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M NUTES OF DOMNTOWN FEASI BI LI TY WORKSHOP MEETI NG OF KI SSI MMEE UTI LI TY
AUTHORI TY, HELD WVEDNESDAY, JANUARY 25, 1989, at 6:00 P.M, BQOARD ROOM
ADM NI STRATI ON BUI LDI NG KI SSI MVEE, FLORI DA

Present at the neeting were Chairman Hord, Secretary Bobroff,
Assistant Secretary Lowenstein, Director Jones, Attorney Brinson
General Manager Welsh, and Recording Secretary Rundio. Directors Gant
and Van Meter were not present, the latter due to attendi ng previously
schedul ed neetings out of town. Also in attendance were Charles H.
Parsons and Dal e Parsons (his partner and son), Architects.

A. MEETING CALLED TO ORDER at 6:06 P.M by Chairman Hord, who noted
that Directors Gant and Van Meter would not be present. He said
toni ght's neeting was on the Downtown O fice Space Eval uation

B. DOMTOM FEASI BI LI TY WORKSHOP

CGeneral Manager Janes C. Welsh addressed the Board nenbers
saying the objective of the neeting was to submt a recomendati on by
Chuck Parsons on the Downtown O fice Expansion Project and obtain the
Board's direction. Upon getting a decision, the evaluation would then
be presented to the City staff and the City Commi ssion to get their
opi nions on our concept plans being devel oped. He turned the neeting
over to Charles Parsons and Dal e Parsons, Architects.

Dal e Parsons proceeded with the presentation, wth overheads
and schenmes on three different concepts and pricings (cost estimates)
associated with those schenes in 1989 dollars. Each phase of these
t hree phases invol ved approxi mately 20,000 sgq. ft., with a maxi num of
62,000 sqg. ft.

Dal e Parsons covered Schemes A, B, and C separately and
i ndi cated the advant ages and di sadvant ages of each, via plans.

Pl ans were distributed, together with cost estinates.
associ at ed rough

Di scussion followed on various options, the econonmcs ot the
construction process, immediate footage needs of KUA, subsequent
requirenments, expenses such as elevator, parking needs and
devel opnent, what we may need to finish initially to occupy, and other
i ssues.

In considering Scheme C (which would involve the acquisition of
some property on Broadway), Chairnman Hord suggested Downtown Kissimee
needs the present nerchants on this block as viabl e businesses.

(At this point, Drector Lowenstein excused hinself, during
this phase of the discussion, because of possible conflict of interest
as he owned property on this block. He rejoined the discussion
following this portion.) (Form 8B, Menorandum of Voting Conflict", a
copy of which is attached to the Mnutes, was conpleted by Director
Lowenstein.)

Dal e Parsons indicated that Scheme A is the nost practical. It
is nost conpatible with the present KUA Administrative Building and
the area, and would present a good appearance. It also was the nost
cost-effective. He al so suggested alternate parking space, that of the
Police parking lot across the street. M. WIlsh added that a traffic
signal is to be installed at the corner of Broadway and Ruby, giving
access to the parking lot.
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Di scussion arose as to restricted parking for KUA custonmers and
enpl oyees. KUA has a joint agreenent with the City for air rights for
expanding over the present KUA parking lot. Land values and
construction costs per square foot were discussed on ground |Ievel
ver sus above ground.

M. Welsh stated staff seeks general direction from the Board
and will approach the City Comm ssion to get their feelings on this
concept .

Director Bobroff noved that the direction we give the staff is
to further pursue Scheme A and to inquire of the Gty if they would
assist in this plan by allow ng the abandonnment of sone of the ground
| evel parking on the existing KUA lot in consideration of KUA
devel oping parking at the Police Station site once it is vacated.
Seconded by Director Jones.

Motion carried 3 - O Director Lowenstein abstained D rector
Gant was absent

Director Bobroff commented that we are noving in the direction
Downt own Ki ssimree and its residents are in favor of, and he is proud
of our progress and organi zation in keeping the Conmunity in mnd.

M. Welsh elaborated on this last statenment. He indicated that
with this schene we are keeping KUA Adnministrative facilities in the
central location providing "One Stop Shopping” for all of KUA s
cust oners.

It was discussed that the concept of expanding at the existing
Adm nistrative facilities originated with the design of the origina
Adm nistrative facilities. The concept plan had been devel oped by
Catal yst Architects, 1Inc., which involved the expansion of the
Adm ni strative facilities over KUA's current parking area.

D. ADJOURNMENT: The neeting was adjourned at 7:15 P. M

ATTEST:
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Fhis form s for use by any person serving 31 the county, city, or other local level of government on an ap)|
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INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3443, FLORIDA STA]
ELECTED OFFICERS:

A person bolding electve county, munivipal, or other local public office MUST ABSTAIMN from voling o
to his special privane gain, Each local officer also is prohibited from knowingly voting on a measure wi
gain of a principal {other than a government agency) by whom he 1 retained.
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