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M NUTES OF THI RD MEETI NG OF KI SSI MVEE UTI LI TY AUTHORI TY, HELD THURSDAY,
JULY 11, 1985, AT 7:00 P.M, TH RD FLOOR CONFERENCE ROOM OF MUNI CI PAL
ADM NI STRATI ON BUI LDI NG, KI SSI MMVEE, FLORI DA.

Present at the neeting were Chairman VanMeter, Vice-chairman Hord
Secretary Bobroff, Assistant Secretary Jones, Director Mher, Attorney
Brinson, Utilities Director Wl sh, Recording Secretary Fitzgerald.
Director Gant was absent.

1. MEETI NG CALLED TO ORDER by Chairman VanMeter at 7:00 P.M

2. | NVOCATI ON AND PLEDGE OF ALLEG ANCE

Foll owi ng the Invocation presented by M. Brinson, Chairmn
VanMeter | ed the group in the Pl edge of Allegiance.

3. APPROVAL OF M NUTES

Motion nade by M. Bobroff and seconded by M. Maher to approve the
m nutes of the June 27, 1985, neeting.

Motion Carried 5 - O

Chai rman VanMeter asked M. Welsh to introduce their guests.
Present were Kenneth Davis, Staff Engineer, 4 enployees of the Power
Pl ant and one from Support Services. M. Wlsh also introduced Richard
Wagner, Sout heastern Minici pal Bonds; Robert Freeman, Freeman,
Ri chardson, Watson & Kelly; Richard Mol ke, Merrill Lynch; Jean Bennett
Fi nance Director.

4, PRESENTATI ONS

A BONDI NG HI STORY

Ms. Bennett outlined the method in which the presentations would
be presented. She explained that M. Wagner would act as master of
cerenonies and would give the first presentation. M. \Wagner began by
stating that Southeastern Minicipal Bonds, Inc., had represented the City
since about 1976 in outstanding i ndebtedness or new i ndebt edness. He gave
an overview of the electrical systemand the nethod of financing. He
explained at length the finance team and how it works and the function
his firmplays in this team

Robert Freeman fol |l owed by presenting the role which his firm pl ays
in tax exenpt |law. The inportance of this type representation was
di scussed, with enphasis placed on the fact that this type of
representation brings forth an opinion at the time bonds are issued that
decl are bonds are tax exenpt and thereby qualify for the | owest interest
rate in the tax exenpt market. M. Freeman expl ained the procedures
required and the value of the type representation provided by bond
counsel . He explained that he and M. Brinson work closely together to
provi de the highest quality service to the City or the Utility. The
val i dati on proceedi ngs were explained at |length, with each step of the
bond procedure di scussed.

Chai rman VanMeter |eft the nmeeting at 8:00 PPM to be with his
daughter during the birth of her first child (Chairman VanMeter's first
grandchi | d).

M . Mol ke began his presentation relative to marketing. He
addressed specifically three itens: (1) Oficial Statement; (2) where we
stand with the refunding analysis and (3) where we stand in the market, a
mar ket update. He fully explained the purpose of the official statenent
which, in his words, is in essence a credit application. This would be a
technical formof the nore sinple application one mght fill out for a
home or autompbile loan. Wth this he explained bond i nsurance and its
pur pose, as well as nam ng some of the companies involved in insuring
muni ci pal bonds. The City's standing on the bond market was discussed,
how ratings are determ ned and the val ue of those ratings.
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All aspects of the bonding procedure were discussed by Messrs.
Wagner, Freeman and Mol ke, with questions fromthe Directors being
answered and expl ai ned at | ength. The refunding steps were outlined and
the inportance of proper timng being enphasized.

It was agreed that M. Brinson and M. Freeman woul d get together
and di scuss the possible refunding of the [atest bond issue. This would
be brought before the Board at a |later date. It could not be acconplished
at this neeting.

5. UNFI NI SHED BUSI NESS

A CALENDAR

M. Welsh di scussed changes that m ght need to be made. He
expl ai ned that Chairman VanMeter woul d be out of town August 29,
Septenber 5 and 12, but would |ike to be present for the presentation on
Transfer of Assets and Assunption of Liabilities which is schedul ed for
August 29. Vice-Chairman Hord stated that he woul d be out of town on
August 29 also. M. Welsh said Chai rman VanMet er suggested switching the
agendas for August 22 and 29 if it were agreeable. It was stated that M.
VanMeter was famliar with the banking service contract which will be
presented Septenber 5. It was agreed that the remai nder of the cal endar
be |l eft as scheduled. M. Hord stated the cal endar coul d be changed | ater
if necessary by nutual agreenent.

6. NEW BUSI NESS

A ORI ENTATI ON TOURS

M. Welsh stated that it would be advantageous for the Board to
tour the Stanton plant and at the same tinme neet with OUC
representatives for a discussion on managenent phil osophy. He said that
this is not an urgent matter and coul d be schedul ed at the conveni ence of
the Directors. It was agreed that this would be deferred until a |ater
date when Messrs. VanMeter and Gant were present.

The second item was scheduling a time for an inspection tour of the
servi ce vehicles and equi pnent. M. Wl sh suggested this be done after
3:00 P.M when the crews came in. M. Hord suggested Friday, July 19,
whi ch was agreeable to all and they would neet at the Service Center.

B. CLASSI FI CATI ON AND PAY PLAN

M. Hord began by stating that he felt the | ast sentence on this
agenda item was the one which applies to KUA. M. Wl sh read that
sentence which follows: "M. Maxwell indicated that it nay be appropriate
to adjust the plan as presented here to nmeet the specific needs of the
Electric Uility, especially with the devel opnent of the separate
organi zation of the KUA." M. Welsh said Chairman VanMeter asked that he
prepare sone exanples of the specific problens in ternms of the plan
itself and other problens in terns of the absolute | evels. He began by
sayi ng he and the Chairman had di scussed the Board making a policy
statenment on the plan and where we are going from here. Not what we were
going to do with it, but nake a broad statenent to give an indication to
our personnel how we feel about the docunent presented to us. This was
di scussed and decided that this could not be done until the Board had an
opportunity to fully review the plan. M. Wl sh showed graphs indicating
the salary levels of various positions as set out in the new plan. He
expl ai ned sonme changes which he felt would be nore in line with a plan
whi ch woul d be nore effective for our needs. This was discussed at
length. It was agreed that there would be no reduction in pay for any
enpl oyee as a result of the new program M. Wl sh stated that the
enpl oyees have been waiting for | onger than 18 nonths for a new pay plan.
For the last 9 nonths they have been told to wait for the plan to cone
from MAI. Now they see the plan has arrived and are upset with the
contents.

Vi ce-Chairman Hord said he would like to direct M. Wlsh to take
his staff and put together a package relative to job classifications,
abilities required, length of service which is the maxinumto be in that
classification before they top out. At sone tine within the near future,
say within 4 weeks, bring back to the Board for a discussion of only that
subj ect on one evening, afternoon or norning. In the neantinme, give M.
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Welsh tinme to do honework and not try to put the plan into place in a
short tinme.

M. Bobroff npbved that M. Hord's reconmmendati on be nade as a
formal notion. Mtion seconded by M. Jones.

Motion Carried 4 - O

7. HEAR DI RECTORS, UTILITY DI RECTOR, ATTORNEY

M . Bobroff handed out a list of questions which were vital to him
He stated he did not wish answers at this tine but would |ike each
answered in the near future in order that some of the financial
i nformati on could be put into one block so they could see the figures of
such things as total indebtedness, future commtnents or present
commi t nent s.

M. Hord discussed a figure in the budget proposed for filling in a
floor for an inventory tool crib at the diesel plant. M. Wl sh said
t here was noney set aside, about $60,000 to $100, 000, to renovate for
i nventory control and nmai ntenance shop. He said this is currently being
investigated to build a conpletely new buil ding outside where the oi
tanks used to be. M. Bobroff asked what was wong with the old
structure. M. Welsh stated that to do the job required it would | be
nor e expensive than building a new building since we would basically be
buil ding a building inside the existing one. At this point M. Hord asked
about the square footage required today for office space. He suggested
that we consider going to the property on the power plant site and design
a building resenmbling a manufacturing building. One portion of the
bui | ding woul d be office space, a portion for the maintenance shop,
inventory, etc. That way all of | the Utility would be in the sane
buil ding i nstead of spread out. Instead of adding to City Hall, we could
have an office building on our own property by the plant and not need to
expand the existing | building. He said it could be a metal building with
a brick facing that would be attractive and still functional. It could be
intw levels wth Custoner Service on the ground |evel and staff in the
upper level. M. Wlsh said he would put sonething together on this.

M. Welsh raised the question of the neeting place. He indicated
that next week there would be a 6:00 P.M neeting on budgets prior to the
regul ar neeting. He said, of necessity, the KUA nmeeting would have to
start out in the Conm ssion Room and he suggested for practical purposes
the neeting would continue in that room He asked if future neetings
shoul d be held in the Comm ssion Room where there was nore room for other
participants. It was agreed that this would be nore confortable and
better for all concerned. Fromthis day forward, the KUA neetings will be
held in the Cty Comm ssion Room

M. Welsh further stated that relative to the question brought up
| ast week concerning liability insurance, the Directors will be covered
as of October 1, 1985. It is out for bid now M. Brinson said the KUA
was being bid in the regular Cty policy.

8. ADJ OURNVENT

The neeting was adjourned at 10:25 P.M by Vice-Chairnman Hord.
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