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MINUTES OF THE REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
THURSDAY, MARCH 27, 1986, AT 6:00 P.M., CITY COMMISSION CHAMBERS,
MUNICIPAL ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA. _

Present at the meeting were Chairman VanMeter, ViceChairman Hord,
Secretary Bobroff, Assistant Secretary Jones, Director Maher, Director
Gant, Attorney Brinson, General Manager Welsh, Recording Secretary
Porter.

A. MEETING CALLED TO ORDER by Chairman VanMeter at 6:00 p.m.

B. AWARDS AND PRESENTATIONS - None

C. HEAR THE AUDIENCE

Mr. Jim Scott, Buenaventura Lakes, stated that he disagreed with the
restriction that a prospective Board member must be a resident of the
City of Kissimmee. He felt that anyone in the KUA service area should be
able to apply for the post.

Chairman VanMeter explained that our Charter was set up to have four
Board members who would be residents of the City of Kissimmee and one
board member that may be a resident outside the city limits. He also
explained that the Board cannot change the Charter, it would be up to the
voters of the City of Kissimmee if they wanted to change the Charter.

Mr. Brinson stated that an ordinance would have to be generated
through the City Commission. If it passed the City Commission, it would
go out to the voters of the City, because it is a City Charter that
created the KUA.

Mr. Archie Gordon, Buenaventura Lakes, asked if it was true that
approximately 860 signatures would be necessary to get the Commission to
put it on the ballot.

Mr. Brinson stated that he was not sure of the exact number.

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. PROGRESS REPORT ON ENGINEERING PROJECTS

Ken Davis, Manager/Planning & Engineering, briefly highlighted
the report on engineering projects and answered questions from the Board.

E. OLD BUSINESS

1. ARCHITECTURAL FIRM SELECTION

Mr. Welsh reviewed the short list of architectural firms
established by the Board at the March 10, 1986 workshop as follows:

1. Catalyst Architects, Inc.
2. Burke & Bales Associates
3. The Schemmer Associates, Inc.
4. Gresham Smith & Partners

Action required from the Board at this time is to formally
adopt that order of the short list and direct staff to proceed to
negotiate a plan with the first firm on the list.
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Director Bobroff moved that the short list be accepted
with Catalyst Architects, Inc. #1; Burke & Bales Associates #2;
Schemmer Associates #3; and Gresham Smith & Partners #4. Motion
seconded by Director Jones.

Motion Carried 5 - 0

F. NEW BUSINESS

1. COST OF POWER ADJUSTMENT

Mr. Welsh stated that the COPA report would be presented
as usual, but that at this point in time we are recommending a
credit in the COPA of $5.25/1000 kWh. Generation and Transmission
Manager, Max Alderman, presented the COPA report, indicating the
trends for the last month and projected trends for the balance of
this fiscal year, resulting in the recommendation to revise the COPA
billing rate to a negative $0.00525/kWh. Lengthy discussion and
debate followed this presentation.

Mr. Archie Gordon, Buenaventura Lakes, felt that a change
in the COPA rate should not be given out at any time until we could
decrease our indebtedness. He felt that the rate should stay the
same and the funds used to decrease indebtedness.

Mr. Richard Herring, 2371 Town and Country Drive, asked
how much interest had been earned on the COPA account. Finance
Director Bennett stated that interest earnings all go to operations;
the rate of return is between 8% -10%. Mr. Welsh explained that the
interest earnings are used to defray other rate increases. Mr.
Herring also asked if there was a point at which we could take only
enough power from St. Lucie to pay the debt service and then turn up
the Combined Cycle Plant at less cost. Mr. Welsh stated that the
cost for power from St. Lucie includes the debt service, which is
not included in the fuel costs for the Combined Cycle Plant.

Director Bobroff moved to accept the recommendation of
staff to establish a negative COPA of $0.00525/kWh. Motion was
seconded by Director Hord.

Director Maher asked if it was possible to use another
part of the rate to pay down the debt service. Mr. Welsh stated that
we could do that by filing with the Public Service Commission
indicating that our base rate had changed and the fuel component of
the base rate had changed. Mr. Welsh went on to state that we have
looked in that direction and it may be feasible to do that in the
future.

Following further discussion is was determined that staff
should bring an in-depth presentation on the COPA fund and how it
needs to be dealt with and the rate structure as determined by the
PSC.

Motion Carried 5 - 0

G. CONSENT AGENDA

Chairman VanMeter asked if there was any item on the Consent
Agenda that needed to be pulled.
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At this point, Mr. Scott, BVL, asked about the special meeting
which was held March 10, that was not in the paper. Mr. Welsh
explained that the press had been notified and also went on to
highlight the reason for the special meeting to be called. It was
necessary to approve an emergency contract with DOT for the lighting
on Vine Street to be bid out at an earlier time than was originally
scheduled by the DOT plan.

Richard Herring, 2371 Town & Country Drive, addressed the Board
stating he felt the Sunshine Law had been violated because the
special meeting had not been posted in City Hall. Chairman VanMeter
said he was not aware that the meeting had not been posted but now
that the Board was made aware of the fact, it would not happen again.
Mr. Herring said he did not feel the violation was intentional.
Chairman VanMeter and Mr. Welsh agreed that they would ensure that
all meetings are posted in the future.

Director Bobroff moved to approve the Consent Agenda. Director
Maher seconded the motion.

Motion Carried 5 - 0

1. APPROVAL OF MINUTES OF FEBRUARY 27, 1986 MEETING

2. APPROVAL OF MINUTES OF MARCH 10, 1986 SPECIAL MEETING

3. LINE EXTENSION CONTRACT, OSCEOLA SQUARE

4. ADMINISTRATIVE BOOKKEEPING

5. DOT UTILITY RELOCATION AGREEMENT, VINE STREET

6. RESOLUTION R86-3, SUN BANK DEPOSITORY FACSIMILE SIGNATURES

H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

Mr. Welsh informed the Board of the St. Lucie bond closing in
New York, which achieved an overall savings of $4.9 million for
Kissimmee (present worth of $1.8 million). Those savings will show up
in our bills beginning October 1, 1986. He also stated that he would
be discussing possible action that might be appropriate with regard
to Tax Bill 3838 (affecting tax-exempt bonds) with our Finance
Director and bond counsel. He felt it may be effective for this Board
to take a stance, through a formal resolution, stating what
provisions we would not like to have in this tax bill or what
beneficial provisions we would like in the tax bill, and direct it to
our Federal Representatives and Senators.

Mr. Welsh stated that we have looked into the APPA computer
programs, and have talked with others in APPA concerning the over-all
programs for billing and accounting. In the past they have been used
more for smaller systems, they have not been proved operationally in
very large systems, yet. They are being upgraded to larger systems,
and we will look into them again when we are putting in our new
billing and accounting programs.

We have also been in contact with Chief Kemp with regard to his
experience with the #1 architectural firm on our short list
(Catalyst). He gave us a very favorable reference.
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DIRECTORS

Director Bobroff noted that one of the biggest single problems
getting industry to locate in our area is our power rates for
industrial users. He asked if it would be possible to establish an
industrial rate. Mr. Welsh stated that we are planning to review
our rates with the intent to restructure them to relieve some of
that burden, if possible.

Director Hord cited several items which point out that we are
not letting our monies sit idle, that we are doing everything
possible to operate on a bare cost situation, and that staff is
also looking for ways to reduce costs (i.e., the inventory &
maintenance facility being done in-house).

Director Gant asked about the process of calibrating our
electric meters. Mr. Welsh stated that this is a continual process
to update and calibrate the older meters.

Director Gant also stated that when there was a positive COPA,
the monies collected as a result were felt (by the City Commission)
to be the property of the rate payers.

Chairman VanMeter asked for an explanation of the Rate
Stabilization Account. Mr. Welsh stated that the account is there
to be utilized to forestall rate shocks, if a large jump in the
rates was necessitated, the monies in the Rate Stabilization
Account could be used to cover those costs so that the rate
increases could be phased in.

Chairman VanMeter also reminded the Board of the workshop to
follow this meeting.

I. ADJOURNMENT

The meeting was adjourned by Chairman VanMeter at 7:30 p.m.


