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M NUTES OF THE SPECI AL MEETI NG OF KI SSI MVEE UTI LI TY AUTHORI TY, HELD
VEDNESDAY, NOVEMBER 5, 1986, AT 5:00 P.M, SECOND FLOOR OF MUNI Cl PAL
ADM NI STRATI ON BUI LDI NG KI SSI MVEE, FLORI DA.

Present at the neeting were Chairman VanMeter, Vice-Chairnman Hord,
Secretary Bobroff, Assistant Secretary Jones, Director Price, D rector
Gant, Attorney Brinson, Ceneral Manager Wl sh, Recording Secretary
Fi t zgeral d.

Chai rman VanMeter called the neeting to order at 5:00 p. m

M. Wel sh began by expl ai ni ng the purpose of the neeting. Director
Bobroff asked if it was necessary to have a formal call of the neeting
read into the record. This was di scussed, wth Chairman VanMet er
explaining that he called the neeting and therefore did not require a
witten request. He explained that if three other nenbers wanted to
have a neeting it would have to be put in witing. Attorney Brinson
referred to the Bylaws, Article Il, Section 1, Special Meetings, which
states: "Special neetings of the Authority shall be called by the
Chai rman or by the Secretary or upon the witten request of any three
menbers of the Authority or by the consensus of the Authority present
at the time of scheduling such neeting.

Toby Wagner, Sout heastern Municipal Bonds, financial advisor to
the Authority, addressed the Board. He distributed material containing
vari ous computer runs which had been prepared by Merrill Lynch. He
stated that he and KUA staff had reviewed these reports consisting of
five (5) different scenarios. The reason for being here tonight is that
we are very close to the targeted savings which has been discussed in
the past of 3.5 mllion dollar present value savings. Under scenario 1
current market rates today, the present value savings is $3, 227, 739.
There is a little bit of negative arbitrage. Wth no negative arbitrage
we would be right on the target of 3.5 mllion, as shown on scenario 2.
The remaining three (3) scenarios show the sensitivity of going out to
a present value (PV) savings of as nuch as 5.775 mllion, or a PV as a
percent of the bonds being refunded of 10% In tal king of savings of
3.5 mllion, we were talking in ternms of 58%to 6% savi ngs as a percent
of the bonds being refunded. He continued by explaining that the
muni ci pal market has picked up and strengthened. He discussed the
mar ket and where he felt it would be in the next few weeks. M. \Wagner
answered questions fromthe Board and stressed that the financial team
needed to know if the Board w shed to stay with the 3.5 mllion dollar
target or whether they wanted to continue riding the crest of an
i nproved market. He feels we will get out of the negative arbitrage
situation as it has inproved substantially over the | ast coupl e weeks.
VWat the teamis recommending is that instead of having the direction
whi ch has been given of comi ng back to the Board automatically with a
purchase contract when the 3.5 mllion target is hit, have nore
flexibility froma staff standpoint to work within a range of 3.5
mllion to 5 mllion dollars and conme back to the Board as they see
mar ket conditions inproving or deteriorating. It is felt by M. \Wagner
and Merrill Lynch that the 3.5 mllion could be reached very shortly
but there is an opportunity beyond that anmount which they feel should
not be over| ooked.

M. Welsh said present direction fromthe Board is that a
pur chase contract be brought to the Board when present val ue savings
reached 3.5 mllion dollars. This would nean that a contract nay be
brought to the Board within a few days. Staff recommends that the Board
alter previous direction to say that if the market achieves at |east a
3.5 mllion present val ue savings you can bring a purchase contract but
you don't have to bring a contract until a 5 mllion dollar target is
reached. This would give the flexibility within the 3.5 mllionto 5
mllion dollars.
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Mel inda Wol fe, Merrill Lynch, stated their econom sts project
right now that rates are going to hit their rock bottomin the third
quarter of 1987. Municipal rates, particularly for AA rated bonds,
woul d hit about 6% and then start trending upward. She continued to
di scuss the market and her feelings as to where it would go. The key
is flexibility. She further detailed the market forecasting and
answer ed questions fromthe Board.

James Schuster, Manager/Finance & Adm nistration, addressed the
Board gi ving the guidelines for savings. The m ni num gui del i ne has
been approxi mately 5% which is where we are as far as target is
concerned. He feels we should take advantage of an opportunity that
is apparently going to occur. He said it has been forecast for sone
time that there is going to be sone kind of decline, particularly
because of the after effects of the tax bill and the fact that there
will be alot Iess supply in the market. A recession in the first
quarter of next year is forecast and presumably that will also have
some inpact on the interest rates in the dowward sense. He feels
there is an opportunity for present val ue savings in the
nei ghbor hood of 10% and possibly nore in the first or second
quarter next year.

Motion was nmade by Director Bobroff and seconded by Director
Hord that the Board revise direction given to staff to allowthemto
bring back a purchase contract anywhere in the range of 3.5 mllion
to 5 mllion dollars net present value savings. Staff wll attenpt
to achi eve the maxi mum percei vabl e savings within this range and
al so nust bring back a contract if the market develops to allow a 5
mllion dollar present val ue savings.

Mbtion Carried 5 - 0

The neeting was adj ourned by Chairman VanMeter at 6:00 p. m
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