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MINUTES OF THE NINTH MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
THURSDAY, AUGUST 22, 1985, AT 6:00 P.M., CITY COMMISSION CHAMBERS,
MUNICIPAL ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Chairman VanMeter, Vice-Chairman Hord,
Secretary Bobroff, Assistant Secretary Jones, Director Maher, Attorney
Brinson, General Manager Welsh, Recording Secretary Fitzgerald.
Director Gant arrived later in the meeting.

A. MEETING CALLED TO ORDER by Chairman VanMeter at 6:00 P.M.

B. APPROVAL OF MINUTES

This item has been moved to the Consent Agenda.

C. AWARDS AND PRESENTATIONS - None

D. HEAR THE AUDIENCE - None

E. INFORMATIONAL REPORTS (REQUIRING NO ACTION) - None

F. OLD BUSINESS

1. TRANSFER OF ASSETS AGREEMENT

Attorney, Ed Brinson, began by explaining the philosophy and
mechanics involved in developing the draft for the Transfer of Assets
Agreement, along with the assistance of Bob Freeman, Bond Counsel,
Jean Bennett, Finance Director, and Jim Welsh, General Manager.

Director Maher asked who would own the right-of-ways, that it
did not seem to be covered. Mr. Brinson felt it was covered in Section
1, Transfer of System. Director Maher questioned about the City Hall
and lakefront ownership with Mr. Brinson stating this was addressed in
Section 9, Further Cooperation and Assurances. Director Maher felt it
would be wise for the City and the Authority, on those two particular
items, to sit down and decide what the thinking is right now, rather
than when there is an actual split.

Director Hord felt there was a need to have things a little
more specifically noted because of the gray areas regarding who owns
which property and what can be done with it. Mr. Brinson explained
that title is totally in the name of the City of Kissimmee; the Fee
Title (by deed from the purchase of three different tracts of land);
the Grant of Easement from the State of Florida, as long as the City
of Kissimmee uses it for electric utility purposes or recreation, it
can continue to use it (property obtained from the meander line to the
sea wall which the City filled in). If the City ever ceases to use it
for either of those purposes, it would probably go back to the State.
This is a matter of public record (actually recorded coordinates and
uses).

After lengthy discussion, the following changes were made:

Page 2, Section 1 - TRANSFER OF SYSTEM - three revisions were
made:

1. In the sentence reading "including all engines and power
plant apparatus,", change it to read "including all engines,
power plant, and distribution apparatus,".

2. Revise black lined area to read "together with all real
property, interest in real property, buildings, and interests
which are listed".

3. The following statement to be added to Section 1 "The
fixed assets should be determined and to b later clarified by
the Fixed Assets Study."
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During discussions between the Board, Mr. Brinson, and Mr.
Freeman, it was determined that the following should be addressed in
the Transfer of Assets Agreement:

A determination of the fair market value (appraisal) should be
made on the portion of this building (City Hall) that the KUA is using,
based on square footage. The transfer would be based on the then fair
market value as determined by an MIA appraisal. If the City and
Authority cannot agree on which MIA appraisal, then that would go to
arbitration. Reference to the Florida Statute of Arbitration should
also be made in this agreement (especially regarding the City Hall and
lakefront property).

During discussion, it was determined that wording such as the
following should be added to Section 9:

"There are no other transfers or taxes to be imposed by the City
on the assets of the KUA, other than the explicit transfers as
spelled out in the Charter."

Attorney Brinson and Bob Freeman were directed to develop a new
draft of the Transfer of Assets Agreement reflecting the revisions
(black lined) discussed at this meeting, to distribute a copy to the
City Commission, and return it to the Board for the next meeting,
August 29.

2. REFINANCING REVISITED

Bob Freeman, of Freeman Associates, gave brief highlights of
the refinancing options, which will be dealt with in more detail next
week by Smith Barney and FMPA. Mr. Freeman outlined basic possible
advantages of refinancing with FMPA.

FMPA would purchase the City of Kissimmee's interest in OUC
Stanton and assume the obligations under the Stanton Participation
Agreement, and pay Kissimmee back according to a formula that would
have to be determined for the amount of money that is already invested
in Stanton. The Agency is proposing to issue additional bonds of its
own to accomplish this transaction and to have the City signed up as a
purchaser of power from the Agency, as the other FMPA Stanton parti-
cipants are now. This would allow the City to derive two benefits by
engaging in this transaction:

1. By being a participant in Stanton via the Agency, which
has chosen a floating rate method of financing, to reap the
benefits which have been achieved by FMPA in electing a floating
rather than fixed rate financing structure.

2. By going through a refinancing using FMPA's floating
rate structure and FMPA as the mechanism for the refinancing, it
would allow the City to begin to reap the benefits of the floating
rate structure immediately, which is something it would not be
able to do, for example, if it went through a refinancing of its
own and issued floating rate debt.

Further discussion followed.

3. PAY PLAN

Mr. Welsh gave a presentation of the pay plan developed for
implementation by the KUA, describing in detail, the various aspects of
the plan. A lengthy question and answer period followed the pre-
sentation.

(Director Gant arrived during discussion - 7:50 P.M.)

Mr. Welsh introduced John Maxwell, Municipal Advisors Incor-
porated (MAI), who gave some general observations regarding the plan.
Further discussion followed.
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Motion was made by Director Bobroff and seconded by Director
Jones to accept the recommendation of Staff for implementation of the
pay plan for the FY 85-86.

Director Maher voiced his concerns regarding the pay plan. He
felt that the plan needed more fine tuning, since no steps or merits
were established, that the proposed plan was rather ambiguous.
Director Maher stated there would be great difficulty comparing the
plan with others who have step plans and administering it; therefore,
he felt it should not be adopted at this point. He also expressed
concern for the inconsistency of Cities/Utilities surveyed and stated
in the future, surveys should be limited to one established group.

Motion Carried 4 - 1
Director Maher Voted No.

G. NEW BUSINESS - None

H. CONSENT AGENDA

Director Bobroff requested that Item 1 be removed from the Con-
sent Agenda.

Motion was made by Director Bobroff and seconded by Director
Maher to approve Item 2 on the Consent Agenda.

Motion Carried 5 - 0

2. RESOLUTION APPOINTING MAY, ZIMA AS KUA AUDITORS

In previous meetings it has been discussed the need for
retaining the same auditors as the City of Kissimmee as long
as we are employing the services of the City's Finance and
Accounting Department. The attached Resolution formalizes
that intent of the KUA Board. I recommend its adoption.

Item 1 - APPROVAL OF MINUTES - was discussed by the Board.

Motion was made by Director Hord and seconded by Director Jones
to approve the minutes of the August 15, 1985, meeting.

Motion Carried 5 - 0

I. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

Mr. Welsh gave information regarding CR-3; it should be back in
the middle of next week. Westinghouse had redesigned some steam valves
to correct a problem and created a worse problem, so they are going
back to the old valves. Regarding St. Lucie II - it tripped on August
8, 2:00 a.m., and since it was shut down, necessary repairs were made
in replacing the reactor coolant, it is expected back on tomorrow.

Mr. Welsh stated that the Employees Representative Committee has
been working on various things, one of which is to develop its own
charter. The Committee intends to take the developed charter to the
Employees' Organization as a whole, to be voted on. There will be a
meeting of the general membership scheduled for September 25, at 8:00
A.M.; the Board of Directors will be receiving invitations to attend
this meeting, if possible.

DIRECTORS

Director Gant offered his assistance in dealing with job
descriptions and establishing evaluation programs.
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Director Hord asked why we are talking about refinancing through
FMPA, since the City Commission determined last year that it was bette to
buy into Stanton by ourselves. The consensus of the Board was that this
was strictly an educational session, to be better prepared when the time
comes to make a decision.

Chairman VanMeter commented for the benefit of Directors Bobroff
Jones, and Hord, that the second public hearing on the electric rate is
Tuesday night, August 27.

J. ADJOURNMENT

The meeting was adjourned by Chairman VanMeter at 9:24 P.M.


