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MINUTES OF THE REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
THURSDAY, OCTOBER 24, 1985, AT 6:00 P M., CITY COMMISSION CHAMBERS,
MUNICIPAL ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Chairman VanMeter, Vice-Chairman
Hord, Assistant Secretary Jones, Director Gant, Attorney Brinson,
General Manager Welsh, Recording Secretary Porter. Secretary Bobroff
and Director Maher arrived later in the meeting.

A. MEETING CALLED TO ORDER by Chairman VanMeter at 6:03 P.M.

B. AWARDS AND PRESENTATIONS

1. EMPLOYEE OF THE QUARTER

General Manager Welsh read several testamonies regarding Ed
Carter, KUA's first Employee of the Quarter. Chairman VanMeter
presented him with a plaque in recognition of his outstanding service
to the KUA and also noting that he is entitled to two (2) days off
with pay for this achievement.

2. SWEARING IN OF DIRECTOR/MAYOR GANT

Attorney Ed Brinson administered the Oath of Office to Mayor
Gant, due to the fact that he had been unable to attend the October 1,
1985 meeting.

C. HEAR THE AUDIENCE

Mr. Archie Gordon, Buenaventura Lakes, stated that he felt BVL
had received no consideration with regard to the money transferred to
the General Fund. He also felt that the 2% increase should not be
applied to BVL in light of the tax they will be paying to handle our
product.

Mrs. Betty Sprinkle, Municipal Development Board, presented the
Board with a petition signed by many of the downtown merchants and
customers, in favor of KUA purchasing the old First National Bank
building.

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. COST OF POWER ADJUSTMENT (COPA)

Max Alderman, Manager of Generation & Transmission, was
present to detail the generation and purchase power costs which re-
sulted in the actual COPA of 1.97 mills/kWh. Members of the audience
(Richard Herring, Kissimmee; Archie Gordon, BVL) and the Board pre-
sented questions which were answered by Mr. Alderman and James Welsh,
General Manager.

2. ENGINEERING PROJECTS

Ken Davis, Manager/Planning & Engineering, made a brief
presentation covering the four major ongoing engineering projects.
Discussion followed, during which Mr. Davis answered questions from
the Board and members of the audience.

(Director Bobroff arrived during discussion - 6:43 P.M.)

E. OLD BUSINESS

1. AUTHORIZING RESOLUTION

Bob Freeman, KUA's bond counsel, highlighted the contents
of the Authorizing Resolution.  This resolution is necessary to en-
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able the validation process to continue. A question and answer period
followed. Mr. Freeman also handed out black-lined copies of several
pages of the resolution which were revised.

(Director Maher arrived during discussion - 6:50 P.M.)

Director Maher moved that the Board authorize the Bond
Validation Resolution, No. R85-16. Director Hord seconded the
motion.

Further discussion followed.

Motion Carried 5 - 0

F. NEW BUSINESS

4. FMPA ASSUMPTIGM AGREEMENT

(This item was moved forward.) Mr. Freeman briefly described
the necessity for this agreement. It merely affirms that KUA has assumed
the contractual obligations regarding St. Lucie. It will be a supplement
to the Transfer of Assets Agreement.

Director Bobroff moved that the Board authorize the Assump-
tion Agreement between the City of Kissimmee, KUA and FMPA under the St.
Lucie contracts. Motion was seconded by Director Maher

Motion Carried 5 - 0

E. OLD BUSINESS (Continued)

2. FIVE- YEAR ORGANIZATIONAL PLAN

It was the consensus of the Board that a workshop be held to
discuss this item' Thursday, November 7, 1985, 3rd floor Conference
room, City Hall.

3. ADMINISTRATIVE FACILITIES

After lengthy discussion regarding this item, including
additional comments from members of the audience (Mrs. Betty Sprinkle
Kissimmee, and Richard Herring, Kissimmee) it was determined that

Mr. Welsh should contact Mr. "Spike" Carroll and secure a
Right of First Refusal on the First National 3ank building. This item
will also be discussed by the Board at the workshop to be held November
7, at 6:00 P.M.

Director Jones moved that Staff secure a Right of First
Refusal with 30 days to respond. Motion was seconded by Director
Bobroff.

Motion Carried 5 - 0

F. NEW BUSINESS

1. APPOINTMENT TO INVESTMENT COMMITTEE

It was generally felt that a policy should he established
regarding appointments by the Board. Following further discussion, it
was decided that Staff was to draw up the guidelines for the ap-
pointment; advertise to attract applicants, with a deadline for
responses within fourteen (14) days; send applicants a questionnaire to
be returned within seven (7` days. These questionnaire would be reviewed
by the Board to determine who would be interviewed. A special meeting
will be called to perform the interviews, with the Board making a final
decision at the December 19, 1985 meeting. Staff was directed to begin
these proceedings.

2. NEW GAS CONTRACT WITH FLORIDA GAS TRANSMISSION

Attorney Brinson read into the record, the Resolution No.
R85-17, authorizing the execution of the new FGT Gas Contract bv the
Chairman and Secretary of the Board. Further discussion fol-
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lowed.

Director Bobroff moved to adopt Resolution No. R85-17, as
read by Mr. Brinson, accepting the Preferred Interruptible Service
Natural Gas Contract, between Florida Gas Transmission and the KUA, as
corrected in the resolution.

Motion Carried 5 - 0

3. CONTRIBUTIONS TO CHARITY AND COOPERATIVE COMMUNITY EFFORTS

After lengthy discussion on this matter, it was the con-
sensus of the Board that KUA should not contribute, as an organiza-
tion, to charities. It was felt that assistance could continue as in
the past. Director Jones felt that we should not give away the rate
payers money.

The following changes were made to the Policy Directive No.
D85-7:

1. Strike the section entitled Contributions to Charities;

2. Include the following in paragraph three under 
Cooperative Community Efforts:

"All requests should be submitted to the General
Manager, in writing, thirty (30) days prior to the date
of the event, detailing the needed support and
outlining the benefits to the community."

Director Hord moved to accept the Policy Directive No. D85-7
as amended. Motion was seconded by Director Bobroff.

Motion Carried 4 - 1
Director Jones Voted No

5. APPA POLICY MAKERS ADVISORY BOARD

In the past, Commissioner Naomi Winbush was a member of this
board. It is recommended that the KUA Board of Directors appoint one
of its members to serve in this capacity. Mr. Welsh will then notify
APPA of our offer to serve on this board.

Director Hord moved that Director Bobroff be named to the
APPA Policy Makers Advisory Board. Director Jones seconded the motion.

Motion Carried 5 - 0

G. CONSENT AGENDA

Director Maher moved to approve the Consent Agenda. Director
Bobroff seconded the motion.

Motion Carried 5 - 0

1. APPROVAL OF MINUTES OF SEPTEMBER 25, 1985, MEETING

2. APPROVAL OF MINUTES OF OCTOBER 1, 1985, MEETING

3. MONY DEFERRED COMPENSATION PLAN

This plan was available to KUA employees in their previous
status as City Employees. Adoption of this plan will enable the
benefits which they received by participating in the MONY plan to
continue uninterrupted. There is no cost or obligation on the part of
the KUA to allow our employees to participate in this plan. I
recommend that the Board authorize execution of this contract by the
Chairman and Secretary.
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H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

Mr. Welsh stated that a report will be presented to the Board, at
the November meeting, regarding a customer relations plan and the need
for upgrading the utility billing system and/or instituting a 1 eve 1 i
zed billing program.

With regard to the questions asked about the insurance, we are
actively pursuing a response from A1 Waters, through Jimmy Watford.

We are in the preliminary stages of possible participation in a
municipal/league of cities loan program (Arch Roberts). This is
something that the Finance Department is developing for the City and we
are exploring the possibilities of whether we are eligible to
participate in this program. This type of loan program involves variable
rate financing for short term projects. Further discussion followed,
with questions from the Board being answered by Mr. Welsh, Jean Bennett
and Bill Ulseth, Rate & Financial Analyst.

Director Bobroff felt that the Board should authorize an engineer
ing study to determine what has to be done, what can be done, and the
estimated cost, to bring the Combined Cycle Plant into operation 80% of
the time. Staff was directed to draw up a scope of work and a cost for
this study and bring it back to the Board.

Mr. Welsh also reminded the Board of the conference sponsored by
May Zima at the Wyndham, scheduled for tomorrow, October 25, 1985. Jean
Bennett is a scheduled speaker.

DIRECTORS

Director Bobroff addressed the Board's press relations. He felt
that if members of the Board lost an issue in a vote, it should then be
the decision of the Board as a whole and individual Board members should
consider it a closed issue. He also stated that, in recent years, the
press has been polling members before a vote is taken, and he felt that
the necessary response should be to the effect that no final decision
had been made and would not be made until time for a vote. It was also
felt by Chairman VanMeter, that if it was a question of management or
operations, that Jim Welsh was better qualified to answer it and they
should be directed to him. Director Gant stated that there has been a
problem in the City regarding comments to the press from Staff prior to
the Commission being informed about an issue. He felt that the Staff
should not voluntarily release such information or contact the
newspapers before this Board is fully informed of an issue. Director
Bobroff noted that reporters have approached Mr. Brinson, Mr. Berlinsky,
or the City Manager with questions during Commission meetings. He
suggested that if this should happen, they should discourage it as
politely as possible until an appropriate time.

Director Hord stated that he had read the presentation regarding
the Five Year Organizational Plan, and he felt that it was building a
company, then finding the customers. He asked for a Geographical Study
regarding what the service boundaries are and how many customers there
are in that area now and what the power consumption is in that area,
what it may be in 1986, 1987, 1988, 1989, and 1990. It would be a better
guide to knowing what we will need in terms of staff size and
administrative facilities.

Director Hord also asked if there was a way of handling possible
confrontations with the audience, in order to have a more orderly
meeting. Chairman VanMeter stated that the best way of handling it, was
to let individuals say what they have to say and not comment on their
statements. Director Hord also asked if the carry-forward fund and the
COPA should be brought to zero at the beginning of each new fiscal year.
Jean Bennett stated that there would be absolutely no difference to the
rate payers, with regard to the interest earnings. There would be no
reason to do it.

Chairman VanMeter asked if there was a policy regarding not
running the combined-cycle plant.  Mr. Welsh stated that the combined-
cycle plant is run when it is economical to run it and we do not run it
when it is economical not to do so.  This has not
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affected the COPA to any great degree. It was also mentioned that
the Board might be interested in attending an OUC meeting. Their
next meeting is scheduled for November 12, 1985, 2:00 P.M.

I. ADJOURNMENT

The meeting was adjourned by Chairman VanMeter at 9:43 P.M

ATTEST:


