
June 27, 1985
Page 6

MINUTES OF SECOND MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD THURSDAY,
JUNE 27, 1985, AT 7:00 P.M., THIRD FLOOR CONFERENCE ROOM OF MUNICIPAL
ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Chairman VanMeter, Vice-Chairman Hord,
Secretary Bobroff, Assistant Secretary Jones, Director Maher, Director
Gant, Attorney Brinson, Utilities Director Welsh, Administrative Secretary
Fitzgerald.

1. MEETING CALLED TO ORDER by Chairman VanMeter at 7:00 P.M.

2. INVOCATION AND PLEDGE OF ALLEGIANCE

Following the Invocation presented by Mr. Brinson, Mr. VanMeter led
the group in the Pledge of Allegiance.

2a. APPROVAL OF MINUTES

Motion was made by Mr. Bobroff and seconded by Mr. Maher to approve
the minutes of the June 3, 1985, meeting.

Motion Carried 5 - 0

3. PRESENTATIONS

A. KUA ORGANIZATIONAL CHART

Mr. Welsh explained at length the organization chart of the Utility.
The layout of the various Divisions was explained, with the names given of
each Division Manager and an outline of the personnel presently on board
and the additional personnel proposed for FY 85-86. Mr. Bobroff asked if
there were any functions missing from the chart. Mr. Welsh stated that
Finance, Personnel and Central Services were not shown but could be added
since they also relate to us and will be maintained through service
contracts on October 1.

Mr. Hord asked when taking on new customers and sales reach a certain
dollar figure (e.g. $100,000), is there a formula worked out that says for
every additional $100,000 in sales you need to spend percentages in
different areas as though you were selling a product and had to be
profitable to sell, and had to limit functions in order to make a margin of
profit. Mr. Welsh stated that the allocation of resources and staffing have
not been done in that way, the reason being that various functions do not
go directly with sales. As we grow, our sophistication will increase as to
type of staffing. Mayor Gant stated that when rate structures were prepared
at different time they looked at all expenses of all items that went into
making that rate so all parts of the operation were looked at. He also
stated that in the past the Commission has been extremely conservative
about personnel and Mr. Welsh has had to fight for each person put on
board, and probably stayed a little behind the personnel curve as
production went up. He feels that may be reflected this year in the
reserve.

At this point the Cost of Service Study was discussed and its
benefits in helping determine needs in various areas, as well as
expenditures for the service performed. Mr. Welsh explained that we hope to
have Cost of Service prepared in house, which will be an ongoing process
and kept current on the PC. Rates are based on cost to equalize various
classes, e.g., Demand Meter.

B. FINANCIAL REPORTING SYSTEMS

Jean Bennett, Finance Director, and John Hearn, Assistant Finance
Director, were present for a presentation. Mrs. Bennett began by explaining
that she would have Mr. Hearn make the greater portion of the presentation
since he was, in fact, the individual who was most knowledgeable in the
area of Electric Utilities.
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Each member was handed a packet for review as Mr. Hearn explained the
budget and accounting process for the Utility. He first explained that the
first year (85-86) would present many hurdles to overcome for many
departments that will have to split the Utility. Mr. Hearn began by
explaining the budget process and financial reporting as it now exists. The
budget process begins with the goals and objectives workshop with the City
Manager and Department Heads, then to the City Commission, to set forth
what they hope to accomplish in the coming year. The various funds were
explained, as well as the way these various funds were handled separately
in the accounting process. Mr. Hearn explained that Utility accounting is
based on the Federal Energy Regulatory Commission Chart of Accounts and
that we are required to follow that system of accounting. Rates are
reviewed as part of the budget process since they are used to fund the
City.

Mrs. Bennett discussed the transfer of assets and liabilities. She
has talked with Bob Freeman of Freeman, Richardson, Watson & Kelly (Bond
Counsel) and Ed Brinson, and feels they have worked out a simple way to
make the transfer from the City to the Utility Authority. She feels this
can be done in an orderly fashion and will not be a problem. Mr. Brinson
said after talking with Bob Freeman during a conference call, he found that
he and Mr. Freeman came up with the same ideas. These transfers will be
made by contract for land, buildings, etc. Automobiles and equipment will
be transferred by registration. Discussion followed concerning the method
of transfer.

4. UNFINISHED BUSINESS

A. TRANSITION CALENDAR OF EVENTS

Mr. Welsh noted changes in the calendar that would be required. These
changes were discussed by the Board with the end result that July 3 and 10,
6:00 P.M., would be joint budget hearings with the City Commission; July 18
would be the date established for bylaws to be presented. Kathy Gaylor,
Personnel Director, will make a presentation concerning Personnel Services
on July 18. Other changes were discussed and a new calendar will be
presented at the next regular meeting.

B. KUA LOGO

The first place entry in the logo contest was recommended by Mr.
Welsh to be used as the actual logo for the Kissimmee Utility Authority.
The general feeling was since this was prepared by the employees as the
results of a contest, it should be adopted.

Bob Bobroff moved to adopt the first place entry in the logo contest
as the Authority logo. Motion seconded by Mr. Jones.

Motion Carried 5 - 0

Chairman VanMeter said he felt we should be prepared to have the logo
in place on vehicles, equipment, etc., on October 1 and make that morning
an eventful one for the employees. He and Mr. Welsh suggested a brief
ceremony at the Service Center at 7:00 A.M., before the line crews roll out
with their new logos in place.

C. OFFICIAL TITLES

During the June 3 meeting it was discussed that there are no official
titles for the Authority members. The Charter does not designate titles and
it was suggested by Mr. Welsh that the members be considered the Board of
Directors of the Kissimmee Utility Authority, with each of their official
titles being that of Director. To avoid confusion, this would necessitate
changing the title of the Utility Director and for this, the title of
General Manager was suggested.

Motion was made by Bob Bobroff to adopt the title of Director for
each of the Board members and General Manager for the Utility Director.
Motion seconded by Mr. Hord.

Motion Carried 5 - 0
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D. LEGAL REPRESENTATION

The firm of Brinson, Smith, Heller and Smith was recommended as legal
representatives for the KUA at the June 3 meeting. At that meeting it was
suggested that Mr. Brinson submit a proposal for that firm's services. This
proposal was presented and discussed at length. The proposal contained two
options, with No. 1 being a flat fee of $3,000 per month plus out-of-pocket
expenses, and No. 2 having a fee of $1,250 per month for up to four
meetings per month and a fee of $75 per hour for additional work.

Motion made by Bob Bobroff that the firm of Brinson, Smith, Heller
and Smith be retained by the Authority as legal representatives with Ed
Brinson acting on our behalf, under No. 2 of the proposal which states a
fee of $1,250 per month for up to four meetings per month and additional
work billed at $75 per hour, plus an appropriate fee for any bond issues.
Motion seconded by Mr. Hord.

Motion Carried 5 - 0

Chairman VanMeter explained that we could not put Mr. Brinson under
contract until October 1. Mr. Brinson stated that he considers these
meetings with the Utility Authority special and will bill us October 1. He
is fully aware that the Authority does not have funds at the present time
for legal fees.

5. NEW BUSINESS

A. TEMPORARY EMPLOYEE

Mr. Welsh stated that the addition of a Secretary was included in the
85-86 budget. In the interim, it is essential that temporary help be
utilized due to the addition of staff in the Director's office and also the
additional workload created by the Board of Directors. A temporary
employee, through Kelly Services, has been used for two weeks and Mr. Welsh
recommended that we continue this practice through the end of September.
The cost for continuing this service would be approximately $4,420, with
these funds being available in the 1985 budget due to personnel turnover.
Mr. Welsh said he plans to agenda this on the next available City
Commission meeting, July 9, and asked for the Board's concurrence on the
plan to continue with temporary clerical help through the end of September.

Mr. Maher made a motion that Mr. Welsh make a recommendation to the
Commission to continue with the temporary employee through the end of
September, including in the recommendation that the Authority is endorsing
this recommendation. Motion seconded by Mr. Bobroff.

Motion Carried 5 - 0

6. HEAR ATTORNEY, UTILITY DIRECTOR, AUTHORITY MEMBERS

Mr. Welsh began by distributing Financial Disclosure forms (Form 1)
to Messrs. Hord, Jones and Bobroff, stating they could send them directly
to the Supervisor of Elections, give them to Mr. Berlinsky, or return to
his office for processing.

Mr. Welsh discussed agenda packets, explaining that they have been
available on Friday at 3:00 P.M. for both Commission and KUA meetings. He
suggested that the KUA packets be ready by 3:00 P.M. on Tuesdays.
Commission packets will continue to be furnished on Friday. This process
was agreeable to all.

The Employees' Organization was explained by Mr. Welsh. He stated
that the first meeting of the Representative Committee was held June 26.
The Employees' Organization is for all employees, including management, but
will not be management dominated. The general feeling of the Board was that
this would be good employee relations and would be of benefit to both
employees and management.

Mr. Bobroff discussed the possibility of the Utility Authority having
a different telephone number from the City. It was explained that with the
present switchboard this was not feasible. Mr. VanMeter suggested that we
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might consider two listings in the new telephone directory, one with the
regular City listing and then a separate one in the alphabetical listing.

Mr. Hord asked Mr. Brinson whether the Utility Authority would be
covered under liability insurance. Mr. Brinson said it is contemplated.
This coverage will be effective for the Authority October 1. Mr. Hord then
brought up the question of an incentive program for the various managers.
He stated that he did not want an answer at this time, he was merely
expressing thoughts to be considered or answered at a later date.

7. ADJOURNMENT

There being no further business, Chairman VanMeter adjourned the
meeting at 9:45 P.M.

The meeting was reconvened when Mr. Brinson stated that we needed
direction for Pauline as to the form in which the original minutes were to
be kept. Mr. Brinson explained the minute books in which the City's minutes
are kept and the index book. He suggested that this would be a good
practice for the Utility Authority since these minutes are official
documents and should be kept in the safest way possible. Also, Mr. Brinson
feels that the indexing is a vital tool in order to gain ready access to
information needed.

Motion was made by Mr. Bobroff to accept Mr. Brinson's recommendation
that the Authority minutes be maintained in books in the same manner as
those kept by the City and that this include the index books. Motion
seconded by Mr. Maher.

Motion Carried 5 - O

The meeting was adjourned at 9:55 P.M. by Chairman VanMeter.


