financing
mechanismto i ssue bonds.

Mayor Pollet felt it was also inportant for candi dates to understand
the inportance of the Sunshine Law and its inplications. M. Wlsh said in
the future we will informthe applicants in the original letters sent out
that their applications and resunes can be subject to inspection by the
press and the public (covered by Chapter 119). |If candidates desired
confidentiality of their applications, they have the option of not

appl yi ng.

It was also pointed out that when Board applicants apply that they
know up front they will be required to file a financial disclosure (Form
1, Statenment of Financial Interests), which is a public record.

M. Wlsh stated, for the record, that we wll send Wyne
Schoolfield's nanme to the Cty Minager to agenda it at the next Gty
Comm ssion neeting on June 1st for their consideration and confirmtion.
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HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER - No conmments

ATTORNEY - No comrents
DIRECTORS - No conmments

ADJOURNMENT: Meeting adjourned at 8:15 p. m

CHAIEMAM

ATTEST:



