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MINUTES OF THE REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
THURSDAY, APRIL 24, 1986, AT 6:00 P.M., CITY COMMISSION CHAMBERS,
MUNICIPAL ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Chairman VanMeter, Secretary Bobroff,
Assistant Secretary Jones, Director Maher, Director Gant, Attorney
Brinson, General Manager Welsh, Recording Secretary Fitzgerald.
Director Hord was absent.

A. MEETING CALLED TO ORDER by Chairman VanMeter at 6:00 p.m.

B. AWARDS AND PRESENTATIONS

1. EMPLOYEE OF THE QUARTER, EARL COPELAND

Chairman VanMeter presented a plaque to Earl Copeland, a
mechanic in our Generation Division, who was elected by his fellow
employees as Employee of the Quarter. A picture of Earl will be
displayed on a plaque in the lobby for this quarter. He will also
receive two days off with pay.

2. PROCLAMATIONS - AD HOC, CHARTER AND NOMINATING COMMITTEE 
MEMBERS

Chairman VanMeter read the Proclamation expressing the
Board's appreciation for the long hours of time and effort expended by
those who worked so tirelessly to bring about the KUA. Those present
to receive the award were Bob Cody, Dan Autrey, Bill Muntzing,
Elizabeth Powell and Jerry Rogers. Other committee members who were
unable to attend were Jim Bauer, Ken Duke, Tommy Tompkins, Dick Hord
and Bud Parmer.

C. HEAR THE AUDIENCE - None

At this point Chairman VanMeter stated that he had been asked to
move some items up on the agenda due to schedules. Item F. (2) was
moved forward.

F. NEW BUSINESS

2. REFINANCING OF 1982-A BOND ISSUE

Mr. Welsh explained that we have the potential for achieving
a substantial savings in the bond market by refinancing the 1982-A
bonds. He explained that members of the financial team will make
presentations.

Toby Wagner, Southeastern Municipal Bonds, began by
explaining the interest cost savings on 71.5 million dollars on the
1982-A bonds issued in 1983. He said rates have improved substantially
since the refunding on the Stanton Bonds. Following Mr. Wagner's
discussion, Robert Freeman, Bond Counsel discussed the legal
ramifications of the subject refunding. Chairman VanMeter distributed
a memorandum which was received from Mr. Freeman on this same matter.
Mr. Freeman discussed H.R. 3838 which was passed by the House of
Representatives last year, which created uncertainty. He explained
some of the proposals which would adversely impact organizations such
as KUA in financing and refinancing public debt. As a result of a
lobbying effort, a press release was issued which stated H.R. 3838
would be postponed until approximately September 1986. Questions from
the Board were answered by Mr. Freeman.
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Rick Molke, Merrill Lynch, explained items on summary
sheets of the refunding analysis which were distributed showing
savings on present value and savings over the life of the issue that
would accrue to the KUA if we did refundings at various levels. He
detailed what savings would be in various steps of the refunding.

Toby Wagner again addressed the Board stating that at this
point the financial team and staff need to know if the Board wants
to pursue this further. If this is the case, the collective
recommendation is that the Board seek a target comfort level for
savings and they will start working on the mechanics of putting an
issue together, ready to go into the market. They also want to know
how the Board wants the savings fashioned. Whether they want it up
front; whether they want the length of the issue to remain the same
as it is now, keeping in mind that the final maturity of the 1982-A
bonds was 2012 three years ago. That could be shortened; however, it
would affect the savings. The total debt service would be going
down. The team's recommendation is to take a look at a target level
of somewhere around a 6.50% long bond to a 7% long bond which would
be a net present value savings after all cost of issuance of
approximately 3 - 5 million dollars. Discussion followed.

Director Bobroff left the meeting during the discussion at
6:45 p.m.

Director Maher moved that the Board direct staff to
position themselves for refunding of the 1982-A bond issue and bring
back a purchase contract that would effect a 5 million dollar
savings. Otherwise, if the market should move away in the other
direction, to pursue at least a 3 million dollar savings. Motion
seconded by Director Jones.

Motion Carried 3 - 0
Directors Bobroff and Hord Absent

The meeting was returned to the original format of the
agenda at this point.

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. PROGRESS REPORT ON ENGINEERING PROJECTS

Ken Davis, Manager/Planning & Engineering, highlighted the
report on engineering projects, answering questions from the Board.

2. COST OF POWER ADJUSTMENT

Max Alderman, Manager/Generation & Transmission, explained
that we missed our target for the first month in the new
projections.  The target has been revised. He outlined the new
projection curve. Estimated COPA for March was 8.04, the actual came
in at 5.32. The reason for this was the cost of the St. Lucie energy
which we received. Discussion followed with Mr. Alderman answering
questions from the Board. End of March COPA account balance,
$879,178.

3. FOUR CITIES STUDY UPDATE

Max Alderman, Manager/Generation & Transmission, gave an
update on the activities of the Four Cities Study group. They are
presently reviewing the computer runs, which Mr. Alderman detailed.
Questions from the board were answered.
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E. OLD BUSINESS

1. APPOINTMENT TO INVESTMENT COMMITTEE

Jim Welsh stated that we have been trying to seek someone
from the community with a finance and investment type background as
a resource person to oversee and provide advice to our investment
committee. Jean Bennett, Finance Director, advised that this be
wrapped up at this time. Mr. Welsh explained that Mrs. Bennett is
leaving, this is her last week, and he recommended to the Board that
she be appointed to the Investment Committee.

Director Maher moved to appoint Jean Bennett to the
Investment Committee consisting of the Finance Director, John Hearn,
the General Manager and the appointee. Seconded by Director Jones.

Motion Carried 3 - 0
Directors Bobroff and Hord Absent

2. BID #54-85B, COMBINED GENERAL CONSTRUCTION  CYCLE UNIT 
IMPROVEMENTS,GENERAL CONSTRUCTION

Mr. Welsh answered Chairman VanMeter's question concerning
the difference between the bids as they came in, versus the original
higher estimate. The two main categories are (1) that the staff has
been working on this project with Black ~ Veatch to trim costs and
limit the scope. In this, equipment costs have been reduced as has
the construction cost. (2) We find ourselves in a tremendously
"hungry" construction market and they are bidding very aggressively.
Ken Davis detailed this further outlining additional equipment
needed and the basis of estimates.

Chairman VanMeter asked why Black & Veatch's initial cost
estimates were missed, especially in the construction area on the
last two projects - the tie line on the Transmission System
Expansion, and again here. His concern, from a budgetary standpoint,
is that if Black & Veatch is missing that far, you are talking
approximately a 1% rate increase. He feels this should be discussed
with the consultants. Ken Davis said this has been discussed with
Black & Veatch and will be followed up with further discussion with
them. Discussion followed.

Director Maher moved to accept the recommendation of staff
to award the bid for the Combined Cycle Unit Improvements General
Construction to Applied Power Technology Company for the lump sum
amount of $89,276. Motion was seconded by Director Jones.

Further discussion followed with questions from the Board
being answered by Messrs. Welsh and Davis.

Motion Carried 3 - 0
Directors Bobroff and Hord Absent

F. NEW BUSINESS

1. RESOLUTION NO. R86-5, REFORM TO FEDERAL TAX CODE

Mr. Welsh said this Resolution is a statement that the KUA
supports S.R. 2166 and requests all Senators and Members of the
House of Representatives to support S.R. 2166 and to reject H.R.
3838. He outlined the problem which would be created by H.R. 3838.
Discussion followed.
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Director Jones moved, seconded by Director Maher, to adopt
Resolution R86-5 with copies to be forwarded to our Senators and
Congressman.

Motion Carried 3 - 0
Directors Bobroff and Hord Absent

3. PROGRESS REPORT ON RATE DEVELOPMENT AND PHILOSOPHY

Mr. Welsh said at this time staff would like to have some
direction from the Board concerning overall rate philosophy. This
direction would be taken and proceed in a budgetary sense and final
decisions will be made on any rate changes in the normal budgetary
process. This direction would be taken to the Committee of 100 and
other organizations in order that they may utilize some of this
information in attracting industry into the community.

Chairman VanMeter stated that this should perhaps be tabled
or a special meeting or workshop be scheduled to discuss this item
since two members of the Board are absent. It was his feeling that all
members should be present for an item of this magnitude. It was
decided to bring this item up at the May 15 workshop, holding a
special meeting prior to the workshop. The Board asked that Mr. Welsh
provide a report on this matter prior to the 15th.

G. CONSENT AGENDA

Chairman VanMeter requested Item 5 be pulled from the Consent
Agenda.

Director Maher moved to approve Items 1,2,3,4 and 6 of the
Consent Agenda. Seconded by Director Jones.

Motion Carried 3 - 0
Directors Bobroff and Hord Absent

1. APPROVAL OF MINUTES OF MARCH 27, 1986, MEETING

2. APPROVAL  OF   MINUTES   OF   APRIL     10,  1986,
SPECIAL MEETING

3. ADOPTION OF RESOLUTION NO. R86-4, PERSONAL USE OF
VEHICLES

4. BID #9-86, PRIMARY CABLE

6. CONTRACT FOR LINE EXTENSION, KISSIMMEE SQUARE

5. BID #8-86, TRANSFORMERS

Chairman VanMeter asked why Westinghouse was eliminated when
in the past they have usually won the bid. Mr. Welsh explained that
Westinghouse had taken exceptions to the bid. The exceptions were
evaluated and basically the cost of the exceptions exceeded the
differential between that and the next lowest bidder. The exceptions
were basically in the number of fuses provided for transformers.
Another big exception was the week. When we bid transformers we bid
spare fuses so we have the correct size of spares available so they do
not have to be purchased separately. Chairman VanMeter asked if we had
increased the number of fuses we require. His concern is that over the
years Westinghouse has been
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awarded bids for transformers; have we changed our specs? Mr. Welsh
said staff will investigate as to whether Westinghouse has taken the
exceptions in the past or whether the requirement has been added.
Discussion followed. Ken Davis explained some of the requirements
that have been added for transformers.

Director Maher moved to accept staff recommendation for
the award of Bid #8-86 for Transformers. Motion was seconded by
Director Jones.

Motion Carried 3 - 0
Directors Bobroff and Hord Absent

H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

Mr. Welsh stated that Florida Power Corp. has approached us for
an additional intertie at the Taft substation. They are looking for
some 230 KV support to their 69 RV system. The real 230 KV support
at the Taft area is provided by the OUC system. It will be a rather
complicated arrangement but we are hoping to be able to effect this
intertie to provide the backup they need and at the same time
increase our intertie capacity. He explained further how the
intertie would work and answered questions from the Board.

Mr. Welsh said thought has been given to our 5-year subsequent
to learning of the reorganization of the Finance Department, which
will take effect Monday. John Hearn will be Finance Director and
some of the functions which were formerly in Finance will be shifted
to other departments in the City. With this reorganization we have
looked at our 5-year plan and some of the problems we have are in
the transition itself. He recommended bringing a Finance Director in
on October 1 and beginning the transition of our finances at that
time, postponing bringing the Manager of Administration until the
following year. Chairman VanMeter said that due to the fact that two
members of the Board are absent, this matter should be presented to
them for their consideration and then brought before the Board. Mr.
Welsh said he will bring this topic up again at the May 15 special
meeting.

Mr. Welsh informed the Board that we have been notified by the
Government Finance Officers Association that we have been given an
award for distinguished budget presentation for FY 85-86. The award
will be received later for formal presentation.

Mr. Welsh distributed registration forms for the FMUA-FMPA
Annual Conference to be held June 23-27 at the Wyndham Hotel. All
members wishing to attend should notify Mr. Welsh.

The Board was reminded by Mr. Welsh that Board applicants will
be interviewed May 7 and 8, 6:00 p.m. Ten applications have been
received.

The first annual KUA employees' picnic will be held Saturday,
May 17, at Moss Park. Mr. Welsh extended an invitation for the Board
to attend.

Mr. Welsh stated he would like to personally and officially
recognize the service which we have received from Finance Director
Jean Bennett and thank her for the services and assistance she has
provided in the past, and stated he is looking forward to further
contributions which she will be providing as Financial Advisor.
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DIRECTORS

Director Maher stated that he would like to make a clari-
fication. As it is now, if you are an elected official you cannot
be a member of the Board. He feels a policy should be enacted to
state that a member on the Board deciding to run for political
office, that member should resign before they run. As an example,
if he, as a Director, decided to run for political office he would
have to resign before his papers were submitted. He felt the Board
should take a serious look at this. Discussion followed.

Chairman VanMeter expressed the Board's thanks to Jean
Bennett for a job well done. He stated that the transition was a
hard one and took a lot of hours from both Jean and John. He
wished both Jean and John a successful future.

Chairman VanMeter indicated he had a letter from Arch W.
Roberts Company relative to a seminar on public project financing.
If any members are interested, the letter is available.

Director Gant briefly discussed the COPA and stated perhaps
the Board should go back and look at it as it has changed from the
original concept. He suggested when you go to a negative or zero
COPA this money could go back into the operation and be used to
avoid additional financing or other methods. He feels it is worth
reviewing, even though the way it is handled now is fine.

I. ADJOURNMENT

The meeting was adjourned by Chairman VanMeter at 8:13 p.m.


