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MINUTES OF THE REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
THURSDAY, JULY 24, 1986, AT 6:00 P.M., CITY COMMISSION CHAMBERS,
MUNICIPAL ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Chairman VanMeter, ViceChairman
Hord, Secretary Bobroff, Assistant Secretary Jones, Director Maner,
Director Gant, Attorney Brinson, General Manager Welsh, Recording
Secretary Fitzgerald.

A. MEETING CALLED TO ORDER by Chairman VanMeter at 6:00 p.m.

B. AWARDS AND PRESENTATIONS

1. FIVE YEAR SERVICE AWARD, MARIO SEIJO

Mario Seijo was hired as an Assistant Power Plant Operator
and now has been transferred to Maintenance. Mr. Welsh explained that
Mario is unable to be present as he is undergoing training at the
Fairbanks Morse Engine School in Beloit, Wisconsin. His service award
pin will be presented to him upon his return.

2. PROCLAMATION - JEAN BENNETT

Chairman VanMeter read the Proclamation presented to Mrs.
Bennett offering thanks and gratitude for her assistance in the
transition of KUA from the Citv and as the first Financer Director
for KUA through contract. Her labors created an award-winning budget
for our first year.

3. EMPLOYEE OF THE QUARTER - JOHNNIE MAE BENN

Johnnie Mae Benn was introduced by Mr. Welsh. He stated
that an item of particular note is that Johnnie was the first
employee hired full time after starting as a temporary position with
Private Industry Council. She was selected by her fellow employees as
one who goes "above and beyond" to be helpful in any way she can. She
has been employed as a full time employee since October of 1984. She
was presented with a plaque and 2 days off with pay.

C. HEAR THE AUDIENCE - None

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. UPDATE ON STANTON PROJECT - TOM TART AND BILL HERRINGTON, 
OUC

Mr. Welsh noted that Ted Pope, OUC General Manager, Bill
Herrington, Electric Operations Manager, Tom Tart, General Counsel,
and Gerald Hardage, Stanton Project Manager were present and would
give an update on the progress of the Stanton Plant. Tom Tart gave a
brief history of the beginning of the project and how it came about.
He introduced Gerald Hardage who explained the progress to date. A
narrated slide presentation was given. The project began in 1978 and
will be operating next year, making nine years of hard work and
progress.

2. PROGRESS REPORT ON ENGINEERING PROJECTS

Ken Davis, Manager of Planning & Engineering detailed the
report explaining that the Transmission System Expansion is about to
wind down. The Taft to BVL line was to be
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energized next week but that may be delayed for a week. The following
week the Marydia transformer will be put into service.

On the Distribution System Expansion, Mr. Davis explained
that the layout of the substations has just been completed and they
will be looking at the property for that. The site north of the Fire
Department on Denn John Lane appears to be the best location. Staff
will be meeting with the engineers tomorrow to look at the exact
requirements for the right-of-way for that station and the KOA
station. Director Maher asked if they had to go through the Planning
Board for that kind of thing. Both Mr. Davis and Mr. Welsh stated they
were unsure but would check with Planning on this matter.

Chairman VanMeter stated that a project has come before the
City Commission which was discussed Tuesday, about the possibility of
Columbia Street extension which would be in about the same area as the
substation project. Mr. Welsh said it was the property described in
the Transfer of Assets Agreement, just north of the Fire Station
between Denn John and the Fire Station. Chairman VanMeter said staff
would need to discuss this with Dennis Foltz in Planning and check out
the Denn John Woods project and the Columbia Street (possible)
extension as it would relate to KUA's project. Further discussion on
this matter followed.

3. COST OF POWER ADJUSTMENT

Mr. Welsh said staff is recommending continuation of the
$5.25 credit. Max Alderman, Manager of Generation & Transmission,
detailed the COPA report. He said June was another good month and
there is a chance of decreasing cost on the energy marker. The actual
cost of power adjustment was -$7.83 for June as compared to the -$4.26
projected. Those are both negative figures. He said it appears that
July will be a greater negative than that in June.

E. OLD BUSINESS

1. BYLAWS - RESOLUTION NO. R86-8

This item was tabled at the June 26 meeting, to be brought
back tonight. Mr. Welsh began by explaining the need for more
flexibility in moving into the bond market when necessary without the
need for a public hearing with the 10 day restriction. A first draft
was presented to the Board June 26 and the Attorney prepared a second
draft including a provision for public hearing for COPA. Mr. Welsh
suggested a third draft of the resolution which would eliminate the
need for public hearings for the issuance of debt and not require via
bylaws a public hearing when new debt is issued. He felt this is vital
in terms of time restrictions when the market is right.

Discussion followed with questions from the Board. Mr.
Brinson said he had read the second draft to Robert Freeman, Bond
Counsel, after he had prepared it according to Mr. Freeman's
suggestions. With this version it would be necessary to hold a public
hearing when new debt is involved. For refunding with no new monies
involved, a public hearing would not be required. He said the third
draft was basically the same as the first with the addition of
requiring a public hearing for COPA, eliminating the need for public
hearing for financing. The third draft has not been reviewed with bond
counsel. Director Hord questioned taking out the requirement for
financing.

Director Bobroff moved for adoption of the third draft
of Resolution No. R86-8. Motion was seconded by Director Jones.

Discussion continued with questions and answers.
Director Maher expressed concern that power was being taken away from
the customers since they would not be giving input. A public hearing
requires advertising and would therefore reach more
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people. Mr. Welsh explained that the City does not require the public
hearing and are more flexible. Director Maher also stated that staff
should not come to the Board on the spur of the moment and request a
quick decision. The Board must have time to make a decision of this
magnitude. Director Hord asked if at some time the I<UA could subject
the public to any amount of debt without a public hearing. Mr. Brinson
stated that they could pass a resolution to require the bonding.
Whether it would pass court validation would depend on what we were
doing. Director Hord stressed that this was a "worst case scenario"
but he felt this was a little too liberal. Chairman VanMeter injected
that there is always a possibility that a future Board could change
the Bylaws to reflect this at a later time. He felt it does give the
Board more flexibility in the financial market which may be needed at
some time in the future.

Richard Herring, 2371 Town & Country Drive, addressed the
Board and asked if amending the Bylaws was not required to be
advertised. He was told it did not need a public hearing. Mr. Brinson
stated it was on the June 26 agenda and tabled to be brought back at
this meeting. It was explained to Mr. Herring that COPA, Rate Changes,
Budget and, right now, any issuance of debt required public hearings.
The suggested change now would eliminate the requirement for issuance
of debt. Mr. Herring stated that he felt for public interest the
public should have some input on debt service. If reducing debt it
would not be necessary since they would appreciate that. It was
explained to Mr. Herring that a public hearing requires 10 day prior
advertising. He suggested that an emergency resolution could be passed
if it became necessary for an emergency meeting for financing.
Director Hord said he understands there is a possibility of re-
financing existing bonds for the betterment of all of us and there is
a technicality that you may have to subordinate them with new debt. If
there is a possibility a public hearing would be required, why could
you not put that in now rather than take it out of the Bylaws.
Discussion continued.

Motion Carried 3 - 2
Directors Hord and

Maher Voted No

2. SOCIAL SECURITY ELECTION

At the Board's request, additional options available to the
KUA on the Social Security matter were presented. Mr. Welsh explained
that John Hearn and Ed Brinson have worked on this and John has met
with Social Security and people from ICMA. Mr. Brinson said we have a
once-in-a-lifetime situation which developed when KUA became a reality
as a new governmental entity and, as such, have the opportunity to
give our employees the option as to whether or not they want to be
under Social Security. He briefly explained why and how this came
about with Chapter 650 authorizing a contract between the State and
Social Security to authorize public employees to be covered by Social
Security. If the Board does nothing at this point, the employees of
KUA would not be covered by Social Security. If the Board allows the
employees to decide this, it could be done in two ways: (1) Freedom of
Choice, where each employee over a period of time would be able to
come in and vote for or against. Those who chose to be under Social
Security would remain and those choosing not to remain, could do so.
This would mean two sets of books; (2) Secret Ballot, which would be
one day for election and everyone would vote and the majority would
rule. If the majority decided (51%) to be under Social Security then
they would all be. If, on the other hand, 51% decided not to be, then
none would be under Social Security. That would be the two choices,
"Freedom of Choice" or "All or Nothing" by secret ballot. There is a
fourth category felt feasible that could be put on the ballot which
says "I don't want to get Social Security but I want to get Medicare
which would require about a 18% contribution rather than a 7%
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contribution". Social Security will be happy to come down to talk with
the employees and explain the benefits available to them. The Board is
not restricted in discussions or influence over the employees. Anyone
hired by the KUA prior to the election will have an opportunity to
vote yea or nay on secret election or individual choice. Those hired
after the election will be under Social Security. Funds paid in to the
point of decision will be refunded if employees choose not to remain
under Social Security. Lengthy discussion followed with all options
being weighed and questions being answered by Mr. Brinson and Mr.
Hearn.

Director Jones moved to have an election held by secret
ballot.

Discussion continued. It was determined that the employees
should be given the necessary information prior to any type of
election. Mr. Hearn said staff's recommendation is for freedom of
choice for each employee. With this, if an employee chose to not be
under Social Security at this point, they would have the option to get
back into it at a future date by paying back (retroactive to the time
they withdrew). He explained that the bookkeeping can be handled with
the freedom of choice. There would be additional cost involved.

Director Bobroff seconded the motion to select the secret
ballot with the amendment that the employees be informed prior to the
election and that another ballot could be held at a later date.
Amendment not seconded.

Motion Defeated 3 - 2
Directors Hord, Maher
and Bobroff Voted No

Director Hord moved to hold a Freedom of Choice election.
Director Maher seconded the motion.

Director Bobroff made an amendment that the employees be
educated before an election is held. Director Hord agreed to the
amendment and it was seconded by Director Maher.

Motion Carried 5 - O

Mr. Welsh asked if the Board wished to offer an alternative
plan. Director Hord stated that the percentage put in by the employee
is matched by the KUA for Social Security. This is a fringe benefit
for the employee. They will, if they elect to get out of Social
Security, get that portion paid by KUA, and each time it is amended by
Social Security that increase would be passed on to the employee.
Chairman VanMeter asked for clarification. After discussion, Director
Hord said the part the employee pays will go back to them and the
portion paid by KUA will also be added to their pay but will become
taxable and it would be left up to them as to how they use it.

Director Hord moved that KUA would take a position that the
employees who option out of the Social Security System be compensated
by whatever rate the Federal Government establishes that the employer
contributes to the Social Security on behalf of the employee, and that
be shown as "other income" and not a portion of the base rate. Motion
was seconded by Director Bobroff.

Motion Carried 4 - 1
Director Maher voted No
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3. EXTERIOR RENOVATION OF ADMINISTRATIVE OFFICE BUILDING

Mr. Welsh described the five options for surfacing for the
administrative office building including stucco, stucco/tile
combination, split faced block, brick and all tile. Ed Spelman,
Catalyst, explained the different options with their pricing. The
various options were discussed with Mr. Spelman answering questions
from the Board. The split faced block comes in approximately 15 colors
with the color going through the entire block.

Director Bobroff moved to consider option No. 3, split faced
block, be used for the exterior of the administration building.

Motion Carried 5 - 0

F. NEW BUSINESS

1. RESOLUTION NO. R86-10 AMENDING RESOLUTION R85-15 RESOLUTION 
NO. R8 6-1- FIXING SERVICE RATES
RESOLUTION NO. R86-12 FIXING FEES AND CHARGES FOR UTILITY 
SERVICE

Chairman VanMeter opened the public hearing.

Mr. Welsh began by explaining that Resolution R85-15
regulated all rates and fees and in examining this, which was adopted
by the Board in total of City Ordinances of rates and fees, it was
found that some rules and procedures should be separated. This would
be more effective to have the rates in one area and fees in another.
Staff recommends adopting R86-10 which would separate the procedures
for adoption of rates and fees. Chairman VanMeter asked for comments
from the audience. None came forward.

Director Bobroff moved for adoption of Resolution R86-10,
amending Resolution R85-15, as presented. Motion was seconded by
Director Maher.

Motion Carried 5 - 0

Mr. Welsh explained Resolution R86-11, that it is basically
the same rates as currently exist except the General Service Large
Demand (GSLD) customers. Staff is recommending that this be reduced
from $.04760/kWh to $.03500/kWh. He explained the justification for
the reduction, the economy of the high load factor and the fact that
we could possibly attract future industry.

Director Hord stated that he would abstain from this
Resolution as he is in a business that could be affected by the
Resolution. He completed a Form 4.

FORM 4 attached as Exhibit A.

Jim Scott, Buenaventura Lakes, addressed the Board stating
that the Board should not be concerned about bringing in other
business and concentrate on the customers in general who are here now.
Mr. Welsh explained that we wanted to increase our system overall load
factor and therefore lower cost of power for all customers.

Richard Herring told the Board he could see the myth after
reading the KUA budget today. We are a tourist oriented county and
this will make no difference. If the purpose is to help the ten
customers listed, then he feels the move should be made since they are
good customers. He does not feel industry will flock to the community
with this decrease.
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Sam Lupfer, 1921 Lemon Avenue, Vice Chairman of the Committee of 100
for Osceola County. The Committee of 100 is involved in the industrial
development for our County. The Executive Council has taken no action
toward recommendation to KUA on the Resolution but since they are
interested, any action the Board takes would be of benefit to the
business community and, they believe, the community at large.

Director Bobroff moved to adopt Resolution R86-11 Fixing
Service Rates. Motion was seconded by Director Jones.

Director Maher asked if it was the intent of the Board to
review this again next year. He was told the rates are constantly
being reviewed. Director Jones said he would like to see the change
monitored to see what it is doing next year.

Motion Carried 4 - 0
Director Hord Abstained

Resolution R86-12 FIXING FEES AND CHARGES FOR UTILITY
SERVICES. Mr. Welsh explained the fees are the same as in R85-15
except for meter testing. When more than one test is required in a
year, the PSC allows a maximum charge of $15. We currently charge $10
and are recommending $15. The other change, an after-hours crew is
being put on for emergency turn-one, eliminating the 4 to 7 service
needs. Charge for all after-hours calls will be $35.00.

Director Hord moved to adopt Resolution R86-12 Fixing Fees
and Charges for Utility Service. Motion was seconded by Director
Bobroff.

Motion Carried 5 - 0

2. RESOLUTION NO. R86-9 ADOPTING FY 1986-87 BUDGET

Mr. Welsh began by explaining the budgetary process and the
workshops bringing us to this point. Mr. Hearn distributed a handout
summarizing the budget and highlighted these summaries. He explained
that the only changes made in that which the Board reviewed in the
workshop is the implementation of the pay plan. This has been added to
the budget. He highlighted expenditures included in the budget.

Richard Herring addressed the Board stating he had spent
most of the day reviewing the budget. He questioned administrative
costs for the Board being $42,775 and the City Commission doing the
same job for $23,000. Mr. Hearn explained that the legal fees are
included in the KUA Board budget but not included in the City
Commission's. $30,000 of the $42,000 is for legal fees. Mr. Herring
expressed appreciation for the poles on the lakefront. He further
stated that we are lucky in this City to have a man of Carl Wall's
caliber working for the Authority. He also expressed his appreciation
for the excellent job Karen Shelton is doing in Credit and
Collections. He expressed concern with expenses for furnishings, in
particular, $500 for chairs for Dispatchers. It was explained to Mr.
Herring that these must be heavy duty chairs inasmuch as they are used
24 hours per day and if lesser quality were purchased they would not
hold up under the constant use. Other areas of the budget were
explained to Mr. Herring.

Chairman VanMeter commended all of the staff who worked on
the budget for an outstanding job.

Director Bobroff moved to adopt Resolution No. R86-9 FY
1986-87 Budget. Motion seconded by Director Jones.

Motion Carried 5 - 0
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G. CONSENT AGENDA

Director Bobroff moved to approve the Consent Agenda. Motion
seconded by Director Hord.

Motion Carried 5 - 0

1. APPROVAL OF MINUTES OF JUNE 26, 1986, MEETING

2. LINE EXTENSION CONTRACT - UNITED DEVELOPERS OF
AMERICA - PINE SHADOW

3. LINE EXTENSION CONTRACT - NEW CHALLENGE, INC. - 
PINERIDGE, 2nd PART OF LINE EXTENSION

4. BID NO. 15-86 TRANSFORMERS

5. BID NO. KUA 16-86 ELECTRIC WIRE

6. BID NO. 17-86 TRANSFORMERS

7. SPARE PARTS FOR STEAM TURBINE UNITS #22 & #23

8. BID #13-86 DIGGER DERRICK

9. BID #14-86 BUCKET TRUCK - MATERIAL HANDLING

H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

Mr. Welsh began with an update on the bond market situation.
The savings we would get today is below $1,000,000 and we are not
interested in this level. The financing team is looking at a
proposal developed by Merrill Lynch. Chairman VanMeter suggested
scheduling a workshop on this matter in order to have Toby Wagner
and representatives from Merrill Lynch present. A workshop was
scheduled for Thursday, July 31, at 6:00 p.m.

A tour of CR-3 has been scheduled for Wednesday, September 17
and Mr. Welsh invited those Board members who would like to go. It
will be necessary to submit names, home address and Social Security
number of each attending for security checks. This was previously
scheduled for August 20.

DIRECTORS

Director Hord stated that he knows the refinancing is good and
he is big on saving money but this is beginning to sound com-
plicated. He said he hopes that all the things they are looking at
are actually things that will benefit KUA and not the agencies
working for us and a percent of what they are working for.
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I. ADJOURNMENT

The meeting was adjourned by Chairman VanMeter at 9:00 p.m.






