
December 20, 1989
Page 496

MINUTES OF REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
WEDNESDAY, DECEMBER 20, 1989, AT 6:00 PM, BOARD ROOM, ADMINISTRA-
TION BUILDING, KISSIMMEE, FLORIDA

Present at the meeting were Chairman Hord, Vice-Chairman Gant,
Secretary Bobroff, Assistant Secretary Lowenstein, Mayor Van Meter,
Attorney Brinson, General Manager Welsh, and Recording Secretary
Rundio.

A. MEETING CALLED TO ORDER at 6:00 P.M. by Chairman Hord, who
noted that Directors Lowenstein and Jones were not present.

B. AWARDS AND PRESENTATIONS

1. JANUARY EMPLOYEE OF THE MONTH - ROBIN HELQUIST

The Employees Organization Committee (EOC) had selected Robin
Helquist, Customer Service Rep II, as January Employee of the
Month. Robin formerly held the position of Chairman of the EOC,
extends assistance to others, is a dependable worker and was
instrumental in the conversion to System 38 computer. Her
co-workers had high praise for Robin in nominating her. Mr. Welsh
noted that Robin instigated the KUA aerobics class consisting of
approximately 20 employees who meet three times a week after work.
"This place is jumpin'!"

Robin received congratulations and a plaque from Chairman
Hord, and a $50 U.S. Savings Bond from Director Bobroff. She will
receive one day off with pay and a "reserved" parking space for the
month of January.

2. 35-YEAR SERVICE AWARD - JAMES R. DANIELS

Mr. Welsh introduced Jimmy Daniels, Power Plant Shift
Supervisor. With this 35-year tenure at KUA, Jimmy has almost
become an institution and has seen many changes at the Power Plant.
He started as Power Plant Operator in December, 1954, and remained
in that position until his promotion to "D" Shift Supervisor in
June, 1984. Jimmy has extensive knowledge and experience with
diesel engines, is always genial and anxious to assist his Shift
staff.

Chairman Hord offered congratulations and appreciation on the
members' behalf to Jimmy on his hard work and dedication and
presented him with a 35-year Service Award of his choosing, a World
Globe.

C. HEAR THE AUDIENCE - None

D. INFORMATIONAL REPORTS (REQUIRNG NO ACTION)

1. MONTHLY PROGRESS REPORT ON ENGINEERING PROJECTS

Ken Davis, Director/Planning & Engineering, highlighted the
progress of several projects. He indicated the contractor has begun
work on the installation of the transmission line structures for
the Carl A. Wall Substation. We had acquired easements across the
Judge right-of-way.

The Michigan Avenue Line Relocation project is completed.
Final cost summary will be provided in the January report.

A final decision was reached and the contractor is proceeding
with the rebuild of the Marydia Substation transformer to obtain
the 120 MVA rating. Mr. Davis stated that Florida Power Corporation
decided against selling their spare transformer. Discussion
followed on possible difficulties we may encounter on the return
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transportation (via rail or truck). Our transformer is due back to
us around April/May, 1990.

Mr. Davis reported that there may be some delay in getting a
rail car for the leased transformer which was planned to be
installed at Marydia on a temporary basis. Mr. Welsh stated that
this delay may preclude getting the transformer installed till past
the winter peak. If this is the case, KUA would probably not incur
the cost of the lease since they would not have the winter peak
covered by the installation of the transformer.

Director Bobroff inquired about a new type of transformer
material put out by Allied Corporation. Mr. Davis indicated that
there is a new type of amorphous metal out of which transformers
are made that has low losses. We are planning to inspect some bids
for these transformers to see if they prove to be an economical
alternative when evaluated over the life of the transformer for
losses in conjunction with the initial capital cost outlay. Mr.
Davis indicated that he was not sure whether this material was what
Director Bobroff had heard about developed by Allied Corporation
but the Engineering staff is checking this out now to determine
whether or not this is the case.

The service agreement for the conversion of the existing maps
has been finalized on the AM/FM and Engineering Analysis Software.
R.W. Beck has begun conversion of the County's base maps to be used
to digitize KUA's electrical facilities.

Staff finds it necessary to purchase 12 additional substation
and line regulators at $10,000 each for the distribution system.
Specifications for bids to purchase these regulators are being
prepared. This will be brought back to the Board for approval.

2. CONDENSED FINANCIAL REPORT

Joe Hostetler, Director/Finance, explained comparisons of the
Operating Revenues, Operating and Maintenance expenses and
budgetary estimates, etc. He stated we had changed over our
computer System 38 to the AS-400, without inconvenience to our
customers. Modifications had been adjusted by HTE. Several
questions by members were responded to by Mr. Hostetler.

Staff recommends the continuation of COPA at $0.00000/kWh as
approved by the Board of Director at it's July, 1989, meeting.

3. COST OF POWER ADJUSTMENT

Ben Sharma, Director/Power Supply, updated the Board on COPA.
The November rate was a negative $0.00229/kWh. The Combined Cycle
Unit has been under scheduled maintenance (repair of the exhaust
ducts) since November 1, 1989. Crystal River #3 was available
throughout November and more energy was received than anticipated.
Energy from Stanton 1 also cost less than estimated. As a result,
the COPA account balance as of November 30, 1989, was ($161,567.09)
overcollected.

4. MONTHLY NORTH BERMUDA DISTRIBUTION COMPLEX PROGRESS 
REPORT

Ken Lackey, Director/Distribution Operations, informed the
Board that the Distribution Complex is completed and is housing
several departments and crews. Mr. Lackey indicated that the
project came under budget by approximately $250,000.  The members
and staff were pleased with the outcome of this project.

Mr. Lackey indicated several minor costs (including the pond
fountain) which were still to come from the project budget.
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He said it is planned to have an Open House for the public at
10:00 A.M., Thursday, February 8, 1989.

5. SLIDE TOUR OF THE INDIAN RIVER GAS TURBINE PLANT

Jeff Ling, Power Plant Superintendent, gave a brief preview
slide presentation describing some of the facilities at the Indian
River Gas Turbine Plant. The tour to that Plant is scheduled for
10:00 A.M , Thursday, January 18th.

Chairman Hord suggested that before we buy a gas turbine we
see one in action, with the appropriate personnel-operating and
planning personnel, fuels people, etal-which would be beneficial
and enlightening for them.

Much discussion ensued on the system, whether cost effective,
maintenance difficulties, wheeling, and many other facets of the
gas turbine.

Director Gant expressed concern regarding the feasibility of
running a gas turbine on base power, but indicated we really need
something we can run and operate. Putting a gas turbine on line at
the highest cost to generate does not seem cost effective. Mr.
Welsh said we require peaking power, tolerating the high operating
cost in order to realize the lower installation cost. He said a
well-balanced and economically planned system would have a good mix
of both base and peaking type of equipment.

6. NEW BILL FORMAT

Chris Beck, Director/Customer Relations, presented the members
with a mock-up of the proposed KUA new bill format which will
replace the current post card utility bill with an 85 x 11" letter
bill. The new format with return envelope was presented to the
members. Suggestions on the format and discussion followed.

Director Lowenstein complimented Ms. Beck for the good results
on the new layout.

Director Lowenstein arrived at 6:26 P.M.

E. OLD BUSINESS

1. SCOPE OF WORK FOR ECONOMIC FEASIBILITY STUDY FOR A NEW 
GAS TURBINE UNIT

Upon receiving direction from the Board on December 13, 1989,
staff, with the assistance of Black & Veatch, is developing an
economic feasibility study for constructing a gas turbine unit at a
new site, as opposed to constructing two diesel units.

Mr. Welsh referred to a report from Black & Veatch with
covering memo from Ben Sharma on the scope for feasibility study
for a new gas turbine unit. It was determined that a feasibility
study had been performed with the amounts allocated and that it was
unnecessary to do an additional study. Comparative operating costs
were presented in scenarios involving one or two diesels and a
combustion turbine, as well as purchase power. It was more
economical to go to the gas turbine over the diesels.

Director Gant was apprehensive about and questioned Black &
Veatch's economic evaluation of the combustion gas turbine (report
dated 12/12/89) and asked for clarification. He said he did not see
where they took the data for this equipment and showed it's
operating output for power. Lengthy discussion continued. Director
Gant indicated feasibility study should show the overall operating
cost per kilowatt hour.
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Chairman Hord stated the philosophy is, do we want to put in
two diesels or purchase a gas turbine, plus some future capacity.
It is a matter of how we want to spend our money.

Director Gant suggested we approach Black & Veatch about
obtaining a modification to their earlier recommendation, that we
do not need regulation but do need peaking power and that they
recommend to us we buy the gas turbine, and we'11 progress from
there. He suggested it be in writing to KUA.

Staff's suggestion was to negotiate with B&V to basically
obtain a detailed site layout and transmission site layout for the
various sites and do some of the environmental work, as well as do
the transmission study associated with it.

Discussion continued whether all members felt alike, that we
make a commitment to be in a greater generation business ourselves
than we are today.

Chairman Hord said what staff is suggesting is that we invest
the money with B&V to do some preliminary site planning, etc., and
do we want to do it?

Moved by Director Lowenstein that we proceed with the recom-
mendation outlined in the second paragraph of memo to the Board of
Directors, dated December 20, 1989, and Ben Sharma's memo to Mr.
Welsh, dated December 19, 1989, paragraph 3. Seconded by Director
Bobroff.

These were read into the record as follows:

Memo to the Board from Mr. Welsh, dated December 20, 1989:

"... We recommend that the feasibility study already performed
by Black & Veatch is adequate to show the economic feasibility
for the gas turbine. We recommend that we develop a scope of
services for a site layout and preliminary transmission design
in order to finalize the site that we will pursue for our gas
turbine facilities. This would be done in conjunction with the
planned transmission system study. We should have the scope
for these studies worked out and brought back for the Board's
approval at our regular January meeting."

Memo to Mr. Welsh from Mr. Sharma, dated December 19, 1989:

"... As our next step, I also suggest that we prepare a Scope
of Work for performing a study which will include detailed
site feasibility, conceptual design of the unit and associated
transmission and substation requirement. The transmission
portion of the work may very well be a part of the
Transmission Load Flow Analysis Study that the Planning &
Engineering Department has been intending to do regardless of
the GT addition..."

Motion carried 4 - 0
Director Jones absent

Chairman Hord affirmed the Board is only authorizing staff to
develop the scope of work of what we want to bring back to the
Board to see if we desire to spend that kind of money. The Board
and staff concurred on this point. Staff indicated this would be
obtained and brought back to the Board at the January meeting.

Director Gant indicated that he felt that there should be two
separate reports, one for the Generation site evaluation and the
other for the transmission system planning study. Mr. Welsh stated
that this was the way that scope of work was intended to be
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studies but they needed to be coordinated.



Mayor Van Meter suggested the Sprayfield (Lake Louisa) site be
referred to as the "Imperial site", coinciding with the City's
terminology.

Chairman Hord stressed that staff go through Black & Veatch's
report, "System Operations and Expansion Evaluation", dated August
25, 1989, and obtain the pertinent economics that relate to adding
the diesels and also the gas turbine and its advantage over the
diesels over some long period of time.

Mr. Welsh stated that staff would prepare a summary review of
the previous Power Supply work done by Black & Veatch, with
references to that work. This review would indicate the economic
justification for the gas turbine facilities as opposed to diesel
units or purchase power options.

F. NEW BUSINESS - None

G. CONSENT AGENDA

Moved by Director Bobroff, seconded by Director Gant, to
approve the Consent Agenda, with the exception of item 6. which was
pulled by Director Lowenstein for further discussion.

1. APPROVAL OF MINUTES OF NOVEMBER 15, 1989, MEETING

2. APPROVAL OF MINUTES OF NOVEMBER 20, 1989, SPECIAL
MEETING

3. INTERCHANGE CONTRACT WITH REEDY CREEK IMPROVEMENT 
DISTRICT, UTILITIES DIVISION

4. AWARD OF IFB-90-008, POLEMOUNT & PADMOUNT TRANSFORMERS

Approved: Award the Polemount & Padmount Transformers to 
the lowest evaluated bidders as indicated. Total award is
$174,084.

5. AWARD OF IFB-90-009, DISTRIBUTION LINE CONDUCTORS

Approved: Award of bid to the recommended low bidders as 
indicated for the total amount of $122,850.

Motion carried 4 - 0
Director Jones absent

6. AWARD OF IFB-90-003, COMPACT PICA-UP TRUCKS

Director Lowenstein questioned the costs and inquired whether
AM/FM radios are included in the price of the trucks.

Jim Tillman, Director/Materials Management, responded that the
AM/FM radios are included in the total State contract price.

Considerable discussion took place regarding the bidding and
rebidding process, as well as obtaining rebates on State contracts
for vehicles. Several suggestions were made on approaching the low
bidder to see if he is associated with a rebate program and whether
we are eligible for it when the vehicles are on the lot.

Moved by Director Bobroff, seconded by Director Gant, to
accept the low bid, and that the Purchasing Agent negotiate for a
better offer (due to a rebate by the manufacturer) with the dealer,
if possible, based on stock and inventory.
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Motion carried 4 - 0
Director Jones absent



H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

Mr. Welsh reminded the members of the new 1990 Meeting
Calendar to see if there were any conflicting dates for the special
meetings.

Reminder: Open House for the public to be held at 10:00 A.M.,
Thursday, February 8th, at the new Distribution Center.

General Manager Welsh alerted the Board of a new law on the
books requiring any branch of government to report to the
government board in December any interest payments due to late
payments throughout the year. The law became effective October 1,
1989. Attorney Brinson advised us to report for October, November
and December this year. A memo report on that was given to the
Board. Each December a report will be received for the entire year.

Mr. Welsh indicated the transition to the AS-400 was completed
in November with no inconvenience to customers or Customer
Relations.

Mr. Frank Starr, who sat in for Attorney Ed Brinson, was
introduced.

ATTORNEY - None

DIRECTORS

Director Gant commended the KUA management and staff for an
outstanding job throughout the year.

Chairman Hord echoed these sentiments on the high quality of
the work of the staff, managers and others. He further stated that
a company should be run on dollars and cents and not emotions. As
Board members, he said, that is their responsibility and that,
while at times they may appear to be picky, he hoped staff realizes
that the Board is merely carrying out this responsibility.

I. ADJOURNMENT: Meeting adjourned at 8:55 P.M.


