May 3, 2000
Page 2007

M NUTES OF SPECI AL MEETING OF KISSIMVEE UTILITY AUTHORITY, MONDAY,
MAY 3, 2000, 4:00 P.M, BRI NSON BOARDROOM ADM NI STRATI ON BUI LDI NG
1701 WEST CARROLL STREET, KI SSI MVEE, FLORI DA

Present were Chairman Walter, Director Gant, Director Toro, Director
Shearer, Attorney Brinson, GCeneral Mnager WIlsh and Recording
Secretary Scott. Mayor Attkisson and Director Hord were absent.

A. MEETING CALLED TO ORDER at 4:00 P.M by Chairman Walter.

B. PLEDGE OF ALLEGIANCE

The Board and staff recited the Pledge of Allegiance.

C. BOARD APPLICANT REVIEW

Chai rman WAl ter announced that there were two board applicants
that would be interviewed for the upcom ng board vacancy. He said
that the scheduled tines for the interviews had been changed and
that the first candi date was Nancy Genski e.

Chairman Walter reviewed the procedure for the interviews.
Director Shearer asked about the wuse of the ratings on the
guestionnaire and Chairman Walter explained that they were designed
as an aid for the eval uator.

Nancy Censkie arrived at 4:10 p.m Chai rman Walter inforned
Ms. Genskie that she would be asked a set of questions by GCeneral
Manger Welsh and that the Board may ask additional questions.
Chairman Walter told Ms. Genskie that the interview would be
i nformal .

Ms. Genskie elaborated on her professional background. She
indicated to the Board that she currently serves on the Board of
Adj ustments for the City of Kissimmee and if selected to serve on
the KUA Board of Directors would resign the position on the City
Board. Ms. Genskie expressed to the Board that she was honored to
have an opportunity to be considered for a position on the Board of
Directors and to serve the community in this nmanner. The Board
t hanked Ms. GCenskie for her tinme and the interest she has shown in
serving on the Board.

Upon Ms. Genskie's departure, the Board reviewed her
qualifications and di scussed her application.

Bill Hart arrived at 4:25 p.m Chai rman WAl ter explained the
guestioning process to M. Hart.

General Manager Wl sh asked the board applicant questions. M.
Hart described his involvenent in the community and his professional
background. M. Hart said he would like to be part of the policy-
maki ng group and that he had followed KUA s activities since its
i nception. Chai rman Wal ter asked Attorney Brinson if serving on a
county conm ssion would present a conflict with serving on the KUA
Board. Attorney Brinson indicated that he thought that there would
be a conflict and would research it further. M. Hart said that he
woul d resign his position on the Osceola County Planning Comm ssion
if selected for the KUA Board of Directors. M. Hart said the Board
and staff has done a very fine job of developing a |lot of respect in
the community and he would |ike the opportunity to serve on the
Board. Chairman Walter thanked M. Hart for his interest in serving
on the Board.

Upon M . Hart's departure, t he Boar d revi ewed hi s
qual i fications and di scussed his application.

The Board discussed each applicant's qualifications again and
noted the advantages of having diversity on the Board. They noted
t hat each candidate was well qualified and asked the General Manager
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to convey the Board's gratitude for their application. He was also
requested to encourage the applicant not receiving the nomnation to
reapply at a later tine. GCeneral Manger Wl sh thanked the Board for
the difficult decision.

ACTION: Motion by Director Toro, seconded by Director Gant, to
authorize the General Manager to submit Nancy Gemskie's name to the
City Commission for their approval.

Motion carried 4 - 0

Director Gant left the neeting at 5:15 p. m

D. CANE ISLAND 3 - AWARD OF CONTRACT FOR MECHANICAL CONSTRUCTION

General Manager Welsh introduced Ben Sharma, director of Pow
Supply, and told the Board M. Sharma woul d provi de sonme background
information on this item

M. Sharma told the Board this was the biggest construction
contract in the project including construction of the conbustion
turbine and all other plant equipnment and buil dings. M. Sharnma
said there were 10 bids requested and three bids received. He
expl ained the reason given for not submtting a proposal was that
t he conpanies' workloads would not allow them to bid. The fourth
potential bidder, Vogel Bros. was declared to be non-qualified as it
was determ ned that they had not erected any conbined cycle plants.
Vogel Bros. protested this action. After the reasons for the
decl aration of non-qualification were explained to M. Dan Vogel,
presi dent-Florida division, they withdrew their protest.

M. Sharma explained the conplexity of the bid and that
adjustnents were required after clarification of the nunbers
subm tted. He said staff was recommending the contract be awarded
to Teton for $15, 102, 582. M. Sharma congratul ated Black & Veatch
for negotiating a contract that requires a penalty of 1% of the
contract price for each day the project is late after May 1, 2001.

Director Toro asked about the AFUDC (Allowance for Funds Used
During Construction)of $33,361 and M. Sharna explained that was
used to conpare bidders fairly by bringing the bids in order to
eval uat e.

Chairman Walter asked about the significant range of bids in
the painting and coatings and why it was deducted. Ron Uter,
project manager with Black & Veatch, stated that the specifications
in this area were interpreted differently by each bidder and that
Teton could have bid the low end of the interpretation. D scussion
cont i nued. Don Schultz, Vice President with Black & Veatch,
suggested leaving the deduct in as an option wuntil the re-
speci fication.

M. Bob Terrell, division manager of NEPCO out of Lakel and,
Florida, told the Board that they too were busy but NEPCO thought
this was a significant project. He said they understood one of the

basic qualifications in the contract was that the contractor have
prior experience in the erection of a GE Frame 7FA gas turbine and
addendum 5 relaxed these requirenment to only have experience in a
Frame 7. M. Terrell pointed out there was a very significant
difference in a Frame 7 and Frame 7FA. He said NEPCO took the
opportunity to review the bids and it appeared that Teton had
little or no direct experience with a unit of this size. He added
that NEPCO currently has contracts for the installation of seven CE
Frame 7FA's and that all of the projects were bid conpetitively.
M. Terrell indicated that Teton's price may have been a result of
their inexperience and that it was their opinion that the risk to
t he equi pment was greater or increased by allow ng an inexperienced
contractor to proceed wth the work. He also stated it was their
opinion that this was in conflict wth the specification
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requi renments. M. Terrell asked if the Board would consider the
i nformati on he present ed.
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Lark Mulvahill, project manager wth NEPCO out of Lakel and,
stated they had prepared a one-page evaluation of their review of
the bids currently in the public domain. M. Milvahill presented

the letter to the Board and staff.

Chairman Walter recessed the meeting at 5:40 p.m The neeting
was reconvened at 5:53 p.m

CGeneral Manager Wl sh thanked M. Terrell and M. Ml havill for
taking the tine and effort to assist the Board in the deliberation.
He said that they had taken a |ook at the information they provided
and that M. Terrell had made a good point. CGeneral Manager Wl sh
said that they have gone over the bid material and the evaluation
M. Wlsh told them while they had nade sone good points the
substance of the itenms pointed out in their evaluation had been
taken into consideration earlier.

M. Schultz explained that the qualification required the
erection of three or nore units of conparable size and that the
units be in successful commercial operation. He said that they had
interpreted NEPCO s qualification as two erected and operating Frane
F's as of the bid date.

M. Schultz addressed the manhours for component erection that
M. Terrell said appeared significantly deficient. M. Schultz
stated that the four itens pointed out Teton's price to be |ower and
that there were other line itens where Teton's price was higher than
NEPCO s. He said that basically Teton developed their bid in their
nmet hod which may not be in the same accordance as the nmethod NEPCO
used.

Chai rman Walter asked M. Shultz if he had considered all these
itens in the review of the bid and was confortable with Teton
providing this material and workmanship. M. Schultz replied "yes".

ACTION: Motion by Director Shearer, seconded by Director Toro, to
award the contract for General Construction of Cane Island Unit 3 to
Teton Industrial Group for the contract price of $15,241,924 which
includes the painting and coatings with the option to deduct the
painting portion of this contract if it is deemed sufficient upon
further examination.

Motion carried 3 - 0

E. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

General Manager Wl sh reported that he has hazardous duty on
Saturday, repelling at Lakefront and ending up in the dunk tank at
t he enpl oyee picnic on Saturday. GCeneral Manager Wl sh extended
invitation to the Board for the picnic as well as an invitation to
anybody who would like to participate in the dunk tank activities.

Chai rman Wal ter thanked the Board and the gentl enmen from NEPCO
and Bl ack & Veatch for comng. He commended staff and Bl ack &
Veatch for the great job on Cane Island 3.

F. ADJOURNMENT - Meeting was adjourned at 6:00 p. m
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