
April 28, 1988
Page 262

MINUTES OF REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
THURSDAY, APRIL 28, 1988, AT 6:00 P.M., BOARD ROOM, ADMINISTRATION
BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Vice-Chairman Lowenstein, Secretary
Bobroff, Assistant Secretary Jones, Director Van Meter, Attorney Brinson,
General Manager Welsh, Recording Secretary Reubelt. Chairman Hord was
absent.

A. MEETING CALLED TO ORDER at 6:00 P.M. by Vice-Chairman Lowenstein.

B. AWARDS & PRESENTATIONS

1. PROCLAMATION - KUA EMPLOYEES

Director Lowenstein read a Proclamation on behalf of the Board of
Directors and General Manager Welsh expressing appreciation and gratitude to
all the employees involved with and responsible for bringing about the new
KUA administrative facilities, the move thereto, and the successful
dedication ceremonies, noting Ken Davis, Project Manager; Jim Fisher, who
coordinated the move; and Pauline Fitzgerald, who coordinated the interior
decor and furnishings. The Proclamation was presented to Pauline Fitzgerald
as Chairman of the Employees Organization to be hung in the administrative
facilities.

2. PROCLAMATION - RANDY J. PRICE

Director Lowenstein read a Proclamation honoring Randy J. Price
for his service as a Director on the KUA Board. Mr. Price was presented with
a copy of the Proclamation. Director Lowenstein, on behalf of the Board,
expressed appreciation to Randy for his contributions to KUA.

3. 5-YEAR SERVICE AWARD - BOB DE PASCALE

Mr. Welsh reviewed Bob's five year tenure with KUA's Generation &
Transmission Department. Mr. DePascale was unable to be present and Max
Alderman, Manager of Generation and Transmission, accepted the Service Award
in his stead.

4. 25 YEAR SERVICE AWARD - BILL GROOVER

Mr. Welsh highlighted Bill's 25 year history with KUA and
introduced him to the Members of the Board. Vice-Chairman Lowenstein
presented Mr. Groover with his 25 year Service Award and expressed the
appreciation of the Board for his 25 years of service to KUA.

5. APRIL EMPLOYEE OF THE MONTH - PHIL SENTER

Mr. Welsh reviewed the Employees Organization Committee's
announcement of Phil Senter's selection by his fellow employees as Employee
of the Month for May and noted that he was unable to be in attendance due to
his work schedule. Vice-Chairman Lowenstein extended congratulations on
behalf of the Board and presented the Employee of the Month Plaque to Jeff
Ling who accepted it on Phil's behalf. Secretary Bobroff presented the $50
Savings Bond. Mr. Welsh noted that the Employee of the Month also receives
one day off with pay and a reserved parking space for one month.

C. HEAR THE AUDIENCE - None.

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. PROGRESS REPORT ON ENGINEERING PROJECTS

Ken Davis, Manager of Planning & Engineering, reviewed the
Progress Report which was included in the Board packets and answered
questions of clarification.

Director Bobroff asked Mr. Davis to explain the advantage of
being with the new City radio system over an independent system. Mr. Davis
explained noting that under the current system we have basically only one
channel which can not receive additional frequencies; and, as a part of
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the City's system as the fifth of five fleets, KUA would have access to any
departments within the City (police, fire, etc.). As a subsystem of that
fleet, KUA would also have five sub-fleets which would enable us to separate
all of our operational divisions. Director Van Meter noted that when the
City applied for the new system, they had to commit to a certain number of
units by five years. At that time KUA was still basically under the City's
guidance and the only way to get the 800 MHz system was to include KUA.
Director Bobroff stated that he felt Director Van Meter's information
provided good reason for our participation in the system. Director Van Meter
also noted that the system is working well for the City.

2. MONTHLY CONDENSED FINANCIAL REPORT

Director of Finance & Administration, James Schuster, distributed
a balance sheet to the Board, noting that KUA is at the 6 month point in the
fiscal year budget. Next, Mr. Schuster reviewed the cover memo and the
computer generated Condensed Financial Report for March, answering questions
of clarification.

E. OLD BUSINESS

1. REPORT ON INSIDE/OUTSIDE CITY COST DIFFERENTIAL AND COST OF
SERVICE ANALYSIS

Mr. Welsh introduced Project Manager, Mike Metzler of Black &
Veatch, who recapped the report provided in the Board packets.

Director Bobroff moved to defer action and discussion on this
item until there is a full Board available. Director Jones seconded.

Director Van Meter stated that one of the areas he sees that
might have an impact as far as the City is concerned will be the street
lighting recommendation and would like staff to have information available
on the impact at the time this item is discussed.

It was agreed that this item will be scheduled for action during
a regular meeting.

Motion carried 3 - 0

2. INDIAN RIVER COMBUSTION TURBINE PROJECT

Max Alderman reviewed the material received by the Board in the
packets. The joint ownership contract between KUA and OUC for the I.R.C.T.
Project is now complete and ready for execution. KUA will receive 12.2% of
the project which will be equal to 11.7 MW of peaking capacity from two 48
MW General Electric combustion turbines located at the Orlando Utilities
Commission's Indian River Plant. The total projected cost of the project is
$25,320,000 and KUA's cost is $3,089,040. Substantial completion of Unit #1
is scheduled for July 1, 1989, with Unit #2 scheduled for September, 1989.

Attorney Brinson pointed out that the one possible drawback may
be that this is not a fixed price contract and that KUA is a partner and
committed to 12.2% of the total cost.

Director Bobroff moved to execute the contract and the associated
transmission service contract; authorize closing for the Joint Ownership of
Indian River Combustion Turbine Project between KUA and OUC; amend Fiscal
Year 1988 Budget by appropriating funds from the Capital Improvement Fund in
the amount of $1,303,315 for the I.R.C.T. Project; and, to authorize Project
No. G84901. Seconded by Director Jones.

Discussion took place on the desirability of staff informing the
Board of any affect on rates in regard to projects of such magnitude as
this. Directors Van Meter and Jones stated that they would like to have such
information, Director Bobroff did not agree. Mr. Welsh noted that, with
respect to this particular project, all such aspects had been analyzed and
approved by the Board at previous meetings.

Motion carried 3 - 0
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3. BUILDING RENOVATION CONTRACT CLOSE-OUT

Project Manager, Ken Davis, highlighted negotiations which have
taken place and detailed the items in the report received by the Board in
the packets. The report included an item by item summary of Change Order
Request No. 7, showing the amount requested by the contractor and the amount
recommended by staff. It is the opinion of staff and the architect that
approval of this change order amount and close-out of the construction
contract would be in the best interest of the KUA.

Director Bobroff moved to authorize the General Manager to execute
Change Order No. 7 with Castle Design `5c Construction in the amount of
$44,181.42 and authorize transfer of this amount from the Reserve for Future
Capital Outlay providing that all of the punch list items are completed;
and, to authorize release of retainage held to date in the amount of
$58,489.41; the foregoing contingent upon a final review of all close-out
documents by counsel.

In response to a question from Director Jones regarding the
possibilities of being drawn into future lawsuits with subcontractors, Mr.
Davis read the affidavit which, in part, states that all work has been
performed by the contractor and that final payment to the contractor shall
release the owner from any further liability under the contract. Director
Jones also inquired what kind of warranties exist. Mr. Davis responded that
the entire building, structure and equipment, are warranted for one year by
the contractor who is responsible for which subcontractor does the work and
that we have records of all warranties by the various suppliers. Mr. Spelman
noted that it is a state law that the contractor has to warrant the building
for one year and there are a lot of individual warranties. Attorney Brinson
noted that the contractor is entitled to his money when the building is
finished and after that he is required to warrant it and if he should not,
then it becomes necessary to take legal action.

In response to a question from Director Jones, Mr. Davis reported
that a total of $1.2-million was spent on the building, 14% of which was
over and above the original budgeted amount.

Director Jones seconded the motion.

Motion carried 3-0

The meeting recessed at 7:45 P.M. and reconvened at 7:57 P.M.

F. NEW BUSINESS

1. COST OF POWER ADJUSTMENT (ADVERTISED PUBLIC HEARING)

Max Alderman, Manager of Generation & Transmission, reviewed the
regular COPA report for the month of March, noting that the projected COPA
rate for March was a negative $0.00224 /kWh while the actual COPA rate was a
negative $0.01102/kWh. The primary reasons for the decrease were lower
schedule C and D prices and lower gas costs. The COPA account balance as of
April l, 1988, was $730,515.21. Mr. Alderman explained the billing
adjustment credit on the Derivation of Cost of Power Adjustment sheet was
due to a billing credit from Orlando Utilities Commission for our share of
Stanton Energy Center. It is a credit which has accumulated since the first
day of operation of the unit and is called R-3, which is a true-up of the
coal that is actually burned and the energy that was actually scheduled from
the unit. Now, we "true-up" every month with O.U.C. for Stanton Energy
Center.

Jim Schuster, Manager of Finance & Administration, reviewed the
COPA Worksheet used to forecast power costs, COPA, AND COPA cash flows.

Vice-Chairman Lowenstein announced that this was a public hearing
and asked anyone wishing to comment or ask a question to do so at that time.
There were no comments or questions
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Director Jones moved to accept staff's recommendation changing
the Cost of Power Adjustment from a positive $0.00033/kWh to a negative
$0.00716/kWh beginning with the May 1, 1988, billing. Director Bobroff
seconded the motion.

General Manager Welsh explained, in response to Director
Bobroff's request, that basically KUA is lowering the rate by approximately
$7.50 per 1000/kWh.

Motion carried 3 - 0

2. AGREEMENT FOR JOINT USE OF POLES BETWEEN THE KUA AND (1) TELESAT
CABLEVISION, INC: (2) AMERICAN CABLEVISION SERVICES, INC.

Director Bobroff moved approval of staff's recommendation to
authorize the General Manager to execute all agreements for joint use of
poles. Director Jones seconded.

Ken Davis, Manager of Planning & Engineering detailed the
rationale for the recommendation which was received by the Board in the
packets.

Motion carried 3 - 0

Vice-Chairman Lowenstein, with the consent of the Board, stated
that items E. 3, 4, and 5 would be considered at the same time.

3. DENN JOHN dc LAKE CECILE SUBSTATIONS   AWARD OF BID FOR 69/15 kV
POWER TRANSFORMERS, BID NO. K-06-88A

4. DENN JOHN & LAKE CECILE SUBSTATIONS AWARD OF 15 kV METAL CLAD
SWITCHGEAR AND BUS DUCT - BID NO. K-06-88B

5. DENN JOHN & LAKE CECILE SUBSTATIONS AWARD OF BID FOR 69
kV GAS CIRCUIT BREAKERS- BID NO. K-06-88C

Mr. Davis reviewed the details of each bid and the items received
by the Board in the packets.

Director Jones moved to accept the recommendation of staff in
awarding these bids, K-06-88A, K-06-88B, and K-06-88C, with the terms and
conditions as outlined. Seconded by Director Bobroff.

Motion carried 3 - 0

G. CONSENT AGENDA

Director Bobroff moved approval of the Consent Agenda. Seconded by
Director Jones.

Motion carried 3 - 0

1. APPROVAL OF MINUTES OF MARCH 23, 1988, WORKSHOP MEETING

2. APPROVAL OF MINUTES OF MARCH 24, 1988, MEETING

3. APPROVAL OF MINUTES OF MARCH 31, 1988, SPECIAL MEETING

4. CONTRACT FOR LINE EXTENSION, HIDE-AWAY-BAY CLUB APTS.

5. BUDGET AMENDMENT TO TRANSFER FUNDS FROM RESERVES FOR
FUTURE CAPITAL IMPROVEMENTS TO ADMINISTRATIVE BUILDING/
FURNISHINGS FUND

6. BID K10-88, RESIDENTIAL METERS

7. BID K11-88, PADMOUNT TRANSFORMERS - DISTRIBUTION
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H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

Mr. Welsh distributed and reviewed a memorandum and requested
that the Board consider taking action on the recommendation at this meeting.
He explained that the purchase order for this lease purchase had already
been inadvertently issued without prior Board approval and he apologized for
the error. Brief discussion took place.

Director Jones moved to place the lease purchase of a copy
machine proposal on the agenda. Director Bobroff seconded.

Motion carried 3 - 0

Director Jones moved to approve the lease of a Xerox copier for
five years for a total five year cost of $28,210.00. Director Bobroff
seconded.

Motion carried 3 - 0

Mr. Welsh distributed and reviewed an informational sheet
regarding a development on the Bermuda Ave. site. The architect and
engineers have informed us that we need to acquire a drainage easement.
Staff is currently evaluating the impact of the proposal on the site and our
building plans. Discussion took place.

Mr. Welsh reported that the closing on the Indian River
Combustion Turbine at O.U.C. Will be held on May 6 at 2 P.M. and the Board
members are invited to attend.

Mr. Welsh distributed an addendum to the information which was
handed out in response to Director Bobroff's inquiry at the March 24 meeting
for information on bids and amounts spent for the new headquarters. The
addendum lists the answers on the questionnaire form that Director Bobroff
presented and relates to the original set of data sent to the Board.
Director Bobroff asked that the material be set aside at this time, possibly
to be an agenda item at the next meeting.

The FMPA/FMUA Annual Conference has been scheduled for June 14-17
and Board members need to advise the General Manager's office as to their
attendance at all or part of the Conference.

General Manager Welsh asked that the Board set a time for a
workshop meeting for finalizing the Power Supply Study. The Board agreed
that the date for the workshop meeting on this item will be decided at the
May 19 workshop meeting for the review of auditing firms.

Mr. Welsh distributed the revised calendar of meetings, noting
the changes. No objections or conflicts were noted by the Board.

Mr. Welsh reported that Director Lowenstein has suggested adding
a flag pole with the United States flag at the administrative headquarters
and stated that if there was no objection from the Board, staff would
proceed to investigate the cost.

I. ADJOURNMENT

Director Jones moved to adjourn. Director Bobroff seconded.

Motion carried 3 - 0

Meeting adjourned at 9:07 P.M.

SECRETARY


