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M NUTES OF REGULAR MEETING OF KISSIMVEE UTILITY
AUTHORI TY, HELD WEDNESDAY, AUGUST 27, 1997 AT 6:00 PM
BRINSON BOARD ROOM ADM NI STRATION BUI LD NG 1701 W
CARROLL STREET, KI SSI MVEE, FLORI DA.

Present at the neeting were Vice-Chairman Wlter,
Secretary Guthrie, Director Ralston, Director Lowenstein,
Mayor Attkisson, Attorney Brinson, General Manager Wl sh,
and Recording Secretary Fizer. Chairman Hord was absent.

A. MEETING CALLED TO ORDER at 6:00 PM by Vice-Chairnman
Wal ter.

B. AWARDS AND PRESENTATIONS

1. 20-YEAR SERVICE AWARD - EARL SWEENOR

Ceneral Manager Welsh said that the first order of
busi ness woul d be to recogni ze Earl Sweenor for 20 years
of service wwth KUA. M. Sweenor began working for the
City of Kissimee in August 1977 as an Equi pnent
Qperator. M. Welsh noted that through several
pronotions, M. Sweenor becane a System Load Di spatcher
and was sel ected as Enpl oyee of Month in 1981. M.
Sweenor was unable to attend the neeting and M. Wl sh
said his twenty year service award woul d be given to him
| ater.

2. 20-YEAR SERVICE AWARD - SARAH TOMPKINS

Ceneral WManager Wl sh presented Sarah Tonpkins with
a 20-year Service Award. He commented on Ms. Tonpkins’
abilities and dedication. M. Welsh reported that M.
Tonpkins started with KUA as a di spatcher/clerk on August
2, 1977, and she is working in the Marketing Departnent
as a Customer Service Representative. M. WIsh noted
that she is the “first woman to achieve 20 years wth
this utility” and he stated that he is hopeful that she

will be a Quarter Century Club nenber in a few years.
M. Welsh also noted that at one tinme M. Tonpkins keyed
in every utility bill that went out of Kissimee Utility.

She was introduced to the Board and was presented with a
service award gift.

3. 5-YEAR SERVICE AWARD - CANDY LANCASTER

Candy Lancaster was asked to cone forward and
receive a 5-year service award. General Manager Wl sh
reported that Ms. Lancaster started with KUA in 1992 as a
ni ght AS400 operator and while in that position excelled
in all functions of her job. M. Lancaster was pronoted
to an end-user support specialist in the Information
Systens Departnent. M. Wl sh explained how critical M.
Lancaster’s position is to all enployees at KUA who work
on the network and user systens. He personally thanked
Ms. Lancaster and introduced her to the Board nenbers.
She was presented a service award gift by Vice-Chairnmn
Wal ter.

4. EMPLOYEE OF THE MONTH - STAN DELONJAY

Ceneral Manager Wl sh introduced Stanley Del onjay as
Enpl oyee of the Month as selected by fellow enpl oyees.
M. Welsh read comments from M. Delonjay’s co-workers on
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hi s dedi cation, professionalismand giving attitude. M.
Wel sh said that M. Delonjay has been with KUA for eight
years. M. Delonjay was congratulated by M. Wl sh and

introduced to the Board nenbers. Vi ce- Chai rman Wl ter
presented M. Delonjay with a plaque and Director Guthrie
presented himwith a $50 check. It was also noted that

t he Enpl oyee of the Month will receive a day off with pay
and a speci al parking space for the nonth.

5. FEMA ANNUAL SAFETY AWARDS

General Manager Welsh said there were two safety
awards given by FMEA to KUA. The first one was for zero
lost time in the Power Plants and related facilities.
Vi ce-chairman Walter presented this award to Ben Sharma,
Director of Power Supply. The second award for safety in
Personnel, Adm nistration, Directors Board, Engineering,
Pl anni ng, Publ i c Information and  Purchasing, was
presented to Ken Davis, Director of ENngi neering.

C. HEAR THE AUDIENCE

Richard Herring, of 514A Verona Street, Kissimee,
addressed the Board. M. Herring brought to the Board’s
attention the Line Extension Cost that was charged to
G ve Kids The Wrld. He reported that 37%of the bill is
for built-in overhead charges. M. Herring said wth
deregul ation at |east five years away, he did not know if
KUA has the custoner base to reduce the extension
charges, but said “I encourage you to | ook very carefully
at overhead charges.” He thanked the Board for the
opportunity to speak.

D. PUBLIC HEARING - None.
E. INFORMATIONAL PRESENTATIONS (REQUIRING NO ACTION)
None.

F. OLD BUSINESS

1. PUBLIC SERVICE COMMISSION (PSC) REVIEW OF RATE
CHANGE

M. Welsh noted that the Board has asked for a 2.5%
across the board rate reduction. He said this has been
di scussed with the Public Service Comm ssion staff which
proposed sone mnor nodifications that they suggested
would be nore in line. The Public Service Commi ssion’s
suggestions only cane to 2.3% but the Finance Staff made
a mnor change to make up the full 2.5% Joe Hostetler,
Director of Finance, displayed a chart which detail ed how
the distribution will be nmade to KUA custoners. General
Manager Welsh said that staff’'s recommendation is to
incorporate the Florida Public Service Conmssion’s
(FPSC) nodifications and an additional change to the
CGeneral Service Demand (GS) class. He said this
additional adjustrment will allow KUA to realize the full
2.5% rate reduction as intended.

Vice-Chairman Walter noted that this adjustnent
appears to be mnor and asked for a notion.
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Motion by Director Lowenstein, seconded by Director
Ralston to accept staff’s recommendation and incorporate
the modifications by the PSC and staff.

Motion Carried 4-0

G. NEW BUSINESS - None.

H. STAFF REPORTS

1. MONTHLY PROGRESS REPORT ON ENGINEERING PROJECTS

CGeneral Manager Wl sh noted that the engineering
report is a witten one and there would not be an ora
presentation. There were no questions.

2. MONTHLY FINANCIAL REPORT - JULY 31, 1997

Joe Hostetler, Director of Finance, handed out books
from Merrill Lynch showing results of the closing of the
ref i nanci ng. M. Welsh noted the gross savings in KUA s
debt service is $6.3 mllion.

M. Hostetler reviewed the KUA financial results for
July 1997. He noted that the budget was not nade that
nmonth and that year-to-date KUA is about 8% bel ow. He
noted that the budget was aggressive and this year was
only .6% above |ast year. M. Hostetler said the weather
played a large part in the lower figures. He said
savi ngs in the operating departnents nore than
conpensated for the revenue shortages.

Vi ce- Chai rman Walter requested that M. Hostetler do
a conparison of 1996 and 1997 budgets to verify that the
decrease in budget revenue is because of the weather.
Wal ter commented that part of this decrease could be due
to custoners conserving energy and probably the bulk of
it is weather related. He asked that a closer |ook be
given to this situation

Director Lowenstein noted that the Mrning Mnute
enpl oyee tel ephone nessage indicates that KUA is using
nore megawatts than in the past and would |ike that
researched as wel | .

Mayor Attkisson asked if tenperatures would be
conpared to |ast year. Ceneral Manager Welsh replied
that KUA would attenpt to do conparisons of weather
factors to customer usage.

3. MONTHLY REPORT ON POWER SUPPLY DEPARTMENT
PROJECTS

General Manager Welsh indicated that a witten power
supply report was provided and that Ben Sharma, Director
of Power Supply, was avail able for questions.

Director Lowenstein wanted to know if KUA has enough
reserve and M. Sharma assured himthat there is.
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5. SELECTED DEPARTMENT HIGHLIGHTS - TRANSMISSION &
DISTRIBUTION

Ken Lackey, Director of Transm ssion & Distribution,
gave a slide show presentation highlighting the aeria
equi pnrent that is used in the day-to-day operations of
T&D. He noted that the age of the equi pnent ranges from
1984 to 1992, and al though sone of them have many m | es,
they are serviced well and are in good working condition.

I. CONSENT AGENDA

Vi ce-Chairman Walter renoved item5 fromthe Consent
Agenda.

Motion by Director Lowenstein, seconded by Secretary
Guthrie, to approve the consent agenda except for item

#5.

1. APPROVAL OF M NUTES OF JULY 23, 1997 REGULAR
MVEETI NG

2. PURCHASE OF PARTS FROM GENERAL ELECTRIC FOR
CANE | SLAND UNIT 2

3. 3- YEAR REQUI REMENT FOR GENERAL OFFI CE SUPPLI ES-
Bl D #Y7-160- RW

4. W RE AND CABLE AWARD - BI D #FMPA-97- 004

6. REPAIRS AND RESTORATION OF UNIT 22 STEAM
TURBI NE - BI D#020- 97

7. 1998 FOURTH OF JULY SPONSCORSHI P

8. CONTRACT FOR | NTERCHANGE SERVI CE BETWEEN KUA &

NP ENERGY, | NC

Motion Carried 4-0

5. O [0 [ ] ] o0 0 [
10 1

Vi ce-Chai rman Walter asked about item #5, the bids
received for the painting of Cane Island Power Plant. He
guestioned the high and | ow bids, which appeared out of
line with the others. General Manager Wl sh said the
bids were reviewed again and references were checked on
t he conpani es. The one that KUA chose checked out
through their references. Jeff Ling, production nmanager
of the power plants, said he had called sonme of the power
pl ant managers who had used the | ow bidder and they were
very well pleased with the quality of work. The WMayor
agreed with the Vice-Chairman and said it is wusually
guestionable when there is that nmuch difference between
t he bids.

After discussion, motion by Director Lowenstein,
seconded by Director Ralston, to approve item #5 on the
consent agenda as listed.

Motion Carried 4-0

J. HEAR GENERAL MANAGER, ATTORNEY AND DIRECTORS
GENERAL MANAGER - No comments.

ATTORNEY - No conments.
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MAYOR ATTKISSON

The Mayor reported that he had gone to the League of
Cities neeting and one of the issues discussed was
deregulation. He said the group was very concerned with
this issue and they support FMPA's views on deregul ation.

DIRECTOR LOWENSTEIN - No conments.

DIRECTOR RALSTON - No comments.

DIRECTOR GUTHRIE

Director Guthrie rem nded everyone that at the next
meeting the General Manager’s annual performance review
wi || be discussed.

VICE-CHAIRMAN WALTER - No comments.

K. ADJOURNMENT - Meeting adjourned at 6:51 p. m

TTEST :

sSRECHETARY



