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MNUTES OF A SPECIAL MEETING OF KISSIMVEE UTILITY
AUTHORI TY, HELD WEDNESDAY, OCTOBER 8, 1997 AT 6:00 PM
BRINSON BOARD ROOM ADM NI STRATION BUI LDI NG 1701 W
CARROLL STREET, KI SSI MVEE, FLORI DA

Present were Chairman Hord, Vi ce-Chairman \Valter,
Secretary GQuthrie, Director Ralston, Director Toro, Myor
Att ki sson, Attorney Brinson, GCeneral Manager Wl sh and
Recordi ng Secretary Fi zer.

A. MEETING CALLED TO ORDER at 6:06 PM by Chairman Hor d.

B. INSTALLATION OF NEW MEMBER

Attorney Ed Brinson adm nistered the oath of office
to Dom ngo Toro, who replaces Harry Lowenstein on the
Boar d. Director Toro wll serve a five-year term
begi nning Cctober 1997. Al board nenbers congratul at ed
Director Toro and wel comed him

C. ELECTION OF OFFICERS

Chairman Hord noted that since it was the first
meeting of the new fiscal year, it was procedural to hold
an election FOR board offices. Chairman Hord nom nated
Director Walter for Chairnman. Mbtion dies for |ack of
second.

Vi ce-Chairman Walter said the chai rman shoul d be the
board nmenber who has the npst experience. He made a
motion to reappoint Director Hord for Chairman. The
motion was seconded by Secretary Guthrie. No ot her
nom nati ons were received.

Motion carried 5 - 0

Vice-Chairman Walter made a motion to reappoint
Director Guthrie for Secretary. The motion was seconded
by Director Ralston. No other nom nations were received.

Motion carried 5 - 0

Secretary Guthrie made a motion to reappoint
Director Walter for Vice-Chairman. The motion was
seconded by Director Ralston. No other nom nations were
recei ved.

Motion carried 5 - 0

Director Toro made a motion to nominate Director
Ralston for Assistant Secretary. The motion was seconded
by Secretary Guthrie. No other nomnations were
recei ved.

Motion carried 5 - 0

D. COST REDUCTIONS AND REVENUE RAISING (CR3) INCENTIVE
PROGRAM

Chairman Hord said the CR3 program was carried over
from the Septenber neeting because there were many
gquestions and concerns that could not be answered in a
short period of tinme.
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Ceneral Manager Wlsh noted that sone of the
concerns fromthe Board were how the goals were devel oped
and why they were developed in relation to cost
reduction. He indicated that the overall goal of KUA was
to reduce costs. He noted that the CR3 goals would
establish benchmarks to ensure that KUA is achieving
objectives as a departnment and as a utility, while
reduci ng costs. The other objective is for KUA to neet
averages wthin the industry as reported by Anmerican
Public Power Association (APPA). M. Wlsh noted that
sonme of the figures do not apply w thin KUA

Forner director Bob Bobroff asked the Board to nake
t he nunber one goal, keeping the custoners satisfied.

M ke Geraghty, the credit financial manager in the
Mar keting Departnent was introduced as one of the
i nstrunent al players in putting together the CR3
presentation. M. Geraghty noted that the difference in
this presentation conpared to the Septenber presentation
is that each goal has a justification noted. He said
that sone of the goals are not related to dollar savings
but to quality issues for custoners.

Joe Hostetler, director of Finance, gave the
hi ghlights of the CR3 program He indicated that not
only had the justifications been added but also the
hi story of the goals. M. Hostetler said the main
obj ective of the departnent goals is to position KUA for
future deregulation, by reducing costs and obtaining
additional revenues and maintaining a high level of
reliability and safety. M. Hostetler said that the
pur pose of the goals is not so nuch to identify where the
cuts are going to cone from but to provide an incentive
for the enployees to cone up with new ideas. The program
hi ghlights for the APPA goals are not stringent because
KUA is not the average utility.

M. Hostetler noted that ten percent (109 of the
cost savings wll be allocated to the departnents in an
i ncentive pool. Seventy-five percent (75% of that
amount will be distributed to all KUA enployees and the
remai ning twenty-five percent (25% w Il be distributed
to the departnents producing the savings. He said it was
inmportant that ninety percent (90% of the total cost

savings wll go back to the custoner. M. Hostetler
stressed that the incentives would not be paid to
enpl oyees unl ess t hey nmeet depart nent al and
or gani zati onal goal s. He further stated that the first
incentives would not be paid until after 1998 nunbers are
recorded, in Decenber of °‘98. He said there will be no
m ni mum incentive but the maxi num would be 5% of the
enpl oyee’ s base pay. M. Hostetler said that in the

comng years, the goals will be devel oped as the ten year
pl an i s prepared.

M. Hostetler noted that the three organizationa
goals included maintaining the fiscal policy, realizing
positive net income, and no rate increase.

Ben Sharma, director of Power Supply, reviewed the
four goals of his departnent. Questions were asked on
the availability of the generating units in both plants.
Chairman Hord said it was inportant that enployees
realize that if there are decreases in unit availability
due to human error or poor nmaintenance, this wll
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definitely affect the incentive program and the future
budget. General Manager Wl sh said this would affect al
i ncentives.

M. Wlsh said that a |Iot of the purchase cost and
fuel costs are market driven and that is why they have
been excluded fromthe incentive pool.

Dennis W cKk, director of I nformation Systens,
reviewed the departnent’s six goals that are not rel ated
to direct cost savings but assure quality of service.

Ken Lackey, di rector of Transm ssi on and
Distribution, reviewed the departnent’s five goals.
Questions were asked on the power outage reductions, and
how the trouble call system woul d docunent such outages.

Vi ce-Chairman Walter asked why the APPA figure is
much |lower than KUA's cost per circuit mle. M. Lackey

replied that density is the nmjor factor. Cener al
Manager Wel sh added that KUA has nore custoners on fewer
mles of line and the overall cost of operating those

lines is higher per mle. M. Lackey presented figures
from a national survey. The average cost per mle in the
Sout heast was $2,388, while an average in the nation was
$4,100. KUA' s cost is $3,100 per mle.

CGeneral Manager Wl sh nade the observation that the
cost per retail custonmer is below the APPA average and
the cost per mle is above. Director Ralston said that
KUA should neasure inprovenent agai nst its own
performance fromyear to year.

Ken Davis, director of Engineering, reviewed the
departnment’s six goals. D scussion was held on the goal
of identifying the fiber optic system cost values.
Engi neering’s goal of planning and designing the
repl acenent of the 4kv system downtown with a 13kv system
was explained in detail.

M. Davis explained that the 4kv system has the
capacity for downtown but sone of the underground cabl es
are nore susceptible to failing and reliability becones
an issue.

Chris Beck, director of Marketing, reviewed the
ei ght departnent goals. Mayor Attkisson and Vice-
Chairman Walter initiated a discussion on the second goal
of Marketing concerning reducing the flow of calls to the
swi t chboar d.

Chris Beck stated that the Marketing departnment’s
fourth goal was to reduce custoner disconnects by 10%
D scussion was held on the various nethods used to neet

this goal, including the door hanger program CGener a
Manager Wl sh noted that the attitude toward the custoner
who can not pay their bill has changed over the |ast

decade and the Financial Service Division has become nore
servi ce oriented.

Mayor Attkisson asked if the extra dollars to
i npl enent the door hanger programw || increase expenses.
Ms. Beck said the field personnel hang these on the doors
while they are on regular duties.

Chai rman Hord called a short recess at 8:04 P. M
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The neeting resunmed at 8:20 P. M

Ms. Beck resunmed her presentation. Vi ce- Chai r man
Wal ter requested nore information on the bad debt figures
and Ms. Beck provided them

Ms. Beck explained her eighth goal as keeping the
average in handling each customer’s account below $58.
Chairman Hord asked why the expense was nore for the
projected 1998 year. Di scussion followed and staff
provi ded nore detail. It was noted that when the budget
for 1998 was proposed, it was based on 1997 budget, not
actual figures.

Joe Hostetler, director of Finance, presented his
seven goals, sone that were efficiency related, not
necessarily cost reductions.

M. Hostetler also reviewed the President and
Ceneral Manager’'s goals for the Executive departnent.

More  discussion was held on the Marketing
departnment’s eighth goal. Chai rman Hord asked for nore
clarification on the $7 increase per custoner as proposed
for 1998. He said he would have a problem with the
incentive program if the budget was padded to assure
there are cost savings. The general nanager assured him
this was not the case and there is a conscious effort to
forecast conservatively.

Vice-Chairman Walter asked if KUA is paying the
bonus between what is projected and actual figures. M.
Wl sh said the incentives are based on actual to actua
nunbers.

Mayor Attkisson said the mnutes of the neetings
appear to be |engthy. Di scussion was held on the
possibility of shortening the mnutes or neking a
summary. He pointed out that a backup tape is avail able

for those who want nore detail. Director Ralston agreed
that a summary of each item discussed and the action
taken should be sufficient. Secretary Quthrie said if

this approach is taken, it would not be of nmuch benefit
to enployees (via an intranet) or those not attendi ng the
nmeet i ng.

Chai rman Hord asked that staff review the different
met hods of preparing mnutes. It was the consensus of the
Board to create two sets of minutes for review, one
longer version and a summarized version.

Neville Turner, director of Personnel and R sk
Managenment, reviewed three departnent goals.

Chris Gent, manager of Comunications reviewed the
di vision’ s goal s.

Jim Tillman, director of WMaterials Managenent,
presented four departnent goals. Chairman Hord asked if
the departnent follows up with credi ble conpanies that do
not respond to bids. M. Tillman said those conpanies
are called and they are encouraged to submt future bids.
M. Tillman said that his departnent could inplenent a
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procedure where conpanies are notified a day or two
before the bid is due as a friendly rem nder.

Joe Hostetler reviewed the mjor points of the
overall CR3 program and asked for questions.

Mayor Attkisson asked how much noney this program
will cost KUA if all departnents neet their goals.
General Manager Wlsh said that of the $18 mllion
af fected, a $900, 000 savi ngs woul d be optim stic.

Vi ce-Chairman Walter asked how many positions were
unfilled and would part of the savings be cal culated on
the unfilled positions. General Manager Wl sh noted that
all positions are | ooked at on an individual basis as to
whet her the positions need to be filled or if they need
to becone part-tine.

Vi ce-Chai rman Walter said many questions renmain and
his concern was that the Board | ook at the program openly
realizing they may need to nmake changes as the program
pr ogr esses.

Director Ralston said long term he was concerned
about it not being tagged to earnings or to the custoner
base. He said he did not have a problem for one year on
a trial basis.

Cener al Manager Vel sh sai d t here wi | be
interpretations and calls that wll have to be nade
t hroughout the year while adm nistering the plan. He
said that this is one reason he excluded hinself fromthe
pr ogram He will have to be nmaking decisions on
interpretations and adjustnments to the program which
woul d ot herwi se affect his conpensation directly.

A motion was made by Vice-Chairman Walter, seconded
by Secretary Guthrie, to accept staff’s recommendation
and approve the implementation of the CR3 program.

Motion carried 5 - 0

E. INTERNET SERVICE PROVIDER

CGener al Manager Welsh noted there wmy be an
opportunity to becone an |Internet Service Provider.
Dennis Wck, director of Information Services, gave nany
reasons why this service would be beneficial to KUA. He
said it would give KUA the ability to enhance loyalty
with custoners and the capability of custonmers putting

their ISP bill on their electric bill. M. Wck also
noted that KUA has a very sound financial background t hat
will enable KUA to overcone a nmgjor problem other
provi ders have, <capitalization. KUA has access to
custonmers and an infrastructure is in place. St af f

asked for concurrence from the Board to continue wth
this conceptual study.

Chai rman Hord warned agai nst working with an outside
firmthat is not reputable. He strongly suggested that
if KUA partners with an outside source, nake sure their
credentials are checked out thoroughly. The Chairman
said KUA's reputation is inportant and that needs to
remai n intact.
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Motion by Vice-Chairman Walter, seconded by Director
Ralston, to accept staff’s recommendation to examine all
options in determining whether there is a wvalid business
case for further consideration.

Motion carried 5 - 0
F. OTHER - None.

G. HEAR GENERAL MANAGER, ATTORNEY AND DIRECTORS
GENERAL MANAGER

GENERAL MANAGER

The General Manager remnded the Board of the
Quarter Century Cub Dinner scheduled for Thursday,
Cct ober 9, 1997 at 6:30 P. M

ATTORNEY - No comments.

MAYOR ATTKISSON

Mayor Attkisson thanked the staff and Board for
di scussion on the cost reduction plan. He indicated that
he wanted to take the concept of the plan to Lynx for
possi bl e i npl enent ati on.

DIRECTOR TORO

Director Toro thanked the Board for appointing him
as director and thanked the staff for their time in
preparing the CR3 program

DIRECTOR RALSTON

Director Ralston also thanked staff for the hard
work that went into preparing the CR3 program

SECRETARY GUTHRIE

Secretary Guthrie welconed Directed Toro to the
Boar d.

VICE-CHAIRMAN WALTER

Vi ce-Chairman Walter said he would |i ke the standard
ratio chart for other utilities and APPA corrected to be
used as a tool.

CHATRMAN HORD

Chairman Hord also thanked the staff for the
devel opment of the CR3 program

H. ADJOURNMENT - Meeting was adjourned at 9:51 p.m
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ATTEST :

Vornmitk . £ SHond

SECRETARY




I, DOMINGO TORO, do solemnly swear that I will support,

protect and defend the Charter and Bylaws of the Kissimmee Utility

Authority against all enemies, domestic and foreign, and that I

will bear true faith, loyalty and allegiance to the same; that I am

entitled to hold office under the Charter; that I will faithfully

perform all the duties of the office of Director of the Kissimmee

Util ity Authority, on which I am about to enter. GSo help me God.

Sworn to and subscribed

before me this
5/ day of __ O&/ , 199F.

e
Edward Brinson

Attorney for the
Kiss immee Utility Authority

UFERLIAL
EDWARD BRINSON
WOTARY PUBLIC STATE OF FLORIDA
COMMISEINN NL CCIRBG1TE
iy COpMISSION EXL: LY 1,158

Dffi-ial Hotary Seal

Hiweme beardioath.ds

e

f.'.-' r/.-
s

{:%{’waﬁx 2 rﬂ.‘aﬂ,f;

x.

/  DOMINGO-TORO
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