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MINUTES OF BUDGET GOALS & OBJECTIVES WORKSHOP MEETING OF KISSIMMEE
UTILITY AUTHORITY, HELD THURSDAY, FEBRUARY 22, 1989, at 6:00 P.M.,
ADMINISTRATIVE BUILDING, KISSIMMEE, FLORIDA

Present at the meeting were Chairman Hord, Vice Chairman Gant,
Secretary Bobroff, Assistant Secretary Lowenstein, Director Jones,
Director Van Meter, Attorney Brinson, General Manager Welsh, Recording
Secretary Rundio.

A. MEETING CALLED TO ORDER at 6:02 P.M. by Chairman Hord who said this
was a continuation of the Budget Goals & Objectives Workshop Meeting of
February 16th. All Board members were present.

B. BUDGET GOALS AND OBJECTIVES

OVERVIEW

Mr. Welsh indicated that the previous Workshop meeting material
will be used at this meeting and discussed page by page, with
discussions held and explanations given as necessary.

Mayor Van Meter inquired what criteria is used for meter readers.
Mr. Welsh responded that approximately 5,000 meters are read per month
per meter reader. Mr. Schuster stated we will add 3,000 meters for the
upcoming year, with full time meter readers. Mayor Van Meter questioned
whether time improvements for increased efficiency are being used. Mr.
Schuster said we are looking at meter reading devices for quicker
service. Mayor Van Meter said he thought at one time we discussed
electronic reading devices that plugged into the meters. Mr. Welsh said
that we had that set for a small number of demand customers and
indicated the cost does not justify this for the normal residential
meters.

PERSONNEL & RISR MANAGEMENT

Mr. Welsh inquired if there were any questions on our approach to
the pay plan. We plan to do a market survey, and bring back a market
level type of adjustment, usually done yearly.

Mr. Welsh said the Employees' Organization Committee (EOC) voted on
February 17th to have the Martin Luther King holiday. Board members and
staff discussed the number of holidays recognized by the City, County
and State, as well as suggestions for changing or substituting presently
scheduled holidays. Mr. Welsh's recommendation to the Board was to
approve the Martin Luther King holiday or not, without forfeiting any
current holidays. Chairman Hord polled the Board on the Martin Luther
Ring holiday and they were unanimous in tabling this until we receive
the survey results from the City before a decision is made.

Director Bobroff brought up the item listed as "establishing a
safety program by creating an Accident Review Board" and inquired
whether we already had one. Mr. Welsh replied that through the years we
have had an Accident Review Board and it was our intention of making it
a more active Review Board, with more management oversight given through
our Personnel and Safety Director for this function.



February 22, 1989
Page 360

FINANCE & ADMINISTRATION

Director Bobroff asked James C. Schuster, Manager/Finance &
Administration, about the necessity and purpose of the six new filing
cabinets and stressed the advantages of using computer disks. Mr.
Schuster stated certain records, purchase orders, and documents with
signatures could not be put on computer. Director Bobroff asked him to
price a scanner so that these items can be placed on the computer. He
also asked Jim Schuster whether this route would be cheaper space and
time-wise than filing cabinets.

Chairman Hord said he, personally, was against computers and did
not think this organization must be totally computerized to the point
where we can't spend $283 each for the six file cabinets. He stated
we're discussing philosophies of business operation, Director Bobroff's
against staff's, and he was not tore up about 1,700 feet of floor space
for file cabinets. Chairman Hord indicated that staff is using computers
to the fullest.

Director Gant questioned the necessity and intent of hiring an
Energy Auditor for the indicated salary. Mr. Schuster responded that we
had created a Support Services division which included meter reading,
energy auditing, power diversion, meter geared services, and the Energy
Auditor supervised these functions. This person was then promoted to
Supervisor of Customer Support, thereby creating an opening for an
Energy Auditor. The salary indicated includes fringe benefits of 311.

Director Bobroff said that since most of our computer equipment is
IBM, we should continue purchasing that name brand in order to have
qualified programmers knowledgeable in that field. Otherwise the
programmer would cost more than the equipment. Mr. Welsh asked Jim
Schuster to highlight his earlier report of February 16 on the Computer
System upgrade.

Mr. Schuster said, assuming that an upgrade was imminent on the 38
line, at this point in time we have an opportunity to switch to a newer
AS400 technology. This will minimize the cost of that switch to get us
into a line which progresses beyond the future capacity of the System
38. Staff will provide more information during the budget process. We
are still negotiating with IBM and HTE concerning the details. He also
said that we had verbal representations from HTE that the software will
function as is on the AS400, with improved efficiency. Jim Schuster said
we have consulted IBM on the cost to upgrade to AS400, a faster and
larger processor and to expand disk space.

Director Lowenstein asked whether our System 38 could be retained
by KUA for other purposes, such as envelope billing, either at the
Administrative facility or the Service Center. Director Gant agreed that
keeping the old machine was more cost-effective than taking a huge loss
in selling it. Mr. Schuster said he would explore this option with HTE
and IBM.

Discussion continued on costs and resale values of various items.
Capacity and speed of computers were the prime consideration in looking
into new models.

Director Hord polled the Board whether they were in favor of staff
going to the model AS400, and possibly saving the old System 38
computer. The members were in favor of this move. Director Gant
suggested getting firsthand information from IBM on this new AS400. Mr.
Schuster said it may be possible to get a demonstration at the IBM
offices for anyone interested in attending. Director Bobroff was keenly
interested in doing so. Director Gant said he preferred seeing the specs
instead, accompanied by a dollar value, since he was familiar with
reading specs.
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Director Lowenstein asked about the electric eye door opener and
how it would work. Mr. Welsh said the automatic door we considered was
intended for strictly handicapped persons. Pros and cons on the type of
door most beneficial at the Pleasant Street entrance were debated. Due
to the slope involved, a sliding door might be more appropriate, taking
the fire code into consideration. Mayor Van Meter suggested that, if we
consider installing an automatic door, it be automatic all the time,
which is a very efficient system.

PLANNING & ENGINEERING

Mr. Welsh said the nine items under "New Programs" section of the
Finance report first were explained and then cost-listed on subsequent
pages.

Ken Davis, Manager/Planning & Engineering, indicated these items
are directed toward providing reliable and efficient service to the KUA
customers.

Mayor Van Meter asked Mr. Welsh whether discussions were initiated
with City staff on the planning and design of the new Administrative
office building project. Mr. Welsh said yes, and that they were very
receptive to the concept of our developing the Police parking lot. The
City will be making a final decision on the location of the Police
Station before we work out the proposal to take to the City Commission.
Mr. Welsh indicated the City Manager said if KUA were not going there,
he would recommend that area be developed as parking. For us to develop
it at our cost for the trade-off of allowing KUA to partially restrict
access to the parking seems equitable to the City Manager.

On the same subject, Chairman Hord asked about the proposed meter
testing function to be located in the new Administrative facility. Mr.
Welsh said the initial group going into the new building would be
Planning & Engineering, and at that time we would like to include the
Meter Technician functions, currently at Marydia, for better interaction
with P&E. Mr. Davis said on the larger customers the Meter Technicians
ensure we're meeting the requirements for the metering. They do these
installations and order equipment, and interface with contractors
periodically.

Chairman Hord said he, personally, had difficulty bringing those
people to the new approximately $50/sq.ft. Administrative facility when
they already have housing, parking and unused land. Director Bobroff
concurred with his stand. Director Lowenstein did not agree to moving
the entire Meter Technician operation. Mr. Welsh said our plans
originally were for expansion and growth in our relay technicians'
functions at Marydia and Generation & Transmission. Chairman Hord
suggested instead to bringing in another modular unit, a more
cost-effective way to go for future growth. Director Lowenstein said a
possible option would be using and completing the second floor of the
North Bermuda Complex.

Director Gant brought up our having three major centers--
Administrative, the Service Center, and Marydia. He suggested staff
carefully look at what's appropriate for these three sites, and said he
was not in favor of arbitrarily putting $1 million in the budget to
apply against that. He said it's unlikely the City will build a new
Police Department in 1989. It's unlikely, too, he said, that we're going
to build this building in the year 1989/90. Director Gant said he didn't
feel that we will be building two buildings at the same time, and did
not think we intended to build the Administrative facility this year.
Director Gant suggested putting funds aside into a contingency fund for
that particular use.
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Mr. Welsh said the current direction we have from the Board is
to proceed as quickly as possible in developing the downtown
facilities. Director Gant again asked how two projects can be
tackled at the same time. Chairman Hord said the "best laid plans
just never come off". Mr. Welsh said the major portion of the
construction cost may be expended, even though the facility will not
be completed in 1990.

Chairman Hord said that when we decided not to develop the
second floor of the new Distribution Center, and we would not split
up the Board Room, that it was decided to commission Chuck Parsons,
Architect, to look at alternatives for parking, multi-level, etc. At
that time it was decided to lease some interim office space downtown
and we're proceeding as quickly as we can to develop the downtown
facility. Director Gant said that if that was the decision, made
during his absence, he stands corrected.

Director Bobroff said he couldn't recall the direction given by
the Board that way; he said he thought the Board wanted staff to go
ahead with the plans, which were uncertain, depending on building on
the parking lot or over the parking lot, depending on what would
happen across the street (Police parking lot). No decisions were
made, he said, to really go ahead with this building.

Director Gant said if the funds were allocated to cover the
building he had no problem with going ahead with it. Director Gant's
position was for staff to come to the Board with the request to move
some money from the contingency fund to the building fund and build
it. Director Bobroff questioned if we have a "contingency fund" for
that. There was controversy by Board members as to what the
contingency fund covered.

Chairman Hord asked if we could take this money in a budget
form but not give it this heading, "Contingency Fund", and put it
into “Reserve for Capital Outlay”.  Mr. Welsh said it depends how
dollars are earmarked and the specific direction the Board wants
staff to proceed. Chairman Hord suggested that Mr. Welsh gather all
the Minutes covering meetings with Chuck Parsons and use as handouts
at the Regular Meeting Thursday evening, bringing the Board members
up to date on where we stand. He said it's difficult to recall past
discussions and decisions.

Director Gant wanted to go ahead with the Service Center as an
immediate project, and not do all that planning and spend all that
ratepayer's money at one time. Director Jones said the money for the
Service Center is already appropriated. Mayor Van Meter explained if
you don't need the money you don't need to budget it. He said the
City is doing soil studies on the Oak Street site, with no property
to replace the Oak Street yet, so the City envisions it being 2-3
years away from movement. Mayor Van Meter suggested that by then KUA
would have $3 to $4 million at which time some planning monies and
design monies might be needed. The rest should be kept in reserves
and maintain the rates at current levels. Chairman Hord said the
terminology could be used as "Administrative Building Project Study,
or Design Study," and decrease the amount.

Mr. Welsh said we could go ahead with our plans and, if we get
the agreement from the City, do some interim things to alleviate the
downtown parking.

Chairman Hord took a straw vote of the Board, how they would
like to have worded item #10 on page 9, "Administrative Building
Project," and secondly, what amount would they like to see there.
Director Lowenstein said he wasn't too concerned about the wording,
but it takes three years to accomplish our goal of putting $3
million aside, then in three years' time we would be roughly on
target. Director Gant said he had estimated the amount of money this
is to cost at roughly 8%. Director Bobroff said he goes along with
Director Gant's statement.
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Chairman Hord suggested calling this project, "Future
Administrative Building Expansion Planning & Design Project", and reduce
the amount $400,000 and that we do not put the meter reader functions
there. The Board members were in agreement with this. Mr. Welsh agreed.

Chairman Hord inquired into the Transmission Study for
transmission planning and whether it needed to continually be updated.
Mr. Welsh replied it was necessary to plan and is the cost of doing
business. Mayor Van Meter questioned the efficiency of this since it was
upgraded all along since the 1984 plan. Mr. Davis gave a brief update on
upgrading the transmission system in the various areas. Discussion
followed.

Chairman Hord instructed staff not to commission anyone to do
further studies until the Board comes to a further consensus of what our
plans are. Chairman Hord said all staff is asking now is to have it
available to be able to implement their studies when they're needed.

DISTRIBUTION DEPARTMENT

At a previous meeting, the line clearing program and PCB testing
had been discussed. Mr. Ken Lackey, Manager/Distribution Operations,
explained a new program for the treatment of wood poles of the Power
Plant to Airport Substation 69kV line.

Director Bobroff inquired about the difference between the test
kits and lab tests for the PCB testing program. Mr. Lackey said the
field kits are used as screening tests. If a transformer indicates a
positive reaction, a sample is taken from it and sent to the lab for
further testing. Director Bobroff also asked what percentage of
transformers contain PCB's. Mr. Lackey didn't care to hazard a guess.

A brief discussion followed on the type and size of new trucks
required, suggesting that staff keep in mind the cost factor in their
purchases. These trucks aren't expected to be purchased until sometime
in late 1990.

Director Gant questioned Mr. Lackey about the 50' Aerial Device
vehicle for $115,000, plus a two-man crew and PCB test equipment. Mr.
Lackey said it was a requirement of a federal program. Director Gant
feels that if the government makes the rules requiring us to do this,
they often will partially fund them. Mr. Lackey briefly explained
federal regulations on this subject, the material used for testing
PCB's, a toxic substance (non-biodegradable carcinogen) that is
controlled federally. All transformers have to be tested. Those
containing a certain part per million of PCB's must be removed and
incinerated. He indicated how the aerial truck is used for testing about
4,000 transformers, approximately 1,500 a year.

Director Jones questioned what we would do if the PCB's seeped
into the soil and water. Mr. Lackey replied you remove the pole, and
possibly have the soil recycled. Director Jones suggested that staff
report to the Board as soon as possible of damages to the environment to
avoid another situation as is confronting us at the Plant and avoid
spending thousands of dollars when the state will clean it up. Mr.
Alderman added that if you notify the federal government of a PCB spill,
they will be down in a couple of hours to begin immediate clean-up. Max
Alderman said it's different than a #2 fuel oil spill.

GENERATION & TRANSMISSION

Director Bobroff asked what the term “non-destructive testing" on
the combined cycle term unit meant.  Mr. Alderman, Manager/Generation &
Transmission, replied that some testing is performed on electrical
cabling and elaborated on the methods used. A type of acoustical test is
performed, non-destructive in nature.
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Director Bobroff inquired about the metering of waste water and
whether it is a City function. Mr. Alderman replied that it was metered
on the City's end but that we want it metered on our end for our
reports He explained to the Board how the metering system works.

Mr. Alderman reported on the need for having a facsimile (FAX)
machine because of inquiries for transmittals from numerous government
and other agencies. Discussion followed on the need, cost and quality
of machines. Attorney Ed Brinson suggested a good quality machine for
getting fast, clear copies will be worth it in the long run.

As an update to the fire protection for Generation, discussed at
the Workshop meeting, Mr. Alderman said the cost estimates are still
not available but would be included in the Budget package. He said the
Fire Department and insurance carrier suggested adding some additional
fire hydrants in critical areas as a back-up system for the dry powder
system around the steam turbine lubricating oils and near the diesel
units, as well as a sprinkler system in the offices of the Power Plant.

Max Alderman also informed the Board of an engine fire at Unit 15
last Sunday morning. The dry chemical system was used and the fire was
contained within seconds. The fire restarted and was extinguished with
dry chemicals before the Fire Department arrived, causing minimal
damage to the Unit. The Unit will be back on line within a couple of
days, he said. Discussion followed.

Chairman Hord alerted staff to having sufficient insurance
coverage for the building and Plant. Neville Turner, Personnel and Risk
Management Supervisor, indicated we had insurance last year of
$122,000, which was cut by 3%, and then we added additional equipment
thereby being at the same level now.

Director Gant indicated the insurance numbers might be separated
out. Mr. Alderman said he would bring these back to the Board at Budget
time. The Board concurred. Chairman Hord said we're looking for a
return on investments and suggested we might want to spend half of the
$140,000.

Director Lowenstein inquired about the air conditioner at Marydia
and a replacement to be purchased. Mr. Alderman said the present unit
is 10 years old, and the compressor has been replaced three times.

C. MEETING ADJOURNED - Meeting adjourned at 8:20 P.M.


