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MINUTES OF REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD THURSDAY,
DECEMBER 17, 1987, AT 6:00 P.M., CITY COMMISSION CHAMBER, MUNICIPAL
ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Chairman Hord, Vice-Chairman Price, Secretary
Bobroff, Assistant Secretary Jones, Director Lowenstein, Director Gant,
Attorney Brinson, General Manager Welsh, Recording Secretary Reubelt.

A. MEETING CALLED TO ORDER at 6:05 P.M. by Chairman Hord.

B. AWARDS & PRESENTATIONS

1. 30 YEAR SERVICE AWARD - DANIEL ST. CLAIR

General Manager Welsh reviewed Dan's 30 year history with
Kissimmee Utility Authority, noting that he has received several awards
throughout the years. Ken Lackey accepted the service award on Mr. St.
Clair's behalf as he was unable to be present.

2. 5 YEAR SERVICE AWARD - JAMES C. WELSH

Chairman Hord extended the appreciation of the Board to Mr.
Welsh for his dedication during his tenure and presented him with his
service award.

3. JANUARY EMPLOYEE OF THE MONTH - JIM FISHER

Mr. Welsh introduced Jim Fisher of Customer Service, selected by
his fellow employees as Employee of the Month for January, to the members
of the Board. Chairman Hord presented Jim with a plaque and a $50.00
savings bond. In addition, he will receive one day off with pay.

C. HEAR THE AUDIENCE - None.

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. PROGRESS REPORT ON ENGINEERING PROJECTS

Ken Davis, Manager of Planning & Engineering, highlighted the
Progress Report which was included in the Board packets. In response to a
question from Director Price, Mr. Davis stated that, as it appears now, we
can hope for completion of the KOA Substation in December 1988, which
would indicate starting construction sometime in July or August. With
respect to the Denn John Substation, he stated that completion is planned
for March of 1989.

2. MONTHLY CONDENSED FINANCIAL REPORT

Director of Finance & Administration, James Schuster, reviewed
the Condensed Financial Report for November and noted that due to the fact
that this month's meeting is one week earlier than usual, it was not
possible to provide all of the material prior to the meeting for review.

Chairman Hord noted that Total Operating and Maintenance expense
which Mr. Schuster said was down, was actually up the way he (Mr. Hord)
read it. Mr. Schuster agreed and stated that he would go back in detail to
respond to this question.
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3. COST OF POWER ADJUSTMENT

Max Alderman, Manager of Generation & Transmission, reviewed the
monthly COPA report. The actual COPA rate for the month of November, 1987,
is a negative $0.00223/kWh as compared to the estimated COPA rate of a
negative $0.00115/kWh. Mr. Alderman noted that the primary reason for the
decrease was the lower Schedule C and gas cost as well as mild November
weather. The COPA account balance as of December 1, 1987, is $177,805.08.

E. OLD BUSINESS

1. ARCHITECTURAL SERVICES - DISTRIBUTION CENTER

Manager of Distribution Operations, Ken Lackey, briefly reviewed
events since the last Board meeting at which staff was directed to
negotiate a contract with Charles H. Parsons. He distributed and reviewed
copies of preliminary plans. General discussion took place on the plans
for the Distribution Center. Mr. Welsh noted that the plans are subject to
refinement.

Mr. Welsh distributed the agreement which had been drafted
between Kissimmee Utility Authority and Charles Parsons and noted that the
requirement for professional liability insurance is not included in the
figures as presented and results in a lower amount. It is the feeling of
staff that the project is straightforward enough that it would be in KUA's
best interest to waive that requirement. Attorney Brinson commented that
this was discussed at some length and the Board should understand that if
they accept this proposal without the professional liability insurance, it
does not relieve the architect of any obligation. It simply puts him at
risk personally.

Director Bobroff moved approval of this agreement with Charles
H. Parsons and authorization for the Chairman and Secretary to execute the
contract. Seconded by Director Lowenstein.

Chairman Hord recognized Charles Parsons to detail costs
associated with this agreement and noted for the record that the figures
under discussion were only an estimate for the sake of discussion and in
no way should be construed to mean plus or minus some percent. Mr. Parsons
noted that civil engineering, soil testing and the survey is ordinarily
provided by the owner rather than the architect, but KUA is asking him to
do that. Further discussion on the proposal took place.

Motion carried 5 - 0

2. ADMINISTRATIVE BUILDING PARKING LOT CHANGE ORDER

Mr. Welsh reviewed the background on this item noting that the
original estimated cost for this item was approximately $20,000 and when
the change order request by the contractor was submitted, it was
$61,239.08. Staff has been meeting and negotiating with the contractor
because there are some unanswered questions and differences of opinion
with the contractor. To date the negotiations have not met with success
and staff does not at this point have a recommendation for award of the
change order in any amount. The recommendation is that the Board authorize
the General Manager to give approval to the finalized change order amount.

Director Bobroff moved to authorize the General Manager to give
approval to the finalized change order amount on the change order request
from Castle Design for removal of subsurface debris at the Administration
Building parking lot (requested amount of $61,239.08) and to authorize
transfer of the finalized change order amount from the Reserve for Future
Capital Outlay. Seconded by Director Lowenstein
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Considerable discussion took place on the motion. Ken Davis listed a
breakdown of the items in the change order for the Board and noted that
while the work was necessary, the amount charged for some of the items is
under dispute. Staff is also working with civil engineers to determine a
fair cost on some of the change order items. Discussion on the motion
continued.

Director Bobroff withdrew his motion with the consent of the
seconder.

Director Jones moved that the Chairman of the Board call a special
meeting at the time that staff recommends further action on this item.
Seconded by Director Price.

Motion carried 5 - 0

F. NEW BUSINESS

1. VANE SEGMENTS AND TRANSITION SEALS FOR THE COMBUSTION TURBINE

Jim Welsh explained that this action provides for purchase of
necessary spare parts. Normally an item of this nature would be on the
consent agenda, however it is necessary for the Board to declare this a
sole source purchase from the Westinghouse Corporation. In response to an
inquiry from Director Bobroff, Max Alderman explained that as a result of
our inspection this past month we have found that we will need to replace
these items next year during the annual maintenance outage in October of
1988.

Director Lowenstein moved that this item be declared a sole
source item and that the Kissimmee Utility Authority purchase the three
vane segments and eight transition seals from Westinghouse Corporation for
an estimated total cost of $38,840. Seconded by Director Price.

Motion carried 5 - O

G. CONSENT AGENDA

Director Price moved approval of the Consent Agenda. Seconded by
Director Jones.

Motion carried 5 - O

1. APPROVAL OF MINUTES OF NOVEMBER 19, 1987, MEETING

2. APPROVAL OF MINUTES OF NOVEMBER 20, 1987, SPECIAL MEETING

3. CONTRACT FOR LINE EXTENSION, LAKE POINTE TOWN HOMES,
BUENAVENTURA LAKES (BVL)

4. CONTRACT FOR LINE EXTENSION, BVL UNIT 10
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H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

General Manager Welsh stated that since staff is analyzing the
annexation of the Bermuda Avenue property for the Distribution Center
project at this time, the request for annexation by the City of Kissimmee
is being put on hold.

Mr. Welsh updated the Board on the financing of 10 megawatts of gas
turbine capacity we elected to obtain from the Indian River Power Plant.
The Board had directed staff to negotiate a purchase of power contract as
opposed to an outright purchase contract with Orlando Utilities Commission
(OUC). It appears at this time that option may be more costly to KUA. In
addition, OUC is asking for additional considerations, making financing
through OUC less desirable. Staff may be returning to the Board in the
near future with a recommendation to return to "plan A" and finance the 10
megawatts internally as opposed to getting it through a purchase of power
contract.

Chairman Hord recognized the former Chairman, Bruce Van Meter, who
commented on the possible annexation of the Bermuda Avenue property by the
City. He noted that City ordinance states that one cannot have sewer
service without water service and he believes that the reverse will also
hold true. Mr. Van Meter also commented on the Bermuda street paving
stating that if the County is going to fund it, KUA would probably save
money. However, if they don't, KUA does have a large area that can be
assessed jointly by the City and the County because it is all commercial.
He suggested that these areas be looked at carefully.

ATTORNEY

Mr. Brinson reported that he has met twice with the City Manager and
representatives of People's Gas prior to the Board authorizing Black &
Veatch to conduct their study. Representatives from People's Gas spoke with
their highest management regarding whether their possible interest in
selling and the response was that they were not interested. The
recommendation to the Board at this time would be to not proceed with
employing Black & Veatch to do a study.

Mr. Welsh stated that it is his intention to indicate to the City
Manager that KUA has investigated the possibility and found it infeasible
at this time.

Director Price moved to direct the General Manager to report back to
the Kissimmee City Manager that the Kissimmee Utility Authority does not
choose to pursue any further discussion or negotiation to acquire franchise
rights of People's Gas. Seconded by Director Jones.

Motion carried 5 - O
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DIRECTORS

Director Lowenstein expressed concern regarding the traffic pattern in
the Pleasant - Ruby Street area and asked if there was anything being done
to address the problem. It was the consensus of the Board that this is
basically a City problem and will be addressed in the City plans. He also
noted that the tile on the ramp entrance to the new administrative building
is very slippery and hazardous, especially when wet. Mr. Welsh agreed that
this must be addressed and corrected before the building is open to the
public. He will also discuss with the architect any obligation which may
exist to correct this situation.

Director Jones stated that he hoped they (the Board) had learned some
lessons from the Administration Building project, especially in relation to
the new Distribution Center project.

Mr. Welsh distributed the Future Items list to the Board members which
had not been included in the packets. In response to a question from
Director Price, Mr. Welsh indicated that the Goals & Objectives Workshop
was presently planned for the first Thursday in February at 6 P.M.
(February 4, 1988).

Chairman Hord stated that it is his feeling that the Board should give
serious consideration to having our own project manager on site to act as a
liaison for the planned Distribution Center.

I. ADJOURNMENT - Meeting adjourned at 8:35 P.M.

Attest :


