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M NUTES OF SPECI AL MEETI NG OF KI SSI MMVEE UTI LI TY AUTHORI TY HELD THURSDAY
APRI L 29, 1993, AT 6:00 PM BOARD ROOM ADM NI STRATI ON BUI LDI NG, 1701 W
CARRCLL STREET, KI SSI MMEE, FLORI DA

Present at the neeting were Chairman Hord, Vice-Chairman Gant,
Secretary Bobroff, Assistant Secretary Lowenstein, Director Jones, Mayor
Pol l et, Attorney Brinson, President & General Manager Wl sh, and Recording
Secretary Rundi o.

1. MEETING CALLED TO ORDER at 6:10 PM by Chairman Hord. The purpose of
the neeting was the review of the Omer's Representatives. Three groups

wi Il make presentations, followed by Board discussion and perhaps sone
action.
2. OWNER'S REPRESENTATIVES

M. Welsh suggested the presenters nmake 20-mnute presentations,
followed by a question-and-answer period. Reference checks have been
obtai ned on the site representatives and presentations are in al phabeti cal
or der.

BURNS & ROE

M. Frank Palerno, Vice President, Honme Ofice, and D rector of
Qperations, Olando, nade a brief introduction of his group. M Ray
Zanetta is their Site Mnager who made the presentation. Robert C ouse,
El ectrical Engi neering Manager, and Laurie d and, Secretary, were also in
at t endance.

Their agenda was to denonstrate to us our need for an Omer's Rep and
prove that Burns and Roe can fill our needs. Changes, M. Palerno said
can best be done early in the project, if necessary. He stated they have
very qualified backup engineers and professionals in both their offices if
needed.

M. Zanetta, wth 35 years of experience, nmade an in-depth and
t horough presentation of his qualifications and experience in all phases
of construction and disciplines. The presentation was highlighted in their
bookl et, Scope of Wrk and Request for Proposal, as included in the Agenda
packet. He explained that as our Site Representative he would have direct
contact with the Construction Manager, not with the Contractor. He would
include a nonthly report which would include a synopsis of his daily
report, take site photos, report on the Construction Manager's progress
and any problens which m ght develop. One of their prime requisites is to
ensure that a safety programis in place and foll owed. He would review all
change orders and would be on site full tinme. He would also nonitor the
qual ity assurance program and preventive naintenance program on the
contractor's equi pnment per manufacturers' recomrendations until its turned
over to us. A final punch list would be revi ened.

Burns and Roe's conpensation for services totals $348,400 wth
addi tional pricing and weekly rates as required.

M. Robert Couse, Electrical Engineering Mnager, Ol ando, stated
his responsibilities, experience and functions on the project.

In closing, M. Palernp capsuled their additional services and how
they would react to unanticipated problens. They would also provide an
audit and he assured us of a snmooth running project.

Di scussion foll owed about conpensation and add-one to M. Zanetta's
expenses as he would reside locally for the duration of the construction
project and may require additional help.
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Director Gant asked what prinmary benefit he provided the owner on
Stanton |I. M. Zanetta said that through his know edge of docunentation
and the project he discovered several discrepancies up front; another
ti me del ays through poor worknmanshi p were experienced and the owners were
notified to nmake changes, thereby saving considerable tine and expense to
t hem

Chai rman Hord thanked the presenters.

Brief discussion followed between the nmenbers and staff. In response
to Chairman Hord's question as to what staff |iked and not |iked about
the above firm M. WlIsh stated that staff liked the firm their
experience, and the manner in which the Site Representative presented
hi rsel f. One drawback was that M. Zanetta was not a degreed Engi neer and
per haps m ght feel sonewhat insecure in sone areas.

ER3, INC. (Energy Risk Regulation Resolution)

On board for the ER3 firm were: Messrs. Christopher Kane, P.E, V.
Frederick Lyon, Gegory Harrington, P.E., Owmer's Site Representative,
and Cerald Hardage, Project Executive, ER3. M. Kane expressed their
desire in participating in this project.

M. Fred Lyon, is a principal in ER3, a national energy firm wth
offices in Olando, Atlanta and Washington, D.C. H's presentation covered
all facets of choosing an Owmer's Rep. He felt this utility should invest
a lot of time now up front and care planning to prevent the devel opnent
of construction problens later. This Owmer's Rep should be our tool to
achi eve our project goals while protecting an obvious |arge investnent,
the environnment and of course the rate payers. He said ER3 is uniquely
gqualified to achieve all these. Their teamis central Florida based; both
Gerald Hardage and Greg Harrington have substantial experience in this
area's market. It 1is experienced in the construction of generating
facilities and they claim backup in the form of technical expertise, by
virtue of a team agreenent with Duke Engineering & Services, who are
avai | abl e i f needed.

ER3 al so has l|lawers and engineers (Fred Lyon and Chris Kane) for
backup. He related past experience in working with General Electric and
Gerald Hardage's extensive experience as the Owmer's Rep for QUC s and
KUA's participation in the Stanton | Energy Center. He highlighted their
m ssion statenent: the avoidance of disputes initially and be an
extension to help us achieve our schedule, quality and environnental and
fiscal requirenments. Being KUA's Ower's Rep requires them to carefully
manage our risk during construction. He stressed that conmunication is
their teams goal, ER3 is multi-disciplinary by using experienced Reps
and Engi neers, |lawers and others to assist us.

Gerald Hardage (who was injured in an accident the previous day),
Project Executive, cane in spite of his injuries to give an in-depth
report on his former experiences and his dedication towards this project.
He felt their team was highly qualified in their field who believe in
being firmbut fair. They believe in a pro-active approach and desire an
open and honest relationship. They feel confident they can succeed in
achi eving our goals.

M. Hardage said that as Project Oversight his role would be to act
as an extension to KUA and G eg Harrington, and ensure that the project
conmes in on tinme within the cost constraints. Quality would be built in,
not added on after the fact. He noted |abor relations and how he handl ed
I ssues. Contractors should get involved in community affairs and portray
a favorabl e image (verbi age should be added in the contract). O primry
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i nportance which KUA should consider was the partnering concept, he
sai d.

M. Geg Harrington, candidate for the Owmer's Site Representati ve,
has a vast anmount of power plant experience with, anong others, the St.
John's River Power Park project, Florida Power & Light and Jacksonville
El ectric Authority as a registered civil professional engineer and a

certified Ilicensed contractor. He highlighted his experience and
responsibilities on those projects. H's primary responsibility at Cane
Island would be project over si ght, team buil di ng, partneri ng,
schedul i ng, pr oj ect neet i ngs, quality assur ance, r ecor dkeepi ng,

managenent reports, etc. He would report to our staff and enhance the
efforts of Black & Veatch for a successful conpletion of this project.

According to M. Lyon, they offer other Dbase services-Duke
Engi neering on technical support; nediation services if necessary;
di spute resolution, etc. They bring to the table possible |abor
rel ati ons, environnmental issues and changes to be effected over the next
several years, construction industry efficiency guidelines, the best
techniques, flexibility and full service capacity commtted to team
bui | di ng and partnering. They are unique, innovative and experienced.

Director Jones asked about M. Harrington's licensability and al so
queried M. Hardage on the partnering involvenent and capabilities. M.
Hardage said the partnering concept was highlighted at QUC and ot her
utilities and would involve KUA, Black & Veatch and the contractors
getting together anywhere from one to three days at the beginning of
construction, going over the contract, discussing how it would be
adm ni stered, agreeing on how di sputes would be resol ved, and respondi ng
to questions on plans, and so forth. At the conpletion of this session
typically an outside facilitator attends who breaks down any barriers.
They create a project charter, not a legal docunent, but its a
managenent document which identifies the goals for the project to which
the parties have nutually agreed during this "retreat” in which they
want to achieve: tinely resolution of disputes, safety, environnental
concerns, no litigation, no clains, etc. Everybody signs the charter—
it’'s a managenent tool. Spending this up-front tinme together enables the
remai nder of the project to go nore snoothly. KUA staff and our
consultants would participate in these neetings. If a personality clash
devel ops, that person is renoved from the project. It's for devel oping
good rel ationshi ps and trust.

Chairman Hord asked about the anpbunt of time spent by the Omer's
Rep on site. M. Hardage replied he would be available full time for the
project. Chairman Hord also inquired, since Duke Engineering was
avai l able, who determines if we need it. M. Lyon said staff would
determ ne that. Duke, their backup, would step in only if authorized by
the Owmer. M. Harrington and M. Hardage would be using Duke (in their
price they have about two hours' of access to Duke) but we won't be
charged for it. Duke is support to Geg, not to the Omer. 40 hours' of
free tine is available to us. They would submt nonthly reports to the
Omer .

The cost of total basic services for 24 nonths is $285,200; for 30
nont hs $356, 500.

Chris Kane's area of expertise is the coordination wth Duke
Engi neering and another principal in the ER3 group with 40 years of
experience, available to Geg with no cost to us.

In response to Dr. Gant, M. Kane said their nost recent conpleted
project was Sierra Pacific Power, Stanton Energy Center and other
entities. Individually, they worked on the Orlando Utilities project for
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six years in contract preparation, etc., supporting that project. M.
Har dage related his nost recent ventures and the benefits the owners gl eaned
from his expertise. M. Lyon detail ed several incidents where their efforts
proved very valuable for the owners wherein they negotiated the owner's
posi tion.

M. Harrington stated that a lack of conmunication can create great
problens, that all parties nust pull together to be in conpliance. On-site
tal ks should cover on-site security review, environmental review, schedule
and contract review, procedures, etc.

If the project went over/under the rates would be coordinated. M.
Harrington el aborated on his availability and M. Hardage discussed the 40
hours of review, on which he would take the |ead. The second Unit would be
out si de the scope.

M. Wlsh said talks should take place on community involvenent,
partnering and when the Omer's Rep would be available, etc. ER3 would not
take on the responsibility of dealing with Black & Veatch unl ess KUA wanted
themto. M. Hardage stated the partnering concept cones with a cost by the
Owner; each contractor, according to the specs, nust put noney into the pot
for this. e.g., M. Lyon could be a facilitator for partnering. Mnthly
progress reporting would be made to the Board by Greg Harrington and Gerald
Har dage.

The group was thanked for their presentation and detailed input.

M. Welsh was asked his likes and dislikes regarding the ER3 firm He
stated that he l|iked their concept, their philosophies, the partnering
concept, concept of the firm in litigation avoidance and he |iked Gerald
Har dage as a "known quantity". He felt Geg Harrington had good experience
and inpressed him as being very capabl e--perhaps |acking the m | eage nore
seasoned engineers have but overcone l|largely by his reputation of being
top-notch. He does have very good backup.

Director Jones was concerned about contractors being involved in
community projects - wll that cost us? He asked if this was going to be
done on their tinme and not while working on our project, and will we or they
absorb the cost? M. Wl sh said past the contract being let, we mght tel
the Ower's Rep this is an opportunity to give sonething to the community.
It was felt this should be held in abeyance for some future discussion.

Director Jones further expressed concern about our costs towards having
the partnering neetings; M. WlIsh stated we would probably host one
neeting. Mayor Pollet stated they would probably pick up part of that tab.
He said he did not know, nor did the other Board nenbers, that the
partnership concept would cost KUA additionally. Chairman Hord felt all
contractors would contribute towards this concept and it's our call if we
want to do it.

PIC (Power Industry Consultants, Inc.)

M. Sharma introduced Barton R Roby, Vice President of Planned
Services, and Leslie Jones, candidate for the Site Representative, both of
PIC, Atlanta, Ceorgia.

M. Roby extended his appreciation for being invited for a presentation
and for the Request for Proposals. A brief background history was given on
his conpany, which is five years old. He said they have accunulated an
i npressive |ist of conpanies and represented them on approximately 170
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projects. They are nostly associated with gas turbines and conbined cycle
plants. Ceneral Electric is one of their clients. PIC has provided support
services to the Cogeneration, |IPP, and Power Plant Industries and referred
to the specific project related experience PIC provided them by their
Owmer's Representative. They also provided these services on ten other
projects and they feel they are qualified in experience to handle the Cane
Island Project. He highlighted 13 primary functions of their Scope of
Servi ces. The nost valuable service an Ower's Rep can provide, he said,
IS to see that this plant is built to the drawi ngs and specifications,
qual ity standard, and delivered to KUA on time within the budget we have
set, making for a successful project. They al so have outsi de assistance at
their disposal if needed.

M. Les Jones, candidate for the Site Representative, gave a rundown
of his past and current experience and qualifications and stated why he
was qualified for this job. H's primary goal is to keep this project
goi ng, on schedule and under budget. It would also be incunbent on himto
coordinate to specifications provided. He has 30 years' experience as a
contractor in this business and understands all phases. He is available
when required and stated as having been on the contractor's side of the
fence (rather than the Omer's) for the nost part. He referred to various
jobs he had worked on, wth hands-on know edge of eight of these being
frame 7's and frane 6's.

Director Gant asked what specific things during his current project
i nproved the owner's position. M. Jones said there were dozens of snal
things. An exanple he gave was regarding a butterfly valve placed
incorrectly by the contractor, which M. Jones brought to his attention
Havi ng discovered the error initially saved the contractor thousands of
dollars and the owner weeks of tinme. This is one of the reasons for having
an Oaner's Rep.

Director Lowenstein asked on their reporting and tine table
schedules. M. Jones said a nonthly report would cover the generalities of
the plant; weekly neeting mnutes would be inportant for our records in
providing daily | ogs.

In response to Chairman Hord, M. Jones said he reports to the people
who are responsible directly to him or to us as the Oaner.

Director Bobroff inquired how they would handle I|abor relations
should such a situation arise. M. Roby stated the contractor is required
to work according to the specs, as are other contractors, and he does not
antici pate |abor problens if all work cohesively. It is incunbent on all
entities to work together with a comon purpose--to build a project. The
Ower's Rep does not handle disputes and problenms do not have to be
adversari al .

Chairman Hord inquired that if they see a better way to do sonething
would they bring this to our or the architect's and contractor's
attention. M. Jones said it is incunbent upon himto nake any suggestions
to us, which we can then pass along to the contractor or ask himto do it.
When asked if he has cone across any cost-effective situations, M. Jones
replied he has and would al so notify us.

M. Welsh asked in what capacity he is working now. M. Jones said he
iIs inmplenmenting the warranty program for the owner, but was fornerly
construction manager for that conpany. M. WIlsh inquired as to
reporting/ communi cation relationships on site. M. Jones said his
reporting relationship has to be to the Ower, but primarily would
interface with the Engineering and Omer's nmanagenent team Ofice
equi pnent and secretarial services on site may be required for updating
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|l ogs and reports. He would require a full set of specs and contracts in
hand for daily use. M. Wl sh asked what would happen if their man-hours
exceeded the estinates. M. Roby said these were their best guestinates up

front; if nore tine is required due to delays, etc., if the contractor is
on site PIC offers their services on a tine and naterials basis, on which
they would bill us. They have flexibility in making available their Hone

O fice support with specialized help of about 10 technical people at no
charge to KUA

The Omner's Rep cost estimates for Options 1 and 2 total $311, 000 and
$395, 000, respectively. Exceeding 24 nonths would cost an additiona
$11,900; wunder 24 nonths the $11,900 would be deducted. D scussion
foll owed on hours per week required, etc.

Messrs. Roby and Jones were thanked for the presentation.

The neeting recessed from8:30 to 8:37 p. m

3. DISCUSSION OF PRESENTATION

Chairman Hord asked his standard question: Wat did the GCeneral
Manager |ike and dislike about PIC s offer.

M. Wlsh stated he favored Les Jones because of his experience. As
to dislikes, he felt he was duplicating what an Engi neering Construction
Manager m ght be doing instead of providing additional service as an
Owmer's Rep and bring a team together. M. WlIsh didn't feel overly
confident about their backup team Their costs were nore hourly than
sal ari ed.

M. Sharma distributed copies of reference checks he did which were
t hen di scussed.

Staf f's unani nous consensus of the three firns was:
(1) (2) (3)
ER3 B&R Pl C

The Board's individual ranking was:

(1) (2) (3)
Gant ER3 B&R Pl C
Jones B&R ER3 Pl C
Bobr of f ER3 B&R Pl C
Lowenst ei n ER3 B&R Pl C
Pol | et ER3 B&R Pl C
Hor d ER3 B&R Pl C
The consensus was 5 - 1 for ER3.

Director Gant was inpressed with ER3's way of doing business wth
cooperative effort by everyone on site.

Director Jones was concerned about ER3's being able to contact the
backup agencies; he was fairly inpressed with M. Zanetta.

Di rector Bobroff opted for ER3.

Director Lowenstein agreed sonmewhat with Director Jones but feels ER3
is a known quantity. Their backup wth M. Hardage would best represent
t hem

Mayor Poll et stated he preferred ER3, B&R and PIC.
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Chai rman Hord went with ER3, with sone reservations. He was inpressed
wi th Ceral d Hardage's phil osophy on Stanton and how they got the job done,
with no | abor problenms and good econom cs.

Chairman Hord stated it was the members' decision to make an offer of
Owner's Representative to ER3. Mr. Hardage would be approached to make
himself available during this project.

4. OTHER

Director Jones said we need to get the partnering concept cleared up.
M. Welsh suggested the partnering was a good idea and we should go for
it, that we can negotiate a facilitator into this contract at a nom nal

fee. It would entail a group of persons neeting at a hotel, including
meal s, as a sort of retreat to better get acquainted prior to starting the
project. It was felt this cost should not exceed $3,000. Mayor Poll et

stated that he felt that we could get the cost of the facilitator included
in ER3's stated contract amount. M. Wlsh stated he felt that he could
negotiate this into their contract.

Motion by Director Lowenstein that we authorize staff to begin
negotiations with ER3, Inc. in the capacity of Owner's Representation for
the Cane Island Project; further, to authorize the Chairman and Secretary
to execute the contract. Seconded by Director Jones.

Motion carried 5 - 0

Attorney Brinson stated, for the record, that in the event the
contract cannot be negotiated with ER3, that the second ranking firm of
Burns and Roe be sel ect ed.

Director Lowenstein amended the above motion to include the following
ranking: No. 1 - ER3; No. 2 - Burns and Roe; and No. 3 - Power Industry
Consultants. Seconded by Director Jones.

Motion carried 5 - O

Chai rman Hord brought up the point of "conmunity involvenment” and was
hesitant about ER3 expending all kinds of additional nonies and charging
KUA for this. It was decided to leave this as purely voluntary on their
part.

M. Wlsh said we do want to go with the partnering concept and
desired a little nore flexibility regarding the $3,000 for the retreat.
Director Gant said the contractors will buy their own neals and we shoul d
pay for the facilitator and room The Board asked M. WIsh to first
research the costs involved and gave him the flexibility to handle the
meeting and its costs.

5. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER - No conmments

ATTORNEY - No comrents
DIRECTORS - No conmments

6. ADJOURNMENT: Meeting adjourned at 9:15 p. m




