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MINUTES OF A SPECIAL MEETING OF KISSIMMEE UTILITY AUTHORITY, WEDNESDAY, MARCH 
20, 2002, 5:30 P.M., BRINSON BOARDROOM, ADMINISTRATION BUILDING, 1701 WEST 
CARROLL STREET, KISSIMMEE, FLORIDA. 
 
Present were Chairman Walter, Vice-Chairman Shearer, Director Hart, Director Toro, Director 
Gemskie, Mayor Gant, Attorney Brinson, General Manager Welsh and Recording Secretary Fizer.  
 
A. MEETING CALLED TO ORDER at 5:30 P.M. by Vice-Chairman Shearer. 
 
B. PLEDGE OF ALLEGIANCE 

 
The Board and staff recited the Pledge of Allegiance. 

 
 General Manager Welsh noted that Chairman Walter and Mayor Gant would be arriving late 
and requested that the agenda be taken out of order to review the departmental operating expenses 
first. 
 
ACTION:  Motion by Director Gemskie, seconded by Director Hart, to approve changing the 
agenda review to accommodate Chairman Walter and Mayor Gant. 

Motion carried 4 – 0 
 

C. TEN YEAR PLAN  
 
 4. OPERATIONS AND CAPITAL 
 
  a. POWER SUPPLY – BEN SHARMA 
 
  Ben Sharma, Vice President of Power Supply reviewed specific plans for the period 
2002-2011.  He indicated that Florida Municipal Power Agency (FMPA) would like to investigate the 
possibility of building a Cane Island 4.  Mr. Sharma also detailed strategic plans for future power 
supply options.  He said there would be no change in his department organizational chart.  Director 
Toro asked why Power Supply expenses increase in 2006.  Mr. Sharma said that from now until 2006 
the combined cycle unit would be producing enough to sell to other utilities and in 2006 KUA would be 
buying power.  Also he noted that Unit 3 would be undergoing a major overhaul.  Mr. Sharma also 
reviewed the CR3 goals for his department and the capital items proposed.  Director Toro asked why 
so much money to overhaul Unit 3 in 2003 and Unit 1 is not scheduled.  It was explained that General 
Electric just completed a major overhaul on Unit 1 and it is a simple cycle unit and only runs 
approximately one thousand hours per year since it is a peaking unit. 
 
  Director Shearer asked if we had an anticipated date for Cane Island 4.  Mr. Welsh said 
that discussions have just started on the possibility of Cane Island 4 and discussions should be 
finished by September.  At that time more information would be forthcoming.  Director Shearer also 
asked why expenses for Crystal River and Stanton double in 2008/2009.  Mr. Sharma said these 
costs are not controlled by KUA. 
 
  b. INFORMATION TECHNOLOGY – JEF GRAY 
 
  Jef Gray, Vice President of Information Technology reviewed his organizational chart 
and noted that there would only be one staff member added and this would depend on the growth of 
KUA.net.  Mr. Gray reviewed expenses for both the Information Technology department and for 
KUA.net.  He also reported the CR3 goals for each as well as reviewing the Capital Requirements and 
marketing details for KUA.net.  Discussion was held on when KUA would be able to offer high speed 
wireless internet services so customers would not have to wait as they do under the dial-ups.  Mr. 
Gray explained that as long as the phone companies and cable companies own the wire that we 
transmit across it will not change.  He reported that KUA.net is currently testing wireless technology in 
the community.  Director Gemskie noted the substantial decrease in KUA.net expenses in some 
areas and Director Shearer noted other areas where the costs were tripled.  Mr. Gray explained new 
software for the Trouble Call System was included in those increases.  Mr. Gray also noted that the 
advertising has decreased because it appears that word of mouth at trade shows seems to be more 
effective than other means.  He showed a graph that detailed the profit proposed over the next ten 
years.  Mr. Welsh noted that the profit shown after payments to the City do not reflect 10% incentive 
bonuses that were approved by the Board.  Mayor Gant arrived at 6:35 PM. 
 
  Director Hart asked Mr. Gray if KUA had been talking with the local hospitals to work 
out some type of direct communications.  Mr. Gray said they have not but would love to have this 
opportunity. 
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  Vice-Chairman Shearer recessed the meeting from 6:36 PM to 6:58 PM.   Chairman 
Walter arrived at 6:56 PM and resumed the meeting. 
 
C. TEN YEAR PLAN 
 

1. INTRODUCTION AND OVERVIEW – JAMES C. WELSH, PRESIDENT AND 
GENERAL MANAGER 

 
 General Manager Welsh touched on highlights of the Ten Year Plan.  He noted that a report on 
Cane Island 3 would be forthcoming in April or May.  A study on the feasibility of building Cane Island 4 
is being done by Florida Municipal Power Agency (FMPA).  He also said that Attorney Brinson would 
be retiring in the next few years and had suggested that KUA consider bringing an attorney in-house.  
The organizational chart reflects a proposed attorney who would be a Vice President and General 
Counsel.   
 

2. FINANCIAL HIGHLIGHTS – JOE HOSTETLER, VICE PRESIDENT OF FINANCE AND 
RISK MANAGEMENT 

 
 Mr. Hostetler noted that in the year 2009 KUA would be very close to violating the fiscal policy, 
therefore, he reviewed four cases showing how this could be alleviated.  Mr. Hostetler also reviewed 
the Reserve For Future Capital Outlay, Debt Service Coverage Ratio, Reserve for Maintenance Cash 
Balance, Insurance, Operating Revenues and Expenses, and Total Interest Expense and Revenues.  
The four cases were discussed in depth by the Board and staff. 
 
 Chairman Walter said the Board could not approve a Ten Year Plan that would violate the 
fiscal policy and said he would choose the option of restructuring the debt instead of raising rates. 
 
ACTION:  Motion by Director Hart, seconded by Director Gemskie to accept case D for base 
cost that would keep the fiscal policy in 2009 by restructuring KUA’s debt. 
 

Motion carried  5 – 0 
 

3. PERSONNEL OVERVIEW – NEVILLE TURNER, VICE PRESIDENT OF HUMAN 
RESOURCES 

 
 Mr. Turner reviewed KUA’s organizational chart and the changes proposed in the ten year 
plan.  Discussion was held on a possible market level increase and increasing the dependent health 
coverage that is provided by KUA. 
 
ACTION:  Motion by Director Toro, seconded by Director Gemskie, for planning purposes 
only to approve a 3% market level increase for employees and to increase the dependent 
health coverage that KUA provides from $60 to $80. 

Motion carried  5 – 0 
 

 General Manager Welsh said that increasing health costs are a concern but more of a 
concern is whether an employee gets good health coverage.  It was noted that the current healthcare 
provider has received less complaints than others in the past and health insurance is considered a 
great benefit to most employees. 
 
 Director Hart questioned why some divisions in Engineering and Operations decreased staff to 
zero and others were doubled.  Ken Davis, Vice President of Engineering and Operations explained 
that the Dispatch Division was formerly under the Power Supply department. 
 
 Director Hart and Attorney Brinson suggested that the proposed attorney be given legal clerical 
support and possibly an assistant in future years.  It was the consensus of the Board to add a 
secretary in 2006 and an assistant in 2011 to the organizational chart for legal support to the 
proposed attorney. 
 
 Director Shearer asked for discussion on the duties of a Current Diversion Specialist.  It was 
explained that this purpose would investigate any power theft within the KUA system. 
 
  c. ENGINEERING & OPERATIONS – KEN DAVIS 
 
  Ken Davis briefly reviewed his organizational chart, staff additions, capital 
requirements, capital highlights and his CR3 goals.   Director Hart asked about external line 
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extensions and metering equipment that was proposed.  He also questioned the GPS system that 
was proposed and Mr. Davis said it would replace the system now being used.  Director Shearer 
asked for an explanation on the bi-fuel vehicles and Mr. Davis said that it was a federal requirement 
that utilities purchase a percentage of bi-fuel vehicles that can be run on either gasoline or propane. 
 
  Mayor Gant requested that when the County is doing a project that KUA work closely 
with them to alleviate having to move electrical lines when not necessary.  Mr. Davis said they attempt 
to be in on road projects from the beginning. 
 
  Chairman Walter called a recess from 8:05 PM to 8:10 PM. 
 
  d. CUSTOMER SERVICE & MARKETING – CHRIS BECK 
 
  Chris Beck, Vice President of Customer Service and Marketing reviewed an 
abbreviated organizational chart for her department.  She also gave phone bank statistics and the 
personnel changes in the plan.  Ms. Beck also indicated that a replacement backup generator is in her 
budget that was previously in Engineering’s budget.  Ken Davis explained that the amount would 
replace what is in use now, however, a larger generator would take care of the entire building.  Ms. 
Beck also reviewed her CR3 goals.  Director Toro asked for more discussion on the Current Diversion 
Specialist position and Chairman Walter stated that the amount of money saved should offset the 
cost of the position. 
 

e. FINANCE AND GENERAL MANAGEMENT – JOE HOSTETLER 
 

Joe Hostetler reviewed proposed organizational charts for both Finance and 
General Management.  He noted a proposed Treasury Manager in the Finance department and the 
Attorney position in General Management.  Mr. Hostetler reviewed the CR3 goals for both departments. 
 
  Director Hart suggested KUA get the word out about how competitive rates are 
compared to Orlando Utilities Commission.  He suggested using Access Osceola as a means for 
doing this and for advertising KUA.net.  Director Hart said citizens are getting the wrong information 
about KUA rates. 
 
  f. HUMAN RESOURCES – NEVILLE TURNER 
 
  Neville Turner reviewed the department organizational chart and noted no staff 
additions.  He also reviewed his department CR3 goals. 
 
ACTION:  Motion by Director Hart, seconded by Director Gemskie, to approve the Ten Year 
Plan as modified throughout the meeting. 

Motion carried  5 - 0 
D. OTHER – None. 
 
E. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS 
 
 General Manager Welsh noted that there will be staff vacancies in the very near future and this 
can afford KUA restructuring opportunities when filling these vacancies.  He said KUA will be in a 
continual state of flux over the next few years and this is the opportunity to “right size on the way up.”  
He said that Chris Beck, Vice President of Customer and Marketing would be retiring at the end of 
2002 and so would Neville Turner, Vice President of Human Resources.  Mr. Welsh also said that Ben 
Sharma, Vice President of Power Supply had plans for retirement in 2004.   
 
 Director Gant inquired about high speed wireless technology and how soon it will be coming to 
KUA.  Mr. Gray responded.  The Board thanked staff for a job well done in preparing the Ten Year 
Plan.  
 
F. ADJOURNMENT 
 
 Chairman Walter adjourned the meeting at 8:58 PM. 
 

 


