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M NUTES OF REGULAR MEETING OF KISSIMVEE UTILITY AUTHORI TY,
VWEDNESDAY, OCTOBER 27, 1999, 6:00 P.M, BRINSON BOARDRCOM
ADM NI STRATION BU LDING 1701 WEST CARROLL STREET, KI SSI MMEE
FLORI DA.

Present were Secretary Toro, Assistant Secretary Gant, Director
Hord, Mayor Attkisson, Director Shearer, Attorney Brinson, General
Manager Wel sh and Recording Secretary Fizer. Chairman Walter was
absent .

A. MEETING CALLED TO ORDER at 6:00 P.M by Secretary Toro.

B. PLEDGE OF ALLEGIANCE TO THE FLAG

The Board and audi ence recited the Pl edge of All egi ance.

C. INSTALLATION OF NEW BOARD MEMBER

Attorney Brinson administered the oath of office to Don
Shearer. The Board congratul ated M. Shearer and he took a seat
on the Board as Director.

D. ELECTION OF NEW OFFICERS

It was the consensus of the Board to postpone the el ection of
officers until Chairman Walter could al so be present.

E. AWARDS AND PRESENTATIONS

1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, and 13.

5-YEAR SERVICE AWARDS

General Manager Wl sh and the KUA board congrat ul at ed
enpl oyees conpleting five years of service. They were given a
certificate and a gift of their choice. Enployees present that
wer e being honored were David Aviles, TimBriggs, Bob Chywski,
Marci al Diaz, Steve G bson, Brenda Hebert, and M ke Stefka. Bob
Crisp, Jean Dawson, Neute Johnson, D ane Sweenor, M ke Tayl or and
Bill Weidman were unable to be present and will be given their
award | ater.

14, 15, 16, 17, 18, 19, 20, 21, 22 and 23.

10-YEAR SERVICE AWARDS

M. Welsh and the Board congratul ated those enpl oyees
conpleting ten years of service. They also were given a
certificate and a gift of their choice. Enployees present that
wer e honored were Pete Val dell on and Debbie Wiite. Those not
present were Al an Burkhardt, Martha Carroll, Larry Crouch, Scott
Ferguson, Cathy M ckel, Waverly Padgett, Bruce Thonpson, and Tony
W son.

24. 15-YEAR SERVICE AWARD - JOHNNIE BENN

Ms. Benn was congratul ated by M. Wl sh and the Board for her
years of service and presented with a gift.

25. 20-YEAR SERVICE AWARD - T.J. PALMER

General Manager Wl sh introduced M. Palner to the Board and
he was presented a gift and a certificate.
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26. EMPLOYEE OF THE MONTH FOR OCTOBER - UMBERTO "MANNY"
RODRIGUEZ

CGeneral Manager Wl sh noted that Manny Rodriguez, a |ineman
first class in Transm ssion & Distribution, has been sel ected
Novenber enpl oyee of the nonth. He noted that M. Rodriguez was
unabl e to be present and accept his award. Ken Davis, director of
Transm ssion & Distribution, accepted the award and said it would
be presented to M. Rodriguez |ater.

27. UNITED WAY PLAQUE PRESENTATION

Secretary Toro presented a plaque to the 1998 Chairman of the
Uni ted Way canpai gn, Joe Hostetler. The plaque was given by
United Way to recogni ze the efforts of KUA and its successful
canpai gn.

28. CHAMBER OF COMMERCE MEMBERSHIP DRIVE PLAQUE PRESENTATION

KUA was recognized for participating in the 1999 Chanber of
Commer ce nenbership drive. The Chanber recogni zed Sam Kotwal for
his | eadership in this effort. Chris Beck, M. Kotwal's
supervi sor, said the plague would be presented to himat an
upcom ng departnent neeting.

F. HEAR THE AUDIENCE — None.

G. PUBLIC HEARING — None.

H. INFORMATIONAL PRESENTATIONS (REQUIRING NO ACTION)

1. REVIEW OF GROUP HEALTH INSURANCE

Neville Turner, director of Personnel & Ri sk Manager, gave
the Board an update on the status of the enployee group health
i nsurance. M. Turner noted that recently Prudential indicated
there would be a prem umincrease begi nni ng January 2000. KUA
sent out request for proposals to 18 different conpanies for bids
and the bids were received on Cctober 27. M. Turner reported
that staff would be bringing a recomendation to the Board at the
Novenber neeting after the bids have been revi ewed.

Ron Walls, Vice President of Lupfer-Frakes |Insurance Conpany,
noted that the majority of the increase in rates from Prudenti al
was based on KUA's health experience. He did note that for six
years there was no increase for KUA enpl oyees.

I. OLD BUSINESS - None.

J. NEW BUSINESS

1. ADDENDUM TO BLACK & VEATCH'S GENERAL SERVICES CONTRACT

Ben Sharma, director of Power Supply, noted that the original
CGeneral Services Contract between KUA and Bl ack & Veatch was
signed on January 17, 1984. Over the years there have not been
any significant changes to the terns and conditions of the
contract. M. Sharma reviewed the changes proposed by Bl ack &
Veatch. Attorney Brinson noted that after review ng contracts of
other local utilities, the contract proposed appears to be better
t han ot her opti ons.

Don Schultz, Vice President of Black & Veatch, indicated that
the major change is alimted liability anount whereas previously
it was open-ended and not addressed. Director Hord questioned
whet her staff was satisfied with this contract and was assured
that they were.
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ACTION: Motion by Director Hord, seconded by Director Gant, to
approve the addendum to the Black & Veatch General Services
Contract and authorize the Chairman and the Secretary to execute
the Addendum.

Motion carried 4 - 0

2. AWARD OF THE CONSTRUCTION MANAGEMENT AND START-UP
CONTRACT TO BLACK & VEATCH FOR CANE ISLAND UNIT 3

M. Sharma introduced Ron Uter, project manager for Bl ack
and Veatch. He noted that the format for the construction
managenent contract would be basically the same format as for
Units 1 and 2. He said there would not be a owner's
representative because KUA enpl oyees woul d be on site, whereas,
they were not with Units 1 and 2. In lieu of the owner's
representative there would be a Quality Assurance/ Quality Contro

Engi neer (QN QO).

Di scussion was held on the responsibilities of the Q¥ QC
Engi neer and M. Schultz assured the Board that this person would
stop the job if they believed the workmanshi p was not of the
hi ghest quality. He said that KUA woul d be involved i medi ately
in any decision nmade. Director Hord asked if there would be a
pre-construction neeting with all contractors and M. Schultz said
t hat woul d be done.

ACTION: Motion by Director Hord, seconded by Director Gant, to
approve the Black & Veatch Scope of Services to provide the
Construction Management services for Cane Island Unit 3 for a not-
to-exceed fee of $4,209,910, including the Quality
Assurance/Quality Control Engineer.

Ri chard Herring, 2617 W Qak St., Kissimee, shared his
t houghts on the relationship that KUA has with Black & Veatch. He
gave his opinions on fair and conpetitive contractual services and
how the Florida Legislation views such. He wanted assurance that
the contract is an equitable contract for the Osceola County
citizens.
Motion carried 4 - O

3. STATUS OF AGREEMENT FOR EXCLUSIVE NEGOTIATIONS WITH
SEMPRA ENERGY RESOURCES FOR CANE ISLAND UNIT 4

CGeneral Manager Wl sh reported that an extensive round of
di scussi ons have taken place between KUA and the staff of Senpra
Energy Resources. After sonme negotiations, Senpra has countered
KUA's offer with the basic change that they will be prepared to
pay only one half of all the costs incurred during the 90-day
negoti ation period. He noted that at the end of the 90 days if an
agreenent is reach, Senpra will reinburse KUA for the entire
amount of consultant's costs.

Ben Sharma i ntroduced Kevin Swartz, director of project
devel opnent, and Bill Keller, vice president of project
devel opnent, from Senpra Energy. M. Sharma said they are the
parent conpany of San Diego Gas and El ectric.

M. Keller addressed the Board and gave a brief background on
t he conpany and their nmegawatt capacity throughout the country.
The Board wanted to nmake sure that they woul d be kept apprised of
any progress during the negotiations. M. Swartz said that cost
proj ections and nunbers woul d be kept confidential during the
negoti ati on peri od.
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ACTION: Motion by Director Shearer, seconded by Director Gant, to
approve the agreement for exclusive negotiations with Sempra
Energy Resources for Cane Island Unit 4 and authorize the Chairman
and Secretary to execute the same. Also to authorize the transfer
of $250,000 from leftover bond money from Cane Island Unit 1 and 2
into Cane Island Unit 4 to cover KUA's portion of expenditures.

Motion carried 4 - O

4. TRANSFER TO THE CO-INSURANCE FUND

Joe Hostetler, director of Finance, noted that the request is
bei ng made to provide additional funds because KUA realized a
prelimnary net reinvested earnings of approximately $2.4 nillion
dollars, the uncertainty of litigation related to the train weck
and possi bl e damages from severe storns and hurricanes in the
future.

ACTION: Motion by Director Hord, seconded by Director Gant, to
approve the budget amendment to the extent of final audited net
reinvested earnings up to $1,500,000.

Motion carried 4 - 0

5. QUITCLAIM OF EASEMENT FROM ORLANDO UTILITY COMMISSION
AT INDIAN RIVER SITE AND ACCEPTANCE OF SPECIFIC EASEMENT
FROM RELIANT ENERGY

General Manager Wl sh noted that this itemwas placed on the
agenda under staff reports and shoul d have been under New
Busi ness. Attorney Brinson explained that Olando Utility
Comm ssion (OQUC) was undergoing a sale to Indian River Site to
Reliant Energy Indian River. It was required that KUA sign a
quitclaimto OUC for an easenent in exchange for a nore specific
easenent right that is directly linked to the operations of the
conbustion turbines.

ACTION: Motion by Director Gant, seconded by Director Hord, to
approve the General Manager's action of signing the quitclaim to
OUC and the acceptance of easement from Reliant as described
above.

Motion carried 4 - 0

K. STAFF REPORTS

1. MONTHLY PROGRESS REPORT ON T&D PROJECTS

M. Welsh noted that this is a witten report.

2. MONTHLY REPORT ON POWER SUPPLY DEPARTMENT PROJECTS

M. Welsh noted that this is a witten report.
Secretary Toro recessed the neeting 7:43 to 7:50 PM

4. CONDENSED FINANCIAL REPORT - QUARTERLY - SEPTEMBER 1999

M. Hostetler gave a brief presentation that detailed the
year-end nunbers subject to audit adjustnents. Total sales for
the year showed a 3.4% favorable variance. The increase in sales
revenue, M. Hostetler pointed out, is due to higher than expected
megawatt sal es. He also noted that operating and maintenance
expenses were al so | ess than budget ed.
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5. SEPTEMBER 1999 INTERNET SERVICES PROVIDER UPDATE

Joe Hostetler gave the financial overview of Internet Service
Provider (1SP) for Septenber. Dennis Wck, director of
I nformati on Systens, reviewed the technical side of the service
and Chris Beck, director of Mrketing, detailed customer growth
and potential new services to increase sales. D rector Hord asked
if nore equipnment is needed to stay conpetitive and also wanted to
know when KUA woul d break even. M. Wck and General Manager
Wel sh said that a conplete report would be brought back to the
Board in Novenber that would detail the history of the ISP and a
busi ness plan for what is expected for the future.

L. CONSENT AGENDA

Director Hord requested that item#9 be renoved fromthe
consent agenda and General Manager Wl sh asked that item #2 be
removed for discussion at a | ater date.

ACTION: Motion by Director Hord, seconded by Director Gant, to
approve the consent agenda with the exception of items #9 and #2.

Motion carried 4 - 0

1. APPROVAL OF MINUTES OF SEPTEMBER 22, 1999 REGULAR
MEETING

3. AWARD FOR AN ANNUAL REQUIREMENT FOR OVERHEAD/UNDERGROUND
WIRE, IFB#022-99

4. AWARD OF CONTRACT TO JOHNSTON PUMP COMPANY FOR THE
SUPPLY OF THREE (3) CIRCULATING WATER PUMPS FOR CANE
ISLAND UNIT 3 IFB #023-99

5. AWARD OF CONTRACT TO INGERSOLL-DRESSER PUMP COMPANY FOR
THE SUPPLY OF TWO (2) CONDENSATE PUMPS FOR CANE ISLAND
UNIT 3 IFB #024-99

6. AWARD OF CONTRACT TO VOGEL BROS. FOR THE SITE AND
SUBSURFACE CONSTRUCTION FOR CANE ISLAND UNIT 3 IFB #025-
99

7. AWARD OF CONTRACT TO INGERSOLL-DRESSER FOR THE SUPPLY OF
UNIT 3 BOILER FEEDWATER PUMPS IFB #026-99

8. AWARD FOR ANNUAL WOOD POLES, CLASS III, IFB #032-99

Director Hord asked for the total budget for sponsorships for
1999-2000. Chris Gent, nanager of comruni cations, noted that the
current approved budget is $10,000 nore than |ast year due to
getting into situations where sponsorship had to be declined.

ACTION: Motion by Director Hord, seconded by Director Gant, to
approve item #9 of the consent agenda.

Motion carried 4 - O

9. COMMUNITY SPONSORSHIP REQUESTS

M. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

General Manager Wl sh renminded the Board of the Quarter
Century Cub dinner scheduled for October 28, the Enployee
Appreci ation dinner schedul ed for Novenber 4, and the KUA Hol i day
Party schedul ed for Decenber 4. He noted that the Board picture
will be taken prior to the Novenber board neeting and al so that
the Chanber of Commerce is sponsoring a "Taste of the Town" on
Novenber 3.
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Director Shearer asked for an explanation of the COBRA
i nsurance as presented by M. Turner. Director Gant inquired
about the security of wusing HIE software in KUA conputers.
Director Hord said he wanted the procurenent staff to becone nore
proactive in obtaining bids when itens go out on a Request for
Quot at i on. He thought it was inportant that KUA get as nany
vendors to respond as possible on Cane Island Unit 3 and that it
was also inportant to mneke the specifications as generic as
possi ble so nore vendors will respond.

N. ATTORNEY-CLIENT SESSION

Attorney Brinson noted that KUA is involved in litigation
regarding the Amrak/CSX v. Kissimee Uility Authority. M.
Brinson reveal ed that under the Florida Statue he has asked for a
cl osed session to discuss settlenent negotiations and strategies.
He indicated that the proceedings will be totally transcribed by a
court reporter and shoul d take approxi mately one hour.

The session began at 8:50 PM

0. ADJOURNMENT - Meeting was adjourned at 9:41 p. m

ATTEST :

/ P e se S
SECRETARY




