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MINUTES OF REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
WEDNESDAY, SEPTEMBER 27, 1989, AT 6:00 PM, ADMINISTRATIVE BUILDING,
KISSIMMEE, FLORIDA

Present at the meeting were Chairman Hord, Secretary Bobroff,
Assistant Secretary Lowenstein, Director Jones, Mayor Van Meter,
Attorney Brinson, General Manager Welsh, Recording Secretary Rundio.
Vice-Chairman Gant was absent.

A. MEETING CALLED TO ORDER at 6:05 P.M. by Chairman Hord, who noted
that Director Gant was not present.

B. 1. OCTOBER EMPLOYEE OF THE MONTH -
MARVIN "CHIEF" FULLER

General Manager James C. Welsh introduced Marvin "Chief" Fuller,
Maintenance/Customer Relations, to the Board members as having been
selected October Employee of the Month. This is a special honor
because of having been chosen by his fellow employees. Chief cares
about his job performance and takes pride in his work. Employees
praised him for keeping the Administrative building clean throughout.
Mr. Welsh commended him for his dedicated performance during 13
months with KUA and praised him for his honesty and going that "extra
mile".

Chairman Hord congratulated Chief on a job well done and
presented him with an Employee of the Month plaque. Director Bobroff
also handed him a $50 U.S. Savings Bond. In addition, Chief will
receive one day off with pay and a reserved parking space for
October.

C. HEAR THE AUDIENCE - There was no audience response.

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. MONTHLY PROGRESS REPORT ON ENGINEERING PROJECTS

Mr. Welsh stated that two items would be covered as separate
agenda items. He said the substations are proceeding with no major
problems.

Attorney Edward Brinson is proceeding with the necessary steps
for filing the condemnation for the Carl A. Wall transmission line
right-of-way. He said that the parties have been served and that two
have signed up. For the Lake Cecile right-of-way, one parcel is
settled, and another is scheduled for mediation on October 26th, he
said, and things are looking good.

Mr. Welsh further stated that regarding the Michigan Avenue
project, some gas line location conflicts are being rectified with
People's Gas Company. Apparently the gas line was installed in an
inaccurate manner which interfered with the installation of the
utility poles, and in violation of the right-of-way permits issued by
the County. The gas company is to rework their lines and they are
working with KUA to resolve this. Brief discussion followed.

2. CONDENSED FINANCIAL REPORT

A brief presentation was made by Mr. Joe Hostetler, Manager/
Finance & Accounting. He used several overheads to highlight revenues
and expenses which, he said, are ahead of original and amended
budgetary estimates. He said our financial status is slightly ahead,
and the Reserve for Future Capital Outlay has increased for August.
Several questions by the Board were answered by staff.
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3. COST OF POWER ADJUSTMENT

Mr. Ben Sharma, Manager of Power Supply, highlighted our current
status. The actual COPA rate for August, 1989, is negative
$0.00340/kWh as compared to the estimated COPA rate of negative
$0.00376/kWh. The estimated was prepared at the beginning of this
fiscal year.

The minor difference between the estimated COPA rate and the
actual rate can be attributed to non-availability of CR-3 energy due
to forced outage of the unit in the latter part of the month. The
COPA account balance as of September 1, 1989, is $64,139.84
(undercollected).

Staff indicated we're close to target and their recommendation
is to continue the Cost of Power Adjustment at the level of
$0.00000/kWh, as approved by the Board in its July 1989 meeting.
Brief discussion followed.

4. MONTHLY NORTH BERMUDA DISTRIBUTION COMPLEX PROGRESS REPORT

Mr. Welsh briefed the Board on the annexation proceedings with
the City of Kissimmee which will be initiated for the property on
North Bermuda. He indicated a combined cost savings of eight cents
per sq. ft. on County fire insurance and emergency medical services
fees which would be avoided by annexation to the City. Mr. Welsh said
the primary reason for annexation is the proximity to the City and
from a philosophical standpoint.

Staff responded to several questions of the Board on some
projects costs and administrative fees.

5. RECENT ACCOUNTING DEVELOPMENTS AFFECTING MUNICIPAL
UTILITIES

Mr. Welsh indicated we will be addressing this subject in
workshops with our auditors in the coming months. He said that we may
have to choose before the end of 1990 which standard setting Board we
will decide to follow in our accounting - either the Government
Accounting Standards Board (GASB) or the Financial Accounting
Standards Board (FASB).

The preliminary indications, Mr. Welsh said, are that in going
with FASB our accounting procedures may be different, and gave
several examples of possible changes and the big picture. Director
Bobroff stressed that in the long run the picture will be very
important to KUA. We won't know the effects of this because the final
pronouncements are incomplete, Mr. Welsh stated. In short, we must
decide in 1990 which permanent option to choose. When the final
pronouncements by the FASB/GASB joint committee are complete, their
effects will be analyzed by staff in conjunction with Coopers &
Lybrand, KUA's auditors. A special meeting on this will then be
scheduled with the Board.

6. PROJECT ACTIVITY REPORT

Mr. Hostetler addressed a new monthly report, "Project Activity
Report", which in subsequent months will be included in the Condensed
Financial Report. This detailed report, which will be updated
monthly, is expected to be a helpful tool for management and staff,
as well as for the Board. Mr. Hostetler provided an explanation on
its use.

E. OLD BUSINSS

1. WATERFRONT SQUARE FACILITIES LEASE

Mr. Welsh referred to a previous Space Planning meeting of
August 30th. Via an overhead, he illustrated the possibility of
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leasing additional office space at Waterfront Square to meet our
current needs. The direction of the Board was not to meet our 5-10
year needs with this property per se, but to meeting our immediate
(1-2 years) needs by leasing, along with pursuing other long-term
options.

A lease was negotiated with Parsons & Associates for Building
#8, effective October 15, 1989, for a rental of $7,366.64 payable
monthly at $1,916.66 ($10/sq.ft. per year, the same terms as Building
#9 already leased by KUA) for an initial four-month period ending
February, 1990.

It is staff's recommendation at this time that the Board
authorize the Chairman and Secretary to execute the lease agreement.
The lease gives KUA the option of renewal for six (6) subsequent
12-month periods. Also, it provides for an escalation in price of 5%
every 18 months (at owner's discretion), and our option to purchase
the facility during the next 12 months for $184,000, or $80/sq. ft.

Discussion continued on alternatives, short and long-range, as
well as improvements, fees and costs.

Moved by Director Bobroff authorizing the Chairman and Secretary
to execute the subject lease for Building #8 at Waterfront Square.
Seconded by Director Lowenstein.

Motion carried 4 - O
Director Gant absent

2. MARYDIA REPLACEMENT TRANSFORMER LEASE

The members were briefed by Mr. Welsh on the current status of
our possibly leasing a 230/269 kV transformer from Florida Power
Corporation (FPC). A tentative current estimate by FPC is $76,000 (In
and Out Cost), which includes transportation to and from Marydia and
labor for PFC employees to dress-out the unit for installation and
removal. Leasing cost is $750 per day.

Staff requests authorization to lease a replacement transformer
for Marydia Substation, if available, for approximately 200 days (at
a total cost of around $226,000), or as required; and authorize
transfer of funds in the amount of $226,000 from the Reserve for
Future Capital Outlay. The General Manager also recommends that the
Chairman and Secretary be authorized to execute the lease on these
terms.

Discussion ensued on possible emergency needs of this unit by
FPC. Director Jones questioned whose responsibility the insurance
would be, to which Mr. Ken Davis, Manager/Planning & Engineering,
replied this item is being worked out, but that FPC would be named as
the insurer on this unit. KUA's Risk Management would address the
ramifications on this issue, he said. It was ascertained that the
$750/day would begin when the unit is on-site. It may take 4-6 weeks
to install it. Numerous questions and evaluations are being ironed
out through several levels of FPC management. Staff has asked FPC to
respond in their proposal about the potential of KUA buying the unit.

Moved by Director Bobroff authorizing staff to continue
negotiations as quickly as possible to lease the replacement
transformer for Marydia Substation; and, authorizing the transfer of
funds in the amount of $226,000 from Reserve for Future Capital
Outlay.

Mr. Welsh said staff is also recommending that the Board
authorize the Chairman and Secretary to execute the lease agreement
as part of the motion. Director Bobroff and Chairman Hord objected on
the grounds of there being too many unknowns at this time. Director
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Bobroff suggested having a special meeting. Chairman Hord asked
staff, when we know if we're I leasing, or buying, or lease-buying,
to inform the Board for direction/approval. Discussion continued.

Chairman Hord stated the motion remains as stated here, but not
with the additional phrase "to authorize the Chairman and Secretary
to execute the lease". Discussion continued and Director Lowenstein
suggested that this item be brought back later when full details are
available.

Director Bobroff withdrew his motion.

Chairman Hord stated it was the consensus of the Board that
staff proceed with negotiations to lease/purchase and/or bring this
to the Board for their decision, and the Board would be readily
available. Staff indicated they have the direction they need.

Insurance coverage and who is obligated to pay was discussed, as
well as the unit's age and longevity, what the repair costs are and
whether the insurance covers the repairs; the insurance company will
not pay the $750/day.

Chairman Hord said the Board has directed staff to proceed with
Florida Power Corporation and ascertain what all the options are and
when a quick decision is required, to call the Board l together.

3.  AM/FM ENGINEERING ANALYSIS SOFTWARE

Following a report to the Board in August, staff is developing
requirements for automated mapping and engineering analysis software.
Mr. Welsh indicated staff is requesting a decision on the purchase of
the software at this meeting. No decision is requested on the
hardware as some of this information is unavailable; portions will go
out to bid for a later decision.

Mr. Ken Davis used an overhead indicating the various costs on
the AM/FM and Engineering System. He explained the details and base
maps being worked out with the City and County on geographic
information - streets, rights-of-way, etc., and sharing the cost. Our
share of the base maps would be $21,000, with work to be performed by
R.W. Beck, engineers, with a cost savings of approximately $32,000
from the original expense.

Moved by Director Bobroff authorizing staff to contract for
digitizing services for a not-to-exceed cost of $67,190; and to
purchase the software from Scott & Scott for the sum of $74,900,
together totaling $142,090. Seconded by Director Lowenstein.

Motion carried 4 - 0
Director Gant absent

Staff will be bringing back the mapping workstations on which
we'll be bidding $42,000. The plotters and digitizers and the
engineering workstations will be bought on a state contract.

4. BRYAN STREET PROJECT

At the August 30th special meeting on Space Planning, the Board
requested that some options on specific property on Bryan Street be
investigated. Preliminary concept Plans A, B and C have been
developed for the Board's consideration. Although cost estimates were
submitted, they do not include impact fees, road improvements and
demolition costs. Two parcels are commercial property, one
residential, involving a total of nine owners. Sketches by Chuck
Parsons, architect, include site development. Considerable discussion
continued.
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Three options of the Board might be to: 1) discard the plans
totally, (2) keep the plans on hold for the time being, and 3)
proceed with site acquisition negotiations with property owners.
Staff recommends that the Board state its desire as to which course
of action to take in the concept planning for this area.

Mayor Van Meter suggested that staff be cognizant of the land
use and zoning requirements at the present time.

Staff requested some direction and indicated we not make any
final decision one way or the other but keep it as a potential for
the future. Of primary concern is the acquisition of the property and
negotiating with the various owners.

Chairman Hord took a straw poll of the members for staff to
pursue this further to ascertain if the property is for sale and at
what value.

Director Lowenstein said we should investigate the purchase
price and the feasibility can be determined at a later date.

Director Bobroff stated he would go along with the study.

Director Jones indicated we should aggressively pursue this.

Chairman Hord said it's 4-0 that staff should look at the
property in Plans A and B (but not C), with a 20,000 sq. ft. option.

5. ACREAGE ADJACENT TO NEW DISTRIBUTION CENTER COMPLEX

At last year-end, the Board directed that we pursue acquiring
additional acreage adjacent to our Bermuda Avenue property. Mr. Welsh
said he has pursued negotiations for the acquisition of such property
through Gary Lee of Southport Ranch. Their Board is taking this under
consideration at their September 29th meeting. A sketch was studied
of the acreage in question.

The General Manager stated a tentative agreement would provide
for a closing on a portion of the property around July 15, 1991, with
the remaining property being transferred in January, 1992. This would
split the transaction between two tax years for their purposes and
also accommodates two fiscal years for KUA. He said KUA has a desire
of guaranteeing us the rights to that property in the future.

The purchase price would be at the then appraised price (24 and
30 months hence). If there is a greater than 10% disparity between
two appraisers (one from KUA and one from Southport), a third
appraiser would make the final determination of price. Staff requests
direction from the Board as to which parcels should be included in
the agreement to purchase with Southport Ranch and bring back to the
Board at a future meeting.

Chairman Hord stated, for the record, that he is abstaining from
this discussion for possible conflict of interest (Form 8B completed)
and said he may have an interest in some portion of this property now
or in the future.

Director Bobroff indicated KUA should pursue the entire property
due to eventual scarcity and increased value in the future, and with
our adjacent facility it would be beneficial to our future expansion.
Director Jones concurred with him. The Board agreed our primary
interest should be to pursue negotiations on all parcels shown in the
sketch.
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Moved by Director Bobroff to direct staff to negotiate on all of
the property (Parcels A, B, C, D and E, shown on the sketch drawing
furnished RUA by Southport Ranch) on the basis of what the General
Manager has outlined, with the agreement to purchase in the future at
the then appraised price to be brought back to the Board for
approval. Seconded by Director Lowenstein.

Motion carried 3 - 0
Chairman Hord abstained

Director Gant absent

Prior to leaving the meeting (at 8:15 PM) Mayor Van Meter
reminded the Board of the "Give Kids The World" facilities tour on
Monday evening, October 1st, to which the City Commission and the KUA
Board were invited.

The meeting recessed at 8:08 PM and reconvened at 8:20 PM. Mayor
Van Meter left the meeting at 8:15 PM.

F. NEW BUSINESS

1. FLORIDA GAS UTILITY - INTERLOCAL AGREEMENT

Mr. Welsh indicated this Interlocal Agreement will permit us, if
we become a transporter as opposed to buying firm gas, to basically
deal amongst the utility systems that have signed the Interlocal
Agreement. It creates an entity called Florida Gas Utility (FGU),
currently at no cost to KUA. Staff recommends that the Board
authorize the Chairman and Secretary to execute the Interlocal
Agreement with Florida Gas Utility.

Moved by Director Bobroff for approval of the Florida Gas
Utility Interlocal Agreement and authorize the Chairman and Secretary
to execute same. Second by Director Lowenstein.

In response to Director Lowenstein's inquiry as to the term of
the agreement, Mr. Welsh replied that the agreement creates an entity
called Florida Gas Utility that does not go out of existence;
however, it permits us an option to withdraw at any time with minimum
notification. Any member may resign from FGU with 30 days written
notice.

Motion carried 4 - 0
Director Gant absent

2. MANAGEMENT SERVICES CONTRACTS

The Warehouse Services and Fleet Maintenance Agreements were
successfully negotiated covering a three-month period only, at which
time KUA will provide its own services, with three months'
notification.

The City of Kissimmee will perform the following services:

1)  Warehouse Services Agreement
2)  Fleet Maintenance Agreement

KUA will perform the following service:

1) Customer Related Services Agreement

The City Commission, at their Tuesday, September 26, 1989,
approved the above contracts, and staff recommends that the Chairman
and Secretary execute said contracts.

Mr. Welsh stated this year we have a five (5) year contract,
with an automatic continuation unless 18 months' notification is
given KUA. Rates are based on a per customer basis as opposed to a
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fixed dollar amount. In essence, when customers increase, our
compensation would increase on a per month basis. A cost escalator is
included effective each October 1st exactly equal to the market level
adjustment approved by the KUA Board for the general salary level
adjustment.

Director Bobroff indicated continued growth may not always be
there and that this situation could turn around and be a negative in
the future. Mr. Welsh said the Board could declare a market level
adjustment of a negative and decrease everybody's salary, which would
affect this contract in a similarly negative way. Discussion
continued.

Moved by Director Jones to approve the recommendation of staff
and authorize the Chairman and Secretary to execute said contracts.

Motion carried 4 - 0
Director Gant absent

The General Manager said these agreements are the result of an
extreme amount of cost analysis and negotiations on the part of the
Managers of both Customer Relations and Finance & Accounting.

G. CONSENT AGENDA

Moved by Director Jones to approve the Consent Agenda as
presented. Second by Director Lowenstein.

Motion carried 4 - 0
Director Gant absent

1. APPROVAL OF MINUTES OF AUGUST 23, 1989, MEETING

2. APPROVAL OF MINUTES OF AUGUST 30, 1989, SPECIAL MEETING
 
 3. APPROVAL OF MINUTES OF SEPTEMBER 11, 1989, SPECIAL MEETING
 
 4. FLORIDA ELECTRIC POWER COORDINATING GROUP’S (FCG) MUTUAL 

AID AGREEMENT
 

 5. AWARD OF IFB-89-010, ELECTRIC METERS
 
6. AWARD OF IFB-89-013, MISCELLANEOUS ELECTRICAL SUPPLIES

7. AWARD OF IFB-89-015, PADMOUNT & POLEMOUNT TRANSFORMERS

8. BID #89-016 - 750 MCM 15 KV UNDERGROUND FEEDER CABLE

9. EXTENSION OF TREE TRIMMING/LINE CLEARING, BID ~ K26-88

H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

Mr. Welsh reminded the members of the importance of "Give Kids
The World" (October 1st) and visiting their facility. He said the
City Commission unanimously agreed to participate and everyone will
meet at the City parking lot for car pooling. He urged that the
members attend, if at all possible.

Mr. Welsh informed the Board that at the City Commission meeting
of September 26th, Commissioner Richard Herring requested an
investigation into what he characterized as "curbing" water meters.
Commissioner Herring felt that in four different areas a number of
water meters had not been read regularly. However, after looking into
the matter, preliminary indications showed no meter reading
discrepancies. The meter reader Coordinator tags numerous meters for
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spot checking to see if the meter readers do indeed read the meters.
These tags must be turned in for verification.

The General Manager also indicated that the Power Supply
meetings scheduled for November 1-2 may be delayed due to Florida
Power Corporation's delay in developing contracts and their schedule.
They have a problem with the stratified contract and may not be able
to offer it to us. In spite of the uncertainty, Mr. Welsh said we had
a commitment from FPC to make every effort to finalize the stratified
PR contract, as well as a commitment to work towards the November 1st
and 2nd time frame.

ATTORNEY - None

DIRECTORS

Director Lowenstein inquired into the results of a former (May
25th meeting) Medical Insurance Coverage survey. (This was a bid by a
four-entity joint venture for reduced medical insurance coverage). Mr.
Welsh said we have no results to date.

Director Bobroff made mention that a number of pharmacists in
the area found it unprofitable to handle HMO prescription business,
taking significant losses.

Director Jones inquired into the status of the traffic light (at
Ruby and Broadway Streets). Mr. Welsh said he understood the City of
Kissimmee elected not to proceed because they perceived that the
Department of Transportation (DOT) was having it installed. Mr. Davis
reported that it is scheduled by the DOT for installation in January.
Discussion continued.

I. ADJOURNMENT: Meeting adjourned at 8:40 PM.
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