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MINUTES OF REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY,
HELD THURSDAY, FEBRUARY 25, 1988, AT 6:00 P.M., CITY COMMISSION
CHAMBER, MUNICIPAL ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Chairman Hord, Vice-Chairman Price, Assistant
Secretary Jones, Director Lowenstein, Director Gant, General Manager Welsh,
Recording Secretary Reubelt. Secretary Bobroff was absent. Also in attendance was
C. D. Lewis, Jr., representing Attorney Brinson.

A. MEETING CALLED TO ORDER at 6:05 P.M. by Chairman Hord.

B. AWARDS & PRESENTATIONS

1. 5-YEAR SERVICE AWARD - MIKE RIGGLEMAN

General Manager Welsh highlighted Mike's 5 year tenure with KUA and
Chairman Hord extended the congratulations of the Board. Mr. Riggleman was unable
to be present at the meeting due to recent surgery and Ken Lackey accepted the
service award in his stead.

2. MARCH EMPLOYEE OF THE MONTH - NEAL HUGHES

Mr. Welsh reviewed the Employees Organization Committee's announcement
of Neal Hughes' selection by his fellow employees as Employee of the Month for
March and introduced Neal to the members of the Board. Chairman Hord extended
congratulations on behalf of the Board and presented Neal with a $50 savings bond
and an Employee of the Month Plaque.

C. HEAR THE AUDIENCE - None.

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. PROGRESS REPORT ON ENGINEERING PROJECTS

Ken Davis, Manager of Planning & Engineering, reviewed the Progress
Report which was included in the Board packets. Mr. Davis noted that the
contractor for the new administration facility called for final inspections
yesterday (2/24/88) to obtain a Certificate of Occupancy. There are approximately
three minor items to be corrected before a CO can be issued. The moving dates are
now March 10 and 11 and it may now be possible to combine the two phases of the
move into one complete move.

2. MONTHLY CONDENSED FINANCIAL REPORT

Director of Finance & Administration, James Schuster, highlighted the
Condensed Financial Report for January. He stated that in the future he hoped to
develop a methodology taking the actual power generated to the system and
pro-rating the revenues based on that. This should give the Board a better
reading for the revenue side and then the expenses would correlate better to the
revenues.

3. COST OF POWER ADJUSTMENT

Max Alderman, Manager of Generation & Transmission, reviewed the
monthly COPA report. The actual COPA rate for the month of January, 1988, is a
negative $0.00462/kWh as compared to the estimated COPA rate of a negative
$0.00071/ kWh. Mr. Alderman noted that the primary reasons for the decrease were
the weather and lower gas costs. The COPA account balance as of February l, 1988,
is $112,228.25. It appears that the COPA account balance may be near $500,000.00
on next month's report. He stated that they do a running projection on the COPA
for twelve months and staff will be keeping a close look at it for the next
period.

In response to a question from Director Price regarding the
advisability of changing the COPA rate, Mr. Welsh stated he felt it best to watch
the trend and possibly have a change in June or July. Discussion took place
regarding the desirability of establishing minimum and maximum balances in the
COPA fund. Mr. Welsh stated that this is a matter of judgement and since
circumstances can change so rapidly, he believes it would not be in KUA's best
interest to set such limits.
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E. OLD BUSINESS

1. SALE OF TAFT SUBSTATION TO ORLANDO UTILITIES

Mr. Welsh reviewed the report received by the Board in their packets.
Ken Davis, who has been involved in the negotiations, highlighted the sale and
maintenance agreements. KUA will retain ownership of the transformer along with
various communications equipment in the station. The maintenance agreement which
has been developed is pretty much what KUA is currently operating under with OUC.
Staff has worked out the details of the agreement and KUA's attorney has had a
preliminary review of it.

Chairman Hord asked what was planned for the proceeds of the proposed
sale. Mr. Welsh responded that the $1.6-million realized will result in an
increase in the Reserve for Future Capital Outlay, much of which is earmarked for
future expansion and which is fully controlled by the Board.

In response to a question by Director Gant, Mr. Welsh reviewed the
benefits of the proposal to KUA: 1. Simplify the lines of ownership of the
station; 2. Entitle the KUA to the full benefits of the proposed FPC
interconnection at Taft without any capital expenditures; 3. Recoup a major
portion of the initial capital investment for the construction of Taft
substation. All of these benefits will be derived without any effect on the
operation and maintenance of the substation. He also noted the contracts
initially executed with OUC have provisions giving OUC the right to purchase.
Director Gant stated his concern over loss of control and rights which will be
lost with sale of the property and stressed the importance of the Board's fully
understanding the details of KUA's position in Taft substation agreements.
Discussion continued regarding the benefits and potential problems which may be
connected with this transaction.

Chairman Hord asked for confirmation that there would be no wheeling
charges from (Florida Power) Corp. to us. Mr. Welsh stated that there are no
wheeling charges involved that would be greater than any wheeling charges that
would result if we owned the station and Corp. was directly related to us.
General discussion continued.

Director Price moved to authorize the sale of Taft substation
structures and equipment to Orlando Utilities Commission as detailed in the
Purchase Agreement for a lump sum of $1,068,175; and to authorize the Chairman
and Secretary to execute the necessary documents to finalize the sale contingent
upon review and approval of all phases of the purchase agreement by KUA's
attorney; and it was further moved that all proceeds from this sale, plus the
remaining amount that has been budgeted for the interconnection, be placed in the
Reserve for Future Capital Outlay. Director Lowenstein seconded.

Discussion continued on the motion.
Motion carried 4 - 0
Director Bobroff absent

Chairman Hord commented that KUA's risk management person should be
notified to delete this amount of money from our assets and perhaps, thereby,
reduce the insurance premiums.

2. DISTRIBUTION CENTER PROPERTY ANNEXATION

Ken Lackey, Project Manager, prior to discussing the annexation,
highlighted the project as it currently stands. The Chairman recognized Charles
Parsons, Architect, to answer questions on the building project. Mr. Lackey
distributed copies of the site and building plans to the Board. After reviewing
the site and building plans, considerable discussion was held regarding the use
of the facility space and the possibility and advisability of finishing the
second floor of the building.

In response to a question from Director Price regarding the space for
vehicle maintenance, Mr. Welsh stated that vehicle maintenance is under contract
with the City garage and there was no intention, at this time, of developing
KUA's own garage maintenance facility in the immediate future. Director Hord
asked why there were no plans to take care of our own equipment. Mr. Welsh
explained that staff wanted to do it on a phase approach from an organizational
and budgetary standpoint. Chairman Hord said
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that he had misunderstood and believed that the vehicle maintenance program was a
part of the whole project and would be moved in at the same time. Discussion took
place on starting the vehicle maintenance program at the same time as the rest of
the distribution center project is being done and a cost analysis.

Chairman Hord suggested that it might be wise to set up a workshop on
the building plans since the Board has a number of questions regarding the best
and most economical approach to this project and what programs it will involve.
It was the consensus of the Board that such a workshop meeting be held at a time
to be decided at the end of the meeting in progress.

In reviewing his report to the Board, Mr. Parsons noted that the City
will provide water to the facility without annexation, however the question of
receiving water without sewer service remained unsettled. Director Gant stated he
would resolve this question tomorrow. The Chairman recognized Bruce Van Meter,
who stated that it was his understanding that the ordinances allowed a property,
if it were annexed in the City, that was more than 500 feet from an existing
sewer line, to not have to hook into the sewer system. The KUA property is
approximately 2000 feet from an existing line. Mr. Van Meter stated there were
advantages in annexation of fire protection and possible subsequent savings in
fire insurance.

Mr. Parsons continued his report and reviewed the impact fees for
annexing into the City which total $14,965 (Sewer $9,782 and Water $5,183). These
water and sewer impact fees are applicable whether or not sewer and water
services are used. By staying in the County and not connecting to the City sewer
(if this is possible), the water-only impact fee would be $5,183. In this
instance KUA would save $9,782. He also reported that insurance costs would not
be affected by City or County location, but that the insurance carrier highly
recommended the installation of a sprinkler system.

Following discussion, it was the consensus of the Board to not take
any action on annexation at this time, but to discuss it at the above mentioned
workshop meeting. Mr. Parsons will prepare: 1) alternate building elevations
(basic, moderate, and top) 2) square foot cost of second level decking 3) cost
estimate of vehicle maintenance building and improvements. Staff will: 1) bring
back information on the gas storage tanks 2) prepare a cost analysis of our own
maintenance program versus current cost with the City and any organizational
impact.

F. NEW BUSINESS

1. MEMBER NOMINATION

Director Jones' term as a Board member expires on September 30, 1988.
He has indicated his willingness to serve another five year term if that is
desired by the Board and subsequently approved by the City Commission.

Director Lowenstein moved to present Director Arnold Jones as the
Board's nominee to the City Commission for the seat to become vacant October 1,
1988, for a five year term on the Kissimmee Utility Authority Board of Directors.
Director Price seconded.

Motion carried 3 - 0
Director Jones abstained
Director Bobroff absent

2. INSURANCE BIDS

General Manager gave background information on this item, noting that
Board has had many discussions on how to handle insurance and that Jim Schuster,
Manager of Finance & Administration, will be administering and implementing the
transition from the City to the KUA.

Mr. Schuster reviewed the report provided to the Board in the packets.
He reported that they are presently in the process of recruiting staff who will
assume all personnel and risk management functions and noted that it is unlikely
that they will locate employees with experience in both personnel and risk
management, the latter probably requiring a training program. Staff's
recommendation is that KUA retain Waters Risk Management and, if warranted,
depend on City staff to oversee any bid process this year. Discussion took place
on the recommendation. Mr. Welsh clarified that
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the cost of retaining the risk management consultant would be on an as needed,
hourly basis with no other charges involved.

Director Lowenstein moved to retain Waters Risk Management as our
Insurance Risk Management Consultant on an as needed basis and, if warranted,
rely on City staff to oversee any bid process. Director Jones seconded.

Motion carried 4 - 0
Director Bobroff absent

3. RFP - EXTERNAL AUDITORS

Mr. Schuster reviewed the report provided in the Board packets. Brief
discussion took place on the process.

Director Jones moved to authorize staff to issue a Request for
Proposals for auditing services and to hold a workshop meeting Thursday, May 19,
1988, at 6 P.M. to interview the three auditing firms under consideration.
Seconded by Director Lowenstein.

Motion carried 4 - 0
Director Bobroff absent

4. INVESTMENT COMMITTEE APPOINTMENT

Mr. Welsh briefly reviewed staff's recommendation that Mrs. Jean
Bennett, who has requested to be replaced on the Investment Committee, be
replaced by Mr. Ken Killgore, City Finance Director.

Director Jones moved to appoint Mr. Ken Killgore to the Investment
Committee, replacing Mrs. Jean Bennett. Director Lowenstein seconded.

Motion carried 4 - 0
Director Bobroff absent

Chairman Hord appointed Director Price to audit the quarterly
Investment Committee meetings. Director Price accepted.

G. CONSENT AGENDA

Director Price moved approval of the Consent Agenda. Seconded by Director
Jones.

Motion carried 5 - 0

1. APPROVAL OF MINUTES OF JANUARY 28, 1988, MEETING

2. BID #03-88 BUCKET TRUCK

H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

Mr. Welsh asked that any Director wishing to attend the Policy Makers
Workshop sponsored by the American Public Power Association in Santa Fe to
contact his office. Workshop information had already been forwarded to the Board.

Mr. Welsh reviewed the meeting calendar, noting the addition of the
May 19 Workshop Meeting agreed to in a previous Agenda item, F-3. Following
discussion, the Board agreed to: 1) change the Budget Workshop Meetings to July 6
and July 14 at 2 P.M. 2) set the date for a workshop meeting on the new
Distribution Center (referred to in Agenda item E-2) for March 23 at 2 P.M.

Mr. Welsh distributed background material for the Workshop Meeting to
interview the short-listed firms for Owner's Representative on the Distribution
Center project.
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ATTORNEY

C. D. Lewis, on behalf of Ed Brinson, reported that Attorney Brinson
will be arguing the Better Plastics case, which is on appeal, in Supreme Court on
Monday and that the decision should be rendered within several weeks.

DIRECTORS

Director Lowenstein asked how negotiations were progressing with th
contractor on the administrative facility. Mr. Welsh stated that our activity
with the contractor at this time is basically to get the punch list items
completed and obtain a CO.

In response to an inquiry by Director Lowenstein regarding repairs t Dr.
Haselden's property resulting from work on the administrative facility, Mr. Welsh
stated that the needed canopy and driveway repairs are on the punch list and will
b properly repaired.

Director Hord asked what caused the most recent delay in moving to the new
facility. Mr. Welsh related that the contractor had indicated that he would be
done on January 29 and staff scheduled the move three weeks after that date. On
Monday of the proposed moving week, the parking lot was not done, it was apparent
that it would not be done in time and there would be no Certificate of Occupancy
issued.

I. ADJOURNMENT Meeting adjourned at 9:20 P.M.

Attest:
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MINUTES OF WORKSHOP MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD WEDNESDAY,
FEBRUARY 24,1988, AT 6:00 P.M., 2nd FLOOR, CITY HALL, KISSIMMEE, FLORIDA.

Present at the meeting were Chairman Hord, Vice-Chairman Price, Assistant
Secretary Jones, Director Lowenstein, Director Gant, Attorney Brinson, General
Manager Welsh, Recording Secretary Reubelt. Secretary Bobroff was absent.

A. WORKSHOP MEETING CALLED TO ORDER at 6:10 P.M. by Chairman Hord who stated
that the subject of the Workshop Meeting was Budget Policy/Goal Setting.

General Manager Welsh distributed an agenda which specified four general
areas to be addressed: Personnel Overview; Pay Plan & Benefit Modification;
Capital; and Operations & Maintenance. He stated that the purpose was basically
to start on the budget process. Noting that this is the first year of the 5 year
plan, he indicated this meeting was to look at the broad policy issues and for
staff to receive direction from the Board in order to prepare a detailed budget
in the months ahead.

B. PERSONNEL ADDITION OVERVIEW

Kathy Gaylor, Personnel & Labor Relations Director, distributed a Personnel
Addition Overview report to the Board and highlighted it department by
department. Discussion on the recommendations took place. Director Gant stated
that the Board may be approaching this process from the wrong perspective and
that the Board should give the budget amount to the General Manager, not vice
versa, since the Board can not intelligently address individual positions and the
need for them. He added that he felt emphasis should be placed on decreasing
rates. Chairman Hord expressed agreement with Director Gant's comments and added
that he would suggest eliminating the proposed Customer Service Specialist
position and one of the Utility Worker positions. Discussion continued.

Mr. Welsh stated that, from the discussion, it was his understanding that
the consensus of the Board was to eliminate one Utility Worker position, the
Customer Service Specialist position and also to try to achieve a 4%-5% decrease
in rates. The Board concurred with his statement.

C. PAY PLAN & BENEFIT MODIFICATION

Mrs. Gaylor distributed and reviewed the report on Pay Plan & Benefit
Modifications.

Pay Raises: Kathy Gaylor noted that the recommendation of a 5% across
the board increase is necessarily a "best guess effort" at this time due to the
variables involved such as the CPI, salary survey results and budgetary
availability.

Bonus Plan: This performance bonus is a new consideration proposed to
provide recognition and serve as a motivator for those employees who have "topped
out" or reached the top of their pay scale. In response to a question from
Director Lowenstein, Mrs. Gaylor stated that there are approximately 60 employees
who would be eligible to be considered for such a bonus of up to 6%. Discussion
took place on the merits of this proposal and how it would be administered.
Chairman Hord asked if, in keeping with the proposed rate decrease, this plan was
still feasible. Mr. Welsh responded that staff will be evaluating this proposal
as a goal and see if it is a possibility.

Benefits: An increase in employee life insurance to approximately
twice the employee's annual salary is recommended which would result in a .03%
increase in total payroll cost to KUA; the addition of Dental Insurance is
recommended for employees at an additional expense of $15,000 which would provide
100% coverage; and, prescription coverage.

In response to a question from Director Price, Mrs. Gaylor and Mr. Welsh
explained that the employee survey showed that dental coverage was the choice
most often in first and second place. Dependent coverage was selected as the
first choice of 38 people out of 104 responses, but did not receive support for
second or third choice.
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General discussion took place on the proposed enhanced benefits. Chairman
Hord again noted that staff must review these recommendations after reducing the
rates to see if they are still possible, and report back to the Board.

D. CAPITAL

Mr. Welsh distributed and highlighted the report on Capital department by
department. He and the department managers responded to questions of
clarification. Mr. Welsh noted that the transmission line expansion item under
Planning & Engineering Department is a part of the Power Supply Study. It is
currently earmarked in the transmission expansion plans, but is going to be
reevaluated in conjunction with what is decided in the Power Supply Study which
may affect all transmission plans.

Discussion took place with respect to the Board's continuing concern over
the amount of proposed expenditures, especially in view of the priority of the
desired rate decrease.

E. OPERATIONS & MAINTENANCE

General Manager Welsh distributed and highlighted the Operations &
Maintenance report answering some questions of clarification. There was no
discussion.

Meeting adjourned 8:28 P.M.

Attest


