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MINUTES OF SPECIAL MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
THURSDAY, FEBRUARY 9, 1989, at 6:00 P.M., ADMINISTRATIVE BUILDING,
KISSIMMEE, FLORIDA

Present at the meeting were Chairman Hord, Vice Chairman Gant,
Assistant Secretary Lowenstein, Director Jones, Director Van Meter,
Attorney Brinson, General Manager Welsh, Recording Secretary Rundio.
Secretary Bobroff was absent.

A. MEETING CALLED TO ORDER at 6:02 P.M. by Chairman Hord who said this
was a Special Meeting to discuss the Substation Construction Contracts
and the Power Plant Remediation Project. He asked that the records show
that all Board members were present with the exception of Director
Bobroff.

B. BID AWARD - SUBSTATION CONSTRUCTION

General Manager James Welsh introduced this first item, along with
an Agenda Item handout, stating a successful and effective contract was
negotiated with the low bidder. He called on Manager of Planning &
Engineering, Ken Davis, to summarize and explain the staff
recommendation.

Ken Davis said that, as approved by the Board of Directors at the
January 26, 1989, meeting, staff has accepted the low bidder, Terry's
Electric, Inc., a local firm, with whom we have been negotiating. The
original bid included construction and installation of the distribution
exits for both the Carl A. Wall and Lake Cecile substations, as well as
all the transmission line construction for only the Lake Cecile
substation. However, he indicated that the majority of the work can be
performed more economically by in-house personnel and purchasing of the
required material by the Kissimmee Utility Authority (KUA), thereby
excluding it from the contract. The original low bid price has now been
negotiated downward to $1,740,349.06, reflecting a reduction of
$578,936.48.

Mr. Davis indicated Terry's Electric can provide the proper
bonding. Their insurance submittals will have to be approved by Attorney
Ed Brinson.

Chairman Hord inquired as to our costs under this contract. Mr.
Davis replied at this stage it was uncertain, but agreed there generally
is a mark-up on most items. Mr. Davis also said we are only buying the
distribution parts through our Purchasing Department.

Director Van Meter asked about the expertise and qualifications of
Terry's Electric in building substations where things are critical in a
particular time frame. Mr. Davis said we normally require
pre-qualifications from the standpoint of supervision. Staff has the
same concerns but feels confident Terry's Electric has experienced
personnel and we can also have project management back-up on site from
Black & Veatch. Mr. Davis stressed we plan to use all our resources to
get the most economical cost.

Director Gant expressed his appreciation to staff on satis-
factorily concluding these negotiations and hoped the bidder would do a
great job.

Director Gant moved to authorize the award of bid for the
substations construction contract to Terry's Electric, Inc., for a lump
sum price of $1,740,349.06, contingent upon receipt and approval of the
required performance bond and certificates of insurance; and, authorize
the Chairman and Secretary to execute the contract documents. Seconded
by Director Lowenstein.

Motion carried 4 – 0
Director Bobroff was absent
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C. POWER PLANT REMEDIATION PROJECT

Mr. Welsh said that at the January 26, 1989, meeting we had
received direction from the Board on this project. He asked Max
Alderman, Manager/Generation & Transmission, for an update on
proceedings.

Mr. Alderman said bids had been submitted to Black & Veatch, who
are currently evaluating them. Also, staff earlier submitted forms to
the Department of Environmental Regulation (DER) and we are awaiting
word. It was the consensus of the Board at the last meeting that, if
possible, staff should attempt to handle the problem through means
other than the services of Black & Veatch to considerably cut down the
initial fees proposed by them. Mr. Alderman is looking into options
and developing a plan to resolve the alleged fuel oil contamination
problem at the Power Plant.

Mr. Alderman said he had talked to Ed Garrett, DER in
Tallahassee, Program Manager for Osceola County. Mr. Garrett was quite
helpful, but said because of the year-end deadline they are backlogged
and we cannot get an immediate response. The forms submitted to DER
apparently were lost and will be re-submitted by staff.

Mr. Garrett indicated to Mr. Alderman that since this was a
contamination of long-standing and no immediate crisis, that we should
wait until the DER can review the situation and advise us. He said
there was a good possibility the State would perform the clean-up (but
it was not a firm offer), or give us guidelines on solving this. This
might take up to two years, he added.

Discussion followed on paving, laying a bed of rock and other
improvements already done on-site and costs involved to date.

Chairman Hord suggested we bide our time and let DER come in
eventually and let them clean it up. He was adamant about not using
Black & Veatch engineers to pave a piece of ground when possibly a
local engineering/construction company could handle this much more
cost effectively.

Director Jones inquired about the use of the paved area and the
location of the oil seepage. He suggested the area could be sodded,
with a gravel road installed for the time being.

Mr. Alderman then proceeded to sketch out the location of the
contaminated area at the Plant. Discussion continued on possibilities
of solving this spill which happened over a period of many years. Max
Alderman agreed with the Board on our working closely with DER and, if
operationally possible, let DER clean it up.

In response to a question posed by Director Jones, Mr. Alderman
said to date we have expended $16,000 to Black & Veatch on this
project, in addition to paying a contractor for work already done.

Director Gant said we should do some borings to ascertain the
depth of the oil spill.

It was the consensus of the Board that we have the area sodded
and graveled if operationally necessary and if our application meets
the requirements, we should let DER clean it up eventually.  The Board
members felt we should not have our engineers evaluate any more bids
and that work should be stopped on the project at this time pending
further word from DER.

Chairman Hord thanked the staff for their presentation.
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D. ADJOURNMENT: Meeting adjourned at 6:50 P.M.






