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MINUTES OF WORKSHOP MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD MONDAY,
APRIL 25, 1988, AT 6:00 P.M., BOARD ROOM, ADMINISTRATION BUILDING KISSIMMEE
FLORIDA.

Present at the meeting were Chairman Hord, Vice-Chairman Lowenstein,
Secretary Bobroff, Assistant Secretary Jones, Attorney Brinson, General
Manager Welsh, Recording Secretary Reubelt. Director Van Meter was absent.

A. WORKSHOP MEETING CALLED TO ORDER at 6:00 P.M. by Chairman Hord.

B. INTERVIEW APPLICANTS FOR BOARD OF DIRECTORS

General Manager Welsh reported that there have been two
applicants in response to our ads in the local newspapers, George A. Gant
and John C. Drewes. Dr. Gant's interview has been set for 6:30 PM and Dr.
Drewes interview for 7:00 PM. The time between 6:00 and 6:30 PM has been
allotted for any preliminary discussion on the interview procedures. It is
anticipated that at this meeting, after reviewing the applications and
interviewing the applicants, the Board will deliberate and reach a decision.
Next, Mr. Welsh said that, at the Board's direction, he would deliver the
nomination to the City Commission to be scheduled for consideration and
confirmation at their meeting on May 3.

Director Hord asked if a person who is employed by another
governmental body could qualify as a Board member. Mr. Welsh and Attorney
Brinson noted that the stipulation referred to states that a person employed
by the City could not qualify.

The Board reviewed and discussed the prepared questions which
were previously used in interviewing potential nominees, making one minor
change for clarity. It was agreed to ask each applicant the same prepared
questions in their individual interviews and to follow the format outlined
by Mr. Welsh above.

The Board interviewed Dr. Gant and then, Dr. Drewes. At each
interview General Manager Welsh presented the prepared questions to the
applicants and then each Board member had the opportunity to ask additional
questions. Chairman Hord expressed appreciation to each of the applicants
for their time and interest in serving on the Board.

At the conclusion of the interviews, Chairman Hord afforded time
for the Board to review their notes and rank the two applicants. Each Board
member ranked Dr. Gant first and Dr. Drewes second. They concurred that Dr.
Gant's extensive experience and first hand knowledge of the community and
KUA made him a most valuable asset. The Board further concurred that the two
applicants presented themselves extremely well and were excellent
candidates.

Director Jones moved to direct the General Manager to thank Dr.
Drewes for his time and encourage him to continue his interest and to apply
the next time an opening exists. Seconded by Director Lowenstein.

Motion carried 4 - 0

Director Jones moved to present Dr. Gant as the Board's candidate
to fill the unexpired term of Director Price.

Motion carried 4 - 0

Mr. Welsh reported that he received notice from Helen Bishop,
Chairman of the Chamber of Commerce Beautification Committee, that KUA has
been selected as the recipient of the monthly Beautification Award.
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C. ADJOURNMENT Meeting adjourned at 7:02 P.M.

Attest:


