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MINUTES OF REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
THURSDAY, APRIL 23, 1987, AT 6:00 P.M., CITY COMMISSION CHAMBERS,
MUNICIPAL ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA

Present at the meeting were Chairman Van Meter, Secretary Bobroff,
Assistant Secretary Jones, Director Price, Director Gant, Attorney
Brinson, General Manager Welsh, Recording Secretary Reubelt.
Vice-Chairman Hord was absent.

A. MEETING CALLED TO ORDER at 6:00 by Chairman Van Meter.

B. AWARDS AND PRESENTATIONS

1. 5 YEAR SERVICE AWARD - CLAIR KLINGER

Mr. Welsh highlighted some of the contributions made by Clair in
his 5 years with KUA. Chairman Van Meter presented him with his service
award.

2. 10 YEAR SERVICE AWARD - JOHN THREADGILL

Mr. Welsh described the contributions made by John over the past
ten years of his employment. He was unable to be present at the meeting
and Ken Lackey accepted his service award in his stead.

3. EMPLOYEE OF THE QUARTER - ROYCE PAGE

Mr. Welsh highlighted Royce's history and contributions during his
employment with KUA, noting that in 1978 he was selected as Employee of
the Month with the City of Kissimmee. He was unable to attend the
meeting and John Harper accepted the plaque in his stead from Chairman
Van Meter.

C. HEAR THE AUDIENCE - None

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. PROGRESS REPORT ON ENGINEERING PROJECTS

Ken Davis highlighted the various engineering projects which had
been included in the Board packets.

Mr. Davis showed a slide presentation on the progress of the
administrative office building renovation and answered questions.

2. MONTHLY CONDENSED FINANCIAL REPORT

Ken Killgore, Finance Director, reviewed the Monthly Condensed
Financial Report which was included in the Board packets.

E. OLD BUSINESS

1. INFORMATION SYSTEMS PROJECT REPORT

James Schuster, Manager/Finance & Administration, introduced Mr.
Rob Whitlock of Digital Systems Inc., Mr. Dennis Harwood of HTE and Mr.
Bob Henderson of the Florida State Center for Public Management. He
reviewed the memorandum delivered to the Board earlier which outlined
the Information Systems Project proposal rankings and staff
recommendation. He noted that there were two very strong proposals as
detailed in the report. He also noted the importance of the time frame
we are working in with respect to staff's recommendation.



APRIL 23, 1987
PAGE 181

Mr. Henderson, acting as Project Coordinator, out-lined the stages
to be gone through should the Board accept staff's recommendation. First
the contract will be negotiated with the selected vendor and be brought
to the Board for approval. Once approval has been made of the contract,
then ordering and installation of equipment, training of personnel, etc.
will begin.

Considerable discussion took place concerning computer language,
implementation of the system, costs, leasing possibilities, usage and
storage capabilities of the system, backup provisions, and ownership of
the source code. Mr. Harwood, President of HTE, stated that KUA will
have irrevocable right to the source code. Further discussion took place
regarding the price difference between the two major proposals and
negotiation of the contract.

Director Jones moved to rank the HTE/IBM proposal first and the DSI
proposal second and to authorize staff to negotiate a contract with HTE
which will be presented to the Board at a Special Meeting on April 30,
1987, at 6:00 P.M. Director Bobroff seconded the motion.

Chairman Van Meter recognized Mr. Whitlock of Digital Systems,
Inc., who asked to address the Board in order to point out the extent of
the difference in price and also the strengths of DSI's proposal.

Motion Carried 4 - 0
Director Hord Absent

2. TRANSMISSION SYSTEM EXPANSION - SETTLEMENT OF GENERAL
CONSTRUCTION CONTRACT

Mr. Welsh reviewed the report included in the Board packet
regarding negotiations with Dillard Smith Construction Company to settle
the contractor's claims for finalization of the General Construction
Contract for the Transmission System Expansion.

Director Bobroff moved to authorize Change Order No. 3 on the
Transmission System Expansion in the amount of $88,358.21 as payment in
full.  Director Price seconded the motion.

Motion Carried 4 - 0
Director Hord Absent

3. PROPERTY FOR FUTURE KUA DISTRIBUTION CENTER

Mr. Welsh reviewed the negotiations which have taken place with
Bronsons for the acquisition of 15 acres of property on North Bermuda
and introduced Mr. Dan Lackey, a representative of Bronsons.

Mr. Brinson highlighted materials provided in the Board packets and
brought the Board up to date on his meetings with Mr. Lackey to prepare
a contract. He pointed out that when we go to the County (this contract
is subject to our getting the property zoned "industrial") we understand
the County is going to require us to dedicate 68 feet for the Bermuda
Avenue Extension. The question arises whether we will require the County
to pay us back for this. We're buying a piece of property that's later
going to end up being a part of Bermuda Avenue Extension. Right now,
there is no legal access to our property. These details of access and
zoning will have to be resolved and will be in the contract.



APRIL 23, 1987
PAGE 182

The Chairman recognized Danny Lackey of Bronsons Partnership to
participate in the discussion. He reaffirmed that the County will want
the 68 foot right-of-way. Also, he indicated that the planned road will
be built as a major connector and not an assessment type road.

Director Bobroff moved to authorize the Chairman and Secretary to
executive a contract with Bronsons Partnership, contingent upon the
approval of the KUA's attorney and that this funding is to be
transferred from the Reserve for Future Capital Outlay and the Capital
Improvements. Director Jones seconded the motion

Further discussion took place It was noted that should there be
difficulties in the contract negotiations, it can be brought before the
Board at the Special Meeting on April 30, 1987.

Motion Carried 4 - 0
Director Hord Absent

4. ADMINISTRATION BUILDING ADDITIONAL PROJECT MANAGEMENT

Mr. Welsh reviewed the report provided in the Board packets which
included a proposal from Catalyst Architecture to provide additional
project management. In addition, he distributed another proposal
received this week from Investments International to provide third party
oversight management of the project. Staff recommendation is to provide
additional project management and accept the proposal from Investments
International on a month to month contract basis.

Considerable discussion took place with regard to the advisability
and type of additional oversight.

The Chairman recognized Mr. Spellman of Catalyst Architecture who
felt the wiser investment would be to ask more time of Catalyst
Architecture than to involve a third party if more project management
was desired, but he did not feel it was necessary at this point.

Director Bobroff moved to accept the proposal of Investments
International Development Corporation to provide additional project
management at a monthly fee of $2,800.

The motion died for lack of a second.

There was no action on this item. Staff was instructed to continue
to monitor this project and to keep the Board informed.

5. COST OF POWER ADJUSTMENT

Mr. Welsh pointed out that this meeting has been advertised and is
a Public Hearing to discuss a change in the cost of power adjustment.
Staff is recommending the total rebate be reduced from the present level
of ($0.01150/kWh) to ($0.00397).

Max Alderman, Manager/Generation & Transmission, detailed the
actual COPA rate of negative $0.00630/kWh for the month of March 1987,
as compared to an estimated negative of $0.00531/kWh. The increasing
cost of fuel has reduced the COPA account at a faster rate than
projected. The change in COPA is primarily due to increasing natural gas
prices which have increased by 47.4% since November 1987.
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There were no questions or comments from the audience.

Director Jones move to accept staff's recommendation in reducing
the COPA rebate from ($0.01150 kWh) to ($0.00397/kWh) beginning with May
1, 1987, billing. Director Bobroff seconded the motion.

Motion Carried 4 - 0
Director Hord Absent

F. NEW BUSINESS

1. LONG RANGE POWER SUPPLY STUDY & POTENTIAL SITE SURVEY STUDY

The Chairman noted that two workshops have been held on this topic.

Director Bobroff moved to approve the Black & Veatch proposals for
a Long Range Power Supply Study for an amount not to exceed $106,100 and
a potential Site Survey Study for an amount not to exceed $66,825 with
this expenditure being funded from the Reserve for Future Capital
Outlay. Director Price seconded the motion.

Motion Carried 4 - 0
Director Hord Absent

G. CONSENT AGENDA

Director Bobroff moved approval of the Consent Agenda. Director
Jones seconded the motion.

Motion Carried 4 - 0
Director Hord Absent

1.  APPROVAL OF MINUTES OF MARCH 26, 1987, MEETING
 
2.  TRANSMISSION SERVICE CONTRACT - ORLANDO UTILITIES
 
3.  TRANSFORMER BID KUA # L2 - 87

H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS - None

I. ADJOURNMENT

Meeting was adjourned at 8:49 P.M.


