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MINUTES OF THE REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
THURSDAY, JUNE 26, 1986, AT 2:00 P.M., CITY COMMISSION CHAMBERS,
MUNICIPAL ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Chairman VanMeter, ViceChairman Hord,
Secretary Bobroff, Assistant Secretary Jones, Attorney Brinson,
General Manager Welsh, Recording Secretary Porter. Directors Maher and
Gant were absent.

A. MEETING CALLED TO ORDER by Chairman VanMeter at 2:00 p.m.

B. AWARDS AND PRESENTATIONS

1. FIVE YEAR SERVICE AWARD, JOHN CHAPIN

John Chapin, an Apprentice Lineman in our Distribution
Department, was presented with a five year service award pin by
General Manager, Jim Welsh.

2. PROCLAMATION - JEAN BENNETT

Due to a conflicting schedule, Jean Bennett was unable to be
on hand to accept her proclamation. This item was postponed to the
next regular meeting in July.

C. HEAR THE AUDIENCE - None

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. PROGRESS REPORT ON ENGINEERING PROJECTS

Ken Davis, Manager/Planning & Engineering, high-
lighted the Engineering Projects Report and answered questions
from the Board. He also explained in more detail what the Trans-
mission System Expansion project and the addition of two substa-
tions would do to help the KUA customers.

2. COST OF POWER ADJUSTMENT

Max Alderman, Manager of Generation & Transmission, reported
on the Cost of Power Adjustment for the Month of May, 1986, and
answered questions from the Board.

E. OLD BUSINESS

1. ADMINISTRATION BUILDING RENOVATION PROJECT

Staff has proceeded with the direction received from the
Board as a result of the workshop held on June 5. At this time it is
recommended that Catalyst Architects be authorized to proceed with the
scope of work necessary to complete the administrative office building
renovation project for a not-to-exceed amount of $46,280; and,
approval be given for the overall project budget of $734,448, to be
funded from the Reserve for Future Capital Outlay.

Further discussion followed during which Mr. Welsh mentioned
the workshop scheduled for Monday, June 30, 1986.
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Director Hord moved to accept the recommendation of staff
for the approval of the overall project budget of $734,448, to be
funded from the Reserve for Future Capital Outlay, and to authorize
Catalyst Architects to proceed with the scope of work necessary to
complete the administrative office building renovation project for
a not-to-exceed amount of $46,280. Director Bobroff seconded the
motion.

Motion Carried 4 - O
Directors Gant and

Maher Absent

The question was raised as to who would be doing the
construction management (on-site inspection of subcontracted work),
since Section 1.5.4 states that the Architect would not be required
to do this. Following further discussion, it was determined that
this be discussed in further detail at the Monday workshop with the
Architect.

F. NEW BUSINESS

1. ELECTION REGARDING SOCIAL SECURITY

John Hearn, Finance Director, reported on this item
regarding the opportunity KUA has with regard to participation in
the Social Security system. Discussion and debate followed. The
consensus of the Board was to remain in the Social Security system.

Direction was given for Attorney Brinson to investigate
this from a legal standpoint and report back to the Board as soon
as possible.

2. BYLAWS

It is requested, at this time, that the KUA Bylaws be
amended to eliminate the need for the formalized public hearing
process to pass a bond resolution, and to make our procedures as
flexible as those of the City Commission.

Director Bobroff moved to adopt Resolution No. R86-8
amending Resolution No. R85-1, deleting the requirement for adver-
tised public hearing prior to issuance of revenue certificates.
Director Jones seconded the motion.

Mr. Jim Scott, Buenaventura Lakes, asked if it was
possible to amend the Bylaws, why it could not be changed to allow
for two representatives for the County. Chairman VanMeter explained
that that particular issue was covered in the Charter, not the
Bylaws, and that the Charter can only be changed by a vote of the
citizens of the City of Kissimmee.

Director Hord felt that the wording should be to the
effect that any new bonding, not refinancing of existing bonds,
would remain under the requirement for a public hearing. Further
discussion followed.

Director Hord moved to amend the motion to reflect the
following wording: "The Authority shall conduct public hearings,
pertaining to rate changes and cost of power adjustment (COPA), the
issuance of revenue certificates evidencing new debt, and may hold
public hearings concerning other business of the Authority as it
deems appropriate." Director Bobroff seconded the motion.

Further discussion followed. Attorney Brinson requested
that this be tabled until the next meeting to allow time to contact
our bond counsel with regard to the proper wording.
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Director Jones moved to table Item F-2, Bylaws Amendment,
until the meeting of July 24, 1986. Director Bobroff seconded the
motion.

Motion Carried 4 - 0
Directors Gant and

Maher Absent

G. CONSENT AGENDA

Director Bobroff pulled Item 2 from the Consent Agenda.

Director Bobroff moved to approve Items 1 and 3 on the
Consent Agenda. Director Hord seconded the motion.

Motion Carried 4 - 0
Directors Gant and

Maher Absent

1. APPROVAL OF MINUTES OF MAY 29, 1986, MEETING

3. LINE EXTENSION CONTRACT - VILLAS OF SHADOW BAY

2. APPROVAL OF MINUTES OF JUNE 5, 1986, SPECIAL MEETING

Director Bobroff asked what amount our portion of the
settlement would be from FGT as indicated on Page 110. It was
pointed out that in the first paragraph on Page 110, it stated
that our portion would be about 9.5% of $400,000. Director Bobroff
then withdrew his objection.

Director Bobroff moved to approve the minutes of the
June 5, 1986, Special Meeting. Director Jones seconded the motion.

Motion Carried 4 - 0
Directors Gant and

Maher Absent

H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

Mr. Welsh noted that our auditors, May, Zima, have
recently been acquired by Arthur Young.  At this point in time,
the only change is in the name.

Copies of the Preliminary Budget Packet for FY 86/87 were
distributed to the Board, and it was noted that the budget work-
shops are scheduled for July 10 and 17.

Mr. Welsh informed the Board that we have been approached
regarding the possibility of purchasing the vault door in the new
administrative facilities. The consensus of the Board was not to
accept any offer less than five digits.

It was determined that the workshop of July 10 and the
regular meeting of July 24 be scheduled at 6:00 p.m.

DIRECTORS

Director Bobroff asked what steps had been taken with regard
to a uniform dress standard. Mr. Welsh stated that the City
Manager had issued a memo to the City employees which plainly
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stated what was expected of employees in uniform out in the public.
All KUA managers received copies of this memo with instructions for
KUA employees to follow the same procedures and we will get copies of
it to the Board.

Director Bobroff expressed concern that we were not combining
the position of Manager of Finance and Accounting with Manager of
Administration, since it only mentioned Manager of Finance in the May
22 minutes when Mr. Welsh stated he was proceeding with recruitment
for this position.

Mr. Welsh stated that we are advertising for a "Manager of
Finance and Administration" and the position will combine all the
functions for finance, accounting, purchasing, personnel, etc.

Chairman VanMeter noted that since Director Maher was not here
he felt that he should mention that Kissimmee had dropped to tenth on
the rate comparison in the State of Florida.

I. ADJOURNMENT

The meeting was adjourned by Chairman VanMeter at 3:25 p.m.


