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MINUTES OF SPECIAL MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD THURSDAY, APRIL 30,
1987, AT 6:00 P.M., CITY COMMISSION CHAMBERS, MUNICIPAL ADMINISTRATION BUILDING,
KISSIMMEE, FLORIDA.

Present at the meeting were Chairman Van Meter, Vice-Chairman Hord, Secretary
Bobroff, Assistant Secretary Jones, Director Price, Attorney Brinson, General
Manager Welsh, Recording Secretary Reubelt. Director Gant was absent.

A. MEETING CALLED TO ORDER at 6:04 P.M. by Chairman Van Meter.

B. INFORMATION SYSTEM CONTRACT APPROVAL

1. INTRODUCTION

Mr. Welsh stated that Jim Schuster and the staff had been working throughout
this past week with HTE and Bob Henderson of Florida Center for Public Management
to negotiate the contract as directed at last week's Board Meeting.

2. OVERVIEW AND HIGHLIGHTS OF CONTRACT

Mr. Schuster, Manager of Finance & Administration, highlighted the three
negotiated contracts provided to the Board and the staff recommendation. The three
contracts are:

a. CONTRACT FOR COMPUTER SOFTWARE between HTE, Inc. and the 
Kissimmee Utility Authority.

b. SOFTWARE MAINTENANCE AGREEMENT between HTE, Inc. and the 
Kissimmee Utility Authority.

c. SOFTWARE LICENSE AGREEMENT between HTE, Inc. and the 
Kissimmee Utility Authority.

The purchase order is for the IBM equipment and software.

He noted that as a result of the negotiations, costs have been reduced from
$757,000 to $720,000. He also indicated that the Operating Budget will need to be
amended, depending upon when we take delivery of the software, for the respective
maintenance charges.

3. DETAILS OF CONTRACT PROVISIONS

Mr. Henderson, Project Manager, Florida Center for Public Management,
detailed provisions of the contracts and answered questions from the Board. In
response to a question concerning the financial strength and stability of HTE,
Dennis Harwood, the President of HTE, was recognized to provide a brief financial
background on the company. It was again clarified that the source code is not an
asset of HTE and, as part of the agreement, it is the property of KUA.

Further discussion took place on several questions regarding clarification of
contract details.

Director Bobroff moved to accept the HTE/IBM proposals with the understanding
that those parts which are detailed to go on line October 1, 1987, will be provided
on time, with the appropriate training and to also authorize the execution of the
contracts and the purchase order by the Chairman and Secretary

It is further moved to authorize necessary Budget transfers in the amount of
$645,555.00 from the Reserve for Future Capital Outlay in the Capital Improvement
Fund. Director Jones seconded the motion.

Motion Carried 5 - 0
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C. PROPERTY FOR FUTURE RUA DISTRIBUTION CENTER

Mr. Welsh reported that, as authorized by the Board at las Thursday's
meeting, the purchase contract for the property from Bronsons was executed this
evening. Mr. Brinson and Mr. Dan Lacke were present to update the Board. We are
planning to seek rezoning to "industrial" in the County. Mr. Lackey filed the
application yesterday (April 29) since that was the deadline in order to meet
our schedule. There has been a question of whether or not there is public access
up to the Longbrake property and it now appear that there is public
right-of-way.

D. UPDATE ON BOARD APPLICATION PROCESS

Mr. Welsh distributed information to the Board including a proposed agenda
for a Workshop next Thursday, biographical information forms of the applicants
and standardized interview questions The Board directed Mr. Welsh to proceed as
he had outlined wit the Workshop being scheduled for Thursday, May 7, 1987, at
6:0 P.M.

E. ADJOURNMENT

The meeting was adjourned at 7:06 P.M.


