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MINUTES OF SPECIAL MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD FRIDAY,
NOVEMBER 20, 1987, CITY COMMISSION CHAMBERS, MUNICIPAL ADMINISTRATION
BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Vice-Chairman Price, Secretary Bobroff,
Assistant Secretary Jones, Director Lowenstein, Director Gant, Attorney
Brinson, General Manager Welsh, Recording Secretary Fitzgerald.

A. MEETING CALLED TO ORDER at 5:30 PM by Vice-Chairman Price.

Vice-Chairman Price noted for the record that all members were
present, with the exception of Chairman Hord who was seated in the audience
due to the nature of the meeting.

Mr. Welsh stated that per the Board's direction, Mr. Brinson had
contacted the Ethics Commission (regarding the land swap proposal made by
Chairman Hord). Mr. Brinson said he talked with Phil Claypool, Director of
the Ethics Commission, and asked whether it would be of any benefit to talk
to the Attorney General. Mr. Claypool indicated that the Attorney General
would most likely just refer the matter back to the Ethics Commission for a
decision. Mr. Claypool cited State Statutes pertaining to standard conduct
for public officials and other legislative intent. Because of the wording
which says, where dealing with Attorney General's opinion, the purchase and
sale of City owned property by and between a member of the Commission is
against policy. A Board cannot enter into business transactions with one of
its members. Nothing deals directly with swapping but Mr. Brinson said, in
his opinion, a swap of land is a business transaction.

If a formal opinion is desired, Director Hord would have to ask for it
or the appointing authority (City Commission). The remaining Directors of
KUA could not ask for the opinion. Mr. Brinson asked Mr. Claypool what
happened if Director Hord resigned. Mr. Claypool said that as far as he
knew there was nothing in Florida law that would prohibit former members to
conduct business transactions.

Director Bobroff moved that we table this matter for 2 to 3 years.

Motion died for lack of a second.

Richard Hord, 2324 Robert Court, addressed the Board and said the
delay would not work because in 2 or 3 years that raw land with no
improvements will not still be that way. He said he would not want to wait
2 years.

Mr. Bobroff said to move in any direction now, even if Mr. Hord were
to resign, could jeopardize the reputation of KUA. It is a matter of
principle. Mr. Hord asked, hypothetically, if he resigned from KUA and as
"John Q. Public" came back to the Board and proposed this very same thing,
am I hearing that you are against it? Mr. Bobroff stated yes, unless you
wait a year or two because the perception is that you would resign and make
it a legal transaction.

Vice-Chairman Price stated he felt the Utility should be run as much
like a business as possible and the Board should do the best it can as
business people. Mr. Hord said he looks at this from a business aspect.
Growth of his business generates more business for KUA and more jobs.

Director Jones commented that if this should come back to the Board
later it would have to be a better deal than what we have now,
economically. He would not consider an equal swap and could not base a
decision on anything not would have to see the deal first.
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Director Jones moved to decline to enter into any business
transaction of this magnitude with a fellow Board member, based on the
opinion of Counsel and supported by the Director of the Ethics Commission.
Seconded by Director Bobroff.

Motion Carried 4 - 0

B. ADJOURNMENT - Meeting adjourned 5:55 PM.

ATTEST:


