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MINUTES OF REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD THURSDAY,
JUNE 18, 1987, AT 6:00 P.M., CITY COMMISSION CHAMBER, MUNICIPAL
ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Chairman Van Meter, Secretary Bobroff,
Assistant Secretary Jones, Director Price, Attorney Brinson, General
Manager Welsh, Recording Secretary Reubelt. Vice-Chairman Hord and
Director Gant were absent.

A. MEETING CALLED TO ORDER at 6:02 P.M. by Chairman Van Meter.

B. AWARDS AND PRESENTATIONS

1. 15 YEAR SERVICE AWARD - BILL WESTMORELAND

Mr. Welsh highlighted Bill's history with KUA and the many
contributions he has made during his 15 year tenure. Chairman Van
Meter presented the 15 year Service Award to Bill.

C. HEAR THE AUDIENCE - None.

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. PROGRESS REPORT ON ENGINEERING PROJECTS

Ken Davis, Manager of Planning & Engineering, highlighted the
Progress Report On Engineering Projects which was included in the Board
packets. He noted that the status report on office furnishings for the
administrative office building was not yet ready for presentation.

Director Price asked if we are progressing as quickly as we
could be on the Denn John & KOA Substation Projects. Mr. Davis explained
that design work and finalizing specifications for certain types of
equipment, etc., is continuing while waiting for final action on the
property.

Director Bobroff inquired if staff had determined the most
suitable sites for the substations. Ken Davis responded that the most
desirable sites have the same owner and discussions are taking place about
possible purchase. Chairman Van Meter stated he would like a detailed
report on the proposed site purchases.

2. MONTHLY CONDENSED FINANCIAL REPORT

Ken Killgore, Finance Director, reviewed the Monthly Condensed
Financial Report which was included in the Board packets.

In response to a question from Director Bobroff, Mr. Killgore
explained that present use of Florida SBA (State Board of Administration)
is appropriate, particularly for shortterm monies.

3. COST OF POWER ADJUSTMENT

Max Alderman, Manager of Generation & Transmission, detailed the
actual COPA rate of negative $0.00336/kWh as compared to the estimated
COPA rate of a negative $0.00422/kWh. He explained that the primary reason
for the increase was a higher Schedule D cost which made up the majority
of the purchased energy. This cost of purchase from Florida Power was the
most economical available. A drop in the COPA balance can be expected next
month due to the high temperatures, heavy loads and the generally
increasing cost of power.
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Director Bobroff stated his concern with the rising cost of power
and the dropping COPA account balance.

4. ADMINISTRATIVE OFFICE BUILDING FURNISHINGS - Deferred.

E. OLD BUSINESS - None.

F. NEW BUSINESS

1. ADMINISTRATIVE FACILITY PARKING LOT

Mr. Welsh detailed the staff recommendation received by the Board
in their packets. Discussion took place regarding the South Florida Water
Management District's requirement for a certain amount of water retention
area to be included in the parking lot. Mr. Bobroff referred to a recent
U.S. Supreme Court Decision which he felt might apply to this requirement
and property owners' rights. Mr. Brinson stated he did not believe the case
would apply to this situation, but will check.

In response to a question from Director Jones on how a "fair
price" price is determined, Ed Spelman, Catalyst, Inc. Architecture, was
recognized by the Chairman. He described their own costing process and
stated that various quotes from subcontractors were received on this
project. Ken Davis distributed additional detailed information to the Board
on the change order.

Jim Welsh will contact the Mayor for more details on discussion
at the last City Commission meeting with respect to this project.

Director Jones moved to authorize the General Manager to execute
the change order with Castle Design & Construction to include the parking
lot site development work in the construction contract for the lump sum
amount of $111,532. Director Price seconded the motion.

Motion carried 4 - 0
Director Hord absent

Ed Spelman distributed copies of "Orlando", which included a
photo of the rendering of KUA's Administrative Building project.

2. KUA PRELIMINARY BUDGET 1988

The Preliminary Budget was distributed for perusal by the Board
members in preparation for the Budget Workshops. Ken Killgore, Director of
Finance, reviewed the calendar for the budget process.

Mr. Welsh commended Ken Killgore, Jim Schuster and staff for the
excellent facilitation of the budget preparation, particularly in view of
the transition taking place.

G. CONSENT AGENDA

Chairman Van Meter asked that item 1 be removed from the Consent
Agenda.

Director Bobroff moved to approve item 2 of the Consent Agenda.
Director Jones seconded the motion.

Motion carried 4 - 0
Director Hord absent
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2. LINE EXTENSION CONTRACT, BERMUDA BAY

1. APPROVAL OF MINUTES OF MAY 28, 1987, MEETING

Chairman Van Meter explained that in announcing the vote (Item H,
second motion) he inadvertently stated the vote was 5 - 0. It should have
been 4 - 0, one abstention, since the Chair did not intend to vote for his
successor.

Director Jones moved approval of the Minutes of the May 28, 1987,
Meeting with the appropriate addition. Director Bobroff seconded the
motion.

Motion Carried 4 - 0
Director Hord absent

H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

Mr. Welsh reminded the Board that a photo session is scheduled for
July 23 at 6:30 P.M. Since it is important that all the Directors be
present, he asked that the Board notify him should any conflicts arise.

The City Commission Workshop on KUA transition is scheduled for June
29 at 6:00 P.M. The Chairman asked that the Directors be contacted as a
reminder of this Workshop time and date.

The September meeting is rescheduled from the 24th to the 17th due to
a conflict with a religious holiday.

Mr. Welsh reported that the closing on the Bermuda Ave. property has
been scheduled for June 30, 1987. The necessary rezoning has been approved
by the County. The next step is to proceed with the annexation process.
Staff will discuss this with the City Planning Department and bring back
information, including pros and cons, to the July 23 meeting.

The computer system has been delivered and installed.

Mr. Welsh distributed notebooks to the Board which contain KUA Bylaws,
Charter and Policy Directives. Chairman Van Meter extended compliments to
the staff.

Jim Welsh welcomed Harry Lowenstein who was in attendance.

ATTORNEY

At the last meeting there was discussion about who owned the feeder at
the Taft Substation. Mr. Brinson checked and found that apparently Orlando
Utilities Commission and the City of Orlando own it and we lease the
original portion of it. We now own part of it also (approximately an acre).
He gave the documentation to the General Manager.

DIRECTORS

Director Price asked about the progress of negotiations with OUC on
the Taft Substation. Mr. Welsh reported that we are in the midst of those
negotiations with both OUC and Florida Power Corp.

Mr. Welsh, in response to a question from Director Price, reported
that the Cost of Service Study is basically completed. The study is done
and the implementation of the study and the rate restructuring is going on
at this time.
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Chairman Van Meter congratulated Harry Lowenstein on his appointment
and welcomed him to the Board.

I. ADJOURNMENT

Meeting adjourned at 7:03 P.M.

ATTEST:


