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MINUTES OF REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD MONDAY,
SEPTEMBER 26, 1988, AT 6:00 PM, BOARD ROOM, ADMINISTRATIVE BUILDING,
KISSIMMEE, FLORIDA

Present at the meeting were Chairman Hord, Vice Chairman Gant,
Secretary Bobroff, Assistant Secretary Lowenstein, Attorney Brinson,
General Manager Welsh, Recording Secretary Rundio. Directors Jones and
Van Meter were absent.

A. MEETING CALLED TO ORDER at 6:03 P.M. by Chairman Hord. He indicated
Directors Jones and Van Meter were absent.

B. AWARDS AND PRESENTATIONS

1. 5-YEAR SERVICE AWARD - BILL CLARK

2. 5-YEAR SERVICE AWARD - NELSON MARTIN

3. 5-YEAR SERVICE AWARD - ROSEMARY KLINGE

4. 5-YEAR SERVICE AWARD - DAVID PEREZ

General Manager James C. Welsh noted that tonight KUA was
recognizing a total of 20 years of service by the above four employees of
Generation & Transmission. He gave a brief history of the employees'
tenure with KUA. Unfortunately, all four recipients were unable to be
present to accept their awards due to scheduled shifts and one was out of
town. The awards will be presented to the employees by their Manager, Max
Alderman.

5. OCTOBER EMPLOYEE OF THE MONTH - DENNIS CHARLESTON

Mr. Welsh announced that the Employee Organization Committee
(EOC) chose Dennis Charleston, Journeyman Lineman, Distribution
Operations, as October Employee of the Month.

Dennis is recognized for his willingness to give 110% for the
KUA, and for his dedication and professional manner. Mr. Welsh indicated
that several months ago the Osceola Sentinel newspaper had written an
article, accompanied by pictures, on Dennis' avid hunting skills and
turkey hunting activities.

Dennis was unable to attend this meeting as he was currently
turkey hunting and his Manager, Kenneth Lackey, Distribution Operations,
accepted the award in his stead. Chairman Hord extended the Board's
congratulations. Dennis will also receive a $50.00 Savings Bond, one day
off with pay, and a special "reserved" parking space for October.

C. HEAR THE AUDIENCE

Betty Sprinkle, President, Downtown Business Associates of
Kissimmee, Inc., and a longtime merchant of the community, presented Mr.
Welsh with two albums containing pictures and articles on the
construction of the KUA's new administration building. He thanked Betty
for her initiative and thoughtfulness in preserving these memories
through pictures and said the two albums will be passed along for the
Board members' perusal. The Board members also expressed their
appreciation to Betty.

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. PROGRESS REPORT ON ENGINEERING PROJECTS

Kenneth L. Davis, Manager, Planning & Engineering, gave a
presentation of the progress of ongoing projects. He stated that filing
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for the condemnation for the property and right-of-way for the Lake
Cecile substation has been filed by Attorney Edward Brinson. A hearing
is scheduled for the Order of Taking on October 24, 1988

Attorney Brinson said we have been approached by one group
with an offer to sell some property, with water and sewer in the area.
Ken said it involved a half acre, whereas we're looking for
one-and-a-half acres for the substation alone, but is checking it out.

Ken indicated staff is continuing negotiations with Orlando
Utilities Commission and discussions with Florida Power Corporation on
purchase power options.

Regarding the Radio Communications System Conversion, Mr.
Davis stated that the City of Kissimmee and the KUA staff have drafted a
"Joint Use Agreement" for review by both parties. This agreement should
be finalized and brought back to the Board for their recommendation at
the October 27, 1988, meeting.

Director Bobroff expressed concern about the "System
Enhancements" (item 7 of the agreement) and KUA's expense to purchase
and install the backup controller system. Mr. Davis stated Motorola
revised its equipment pricing structure. Due to users' complaints, both
systems can now be purchased for approximately $67,000, compared to the
initial $150,000 for the backup system. This equipment will be located
in the Communications Center, and said KUA would share the system with
the City. Chairman Hord asked if it was practical to wait until October
1, 1989. Ken explained it was budgeted for 1989 in the Five-Year Plan.
Director Gant stated he didn't think we needed the backup system until
volume increased. Mr. Davis said there is a scenario that the central
processor could fail and the fail-safe that it goes into, but the system
can function. It puts everybody communicating in the system back onto
one channel at that time--KUA, Water & Sewer, Police, Fire. Discussion
followed on the backup system.

Director Bobroff moved, seconded by Director Lowenstein, to
amend the Joint Use Agreement, to change item 7 from October 1, 1989 to
October 1, 1988.

Motion Carried 4 - 0
Director Jones was absent

The Board concurred to transfer funds from the reserve from
future capital designation to provide for the radio system enhancement
in the 1988/89 Budget year.

James C. Schuster, Manager, Finance & Administration,
indicated that this was the necessary Board action to fund the
enhancement.

2. MONTHLY F&A DEPARTMENTAL REPORT

Mr. Schuster gave a financial report and responded to
questions from the Board. He indicated this fiscal year is very
successfully coming to a close. As indicated in the recap, sales revenue
is less than projected estimates, but sales expenses, including
generation costs and operating and maintenance costs are running less
than projected budget. Other income is ahead of budget. These variances
result in net income being ahead of budget and this is anticipated to
continue through September. Variances are consistent with last year's
position in August, due to operations, rate changes, and growth.

Director Bobroff had questions of staff about the vast
difference between the "Designations" total (Estimated-Actual), and
"Capital Improvements" (P&E). Mr. Schuster explained Designations in the
Operating Statement, along with Capital Improvements items, and stated
we restricted the cash under Designations. After projects are underway
the funds are shifted.
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Director Gant asked if the word "designations" meant money
designated for a particular project. Mr. Schuster affirmed that it was.
Director Gant then asked if "capital improvements" was money spent this
month, and also on what it was spent. Jim Schuster said any unspent monies
were transferred into the Capital Improvements funds under Designations.

Chairman Hord expressed concern about Board members requiring a
better understanding of the Financial Statements and its terminology. He
suggested a Workshop be set up to discuss them, at length, in layman's
terms. Mr. Welsh indicated that rather than hold the "Financial Philosophy
Workshop", tentatively scheduled for Thursday, October 13, 1988, that the
agenda be converted to holding a "Financial Statements Methods Workshop" to
explain each section in more detail. Slides and overheads will be used as
backup.

3. COST OF POWER ADJUSTMENT

Max Alderman, Manager, Generation & Transmission, reviewed the
COPA report. The actual COPA rate for the month of August, 1988, is a
negative $0.00303/kWh as compared to the estimated COPA rate of a negative
$0.00302/kWh. He stated staff recommends continuing the cost of power
adjustment of a negative $0.00716/kWh. Mr. Alderman agreed with Chairman
Hord that we basically have one more month of rebates.

E. OLD BUSINESS

1. SCADA SYSTEM EVALUATION

Mr. Alderman reviewed the Scope of Services from Black & Veatch
detailing the work involved in performing an Improvement Study of the
Supervisory Control and Data Acquisition System and Dispatch Center. SCADA
was discussed at the August 26, 1988 meeting. It is a two-phase study, the
first involving System Dispatch and Operations Review, and the second
phase, the SCADA System Improvement Study and Dispatch Center Improvement
Study.

Mr. Alderman said the current system is 11 years old and
obsolete, and service and repair is difficult due to non-availability of
parts and service personnel. He suggested we determine if the system can be
improved or upgraded, or if replacement is necessary.

Chairman Hord said if you have any electronic equipment that is
11 years old, and the hardware is difficult to obtain, why try to improve
it. Mr. Welsh responded that we're trying to improve the whole system.
Chairman Hord stated the equipment manufacturers should be able to tell us
what that equipment does. Mr. Alderman said we need the Black & Veatch
evaluation to ascertain if we need to replace parts, and to what extent,
and the cost of replacing parts to extend the life of the equipment. He
feels we should replace the parts, but also asked if it might not be more
cost effective to buy a completely new system.

Black & Veatch personnel Myron Rollins, Don Knighton, and Gary
Smith reviewed this project. Mr. Rollins was asked to explain the
operation, "Dispatch Operation Review" audit and for a status update. He
highlighted several points: how we buy and sell power; how they check the
units for efficiency of KUA's dispatch center operation; they interview the
Chief Dispatcher and shift supervisor for each shift; and check into many
other facets. They will write reports and point out good and bad things.

Mr. Rollins explained Phase 1 will evaluate functions performed.
Mr. Welsh stated it will provide management with an operational audit



September 26, 1988
Page 306

by an outside firm to see how effectively this operation is proceeding at
the Marydia control center. The cost is $8,500.

Chairman Hord inquired why, during the 11 years, we haven't done
this review before. Mr. Welsh replied that perhaps the availability and
expertise might not have been readily available to us. Director Lowenstein
asked about the capacity of this unit, to which Mr. Rollins responded that
there's room for improvement and we have not outgrown the system.

Phase 2 will be coordinated with completion of the regulation
study which includes evaluation of internal generation, potential pool
operation (FMPP) and the FMPA Integrated Dispatch and Operation project.
These alternatives may have an impact on our future SCADA system needs.

Discussion continued on some of the features necessary, rooms, air
conditioning, special lighting, and submitting detailed reports. The time
factor discussed would be between three and six months from the time
contracts are signed.

Chairman Hord stated we want to do Phase 1, and will think about
Phase 2 for three months before proceeding with the cost of $20,000.

Staff recommended that the overall study be approved.

Director Bobroff moved, seconded by Director Lowenstein, to
approve the overall study and funding with the work proceeding by Black &
Veatch on Phase 1 at this time, and Phase 2 at the appropriate time in the
future (as described above).

Discussion followed whether we need the facilities now, or await
the equipment before proceeding with the building. Mr. Smith stated they
will not give us plans to build a new building. Director Gant said they must
give us specifications about the hardware, floor plans, heating, etc. Mr.
Rollins questioned whether we need a new building.

Motion Carried 4 - 0
Director Jones was absent

F. NEW BUSINESS

1. ACQUISITION OF FOURTH DISK DRIVE

Mr. Schuster recommended that the proposed budget be amended to
include this fourth disk drive, as the current three are running at 95%
capacity. The disk drive has been ordered to keep up with the growth of
data. It is the staff's recommendation that funds allocated for this purpose
be moved from Customer Service Project number C89801 to Finance & Adminis-
tration number F8 9101.

Director Bobroff moved that we authorize transfer of the purchase
of a fourth disk drive, Model 400, for $11,200. Seconded by Director
Lowenstein.

Discussion took place on alternative records storage
possibilities, putting all inactive files over three years old on
microfiche. Mr. Schuster said three years is the minimum requirement for
record retention.

Motion Carried 4 - 0
Director Jones was absent
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2. MANAGEMENT SERVICES CONTRACTS

Mr. Schuster said that contracts have been received for each of
the management services to be performed between the City of Kissimmee and the
KUA.

Services to be performed by the City are:

1)  General Services Agreement (Record-keeping)
2)  Purchasing Services Agreement
3)  Warehouse Services Agreement
4)  Fleet Maintenance Agreement

Service to be performed by KUA is:

1) Customer Related Services Agreement

Items 2), 3), and 4) will be phased out during Fiscal Year 1988/89.
Required termination notification will be 60 days. The City Commission is
scheduled to approve the execution of these agreements at their regularly
scheduled meeting on Tuesday, September 27, 1988.

Discussion followed on record-keeping, placing records in storage and/or
on microfiche. Director Gant suggested archiving records and still keep them
active. Chairman Hord asked that Mr. Welsh and Mr. Schuster explore
possibilities of using microfiche and/or computer storage of files and to
report to the Board at the next scheduled meeting, October 27, 1988.

Moved by Director Bobroff, seconded by Director Gant, that we approve
the Management Services contracts between the City of Kissimmee and the KUA.

Motion Carried 4 - 0
Director Jones was absent

G. CONSENT AGENDA

Moved by Director Bobroff to approve items 2., 3., and 4. (except for
item 1. which had been pulled) of the Consent Agenda. Seconded by Director
Lowenstein.

Motion Carried 4 - 0
Director Jones was absent

2. THE OAKS AT MILL RUN LINE EXTENSION

3. BID IK25-88, 12 - 167 KVA SINGLE PHASE PADMOUNT TRANSFORMERS

4. DISTRIBUTION MATERIALS BID #K27 - 88

Director Bobroff pulled the August 26, 1988 Minutes to ask the
General Manager about an earlier discussion on consideration for diesel at
the Hanson plant. Chairman Hord said it was discussed at the July meeting.

Director Bobroff moved to approve item 1. of the Consent Agenda.
Director Lowenstein seconded.

Motion Carried 4 - 0
Director Jones was absent

1. APPROVAL OF MINUTES OF AUGUST 22, 1988, MEETING
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H. HEAR GENERAL MANAGER, DIRECTORS, ATTORNEY

GENERAL MANAGER

Mr. Welsh requested that the November 16 Regular Meeting date be changed
to Thursday, November 17, 1988, at 6:00 P.M. The Board agreed with the
change.

Mr. Welsh reported that we are proceeding with Customer Service
recruitment and training. The program, which the Board approved, will see the
physical changes within the next 2-3 weeks.

Director Bobroff and Mr. Welsh had attended an FMPA meeting workshop on
the "Integrated Dispatch and Operation Study" (IDO). He furnished the Board
with a handout and briefed the Board on discussions. Both Mr. Bobroff and Mr.
Welsh stated that there is an advantage to the KUA having managerial control
over our operation. The report indicates dollar savings and we will ask Black
& Veatch to evaluate this for us and indicate it's merits.

A bias we have, Mr. Welsh said, against participating in the IDO Project
is due to a desire to retain our managerial control over our planning and
resource development and our generational operations. The IDO project would
provide for the cities coming together and acting in concert to supply their
bulk power needs. For the generating utilities, we would lease our generating
equipment to the group and receive capacity credits for that. The individual
cities would then provide for all their bulk power needs through capacity and
energy purchases from the IDO project as a whole.

In addition to being able to realize the inherent economy of this
arrangement, there is an additional advantage for KUA. KUA's
higher-than-average growth rate has an upward effect on our customers' rate
due to the need to invest in new equipment at this higher growth rate.
Participation in the IDO project would enable the KUA to realize the benefits
of the lower growth rate of the overall IDO project group. This must be
weighed against our losing planning and operational control.

Mr. Welsh indicated an FMPA Workshop is being held in Orlando on Friday,
October 21, 1988, for the West cities. He suggested Director Gant and others
might want to attend.

A Policy Makers Workshop by APPA is to be held October 13-15, 1988, in
Williamsburg, Virginia. A brochure on this was handed to each Director for
their information and possible consideration.

Mr. Welsh informed the Board members that Carl Wall, Manager, Customer
Service, is terminally ill with cancer. He is currently with his son and
family in Indiana. Flowers and a card signed by the Board members would be
sent to Carl.

DIRECTORS

Director Lowenstein suggested having the outside wall of the
administration building repainted because of peeling paint.

Director Bobroff addressed the General Manager stating we're one of nine
cities which joined the Fuels Acquisition Project and inquired if we have
received any gas under this project. Mr. Welsh replied in the negative, that
the contract was not approved by the Federal Energy Regulatory Commission
(FERC) because of Phase 1 of the settlement agreement allowing that project
to proceed.
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Discussion followed, with Max Alderman stating that we need a separate
fuels participants committee formed to enable the fuel burning cities to
dispatch fuel between them or to dispatch fuel directly from a well to the
city. FERC disapproved of the Florida Electric Power Coordinating Group (FCG)
package, he said, but will reconsider it with an "open access" package.
Further discussion followed on impact fees, user fees, and line extension
fees.

Chairman Hord, out of curiosity, asked that Mr. Welsh have some research
done on how much in fees we've passed up in the last year in getting 70%,
versus 100% charged by others, on line extension fees and to inform the Board
at the next meeting.

ATTORNEY

Attorney Brinson said that had the legislature given us the necessary
legislation to impose the impact fees, litigation would be unnecessary.
Discussion continued.

I. ADJOURNMENT: Meeting was adjourned at 8:28 P.M. by Chairman Hord.



OATH OF OFFICE

I, ARNOLD W. JONES, do solemnly swear that I will support, protect

and defend the Constitution and Government of the United States and the

State of Florida against all enemies, domestic and foreign, and that I

will bear true faith, loyalty and allegiance to the same; that I am

entitled to hold office under the Constitution; that I will faithfully

perform all the duties of the office of Director of the Kissimmee

Utility Authority, on which I am about to enter.  So help me God.


