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MINUTES OF SPECIAL MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
WEDNESDAY, SEPTEMBER 20, 1989, AT 6:00 PM, ADMINISTRATIVE BUILDING,
KISSIMMEE, FLORIDA

Present at the meeting were Chairman Hord, Vice-Chairman Gant,
Secretary Bobroff, Assistant Secretary Lowenstein, Director Jones,
Mayor Van Meter, Attorney Brinson, General Manager Welsh, Recording
Secretary Rundio.

A. MEETING CALLED TO ORDER at 6:05 P.M. by Chairman Hord who noted
that Mayor Van Meter was expected.

1. MANAGEMENT REVIEW

Chairman Hord stated the purpose of the meeting was to review
the General Manager's performance over the last year and suggested
that the Board members initially question him and that discussion
follow.

The General Manager suggested that following the questioning, he
temporarily excuse himself to give the Board the opportunity of open
discussion.

The Board reviewed a salary survey, obtained by Director
Bobroff, of managers of equally-sized Central Florida cities for
comparison purposes. A comparable comparison was difficult because of
differences in the number of customer accounts, varied
responsibilities and the benefits each received.

Mayor Van Meter arrived at 6:10 PM.

Director Gant inquired as to the General Manager's satisfaction
with the financial reporting and accuracy of such reports. Mr. Welsh
assured the members he was very confident the reports are accurate
and up-to-date, but suggested perhaps simplifying reports would be
beneficial to the Board and staff.

Director Jones queried the General Manager of achievements
during the past year and what his goals were for the upcoming year.

In response to a question from Chairman Hord, Mr. Welsh stated
that a longevity bonus is applied to all KUA employees (including the
General Manager) who have five or more years of service with the
Utility. Mr. Welsh reviewed the purpose and intent of longevity which
has been in place since the original adoption of KUA's pay plan in
1985. This is applied in varying degrees for 5, 10, 15 and 20 plus
years' service.

Mr. Welsh gave credit to his staff for the progress and projects
being undertaken and those completed, i.e., the Distribution Center
to be completed in November, under budget and ahead of schedule.
Also, the Power Supply planning to provide reliable service at the
lowest possible cost to our customers. Other achievements, he said,
consisted of space planning, maintaining a good relationship with the
community, customers and employees and our endeavor to employ a
highly trained, highly skilled and motivated work force. We are
negotiating long range plans with major utilities in the area, he
said, as power supply is a primary goal in this astronomical growth
area.

The responsibilities of the Internal Auditor, a newly
established position, were discussed. He will report directly to the
General Manager.

Director Jones expressed concern that, in some instances, the
Board was unaware of some of the engineering fees we are paying. The
General Manager stated that in the future he would keep the Board
better informed in this area. Chairman Hord agreed with this.
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Director Bobroff questioned how independent is Black & Veatch
(B&V), KUA's engineering consultants, when given an assignment by KUA
and inquired what influence the General Manager and staff have over
them and what they give us. Mr. Welsh replied that Black & Veatch act
as our technical and analytical consultants as an extension to our
engineering staff, studies which cannot always be performed in-house.

Another concern of Director Bobroff was whether the Long Range
Power Supply Study is a Black & Veatch project, or a project of our
staff and management, or our staff's ideas put out by Black & Veatch
- our recommendation or theirs? Mr. Welsh replied that the decisions
are not made by B&V-they present the alternatives and implications.

Chairman Hord inquired what the KUA employee turnover rate was
during the last year, to which Mr. Welsh responded "about 15%."

The meeting recessed at 7:30 PM and reconvened at 7:40 PM. Mayor
Van Meter left the meeting at 7:40 PM.

The General Manager temporarily excused himself from the
proceedings.

After some discussion among the Board members regarding the
General Manager's performance during the past year, his goals and
achievements, several financial scenarios were considered. They felt
that overall he has done a good job.

Salary Increase

Motion by Director Bobroff, seconded by Director Lowenstein, to
increase the General Manager's base wage by 6% for the year 1989/90,
effective October 1, 1989.

Motion carried 5 - 0
Bonus

Director Bobroff said he did not feel the General Manager's
overall performance warranted a bonus.

Motion by Director Gant, seconded by Director Lowenstein, to
grant a $3,000 bonus.

Motion carried 4 - 1
Director Bobroff opposed

Severance

Motion by Director Gant, seconded by Director Jones, that the
severance remain at "60 days."

Motion carried 5 - 0

The General Manager rejoined the meeting.

Chairman Hord stated the record reflects that the Board has
indicated a 6% increase in base salary, a merit bonus for the last
year's (1988/89) performance of $3,000, and that the present
severance of 60 days is to remain the same.

The General Manager thanked the Board members.

B.  ADJOURNMENT: Meeting adjourned at 8:15 PM.


