ESTIMATED TIME REQUIRED OF KUA BOARD MEMBERS

Presented here are approximate times that have been required of Board members in the
past. They are furnished to give you an idea of what may be required of Board members
in the future. The actual times required will be set at the discretion of the individual
Board members and the Board as a whole, based on what they deem necessary to
accomplish as their duties.

Regular Meeting (1 per month) 2 — 4 Hours per Month
Special Meetings/Workshops

(called as needed; generally 2-3 per year) 4 — 6 Hours per Meeting
Report Review and Meeting

Preparation 3 — 5 Hours per Month
Individual Informational Briefings

With General Manager and/or Staff 2 — 4 Hours per Month
Field Inspections (2 per year) 1 -2 Days per Year

Training and Professional
Association and Development™ 2 — 4 Days per Event

*Legislative Rallies & Workshops (Tallahassee and Washington); APPA National
Conference; Florida Municipal Electric Association-Florida Municipal Power Agency
Annual Conference.



