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M NUTES OF REGULAR MEETING OF KISSIMVEE  UTILITY
AUTHORI TY, HELD WEDNESDAY, JULY 23, 1997 AT 6:00 PM
BRINSON BOARD ROOM ADM NI STRATION BUI LD NG 1701 W
CARROLL STREET, KI SSI MVEE, FLORI DA

Present at the neeting were Chairman Hord, Vice-Chairnman
Walter, Secretary Quthrie, Dyrector Ralston, Director
Lowenstein, Attorney Brinson, and General Manager Wl sh
and Recording Secretary Fizer. Mayor Attkisson was
absent.

A. MEETING CALLED TO ORDER at 6:00 PM by Chairman Hord.

B. AWARDS AND PRESENTATIONS

1. 15-YEAR SERVICE AWARD - CAROLE CASTO

General Manager Welsh announced that Carole Casto
woul d be honored with a 15-year service award. M. Wl sh
said Carole would be unable to attend but would be given
her award at a later tine. He noted that Carole worked
for the Gty of Kissimee and began with KUA in the
Custoner Service Departnment in 1982. She is a
Distribution Service Specialist in the Transmssion &
Distribution Departnment. M. Wl sh enphasized that with
Carol e’ s diverse background she understands the inner
wor ki ngs of KUA and this makes her a val uable enpl oyee
when working with customers and contractors.

2. 10-YEAR SERVICE AWARD - PAT MOYHER

CGeneral Manager Wl sh presented Pat Myher with a
10-year Service Award. He noted that Pat started with
KUA as an Apprentice Electrician in 1987 and he is
working as an Electrician in the Power Supply Departnent
at the Cane Island facility. M. Welsh noted that Pat
has done quite a bit of cross training which makes our
production division nmore and nore efficient. Pat was
t hanked for his service by M. WIlsh and was introduced
to the Board of Directors.

3. EMPLOYEE OF THE MONTH - BILL FISHER

Bill Fisher was asked to cone forward and receive
t he Enpl oyee of the Month Award. General Manager Wl sh
reviewed the process of selection for the Enpl oyee of the
Month and noted it was an honor to be selected for this
award. M. Welsh said that Bill Fisher has been with KUA
for six years and works as a Planner in the Engi neering
Department. He noted that it has al ways been a pl easure
to work with Bill and he thought the award was well
deser ved. Bill was also introduced to the Board of
Directors and was presented with the award and a $50
check. Vi ce- Chai rman Wal ter announced that Bill would
also be receiving a day off with pay and a designated
par ki ng space.

C. HEAR THE AUDIENCE - None.

D. PUBLIC HEARING - None.

E. INFORMATIONAL PRESENTATIONS (REQUIRING NO ACTION)
None.
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F. OLD BUSINESS

1. TELECOMMUNICATION STRATEGIC PLAN STUDY BY R.W.
BECK

General Manager Wl sh noted that this study has been
underway for quite sonme tine. He asked Director of
Engi neering, Ken Davis, to highlight the process that was
taken for the study. M. Davis noted that the study was
conpleted by R W Beck to help plan what needs to be done
with the KUA telecomunication system both for KUA s
needs and potential revenue or other uses of the system
M. Davis said that the study indicated that there is not
a |large anount of interest fromthe comercial market for
using the system He said nost of the interest cones
fromthe Gty, County and school system

Ken Davis introduced Steve Stein and Sean Croup
from R W Beck. M. Croup gave a short visua
presentation of the report. He noted that the purpose of
the report was to find a way to maxim ze the use of the
fiber optic system that KUA has in place and different
ways to increase the revenue for KUA He reported that
strategic planning interviews were held with staff and it
was indicated that the report should take a conservative
appr oach. Interviews were conducted with sone of the
| ocal agencies and area conpanies to determine their
interest in the fiber optic system M. Croup noted that
from these discussions, a set of strengths, weaknesses
and threats were determ ned to see what was best for KUA
He reviewed these evaluations with the Board. M. Croup

reviewed House Bill 313 and said that it basically states
t hat municipals wll be taxed if they provide
t el ecommuni cati on services. He said it would require
t hat separate records be ret ai ned and any
tel ecommuni cations activity would need to operate as a
separate conpany. M. Croup explained this in detail.
He said House Bill 313 does not apply if KUA wants to
serve a public facility. M. Croup reviewed the goals

listed in the tel ecomrunications study.

Bob Bobroff of 1201 East Parade Street, Kissimee,
Florida asked if the school system is included in the
public facility |ist. M. Croup said the schools would
be considered institutional and they have shown an
interest in this concept.

Chairman Hord paraphrased and said what it cones
dowmn to is that it is a good idea to work with the
i ntergovernnmental bodies within our service territories
but do this as a stand al one venture.

Director Ralston asked if hospitals fall into the
public facility category. CGeneral Manager Wl sh noted
that we have no public hospitals in KUA's service area -
they are private.

Director Lowenstein asked if i nt er gover nnment al
agencies included the Cty of St. Cdoud and how they
would figure into this venture. M. Croup said the study
di d not consider them but had contacted sonme school s that
are outside the KUA service area. He also noted that if
they were interested, KUA could work with the Gty of St.
Cloud in the sane fashion as other agencies outside the
servi ce area.
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Chai r man Hor d t hanked M . Croup for t he
present ati on. Ken Davis noted that KUA is currently

wor king on the goals listed in the presentation. He said
he perceived that KUA should look into each goal
i ndi vi dual |y. He further stated that one of the main
goals is to get the infrastructure in place for the fiber
optic system

Chairman Hord asked what the cost of the prograns
would be according to the presentation. M. Davis
explained that for the nost part the program is on a
cost-sharing basis and sone agencies wll pay for the
entire cost. Chairman Hord asked if KUA would be
mar keting this fiber optic system and Ken Davis said that
KUA did not want to put that kind of investnent into it
since there is not a great deal of comrercial interest at
this time. Chairman Hord asked for clarification on what
the Board of Directors should vote upon.

CGeneral Manager Wl sh said that KUA's recommendati on
is to approve and accept the building of t he
Institutional and Community Network and adopt the policy

statenent as submtted. He noted that the policy
statenent has been nore defined than when it was
submtted |ast nonth. Ken Davis noted that primary,

secondary and hi gher educational systens have been added
to the group of agencies, as conpared to only the |oca
school board as was previously presented.

Director Ralston asked that KUA give consideration
to providing Internet service to the schools if they are
willing to pay for it. M. Welsh asked M. Davis if an
agency connected to the KUA fiber would have an express
lane to the Internet service. M. Davis noted that
Information Systenms Director, Dennis Wck, is checking
into this concept. M. Welsh noted that KUA is | ooking
into the possibility of becomng an Internet provider and
mar keti ng those services to a wi de range of custoners.

Chairman Hord asked if this would be affected by
House Bill 313. Ken Davis said that this type of service
is not considered a telecommunication service as
described under the bill. M. WIlsh went on to say that
staff would verify this before nmaking a final
recommendati on on being an Internet service provider.

Motion by Vice-Chairman Walter, seconded by Director
Lowenstein to approve and accept the building of the
Institutional and Community Network and adopt the policy
statement as submitted.

MOTION CARRIED 5 - 0

Director Quthrie questioned the wording in the
policy statement on the sharing of costs by KUA.  Ceneral
Manager Welsh changed the |anguage to make the policy
nore clear. Director Guthrie also asked what projects
requesting this service would cone before the Board. M.
Wel sh revised the wording on this detail to say “No
comm tments of expending KUA funds shall be nmade for any
circuits or services under itens B or C prior to approval
by the KUA Board.”



July 23, 1997
Page 1763

2. INSTITUTIONAL COMMUNICATION NETWORK

General Manager Welsh noted that this was covered
under the previous item

3. INTERGOVERNMENTAL TASK FORCE ECONOMIC
SUBCOMMITTEE

General Manager Welsh reported that this item was
brought to the Board in June and the Board nenbers had
requested this be brought back when Chairman Hord was
present . He noted that since that tinme the group
involved with this task force has net unofficially. He
said the group’s consensus is that the neetings should be
in the Sunshine. According to M. Wlsh the group said
there is an Econom c Devel opment Subcommttee under the
| nt er gover nnent al Task Force which involves |ocal
agencies. He said it was the group’ s suggestion that the
entire KUA Board as a whole becone a nmenber of the
| nt ergover nnental Task Force. There will be a neeting
held on August 18'" at 6:30 p.m hosted by the County.
The staff’s reconmmendation is that the KUA Board appoi nt
one of its nenbers and an alternate to the Economc
Devel opnent Subconmittee of the Intergovernnental Task
Force.

M. Welsh confirned that the commttee wants a Board
menber and an alternate Board nenber. M. Welsh would
assign hinmself or another nenber of the KUA staff for
support as needed.

Attorney Brinson questioned whether it would be a
problem wth two Board nenbers present at these neetings
at the sanme tine. M. Welsh explained that this is why
t hey want one Board nenber and an alternate, so as to not
have two present at one tine.

Motion by Director Lowenstein, seconded by Vice-
Chairman Walter to appoint Chairman Hord as a designated
Board member and an alternate to the Economic Development
Subcommittee of the Intergovernmental Task Force.

MOTION CARRIED 5 - 0

Director Quthrie asked for an explanation on the
pur pose of the group and why it is needed in view of all
the other groups in the county that are trying to get
econom ¢ developnment in the county and the region.
Chai rman Hord gave a brief review of the purpose of this
gr oup. He enphasi zed the inportance of the governnenta
bodi es banding together to expedite the conpetitive push
in Gsceola County to gather new business into the county.
Chairman Hord appointed Director Ralston as the alternate
Board member for this subcommittee.

M. Welsh noted that the previous Jobs 2000 was not
a failure in that many good ideas came out of it. He
sai d perhaps the Jobs 2000 commttee was a precursor for
this econonm ¢ subconmtt ee.
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4. SERIES 1997 BOND ISSUE UPDATE

General Manager Welsh noted that the Board has
di scussed the planned refunding of the Series 1987
out st andi ng bond issue over the |last several nonths. He
indicated that staff had recomended a variable rate
program versus a fixed rate program Joe Hostetler,
Director of Finance, gave a presentation which showed how
and why the recomrendation of the staff has changed to
request that the Board approve Resolution 97-2 which
details a fixed rate programover a variable rate. \V/ g
Hostetl er noted that conditions have changed and KUA does
not believe the risk of variable rates (TECP or tax
exenpt commerci al paper program is worth the potenti al
additional $2 mllion present value savings. He noted
that in order for KUA to take full advantage of the fixed
rate refunding, KUA should proceed as quickly as
possi bl e.

Chairman Hord asked if the $55 mllion refunding
woul d be used for 1987 bond series only or would it also
include the 1991 bonds. M. Hostetler inforned himthat
this refunding is for the 1987 bonds only.

Bill Jahnes with Merrill Lynch explained the 1991
bonds. He noted they would not be refunded unl ess they
nmeet the sanme criteria as is present for the 1987 bonds.
He said that with the current nove in interest rates, the
bond issue request may possibly increase by $10 million
to include sonme 1991 bonds.

Chairman Hord asked again if the Board would be
approving up to $70 mllion and that was confirned by M.
Jahnes. General Manager Wlsh indicated that the
transaction that is being proposed will result in no
“new’ nmoney. Refunding a bond issue is getting noney but
using it to pay off old bonds or “refunding” bonds so no
“new’ noney (total debt remains about the sane). When
KUA builds sonething like Cane Island or a substation
“new’ noney is needed and total debt goes up.

Vi ce-Chairman Walter asked why KUA did not want to
do a variable rate. He asked if it was because the fixed
rate is at an all time low and can only increase. M.
Wel sh said that is nost |ikely the case but the future is
not for certain. He reviewed sone of the advantages and
di sadvant ages of the variable versus the fixed rate.

Joe Hostetler introduced Craig Dunlap of Dunlap &
Associ ates, KUA' s financial advisor. M. Dunlap reported
that he had discussed with staff how the fixed rates were
going to change, and out of that discussion cane the
decision for KUA to issue bonds through a negotiated
process in lieu of a conpetitive process. He expl ai ned
the yield curve in both variable and fixed interest
rates. M. Dunlap explained the urgency of getting these
bonds i ssued as soon as possible.

Director Lowenstein wanted to know what the fixed
rate and the variable rate with the 1987 bonds woul d be
t oday. M. Dunlap reviewed the conparisons. Director
Lowenstei n al so asked about the current coupon rate.

Director Guthrie asked about the conpetitive process
versus the negotiated process. M. Hostetler and M.
Dunl ap explained this and how the financial teamin place
plays a large part in this decision. He said the timng
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issue, the flexibility issue and the supply issue are al
maj or concerns for refunding this 1987 bond series at a
fixed rate as soon as possi bl e. \V/ g Dunlap said he
would make a conmmtnent to the Board that if the bond
issue is negotiated he woul d keep the interest rates down
consistent with that of a conpetitive sale.

Motion by Vice-Chairman Walter, seconded by
Secretary Guthrie to approve Resolution 97-2.

MOTION CARRIED 5 - 0

G. NEW BUSINESS - None.

H. STAFF REPORTS

1. MONTHLY PROGRESS REPORT ON ENGINEERING PROJECTS

CGeneral Manager Wl sh noted that the engineering
report is a witten report and there would not be a
verbal presentation. There were no questions.

2. QUARTERLY FINANCIAL REPORT - JUNE 30, 1997

Joe Hostetler, Director of Finance, stated that the
Governmental Accounting Standard Board (GASB) has cone
out with a standard on investnents. M. Hostetler
summari zed the new standard and indicated that he woul d
have nore details for next nonth' s board neeting.

\V/ g Hostetler handed out a <corrected Capita
Projects Board Report. He indicated that KUA did not
meet the June budget sales for negawatt hours because of
the mld weather experienced in the last few nonths. He
enphasi zed that this has not affected KUA's naterial

financial position. M. Hostetler gave a conputer
generated presentation on the revenues, expenditures and
investnments for this quarter. He also noted that the

cost of fuel is higher this year than | ast year.

Chairman Hord questioned the conparison of budget
versus actual for Power Supply’s line item 19 under O her
Qperations and Maintenance, which includes a reserve
anount. M. Hostetler reported that this was established
after an outage in 1991 that required over $1 mllion in
repairs. Chairman Hord asked if the budget was
overstated and M. Hostetler confirnmed this. The
Chairman also asked about the Professional Services
budget item and Ben Sharma, Director of Power Supply said
he would review this itemand |et the Board know in next

month’ s report. M. Hostetler noted that the excess in
Labor and Fringe Benefits is because of positions that
have not been filled and these positions wll be
elimnated in next year’s budget. Chai rman Hord

suggested strongly that when the budget is prepared next
year that nore accurate figures be used.

3. COST OF SERVICE STUDY

General Manager Welsh reported that a Cost of
Service Study has been prepared to send to the Public
Service Commission to approve the 2.5% rate decrease
across the board.

Joe Hostetler briefly explained how a Cost of
Service Study is prepared. He gave a visual presentation
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on the different custoner classes which KUA serves and
the cost of service for each. He listed in the
presentation the classes of service as Residential,
Cener al Service Non-Denmand, Cener al Service Denand,

| ndustrial and Lighting. M. Hostetler indicated that a
Cost of Service Study is prepared to review individua
cl ass usage and cost. He noted that since KUA is doing

across the board decrease, the charts show that decrease.
M. Hostetler pointed out that the reason for the 0% over
and under recovery after the 2.5% decrease, is because of
the establishnment of the Rate Stabilization Fund approved
by the Board recently.

Chai rman Hord opened discussion of the 2.5% across
the board rate decrease. He noted that KUA s biggest
concern in the upcom ng deregulation era should be the

| ar ger consuners. He said from the charts given, it
appears t hat t he greater demand cust oners are
suppl enenting the residential custoners. Chai rman Hord

guesti oned whet her the 2.5% decrease shoul d be across the
board or adjusted to fit the custoner usage.

Secretary Guthrie said he would be wlling to |ook
at this concept anytinme, however, he pointed out that
the Board has approved the 2.5% decrease to go into
effect October 1 and these are the figures that should be

accept ed. Secretary Q@ithrie said the budget can be
revised at any tinme. He said KUA is better off as far as
inequities after the decrease. Secretary CGuthrie said

that this should have been brought up at the tinme of the
vot e.

Vi ce-Chairman Walter agreed with Chairman Hord and
suggested that the Cost of Service Study be prepared and
presented prior to any future vote on rate decreases. He
said KUA has told the public that a 2.5% rate decrease
will take effect October 1 and it is a little late to
change.

CGeneral Manager Welsh indicated that every tine a
rate change has taken place, KUA has done a Cost of
Service Study and |ooked toward nore cost-based rates
He said this tinme that was not done and the 2.5% was
applied across the board as the directors voted. He
indicated that the Public Service Comm ssion should
approve the 2.5% decrease since the Cost of Service Study
does not show a dramatic change. M. Welsh pointed out
that going toward cost of service is always painful for
the custoner classes when tal king about a rate increase.
He said when decreasing rates it is easier to correct
cost of service problens and it is nore pal atabl e.

Director Lowenstein agreed that there needs to be
followthrough on the approved 2.5% decrease. He
indicated that Chairman Hord’s comment was very well
taken and |lower and |lower rates need to be obtained to
stay conpetitive.

Motion by Vice-Chairman Walter, seconded by Director
Lowenstein to authorize KUA staff to send the Cost of
Service Study to the Public Service Commission showing
the revised rate tariffs to be implemented by October 1,
1997.

MOTION CARRIED 5 - 0
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Director Ralston indicated that he would like to
receive information on the individual rates for each
class of custoners. He was given a panphlet which showed
t hese individual rates.

Chai rman Hord call ed a short break

4. MONTHLY REPORT ON POWER SUPPLY DEPARTMENT
PROJECTS

Ceneral Manager Welsh indicated that a witten Power
Supply report was provided and that Ben Sharma, Director
of Power Supply, was avail able for questions.

Secretary Quthrie asked for cost estimates on the
Hansel Plant repairs. An energency shutdown of the steam
turbi nes occurred on June 27, 1997, which was a result of
an electrical failure in a transformer supplying power to
auxi liary equi pnent. This caused damage to bearings on
Steam Turbine No. 22 and its generator. The danage was
the direct result of lubricating oil supply starvation to
t he bearings when the auxiliary power supply failed. Ben
Sharma gave an update on the status of those repairs.
Di scussion was held on the bid process and the | ength of
tinme the unit will be out of service. Jeff Ling, Manager
of Production in Power Supply, estimted that the down
time would be approximately two nonths.

Chai rman Hord was concerned about how rmuch noney was

being lost by this outage. CGeneral Manager Wl sh
estimated maxi mum $5,000 to $6,000 per week would be
| ost. He did note that the insurance would cover the

cost of repairs after the $50,000 deductible. Jeff Ling
reported that the Power Plant has sonme spare parts in
stock that will be used and this will save nobney and tine
on the repairs. M. Ling also explained the bid process
on the steamturbine repairs.

Director Lowenstein wanted to know why KUA does not
hire the first conpany who can perform these repairs
instead of waiting for bids. General Manager Welsh
indicated that KUA wants to get the best price and
service for the dollar. He also said that the insurance
nmoney is handled as if it were KUA s noney.

5. SELECTED DEPARTMENT HIGHLIGHTS - INFORMATION
SYSTEMS

Dennis Wck, Director of Information Systens gave a
brief presentation on the Records Mnagenent Operations
of KUA. He explained the retention nethods of optica
storage and how it is used to conply with the state
retention regulations. There were no questions or
coment s.

6. MARKETING UPDATE

Cener al Manager Welsh introduced Chris Beck,
Director of Customer Relations. M. Beck gave a briefing
on the Marketing Plan and Key Accounts Program She
enphasi zed that the Marketing Plan is just that, and is
not a public relations plan. Ms. Beck’s presentation
included the strengths, weaknesses, opportunities, and
threats as they pertain to KUA in the marketing
territory. The new narketing team nenbers are Chris
Beck, Ken Davis, Docily Perry, Charles Lee, Robert
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Mller, Chris Gent, Dennis Wck and Jonathan Schaeffer
Ms. Beck noted that the final presentation on the
Marketing Plan should be nade at the Septenber board
nmeet i ng. She briefly outlined the goals of this
mar ket i ng team

Director Lowenstein commented that the first thing
consuners will look at is price, then reliability and
suggested the presentation reflect this. GCeneral Manager
Wel sh agreed with this suggestion.

Ms. Beck reviewed the Marketing Plan’s strategic
al i ances, rate decreases, system reliability, and
contract rates and how these may affect KUA custoners
Ms. Beck thanked Joe Hostetler for his efforts in hel ping
to prepare this plan.

Director Lowenstein asked if outside consulting
firms should be engaged in preparing the contract rate
structure. General Manager Wl sh said to save dollars
this is being prepared in-house by KUA staff. M. Welsh
expressed the inportance of being able to do this in-
house because in the future the rate-nmaking process nmay
be undertaken nobre than once a year. He continued by
saying that it is inportant that staff understand what
KUA's true cost of service is and be able to make these
deci si ons.

Chris Beck reviewed the Key Account Program and
thanked Chris Gent for his help in producing an article
in the Public Power magazine. This article was handed
out for review by the Board. She also gave credit to
Chris Gent for the annual report and enphasi zed how this
report has beconme a good marketing tool.

Chai rman Hord suggested that staff go to the key
accounts and work with the energy nmanagers in their
compani es. CGeneral Manager Welsh said that is currently
bei ng pursued.

Director Lowenstein noted that in a recent neeting
he had attended it was noted that if a utility wants to
conme into a territory, then they have to give the |oca
utility the right to also service their area. He
guestioned KUA's ability to conpete wth the |I|arger
utilities such as ENRON

CGeneral Manager Welsh reported that he recently
talked wth the Gty Manager about having a joint neeting
of The Gty and the KUA Board. The discussion centered
around havi ng speakers at the neeting to give updates on
der egul ati on.

I. CONSENT AGENDA

Motion by Director Lowenstein, seconded by Vice-
Chairman Walter to approve the consent agenda.

1. APPROVAL OF M NUTES OF JUNE 25, 1997 REGULAR
MVEETI NG

2. PCOLI CY DI RECTIVE NO D97-2 - POLICY DI RECTI VE
ON GENERAL COUNSEL

MOTION CARRIED 5-0

J. HEAR GENERAL MANAGER, ATTORNEY AND DIRECTORS
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GENERAL MANAGER - No comments.

ATTORNEY - No conments.

DIRECTOR LOWENSTEIN - No conments.

DIRECTOR RALSTON - No comments.

DIRECTOR GUTHRIE - No comments.

VICE-CHAIRMAN WALTER - No comments.

CHAIRMAN HORD

Chairman Hord noted that sonewhere in the not too
di stant future, in econom c devel opnent, incentives wll
be offered from and by various groups or agencies. He
noted the there has never been a reason to talk about
this at KUA but now that KUA is going into a marketing
program it is inportant that this be reviewed. Chairnman
Hord asked whether KUA should anend the upcom ng 1997-
1998 budget to add a line item for econom c devel opnent
i ncentives. He described how one <central Florida
muni ci pal agency acconplishes this.

Di rector Lowenst ei n agr eed this shoul d be
consi der ed.

M. Wlsh said the idea is very good and the next
step should be to study the concepts put forth by the
Econom ¢ Devel opnent groups.

Secretary Quthrie stated he thought it was a very
important topic and that perhaps it should be put on as
an agenda item

K. ADJOURNMENT - Meeting adjourned at 9:20 p. m
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MNUTES OF REGULAR MEETING OF KISSIMVEE UTILITY
AUTHORI TY, HELD WEDNESDAY, AUGUST 27, 1997 AT 6:00 PM
BRINSON BOARD ROOM ADM NI STRATION BUI LD NG 1701 W
CARROLL STREET, KI SSI MVEE, FLORI DA

Present at the neeting were Vice-Chairman Walter,
Secretary GQuthrie, Director Ralston, D rector Lowenstein,
Mayor Attkisson, Attorney Brinson, General Manager Wl sh,
and Recording Secretary Fizer. Chairman Hord was absent.

A. MEETING CALLED TO ORDER at 6:00 PM by Vice-Chairnman
Wal ter.

B. AWARDS AND PRESENTATIONS

1. 20-YEAR SERVICE AWARD - EARL SWEENOR

CGeneral Manager Wl sh said that the first order of
busi ness woul d be to recogni ze Earl Sweenor for 20 years
of service with KUA. M. Sweenor began working for the
Cty of Kissimee in August 1977 as an Equi pnent
Qperator. M. Welsh noted that through severa
pronotions, M. Sweenor becane a System Load D spatcher
and was sel ected as Enpl oyee of Month in 1981. M.
Sweenor was unable to attend the neeting and M. Wl sh
said his twenty year service award woul d be given to him
| at er.

2. 20-YEAR SERVICE AWARD - SARAH TOMPKINS

CGeneral Manager Wl sh presented Sarah Tonpkins with
a 20-year Service Award. He commented on Ms. Tonpkins
abilities and dedication. M. Welsh reported that M.
Tonpkins started with KUA as a dispatcher/clerk on August
2, 1977, and she is working in the Marketing Departnent
as a Custoner Service Representative. M. WIlsh noted
that she is the “first woman to achieve 20 years wth
this utility” and he stated that he is hopeful that she

will be a Quarter Century Club nmenber in a few years
M. Welsh also noted that at one tine M. Tonpkins keyed
in every utility bill that went out of Kissimee Utility.

She was introduced to the Board and was presented with a
service award gift.

3. 5-YEAR SERVICE AWARD - CANDY LANCASTER

Candy Lancaster was asked to cone forward and
receive a b-year service award. General Manager Wl sh
reported that Ms. Lancaster started with KUA in 1992 as a
ni ght AS400 operator and while in that position excelled
in all functions of her job. M. Lancaster was pronoted
to an end-user support specialist in the Information
Systens Departnent. M. Wl sh explained how critical M.
Lancaster’s position is to all enployees at KUA who work
on the network and user systens. He personally thanked
Ms. Lancaster and introduced her to the Board nenbers.
She was presented a service award gift by Vice-Chairmn
Wal ter.

4. EMPLOYEE OF THE MONTH - STAN DELONJAY

CGeneral Manager Wel sh introduced Stanley Del onjay as
Enpl oyee of the Month as selected by fellow enpl oyees
M. Welsh read comments from M. Delonjay’ s co-workers on
hi s dedi cation, professionalismand giving attitude. M.
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Wel sh said that M. Delonjay has been with KUA for eight
years. M. Delonjay was congratulated by M. WIsh and

introduced to the Board nenbers. Vi ce- Chai rman Wl ter
presented M. Delonjay with a plaque and Director CGuthrie
presented himwith a $50 check. It was al so noted that

t he Enpl oyee of the Month will receive a day off with pay
and a special parking space for the nonth.

5. FEMA ANNUAL SAFETY AWARDS

CGeneral Manager Welsh said there were two safety
awards given by FMEA to KUA. The first one was for zero
lost time in the Power Plants and related facilities.
Vi ce-chai rman Walter presented this award to Ben Sharnm,
Director of Power Supply. The second award for safety in
Personnel, Adm nistration, Directors Board, Engineering,
Pl anni ng, Publ i c Information and  Purchasing, was
presented to Ken Davis, Director of Engineering.

C. HEAR THE AUDIENCE

Richard Herring, of 514A Verona Street, Kissimee,
addressed the Board. M. Herring brought to the Board’s
attention the Line Extension Cost that was charged to
G ve Kids The Wrld. He reported that 37% of the bill is
for built-in overhead charges. M. Herring said with
deregul ation at |east five years away, he did not know if
KUA has the custoner base to reduce the extension
charges, but said “lI encourage you to | ook very carefully
at overhead charges.” He thanked the Board for the
opportunity to speak.

D. PUBLIC HEARING - None.
E. INFORMATIONAL PRESENTATIONS (REQUIRING NO ACTION)
None.

F. OLD BUSINESS

1. PUBLIC SERVICE COMMISSION (PSC) REVIEW OF RATE
CHANGE

M. Welsh noted that the Board has asked for a 2.5%
across the board rate reduction. He said this has been
di scussed with the Public Service Comm ssion staff which
proposed sonme mnor nodifications that they suggested
would be nore in line. The Public Service Conmi ssion’s
suggestions only cane to 2.3% but the Finance Staff made
a mnor change to nake up the full 2.5% Joe Hostetler,
Director of Finance, displayed a chart which detail ed how
the distribution will be nade to KUA custoners. Ceneral
Manager Welsh said that staff’s recommendation is to
incorporate the Florida Public Service Conmssion’s
(FPSC) nodifications and an additional change to the
Ceneral Service Demand (GS) class. He said this
additional adjustnment will allow KUA to realize the full
2.5%rate reduction as intended.

Vice-Chairman Walter noted that this adjustnent
appears to be m nor and asked for a notion.
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Motion by Director Lowenstein, seconded by Director
Ralston to accept staff’s recommendation and incorporate
the modifications by the PSC and staff.

Motion Carried 4-0

G. NEW BUSINESS - None.

H. STAFF REPORTS

1. MONTHLY PROGRESS REPORT ON ENGINEERING PROJECTS

CGeneral Manager Wl sh noted that the engineering
report is a witten one and there would not be an ora
presentation. There were no questions.

2. MONTHLY FINANCIAL REPORT - JULY 31, 1997

Joe Hostetler, Director of Finance, handed out books
from Merrill Lynch showi ng results of the closing of the
ref i nanci ng. M. Welsh noted the gross savings in KUA s
debt service is $6.3 mllion.

M. Hostetler reviewed the KUA financial results for
July 1997. He noted that the budget was not nmade that
nmonth and that year-to-date KUA is about 8% bel ow. He
noted that the budget was aggressive and this year was
only .6% above |ast year. M. Hostetler said the weather
played a large part in the lower figures. He said
savi ngs in the operating departnents nore than
conpensated for the revenue shortages.

Vi ce-Chai rman Walter requested that M. Hostetler do
a conparison of 1996 and 1997 budgets to verify that the
decrease in budget revenue is because of the weather.
Wal ter commented that part of this decrease could be due
to custoners conserving energy and probably the bulk of
it is weather related. He asked that a closer |ook be
given to this situation

Director Lowenstein noted that the Mrning Mnute
enpl oyee tel ephone nessage indicates that KUA is using
nore megawatts than in the past and would |ike that
researched as wel|.

Mayor Attkisson asked if tenperatures would be
conpared to |ast year. Ceneral Manager Welsh replied
that KUA would attenpt to do conparisons of weather
factors to customer usage.

3. MONTHLY REPORT ON POWER SUPPLY DEPARTMENT
PROJECTS

General Manager Welsh indicated that a witten power
supply report was provided and that Ben Sharma, Director
of Power Supply, was avail able for questions.

Director Lowenstein wanted to know if KUA has enough
reserve and M. Sharma assured himthat there is.
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5. SELECTED DEPARTMENT HIGHLIGHTS - TRANSMISSION &
DISTRIBUTION

Ken Lackey, Director of Transm ssion & Distribution,
gave a slide show presentation highlighting the aeria
equi pnrent that is used in the day-to-day operations of
T&D. He noted that the age of the equi pnent ranges from
1984 to 1992, and al though sone of them have many m | es,
they are serviced well and are in good working condition.

I. CONSENT AGENDA

Vi ce-Chairman Walter renoved item5 fromthe Consent
Agenda.

Motion by Director Lowenstein, seconded by Secretary
Guthrie, to approve the consent agenda except for item

#5.

1. APPROVAL OF M NUTES OF JULY 23, 1997 REGULAR
MVEETI NG

2. PURCHASE OF PARTS FROM GENERAL ELECTRIC FOR
CANE | SLAND UNIT 2

3. 3- YEAR REQUI REMENT FOR GENERAL OFFI CE SUPPLI ES-
Bl D #Y7-160- RW

4. W RE AND CABLE AWARD - BI D #FMPA-97- 004

6. REPAIRS AND RESTORATION OF UNIT 22 STEAM
TURBI NE - BI D#020- 97

7. 1998 FOURTH OF JULY SPONSCORSHI P

8. CONTRACT FOR | NTERCHANGE SERVI CE BETWEEN KUA &

NP ENERGY, | NC

Motion Carried 4-0

5. O [0 [ ] ] o0 0 [
10 1

Vi ce-Chai rman Walter asked about item #5, the bids
received for the painting of Cane Island Power Plant. He
guestioned the high and | ow bids, which appeared out of
line with the others. General Manager Wl sh said the
bids were reviewed again and references were checked on
t he conpani es. The one that KUA chose checked out
through their references. Jeff Ling, production nmanager
of the power plants, said he had called sonme of the power
pl ant managers who had used the | ow bidder and they were
very well pleased with the quality of work. The WMayor
agreed with the Vice-Chairman and said it is wusually
guestionable when there is that nmuch difference between
t he bids.

After discussion, motion by Director Lowenstein,
seconded by Director Ralston, to approve item #5 on the
consent agenda as listed.

Motion Carried 4-0

J. HEAR GENERAL MANAGER, ATTORNEY AND DIRECTORS
GENERAL MANAGER - No comments.

ATTORNEY - No conments.
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MAYOR ATTKISSON

The Mayor reported that he had gone to the League of
Cities neeting and one of the issues discussed was
deregulation. He said the group was very concerned with
this issue and they support FMPA's views on deregul ation.

DIRECTOR LOWENSTEIN - No conments.

DIRECTOR RALSTON - No comments.

DIRECTOR GUTHRIE

Director Guthrie rem nded everyone that at the next
meeting the General Manager’s annual performance review
wi || be discussed.

VICE-CHAIRMAN WALTER - No comments.

K. ADJOURNMENT - Meeting adjourned at 6:51 p. m

TTEST:




