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M NUTES OF REGULAR MEETI NG OF KI SSI MVEE UTILITY AUTHORI TY, HELD
WEDNESDAY, OCTOBER 25, 1995, AT 6:00 PM BQARD ROOM ADM NI STRATI ON
BU LDING 1701 W CARROLL STREET, KISSI MVEE, FLORI DA

Present at the neeting were Chairman Gant, Vice-Chairman
Wal ter, Assistant Secretary Lowenstein, Director Guthrie, Acting
Mayor Maher, Attorney Brinson, President and General Manager Wl sh,
and Recording Secretary Scott. Director Hord was absent.

A. MEETING CALLED TO ORDER at 6:00 p.m by Chairman Gant.

1. INSTALLATION OF NEW MEMBER

Instal |l ati on postponed until all Board nenbers are present.
Pl anned for Novenber 15, 1995 neeti ng.

2. ELECTION OF OFFICERS

El ection of officers postponed until all Board nenbers are
present. Planned for Novenber 15, 1995 neeti ng.

B. AWARDS AND PRESENTATIONS

1. 10-YEAR SERVICE AWARD - DON ANDERSON

Don Anderson, Assistant Power Plant Operator in the Power
Supply Departnent, was unable to be present to accept his award.

This wll be presented to himat a later time by his Departnent
Director.
2. 10-YEAR SERVICE AWARD - KATHLEEN CONDON

M. Welsh said that Kathleen started here on Cctober 1, 1985
and was one of KUAs first enployees. She has served as ECC Vice-
Chai rman and Secretary. She was sel ected by her fell ow enpl oyees
as Enpl oyee of the Month twice! She was pronoted to Power Pl ant
Adm nistrative Assistant in 1992 and today she has the position as
Admi ni strative Coordi nator. M. Welsh said it sure doesnst seem
like ten years but that the ten years he has worked with her has
al ways been a pleasure and that Kathleen has always been
prof essional. He commended her on the good job she does in handling
mul ti ple projects and the supervision of the grounds crew.

Chai rman Gant presented Kathleen with a beautiful carriage
clock and the other Board nenbers joined him in congratulating
Kat hl een.
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3. 10-YEAR SERVICE AWARD - NEAL HUGHES

M. Welsh said that Neal started working for KUA on Cctober 7,
1985 and was sel ected as Enpl oyee of the Month in March of 1988.
He was pronoted to Power Plant Mechanic Hel per in 1989, pronoted to
Power Plant Mechanic last year and is presently working at Cane
| sl and Power Park. He said |ooking at Neal:s decade here, it does
his heart good to see sonebody conme in and apply thensel ves and
contribute so significantly the way Neal has. M. Wl sh said that
he has al ways enjoyed working with Neal and pointed out that Neal
was one of our anbassadors in our new plant |location as he is from
Intercession City. He thanked Neal for his years of dedicated
service and also for representing KUA as an anbassador.

Chai rman Gant presented Neal with a beautiful carriage clock
and, along with the other Board nenbers, congratulated himon this
achi evenent .

4. 10-YEAR SERVICE AWARD - ROBIN PHILLIPS

Robin Phillips, Billing Coordinator in the Custoner Relations
Departnent, was attending an FMEA function out of town and coul d
not participate in the neeting. Her service award will be presented
to her at a later date by her departnent director.

5. 5-YEAR SERVICE AWARD - LARRY OLSON

Larry A son, Crew Leader of the grounds crew in the Power
Supply Departnent, was unable to cone to the neeting. Hi s
departnent director will present his award to himat a |ater date.

6. 5-YEAR SERVICE AWARD - CAM PYLE

M. Welsh said this award is for five years, but actually it
is nore than five. Cam said it was just about ten. M. Welsh
stated this is exanpl e of sonebody whom we thought a [ ot of and who
t hought a | ot of us, because Cam worked here from Septenber 1984 to
March 1989 as an Apprentice Electrician. He returned on Cctober 4,
1990 as an apprentice electrician, but shortly after he was rehired
he was pronoted from Apprentice to Electrician. M. Wl sh said he
was pleased that Camis receiving his five year award officially
and that he cane back to work for KUA

Chai rman Gant presented Camwith a beverage set and thanked
himfor his service. The other Board nenbers congratul ated Cam on
thi s achi evenent.

7. 5-YEAR SERVICE AWARD - JOANN WILLIS

JoAnn WIllis, Cderical Assistant Il in the Power Supply
Department, was wunable to nmake the neeting due to a prior
engagenent . Her service award will be presented to her by her

departnent director at a |ater date.
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8. 5-YEAR SERVICE AWARD - PAM COULTER

M. Welsh said Pam was hired Cctober 16, 1990. She was a
swi tchboard operator at 8 Broadway. One year |ater she transferred
to Custoner Relations as a Custoner Service Representative. Pam
handl es a | arge nunber of phone customers and does an out standi ng
job. He said that Pam was one of the enployees nost wanting the
nove to take place, because they are probably the ones using the
nost cranped facility, the phone bank.

Chai rman Gant presented Pamw th a beautiful picture frane and
the Board mnenbers thanked Pam for her five years of dedicated
servi ce.

9. 5-YEAR SERVICE AWARD - MICHELE ERNST

M chel e Ernst, CQustomer Service Representative in the Custoner
Rel ati ons Department, was unable to attend the neeting. Her
service award will be presented to her at a later date by her
departnent director.

10.5-YEAR SERVICE AWARD - RICHARD WOODS

Ri chard Wods, Meter Reader in the Custoner Relations
Departnent, was al so unable to cone to the neeting and will receive
his award at a later tinme by his departnment director.

11 .EMPLOYEE OF THE MONTH - RUSTY WHITE

M. Welsh said that Rusty was here for a very special award
toni ght and that was the Enpl oyee of the Month award. He said that
his fellow enployees were so inpressed that they naned and
nom nated Rusty as Enpl oyee of the Month. M. Wl sh then read the
highlights witten by Rusty:s fellow enployee: he cares about
getting all the reads even when they are not al ways conveni ent, he
doesnst mnd getting his hands dirty or wet, he gets out on his
route on time or before--sonetinmes finding one or two extra, and
conmes back in and helps wth the rereads w thout being pronpted to
do so. He cares about his responsibility and wants to be as good a
meter reader as Tony Hey. M. Welsh said for those of you who do
not know him Tony has been our 1 CON Meter Reader of the Year for a
few years running and is an outstanding neter reader.

Chai rman Gant congratul ated Rusty and presented himwth a
pl aque. Director Lowenstein presented Rusty with a savi ngs bond.
Rusty will receive a special parking space for the nonth and a day
of f with pay.
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12. 1995 ANNUAL REPORT AWARD

M. Welsh said we are proud that we have achi eved the nationa
award for our annual report. He said that you need to excel in a
couple of areas, the guts and the presentation, to win an award
like this. The contest is sponsored annually by APPA to recogni ze
annual reports that are well witten, creative, and provide clear
and conplete financial data. ATaking Carel was the thenme of KUAs
annual report.

M. Welsh said that Chris Gent was responsi ble for putting out
the report, but could not be here to share in the honors, so the
second half and equally inportant role of the data that goes into
that report, Joe Hostetler, our Director of Finance, wll accept
the award. The Board and audi ence appl auded him

13. CORPORATE VOLUNTEER INVOLVEMENT (V.I.P.) AWARD

M. Wlsh said KUA is also a recipient of 1995 Corporate
| nvol venent Partnership Award. This award is presented annual ly by
the Center of Comrunity Involvenment, this year recognizing the
exenplary efforts of our 250 enployees. Qur entry was one of
twenty-one nomnations in a five-county area. He said he was proud
that we are recogni zed for our comunity invol vement and that this
reflects and mrrors the award we received from APPA for comunity
i nvol verrent. Neville Turner received this award on behalf of all of
our enpl oyees.

The Board congratul ated Neville and staff on this achi evenent.
Director Guthrie commended staff on having nerited this award and
said it was good recognition for the work they are doing.

M. Welsh thanked Director Guthrie and said that he was al so
proud of each and every nenber of the staff.

C. HEAR THE AUDIENCE - No comments
D. PUBLIC HEARING - None
E. INFORMATIONAL PRESENTATIONS (REQUIRING NO ACTION)

F. OLD BUSINESS - None

G. NEW BUSINESS

1. ENERGY BROKER NETWORK (EBN) AGREEMENT

M. Welsh said this agreenent is necessitated by the change in
structure of the Energy Broker Systemthat in the past was under
FCG and wi |l now becone a corporation.
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M. Ben Sharma, Director of Power Supply, explained that FCG
was started in 1979 by eighteen generating utilities in the state
of Florida. At that tinme we were doi ng busi ness anongst oursel ves
and, |ike an owner system everybody trusted everybody. Then in
1992, the Energy Policy Act opened access of transm ssion systens,
and in turn opened the door to electric utilities outside of
Florida. The power marketing conpanies wanted to becone part of
t he energy broker system which would give themnore invol virent than
just selling and buying short and long term power. M. Sharnma
stated we resisted for sonetine because of the fact that these
mar keti ng conpanies did not have a base or generating units on
whi ch to judge whether their price quotes were realistic. Finally,
alnost like a threat of anti-trust, we had to open up the broker
system The managenent of FCG did not want to be part of it, hence

a new entity was created, the EBN. The EBN can have nenbers from
anywhere. The old nenbers were grandfathered in and were given a
grace period of 30 days, starting Cctober 3, 1995.

One difference is that previously the broker systemwas a non-
profit organization made up of the utilities under FCG and now it
is a stand alone non-profit organization which will utilize FCG
officials on a paynment basis for their services. The new nenbers
will have to pay a big fee, $100,000 to join. One of the major
differences is that previously all transactions, whatever quoted,
were visible to our dispatchers including at what price and with
whom mat ched. This gave our dispatchers a good handle on what to
expect for the next dayss transactions. EBNis a closed system and
no one knows at any particular hour what price or with whom the
transaction is matched. M. Sharma stated that we can audit or
check the conputer three tinmes a year for accuracy. He added that
to date we have not seen a big change, and have found the prices
are being matched fairly.

M. Sharma stated that due to outsiders getting into the
system the terns and conditions have to be changed and that is the
pur pose of the docunent presented for approval tonight.

Director Lowenstein inquired as to whether M. Brinsons review
of this docunent revealed that it met wth his satisfaction
legally. M. Brinson replied that he had reviewed the agreenent
several tines and that it was satisfactory.

M. Bob Bobroff, resident of Kissimee and past KUA Board
menber, asked if a new nenber could be accepted such as Martin
Marietta. M. Sharma replied no, but that power nmarketers such as
Enron or Louisville Gas and Electric, or any other entity qualified
as an electric utility under the new federal |aw could join.

Director Lowenstein moved to approve the Energy Broker Network
contract documents as presented and authorize the Chairman, the
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Secretary, and the KUA Attorney to sign on the page indicating KUA's
approval of the Operating Agreement.

Motion Carried 4 - O

2. REVISED WHEELING RATE AGREEMENT WITH OUC

M. Wlsh said this revised agreenment is necessitated by
changes in the industry.

M. Sharma said it was about a year and a half ago that staff
brought this itemto the Board. Wen OUC started supplying power
to St. doud, we negotiated an agreenment with OQUC to wheel power to
St. doud at a rate that woul d al ways be 90% of FPCs wheeling rate.

Using this criteria, FPC could never beat us.

He stated it was well and good at that tinme because FPCs rates
were fixed, but |ast year FERC under the new Energy Policy Act
requested all 10Us to file conparable tariff sheets to the federa
standards and accordingly FPC filed in February to becone effective
Novenber 1, 1995. The result is that there wll not be a constant
wheeling rate for any particular tine, it may vary time w se during
the day, and days of the week. If we kept the 90% cl ause, our
peopl e would spend nost of their tinme followng FPCs rates and
mont hly invoices would take days to prepare. M. Sharma said in
order to avoid all that trouble we decided to keep the rate
constant, not in terns of a percentage but in a flat rate of $1.40
per MMH He further stated that a clause has been established that

if the rates were to go higher, KUA can, giving three nonths
notice, renegotiate the wheeling rate with OUC

Menmbers of the Board inquired as to how does the flat rate
conpare with the fluctuating rate. M. Sharma expl ai ned that
financially we would be better off with the fluctuating rate, but
that the tinme and work involved with that process was not justified
at this tine. He said that we would need to observe it for a while
until we can determne. M. Wl sh added the contract should be one
of a financial wash. The basis of the original contract is
unmanageabl e at this time so we need to change the terns in order
to keep it a manageabl e contract.

Acting Mayor Ken Maher inquired as to how we arrived at the
$1. 40. M. Sharma explained that at the time the contract was
negoti ated, FPCs wheeling rate was approxinmately $1.56 and we
offered it to OUC at 90% of this rate.

Moved by Director Walter to approve the revision to the
Transmission Wheeling Agreement with OUC and authorize the Chairman
and the Secretary to sign the revised document, to be reassessed by
the Board in three months; motion seconded by Director Guthrie.

Motion Carried 4 - O
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H. STAFF REPORTS

1. MONTHLY PROGRESS REPORT ON ENGINEERING PROJECTS

M. Welsh said this is a witten report for the Boards review

and that there was no presentation planned. He further stated

that M. Ken Davis was not here this evening, and that M. Jeff

Si zenbre was present to answer any questions the Board nmay have.
There were no questions or comments.

2. CONDENSED FINANCIAL REPORT - SEPTEMBER, 1995

M. Joe Hostetler, Director of Finance, gave an overhead
present ati on. He stated that we, for the year, ended up with a
4. 3% favorabl e vari ance on the overall budget.

M. Hostetler said we ended up with $10 mllion of net
rei nvested earnings, approximately $8 mllion nore than budget ed.
He said this variance is due to the rise in interest earnings, the
capitalization of Cane |Island being del ayed, and the redesignation
of excess bond proceeds.

He expl ained that as part of his year-end presentation, he has
i ncluded a project report, sone of these projects are conpleted and
others are not. W are reporting $5.3 nillion | ess than expended or
encunbered, and of this anobunt approximtely $985,000 will be
rel eased to capital outlay. The rest will be reserved to continue
these projects in the new fiscal year. These are not bond funds,
t hese are capital funds.

Director Lowenstein asked if this covered the full vyear.
M. Hostetler said that it did, however, next nonth he would
present year-end figures reflecting any changes after the audit
process is conplete.

3. MONTHLY REPORT ON POWER SUPPLY DEPARTMENT PROJECTS

M. Welsh said this is a witten report and that staff would
respond to any coments or questions the Board mght have.
Director Quthrie asked if the outage was over. M. Sharma said the
out age began Monday, Cctober 23rd and will not be conpleted until
Tuesday, Novenber 5th. Director Quthrie asked if we had to
purchase power during this outage. M. Welsh explained that we
scheduled this outage at a tinme when the demand woul d be | ower.
M. Sharma said that, in addition, the Hansel unit was running.
Director Quthrie commented on the COPCA being a negative figure and
M. Wel sh added that we were proud of that.
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4. VIDEO PRESENTATION OF PRODUCTION DIVISION-S WELDING
EQUIPMENT TRUCK

M. Welsh said we are going to have a video presentation on
the new wel ding truck. He said that Joe Kern and Tom Mal oney were
in the audience and that they were the ones who brought about the
project the video is on. They have done a fantastic job and due to
their craftsmanship they have been able to not only produce a
functional nobile unit with visual inpact but at a savings to KUA

M. Welsh said he hoped the Board nenbers could get by the plant
to see it.

The viewing of the video was noved to a later tinme in the
neeti ng due to sonme equi pnent set up del ays.

I. CONSENT AGENDA

Chai rman Gant asked if there were questions or comments on, or
if any itenms needed to be renoved fromthe Consent Agenda. There
were no questions.

1. APPROVAL OF MINUTES OF SEPTEMBER 27, 1995, REGULAR
MEETING

2. INTERCHANGE SERVICE CONTRACT BETWEEN KUA AND ENGELHARD
POWER MARKETING, INC.

3. AWARD OF BID #003-96 - BOARD ROOM AUDIO/VISUAL EQUIPMENT

Motion made by Director Guthrie, seconded by Director
Lowenstein, to approve the Consent Agenda.

Motion Carried 4 - O

J. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

M. Welsh rem nded the Board nenbers that the photo session
was reschedul ed for next nonth at 5:30 p.m, on Novenber 15, 1995,
in the Board room

ATTORNEY - No conments.
DIRECTORS

Director Lowenstein asked how Stone & Webster was progressing.

M. Welsh said they are progressing very well and that we have
had a series of nmeetings with themincluding involving themin our
mssioning. M. Sharnma said we are on schedul e worki ng on the Load
Forecast which wll form the basis of the study. We have al so
started the process call ed supply-side screening which is weeding
off all the supply-side resources that we know from the very
beginning is not worthwhile to look at in detail. He added that a
m | estone neeting was schedul ed for Novenber 2nd.
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Chai rman Gant wel coned Acting Mayor Maher and asked if he had

any comrents he would like to nake. Acting Mayor Maher replied
that he did not at this tine.

There were no further comments.

The video presentation resumed. M. Jeff Ling, Manger of Power
Production, gave a preview. He said that when Cane |Island canme on
line, we realized that we were going to have a lot of specia
wel ding requirenents at both plants and anything specialized

usually involves fairly expensive equipnent. Two stars of the
vi deo, Joe and Tommy, deci ded we should make a nobile wel ding unit.
He said everything fell into place when a one ton truck becane

available that could be nmade into this specialized piece of
equi pnent .

Everyone agreed that it was a great video, a great truck, and
a great job!

K. ADJOURNMENT : Meeting adjourned at 7:00 p. m
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