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MINUTES OF REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD THURSDAY, MAY
28, 1987, AT 6:00 P.M., CITY COMMISSION CHAMBER, MUNICIPAL ADMINISTRATION
BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Chairman Van Meter, Vice-Chairman Hord, Secretary
Bobroff, Assistant Secretary Jones, Director Price, Director Gant, Attorney
Brinson, General Manager Welsh, Recording Secretary Reubelt.

A. MEETING CALLED TO ORDER at 6:02 P.M. by Chairman Van Meter.

The Chairman notes that Director Price would be delayed due to work
obligations.

B. AWARDS AND PRESENTATIONS

1. 10 YEAR SERVICE AWARD - JIM FISHER

Mr. Welsh highlighted Jim's history with KUA and the many contributions
he has made during his 10 year tenure. Chairman Van Meter presented Jim with
his service award.

C. HEAR THE AUDIENCE - None.

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. PROGRESS REPORT ON ENGINEERING PROJECTS

Ken Davis, Manager of Planning & Engineering, highlighted the various
engineering projects included in the Board packets.

Director Hord inquired, in view of discussion at the last meeting, how
staff viewed the need for third-party or additional oversight on the
administrative office building renovation project at this time. Mr. Davis
stated that there seems to be no problem with adequate oversight at this time.
Mr. Davis further updated the Board on the progress on the parking lot and
landscaping.

2. MONTHLY CONDENSED FINANCIAL REPORT

Ken Killgore, Finance Director, reviewed the Monthly Condensed Financial
Report which was included in the Board packets. Director Hord noted that
revenue is up quite a bit over last year and operating expenses are up only
slightly. He questioned how we can be positive in operating income by
$2,381,000 over the last year and yet not have as much money available for debt
service from operating revenues as what we budgeted. Mr. Welsh and Mr. Killgore
explained and indicated that changing the budgeting process will allow tracking
income statements more closely so that we can have monthly or quarterly
comparisons of budgeted net income versus actual experience.

Director Price joined the meeting.

3. COST OF POWER ADJUSTMENT

Mr. Welsh noted that the action taken by the Board last month (reducing
the COPA rebate) was certainly appropriate and timely and that the preliminary
indications for this month are that it's been effective in stemming the
reduction in the COPA fund balance.

Max Alderman, Manager of Generation & Transmission, detailed the actual
COPA rate of negative ($0.00064/kWh) as compared to the estimated negative COPA
rate of ($0.00531/kWh).

Again, the primary reason for the increase was higher natural gas cost which
has, hopefully, reached its limit and should be stabilizing.
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Mr. Alderman explained that based on current projections, the COPA rate
of ($0. 00397/k 7h) would result in a continuing COPA account balance of
$333,872.62.

4. NEW KUA METER SHOP

Tim Scher presented a video tour of the new Meter Shop.

E. OLD BUSINESS - None.

F. NEW BUSINESS

1. NEW 230 kV INTERCONNECTION WITH FLORIDA POWER CORP.

Mr. Welsh reviewed the information included in the Board packets
recommending that the KUA participate with Florida Power Corporation in the
work necessary at the Taft Substation for the 230 kV Interconnection. This
would be a capital item and would come from the Reserve for Future Capital
Outlay Fund. There would probably be some outlays prior to October 1987, with
the bulk of the expense being in the 1988 time-frame.

Discussion took place with respect to benefits to be derived from the
Interconnection, the cost factors involved, and the relationships with the
various utility companies.

Director Hord moved to authorize staff to transmit a letter of intent to
Florida Power Corporation stating that the Kissimmee Utility Authority will
participate in the work necessary at the Taft Substation for the 230 kV
Interconnection and to transfer the necessary funds from the Reserve for Future
Capital Outlay Fund. Director Bobroff seconded the motion.

Director Gant requested that staff negotiate with Orlando Utilities
Commission to see if they might share in the cost, since it would benefit both
parties, if we could still retain the same level of ownership. Mr. Welsh
agreed.

Motion carried 5 - 0

G. CONSENT AGENDA

Director Bobroff asked that item 7 be removed from the Consent Agenda.

Director Jones moved to approve the remaining items on the Consent
Agenda. Director Price seconded the motion.

Motion carried 5 - O

1. APPROVAL OF MINUTES OF APRIL 23, 1987, MEETING

2. APPROVAL OF MINUTES OF APRIL 30, 1987, SPECIAL MEETING

3. APPROVAL OF MINUTES OF MAY 21, 1987, SPECIAL MEETING

4. KUA BID #14-87, ELECTRIC WIRE

5. LINE EXTENSION CONTRACT, CANE BREAK SUBDIVISION

6. CAPACITOR BANK INSTALLATION CONSTRUCTION CONTRACT

7. INTERCHANGE SERVICE CONTRACT WITH ORLANDO UTILITIES
COMMISSION (ITEM 7)

Director Bobroff stated his concern that the contract before the Board
for approval was extremely difficult to understand. Mr. Brinson agreed that it
was very technical, but that he felt comfortable signing the contract after
discussing it with Mr. Alderman. Max Alderman explained that the contract is a
standardized contract and gave historical background on the development of the
contract.
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This particular contract is to enable KUA to buy extended economy energy
from OUC.

Director Bobroff moved to approve the Interchange Service Contract with
Orlando Utilities Commission and direct the Chairman and Secretary to sign it.
Director Hord seconded the motion.

Motion carried 5 - O

H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

Mr. Welsh reminded the Board that the June meeting was changed from June
25 to June 18, 1987.

The Board of Directors' photograph will be scheduled for July 23, 1987,
at 6:30 P.M.

A Rate Restructuring Workshop will be held on August 13, 1987.

Mr. Welsh distributed an informational notice on the KUA annual spring
picnic to be held on Saturday, June 6, 1987, at Water Mania.

ATTORNEY - None.

DIRECTORS

Director Price asked about the resolution of the recent outage problems
at the Airport Substation. Mr. Welsh reported those problems which occurred
within the substation have been identified and resolved.

Director Hord reported that he had contacted a potential candidate for
the upcoming Board vacancy who indicated a willingness to serve if selected. He
requested that the topic be placed on this evening's agenda.

Director Bobroff moved to place the question of a successor to Bruce Van
Meter on the agenda. Director Jones seconded the motion.

Motion carried 5 - 0

Director Hord moved that the Board appoint Harry Lowenstein as the
nominee for the Board of Directors and forward the nomination to the City
Commission for approval. Director Bobroff seconded the motion.

Motion carried 5 - O

Mr. Welsh noted that there has been an extensive review of this candidate
in prior years as well as in this year through application and interviews with
the Board.

I. ADJOURNMENT

Meeting adjourned at 8:04 P.M. 


