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M NUTES OF THE ELEVENTH MEETI NG OF KI SSI MVEE UTI LI TY AUTHORI TY, HELD
THURSDAY, SEPTEMBER 5, 1985, AT 7:00 P.M, CTY COWM SSI ON CHAMBERS,
MUNI CI PAL ADM NI STRATI ON BUI LDI NG, KI SSI MMVEE, FLORI DA.

Present at the neeting were Chairman VanMeter, Vice-Chairman Hord,
Secretary Bobroff, Assistant Secretary Jones, Director Maher, Director
Gant, Attorney Brinson, General Manager Wl sh, Recording Secretary
Fitzgerald.

A MEETI NG CALLED TO ORDER by Chairman VanMeter at 7:00 P.M

B. AVWARDS AND PRESENTATI ONS - None

C. HEAR THE AUDI ENCE

Chai rman VanMeter noted that no guests were present and that the
doors are, in fact, unlocked. He asked M. Welsh if the public hearing
had been advertised. M. Wl sh stated that it had been.

D. | NFORMATI ONAL REPORTS ( REQUI RI NG NO ACTI ON) - None

E. OLD BUSI NESS

1. TENTATI VE BUDGET FOR FY 1985- 86

Chai rman VanMeter opened the public hearing for the budget.
Due to the absence of the public, he closed the hearing.

Director Bobroff noved to adopt the 85-86 tentative budget as
presented by Jean Bennett, Finance Director, and adopted by the Board
at subsequent neetings. Seconded by Director Hord.

Chai rman VanMeter recognized M. Hole, Orange Gardens, as he
arrived and asked if he had any comments to make concerni ng the budget.
M. Hole stated that he did not.

Motion Carried 5 - 0O

F. NEW BUSI NESS

1. BANKI NG AGREEMENTS

M. Welsh stated that Jean Bennett, for the next 14 weeks,
has another commitnent which will not allow her to be present at the
KUA meetings before 7:15 or 7:30 P. M Chairman VanMeter suggested
movi ng to the Consent Agenda and delay this itemfor Ms. Bennett's
arrival .

G CONSENT  AGENDA

Director Bobroff asked that Item 2, Adoption of City Code, be
pul | ed.

Director Maher noved to approve the m nutes of the August 29,
1985, neeting. Mdtion seconded by Director Bobroff.

Motion Carried 5 - O

2. ADOPTI ON OF SECTIONS OF A TY CODE

Director Bobroff stated that his reason for asking that this
itembe pulled is that it is witten for the GCty, nmentioning in places
Water as well as Electric and that we have no interest in the Water. It
refers to the City of Kissinmee instead of the
Kissimee Utility Authority in places where the City will no | onger be
i nvolved. M. Brinson said he planned, subject to the Board' s comrents,
to prepare a resolution to be adopted at the first neeting on October
1, to adopt all of those sections of the City Code as they are
applicable to the KUA. He said they could be edited and retyped if that
is the Board's pleasure but, froma
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| egal point of view, the portions applicable to the KUA can be adopt ed.
Director Bobroff noted page 1840.2 pertaining to Service Rates.

Di scussion followed as to the Gty Uility Tax and County Surcharge.
M. Brinson stated that Tall ahassee has ruled we can assess the
Surcharge outside the City equivalent to the City Uility Tax.

Chai rman VanMeter recognized M. Jim Scott, 233 Florida
Par kway, Buenaventura Lakes. M. Scott asked why they don't issue bills
to the people of the City of Kissimree the sanme way they do the people
out in the County now. Director Bobroff answered that it saves a
tremendous anount of noney by running the bills through the conputer
one tine instead of two; using a postcard rather than an envel ope;

handl i ng of water, sewer and electricity in one bill. This has all been
done for econony reasons. M. Scott said you are already billing us, so
what is the difference if you bill the people separate fromthe rest of

the City. Director Bobroff explained that they (BVL) do not have water
and sewer. M. Scott then asked why you can't bill them (Cty) the sanme
way you bill us. Chairman VanMeter explained that the City is paying
the Authority to handle the billing for Water & Sewer ($214,000). It is
an inconme source for the Uility Authority and it is noney that we
would lose if it was taken away fromus. It is noney that hel ps defray
cost and is holding rates down.

Chai rman VanMeter recognized M. Mrian Hole, Orange Gardens

M. Hole asked if the KUAis still going to operate the Water & Sewer
as well as the Electric. Chairman VanMeter said not necessarily. The
mechanismis there in the future. M. Welsh explained that the billing

process and the custoner service function for Water & Sewer are
currently perforned by the Electric Departnent and the cost is shared
by the Water & Sewer Departnent. In the future, via a managenent
contract, the KUAwill do the billing and custoner service function for
Water & Sewer and send them a managenent bill, the $214, 000 which the
Chairman referred to, for that service. Director Hord stated that he
was a nmenber of the Ad Hoc Study Conmittee and there is wording in the
Charter that says "Utility Authority" but does not define water or

el ectric or sewer. That was said purposely because we don't know what
the future will be. Maybe if the Utility Authority proves out to be a
positive thing, we may choose at a later tinme to take responsibility
for Water & Sewer. It is only a "maybe" situation, there is no
guar ant eed yes or no.

Foll owi ng | engthy discussion relative to the Codes, it was
determ ned that Director Bobroff wll neet with M. Welsh tonorrow to
review Director Bobroff's edited copy of the Codes to nake certain no
required wording is omtted. The final draft will be given to M.
Brinson for review and typing into final form

At this point, Chairman VanMeter recogni zed guests in the
audi ence from Buenaventura Lakes who had arrived after the public
hearing on the budget. He asked if they had any coments regarding the
budget. M. Scott talked in reference to the 2% rate increase, the fact
that the Conm ssion vote was 3 to 2 in favor. H s question was why sone
were for and sone against, their reasons. Chairman VanMeter said he
personally felt the 2% increase was necessary to continue being
fiscally responsible to our system He went on to explain inprovenents
bei ng made to upgrade the system each of which is costly.

F. NEW BUSI NESS

1. BANKI NG AGREEMENTS

(Del ayed pending Ms. Bennett's arrival.) Jean Bennett,
Fi nance Director, addressed the Board, stating that negotiations have
been taking place with Sun Bank, N. A, which is the City's
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depository bank, for the purpose of including Kissimee Uility
Authority as a part of that agreenment. She said what will be required
is a contract anendnment with the City of Kissimee, which will be
presented to the City Conm ssion; a contract agreenment with KUA and Sun
Bank, N. A, which will be presented to the Board for approval on
Cctober 1; a standard repurchase agreenent between Sun Bank, N. A and
Kissinmee Utility Authority. In addition to that, KUA will also be
required to pass a resolution saying Sun Bank, N A is designated as
its depository bank and designati ng who can engage in transactions on
its behalf These will be devel oped and presented to the Board Cctober 1
for signature. She recommended that the KUA tag onto the City's
contract, which is a 2-year with a 1-year renewal option. She expl ai ned
that Sun Bank's price quote is extrenely conpetitive and the service is
good. Director Bobroff stated that when the contract cones up for bids
again he would like to see what the banks have offered and her
reasoning for making the selection. Ms. Bennett briefly explained the
bi ddi ng process. Director Gant asked, if available, that a copy of the
old bidding material be given to the nmenmbers not famliar with it. Ms.
Bennett said this could be done.

Ms. Bennett introduced Suzannah Hayward, Vice President
wi th Sun Bank. Ms. Hayward is the person with whom we deal .

Di scussion foll owmed concerni ng vari ous aspects of banking
servi ces.

Director Maher noved to accept the Agreements for Banking Services
and Repurchase Agreenent from Sun Bank. Director Hord seconded the
noti on.

Director Bobroff referred to the letter from Sun Bank and told
Ms. Bennett that in the second paragraph, line 2, which states
"Authority will operate pursuant to the City's charter."” should read
"Kissimee Utility Authority's charter.” Ms. Bennett said what is
meant there is that the charter of the Kissinmee Utility Authority is
actually a part of the charter of the Cty, having been anended at
ref erendum

Motion Carried 5 - O

Director Bobroff stated that the Repurchase Agreenent has the
CGeneral Manager listed to sign and he said he cannot go along with
that. It has to be changed. Any docunents that deal w th banks, such as
a contract, has to be signed by the Chairman. Chairman VanMeter said
t he Chairman and Secretary have to sign. Director Bobroff asked who was
meant to sign in the area noted as "Authorized Signatures". M. Hayward
said that would be the signatures of the individuals authorized to sign
payroll checks (Chairman and General Manager).

H. HEAR GENERAL MANAGER, ATTORNEY, DI RECTORS

GENERAL MANAGER

M. Welsh stated that the FMPA adm nistrative costs for Stanton

adm ni stration are $175,000 per year. 25% of that, which would be our
share were we to go with FMPA, woul d be approxi mately $43, 750 a year
The present worth savings as presented | ast week were approximtely
$625, 000 a year and they were grossed not including the FMPA

adm ni strative costs. Netting out the administrative costs would bring
the present worth annual savings to that arrangenent down to
approxi mat el y $580, 250 per year. Concerning validation, FMPA would have
to go through validation if we chose to go in that direction. To
trigger that validation, we would have to have a KUA resolution that we
intended to go that direction. M. Wl sh stated timng was vital to the
savings. He said he is awaiting a call from Toby Wagner (Southeastern
Muni ci pal Bonds) that he will head the finance teamin conjunction with
Jean Bennett to have a conplete evaluation of what was
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presented by the FMPA Underwiters by sonme tine the end of this nonth.
Di scussi on fol | owed.

M. Welsh remi nded the Board of the Stanton tour on Wednesday,
Septenber 11. The OUC staff reconmended changing the tinme to an hour
ater. Meeting tine at Gty Hall will be 9:00 AAM Lunch wll be
served.

The Board was rem nded by M. Wl sh of the Monday, Septenber 9,
wor kshop at 6:00 P.M, relative to the Transfer of Assets Agreenent.
Also at that workshop, M. Wl sh said, we would want to answer any
guestions the Conmm ssion has concerning contracts or the cost allo-
cation for those contracts. They have been agendaed for the Tuesday,
Sept ember 10, Comm ssion neeting.

DI RECTORS

Director Hord expressed his pleasure that the warehouse fees were
about half what they started out with. He further stated he would be
out of the Cty Mnday night and would |ike to have the general think-
ing on the transfer of assets, specifically Cty Hall and the unde-
vel oped land at the lakefront. It was Director Hord's feeling that an
adm ni stration building for KUA could be built on undevel oped | and on
the | akefront and elim nate the need for purchasing expensive |and,
such as the Mckler property, for that purpose. The building would be
of a design that would be pleasing to the area, wth parking
facilities. landscaped to a park-like appearance. The |land area at the
| akef ront was discussed at length as was City Hall and various ot her
assets. This will be discussed further with the Cty Conmm ssion at the
joi nt workshop Monday ni ght, Septenber 9.

J. ADJ OURNVENT

The neeting was adj ourned by Chairman VanMeter at 8:28 P. M
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