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	 •	 The	FMEA	also	presented	KUA	with	the	2008	Community	Service	 
Award	for	its	strong	commitment	to	addressing	community	needs.	In	the	
past	year,	KUA	financially	supported	more	than	250	community	projects	
and	activities.	

	 •	 The	American	Public	Power	Association	awarded	KUA	its	Reliable	Public	
Power	Provider	Platinum	Award	for	outstanding	achievement	in	providing	
safe	and	reliable	electricity	to	its	customers.	

	 •	 Board	Chairwoman	Nancy	Gemskie	received	the	American	Public	
Power	Association’s	Spence	Vanderlinden	Public	Official	Award,	which	
recognizes	elected	or	appointed	officials	whose	contributions	to	APPA	
and	their	communities	have	enhanced	public	power	nationally.

	 •	 Due	to	lower	than	expected	electricity	sales,	KUA	amended	its	2009	
budget	with	more	than	$4	million	in	cuts.	We	achieved	the	savings	by	
making	operational	cuts	and	calling	for	spending	freezes	in	several	
budget	areas.	

	 •	 We	adopted	a	temporary	local	vendor	preference	policy	that	enables	a	
local	vendor	whose	bid	is	within	five	percent	of	the	lowest	bid	—	when	
the	lowest	bidder	is	not	a	local	business	—	to	match	that	offer	and	win	
the contract. 

	 •	 Lower	fuel	prices	allowed	us	to	decrease	the	average	bill	for	a	KUA	
customer	by	$8.10,	or	six	percent,	in	September,	and	then	an	additional	
$4.12,	or	3.2	percent,	in	October.	

	 •	 We	hosted	a	light	bulb	exchange	–	where	utility	customers	could	 
swap	their	incandescent	light	bulbs	for	energy-efficient	compact	
fluorescent	bulbs	–	that	resulted	in	more	than	$44,000	in	energy	savings	
for	customers.	

	 •	 To	assist	residents	in	preparing	for	hurricane	season,	KUA	hosted	the	
free	2009	Osceola	Hurricane	Preparedness	Expo	where	residents	
experienced	presentations	on	power	restoration,	generator	safety,	tree	
trimming, county and city disaster response and more. 

	 •	 KUA	customers	are	mostly	satisfied	with	their	electric	utility,	according	to	
results	from	our	2009	annual	customer	satisfaction	survey.	The	results	
showed	improvement	in	almost	every	category	over	the	previous	year,	as	
well	as	a	few	areas	we	are	currently	working	on	improving.	

	 •	 To	ensure	continued	high	levels	of	customer	service,	we	opened	the	new	
Susan	Postans	Training	Room	–	an	employee	training	facility	that	will	be	
used	for	computer	and	skill-based	training	and	serve	as	a	backup	call	
center during utility emergencies. 

	 •	 The	board	of	directors	honored	41	employees	for	a	combined	525	years	
of	service	to	the	utility.

On	a	more	somber	note,	we	would	like	to	honor	two	KUA	employees	who	
passed	away	in	2009	–	Roger	Wisler	and	Jeff	Kronauge.	Both	served	the	
utility	as	power	plant	operator/mechanics.	Wisler	was	a	20-year	employee,	
and	Kronauge	was	a	nine-year	employee.	They	will	be	missed.

Now	that	you’ve	had	a	glimpse	at	KUA’s	past	year,	we	think	you’ll	be	amazed	
to	see	what	our	customers	do	with	the	electricity	and	energy	they	receive	from	
us.	Read	on.	Become	inspired.	Then	take	the	light	and	let	it	shine.

Sincerely,

Jim	Welsh		 	 	 	 					Nancy	Gemskie
President and General Manager       Chairwoman

Every	day,	Kissimmee	Utility	Authority	shines	the	light	for	more	than	62,000	
customers	in	Osceola	County.	We	believe	the	light	we	provide	to	our	
customers	does	more	than	illuminate	a	room	–	it	provides	positive	energy	to	
everyone	in	it.	

This	energy	is	visible	through	our	partnerships	with	local	nonprofits	and	
government	agencies	that	work	tirelessly	to	help	those	in	need.	This	year	we	
are	dedicating	our	annual	report	to	those	organizations	that	make	life	just	a	
little	bit	easier	for	our	struggling	friends	and	neighbors	–	organizations	such	as	
Community	Vision,	the	Osceola	Council	on	Aging,	A	Gift	for	Teaching	and	the	
Kissimmee/Osceola	County	Chamber	of	Commerce’s	Black	Business	Council.	

Like	these	organizations,	our	business	is	built	on	a	foundation	of	more	
than	generating	stations,	poles	and	wires	–	we’re	built	on	a	foundation	of	
community.	We	love	to	see	the	faces	of	our	community	partners	light	up	when	

we	provide	assistance	on	a	project	–	whether	it	is	manpower,	brainpower	or	
financial	power.	

You	see,	we	believe	in	the	synergy	created	by	all	of	us	working	together	to	
make	our	community	a	better	place	to	live.	We	can	feel	the	energy	that	comes	
from	helping	one	another	–	especially	through	the	difficult	financial	times	we	
have	all	been	experiencing.

We’re	excited	to	show	you	some	of	this	synergy,	but	before	we	do,	we’d	like	to	
share	a	few	highlights	from	our	year:

	 •	 The	Florida	Municipal	Electric	Association	presented	its	annual	Safety	
Award	to	KUA	for	the	utility’s	continued	commitment	to	safety	and	low	
incident rate during the year.



West 192 Project Manager Hector Lizasuain reveals 
how KUA’s involvement in the BeautiVacation project 
provided a well-lit, safe environment for tourists.



When	Walt	Disney	World	opened	in	1971,	West	192	was	a	“rural”	road,	but	
as	the	attraction	grew	in	popularity,	so	did	the	use	of	the	highway.	In	the	late	
1980s	and	early	1990s	West	192	became	known	as	one	of	the	state’s	most	
dangerous	roads	for	pedestrians.

Back	then,	the	road	was	four	lanes	with	sporadic	sidewalks	and	no	lighting.	
In	1991,	the	West	192	Resort	Area	Council	of	the	Kissimmee/Osceola	County	
Chamber	of	Commerce	formed	a	task	force	that	was	charged	with	creating	a	
plan	that	would	increase	safety	and	beautify	the	corridor.	

The	project	turned	out	to	be	the	largest	public/private	partnership	of	its	kind	
in	Osceola	County.	The	primary	partners	are	the	Osceola	County	Board	of	
County	Commissioners,	the	Kissimmee	Convention	&	Visitors	Bureau	and	the	
Florida	Department	of	Transportation.	

The	project	is	funded	by	private	property	owners	through	a	Municipal	Service	
Benefit	Unit.	“There	are	3,500	property	owners	on	that	corridor,	comprising	
almost	50	percent	of	Osceola	County’s	tax	base,”	said	West	192	Project	
Manager	Hector	Lizasuain.	“They	are	the	ones	who	agreed	to	pay	for	this	
project,	because	they	know	how	important	this	project	is	to	the	economic	
health	of	Osceola	County.”
 
Construction	began	in	1996,	and	the	project	became	known	as	the	West	192	
BeautiVacation	Project.	Key	components	of	the	project	include	guidemarkers,	

landscaping	and	irrigation,	10-foot	wide	sidewalks	on	both	sides	of	the	
road,	enhanced	intersections	with	crosswalks,	transit	shelters,	benches,	
trash	receptacles,	enhanced	vehicular	and	pedestrian	signage,	and	custom	
roadway	and	pedestrian	lighting.	After	three	phases	of	work	and	10	years	
time,	West	192	became	a	more	tourist-friendly	and	economically	viable	area.

“KUA	was	a	key	player	on	this	project.	They	really	stepped	up	to	the	plate,”	
Hector	said.	“They	were	instrumental	in	the	design	phase	and	continue	to	
work	with	us	on	providing	all	of	the	power	and	resources	we	need.”

As	part	of	the	agreement	for	the	project,	KUA	supplies	the	power	to	the	
lights,	and	the	West	192	project	team	maintains	them.	“The	scope	of	KUA’s	
involvement	in	this	project	is	so	much	more	than	just	providing	electricity,”	
Hector	said.	“They	actually	served	as	consultants	to	us	throughout	the	
entire	project.	Their	involvement	made	it	easier	for	us	to	provide	a	safe,	
well-lit	environment	for	our	tourists.	I	can’t	picture	this	project	without	KUA’s	
involvement.”

The	project	committee	held	weekly	meetings	that	KUA	regularly	attended	to	
provide	technical	expertise	–	even	if	there	was	nothing	specifically	for	KUA	
on	the	agenda.	Hector	says	this	was	always	appreciated	by	the	committee.	
“They	jumped	in	and	got	their	hands	dirty	with	everyone	else	on	this	project,”	
Hector	said.	“Then,	if	we	had	problems	or	conflicts	during	construction,	they	
responded	immediately,	which	helped	us	keep	things	moving	along.”

Now	that	West	192	is	complete,	it	is	a	shining	example	of	how	roadways	
should	be	designed	and	built.	In	fact,	the	state	uses	it	as	a	template	for	
other	projects.	“KUA	recognized	that	potential	from	the	beginning,”	Hector	
said.	“They	never	said,	‘no’	to	anything	we	wanted	to	do.	Instead,	when	we	
approached	challenges,	they	asked,	‘How	are	we	going	to	fix	this?	How	are	
we	going	to	move	forward?’	It’s	amazing.”

One of KUA’s major goals has always been 
to maintain high safety standards in both 
our organization and our community. That 
is why KUA’s partnership on the West 192 

project was a no-brainer – it allowed us  
to shine a light on safety in  

our community. 



Marie Jones, executive director of the Black Business 
Council, says KUA helps her shine as a guiding light 
to the people and businesses she counsels. 



Marie	Jones	started	the	Black	Business	Council	of	the	Kissimmee/Osceola	
County	Chamber	of	Commerce	in	1990	after	retiring	from	her	successful	
career	with	Shell	Oil.	

Marie	was	the	first	African-American	female	manager	for	Shell	Oil,	a	fact	she	
is	rightfully	proud	of.	Why	didn’t	Marie	just	sit	back	and	enjoy	retirement	after	
a	busy	career?	“I	wanted	to	give	back,	to	my	people,	the	things	that	I	had	
learned and accomplished in my career,” she said.

Guided	by	Marie,	the	mission	of	the	Black	Business	Council	is	to	provide	for	
the	economic	empowerment	of	African-American	owned	and	other	minority-
run	businesses	with	leadership	and	integrity.	The	BBC	has	been	so	successful	
in	its	mission	that	it	has	won	the	Eagle	Award	for	the	best	council	of	the	
chamber	five	times.

“It’s	the	support	of	local	businesses	like	KUA	that	helps	us	continue	to	share	
our	resources	with	people	who	need	our	help,”	Marie	said.

The	BBC	garners	support	from	the	community	to	guide	its	members	in	
the	areas	of	networking	and	creating	business	ventures.	They	also	help	to	
facilitate	relocation	and	expansion	of	African-American	and	other	minority-run	
businesses	to	Osceola	County.	

In	addition	to	guiding	members	on	starting	new	businesses,	the	BBC	ensures	
its	members	are	educated	about	what	types	of	training,	loans,	investments	
and	resources	are	available	to	them	in	the	community.	They	also	provide	
mentoring	programs	between	startup	business	members	and	established	
business	members.	

“As	the	director	of	the	BBC,	I	work	diligently	to	develop	relationships	with	
other	business	professionals	who	share	the	same	vision,”	Marie	said.	“KUA	is	
one	of	those	businesses.	You	never	have	to	chase	them	down	for	help.	They	
are	always	right	there.”		

One	of	the	ways	KUA	illuminates	the	Black	Business	Council’s	world	is	
through	its	support	of	the	annual	Festival	of	Rhythm	&	Blues,	which	is	one	of	
the	county’s	largest	and	well-attended	outdoor	social	gatherings.		For	the	past	
eight	years,	the	Festival	of	Rhythm	&	Blues	has	marked	the	celebration	of	
Black	History	month	in	Osceola	County.

“From	day	one,	KUA	has	been	very	supportive	of	our	efforts	with	the	Festival	
of	Rhythm	&	Blues,”	Marie	said.	“In	fact,	they	have	served	as	a	major	sponsor	
longer	any	other	organization	in	the	community.	We	couldn’t	do	it	without	
them.”

We believe in the inherent worth of all 
people, and we strive to celebrate the 

unique backgrounds, viewpoints, skills and 
talents of everyone in our organization and 
in the community. Our partnership with the 

Black Business Council allows us  
to demonstrate this belief to  

the community.



A Gift for Teaching Program Director Marcie Hill explains 
how her organization’s partnership with KUA helps light 
fires within children and send them to college. 



Imagine	this	scenario.	A	second	grader	shows	up	for	school	with	holes	in	his	
shoes	and	no	backpack.	He	is	living	with	his	mom	in	their	car,	because	his	
parents	are	getting	divorced.	

When	he	arrives	at	school,	his	teeth	are	not	brushed,	and	he	has	not	
showered,	so	the	other	kids	ridicule	him	for	being	unkempt.	Plus,	his	
homework	is	not	done,	because	his	mother	can’t	afford	the	supplies	for	him	
to	do	it	on.	He	hates	coming	to	school,	because	he	is	afraid	other	children	will	
make	fun	of	him.

Even	the	most	talented	teacher	will	have	difficulty	teaching	this	child.	His	mind	
is	consumed	with	thoughts	about	fitting	in,	rather	than	learning.	But	imagine	if	
the	teacher	could	take	some	of	his	problems	away	by	giving	him	a	backpack	
and	some	school	supplies	–	maybe	even	some	new	clothes.	Now,	he’ll	be	a	
little	closer	to	fitting	in.	He’ll	feel	a	little	more	excited	about	going	to	school,	
and	he	will	be	more	willing	to	learn.

“Our	partnership	with	KUA	not	only	helps	us	turn	the	lights	on	in	the	building,	
but	it	also	helps	us	light	a	fire	within	children,	too,”	says	Marcie	Hill,	program	
director	for	A	Gift	for	Teaching	of	Osceola	County.	She	sees	scenarios	like	this	
every	day.	

More	than	68	percent	of	Osceola	County	students	can’t	afford	lunch	–	much	
less	school	supplies.	Prior	to	the	formation	of	AGFT	six	years	ago,	teachers	in	
Osceola	County	spent	an	average	of	$1,000	a	year	out	of	their	own	pockets	to	
help	care	for	their	students’	needs.

The	AGFT	store	is	a	program	offered	through	The	Education	Foundation	of	
Osceola	County.	Their	mission	is	to	ensure	that	children	and	classrooms	in	
the	community	have	the	basic	tools	for	learning.	Teachers	are	able	to	shop	

the	free	store	and	package	up	as	many	supplies	as	their	students	need.		
Businesses	and	individuals	in	the	community	donate	the	supplies	that	stock	
the	shelves	of	the	store.

KUA	partners	with	AGFT	by	providing	a	grant	each	year.	“While	we	love	
donations	of	supplies,	we	also	love	financial	donations,	because	they	enable	
us	to	stock	the	shelves	with	the	most	needed	products	at	the	time,”	Marcie	
said.	“Financial	donations	also	enable	us	to	purchase	items	in	bulk,	which	
allows	us	to	obtain	more	for	less.”	

She	also	says	it’s	amazing	to	see	community-oriented	businesses	like	KUA	
who	continue	to	give	in	hard	economic	times.	

“What	I	love	about	AGFT	is	that	we	are	asking	for	something	as	simple	as	
pencils.	We’re	not	asking	for	the	world;	and	we	believe	every	child	has	the	
ability	to	go	to	college	if	they	have	the	right	tools	and	the	right	opportunities,”	
Marcie	said.	“A	simple	gift	of	a	pencil	or	a	box	of	crayons	today	helps	spark	a	
little	fire	within	children	that	will	put	them	on	a	path	to	a	successful	tomorrow.”

In	addition	to	pencils,	items	that	are	generally	stocked	in	the	store	include	
basic	school	supplies,	nontraditional	supplies,	such	as	magazines	and	
promotional	items,	as	well	as	new	clothing	items,	such	as	socks,	underwear,	
shirts and shorts.

Marcie	summarized	her	thoughts	about	AGFT’s	relationship	with	KUA.	“Light	
is	defined	as	energy	that	is	visible;	and	that	is	what	KUA	is	to	A	Gift	For	
Teaching	of	Osceola	County.	Their	light	is	seen	throughout	our	community,	not	
only	lighting	our	homes	and	businesses	but,	more	significantly,	shining	a	light	
of	hope	through	their	support	and	commitment	to	making	Osceola	County	a	
great	place	to	live.”	

KUA believes learning should never stop, 
and that every child in our community 

deserves the chance to take their education 
to the next level. That is why our partnership 

with A Gift for Teaching is such a great  
fit for our organization. 



Osceola County Sheriff Bob Hansell talks about how 
KUA helps turn off the lights on area grow houses, 
while shining the light on safer city streets.



Although	KUA	is	most	known	for	shining	the	light	in	Osceola	County,	
sometimes	it	becomes	necessary	to	turn	out	the	lights.	That	is	the	case	with	
the	work	KUA	does	in	conjunction	with	the	Osceola	County	Sheriff’s	Office	in	
helping	identify	and	shut	down	area	marijuana	grow	houses.	

In	addition	to	the	illegality	of	operating	a	grow	house,	KUA	works	to	stop	the	
power	theft	caused	by	them.	Stealing	power	from	utilities	has	become	the	
crime	of	choice	during	our	nation’s	recent	tough	economic	times.	KUA’s	power	
theft	cases	increased	65	percent	in	2009.

KUA	staff	members	work	closely	with	the	drug	unit	at	the	Sheriff’s	Office	
and	are	trained	to	spot	utility	taps,	which	may	indicate	power	theft.	When	
employees	do	spot	something	suspicious,	they	notify	the	Sheriff’s	Office	for	
investigation.	

“Grow	houses	are	becoming	big	business	in	Florida,”	said	Osceola	County	
Sheriff	Bob	Hansell.	“Every	time	we	take	a	drug	house	down,	it’s	a	$1	million	
operation,	and	KUA	is	an	integral	part	of	this	whole	process.”

Another	area	where	KUA	uses	positive	energy	to	shut	down	crime	is	the	
Sheriff’s	Adventure	Camp.	KUA	serves	as	a	sponsor	for	the	Sheriff’s	annual	
golf	tournament,	which	helps	fund	the	camp.	

The	Adventure	Camp	provides	an	intensive	one-week	session	for	boys	and	
girls	between	the	ages	of	10	and	14	years	old	who	have	been	identified	as	“at	
risk”	of	becoming	delinquent.	

School	resource	officers	are	generally	the	community	members	who	
recommend	children	for	the	program.	“They	look	for	the	traits	of	academic	or	
behavioral	struggles,”	Sheriff	Hansell	said.

The	program	aims	to	build	qualities	of	trust,	self-esteem	and	teamwork	in	
the	children.	They	are	trained	in	the	areas	of	first	aid,	CPR,	water	safety,	
canoeing,	archery,	woodworking,	nighttime	navigation	and	more	–	all	skills	
to	help	them	reach	their	full	potential.	While	at	camp,	the	children	are	also	
provided	with	a	career	assessment	and	the	chance	to	perform	community	
service.	

“They	come	together	to	learn	and	socialize	with	other	kids	who	have	similar	
struggles,”	Sheriff	Hansell	said.	“This	program	is	a	great	confidence	builder.	
The	children	end	up	succeeding	in	ways	they	never	thought	they	could.”

The	program	has	been	very	successful	in	keeping	children	out	of	trouble.	
More	than	300	kids	have	had	the	opportunity	to	experience	the	camp	over	the	
past 10 years.

A	third	way	KUA	helps	the	Sheriff’s	Office	shut	down	crime	is	by	keeping	
county	roadways	lit	at	night.	Streetlights	increase	safety	and	reduce	crime	by	
providing	visibility.

“KUA	is	extraordinarily	community	minded,”	said	Sheriff	Hansell.	“They	are	
committed	to	this	community,	visibly,	financially	and	through	behind-the-
scenes	sweat	equity.”

We believe in doing our part for the safety 
of the community – today and tomorrow. 
Our partnership with the Osceola County 
Sheriff’s Office allows us to help keep our 

streets safe today, and gives “at risk”  
children a chance to become  

productive members of  
society tomorrow.



Osceola County Health Department Administrator Belinda 
Johnson-Cornett articulates how her organization could 
not achieve its goals without reliable electricity from KUA. 



When	a	pregnant	woman	walks	into	an	Osceola	County	Health	Department	
clinic	to	get	medical	care	for	herself	and	her	unborn	child,	she	knows	she	will	
be	taken	care	of,	thanks,	in	part,	to	services	provided	by	KUA.

When	a	single	mother	of	two	walks	into	a	health	department	site	to	pick	up	
her	WIC	check,	she	knows	it	will	be	there	for	her,	thanks,	in	part,	to	services	
provided	by	KUA.

When	a	large	group	of	people	become	ill	around	the	same	time,	they	know	the	
cause	of	their	illness	will	be	identified	and	treated,	thanks,	in	part,	to	services	
provided	by	KUA.

In	fact,	in	2009,	nearly	64,000	clients	received	7	million	services	from	the	
Osceola	County	Health	department,	thanks,	in	part,	to	services	provided	
by	KUA.	“Our	primary	goals	are	to	protect	health,	to	ensure	health	promotion	
and	disease	prevention,	and	to	improve	the	health	of	all	the	citizens	of	
Osceola	County,”	said	Belinda	Johnson-Cornett,	administrator	for	the	
department.	“We	could	not	achieve	these	goals	without	KUA.”

From	a	practical	standpoint,	Belinda	says	their	medical	facilities	depend	upon	
electricity	to	stay	in	business.	“From	our	electronic	medical	equipment,	to	
the	computers	that	allow	us	to	schedule	appointments	for	patients,	to	the	lab	
processing	equipment,	to	the	systems	we	use	to	identify	and	track	disease	
outbreaks—everything	revolves	around	electricity,”	she	said.	

“But	there’s	more	to	KUA	than	just	providing	electricity.	They	are	a	partner	in	
providing	services,”	Belinda	said.	“Their	support	allows	us	to	care	for	those	
who	are	most	in	need	of	care	–	those	who	are	uninsured,	underinsured	or	
have	no	medical	home.”

Services	provided	by	the	department	include	immunizations,	disease	
control,	primary	care,	sexually	transmitted	disease	services,	vital	statistics,	
pediatrics,	maternity,	women’s	health	services,	WIC,	dental	and	more.	The	
Osceola	County	Health	Department	is	one	of	only	eight	in	the	state	that	
provides	such	a	comprehensive	level	of	primary	care	for	its	citizens	through	
federally	qualified	health	centers.

When	the	department	was	originally	formed	in	1889,	it	wasn’t	intended	to	
be	such	a	large	organization.	But	over	the	years,	it	has	turned	into	a	major	
primary	health	care	provider.	“Now,	we	have	six	locations,	including	three	
federally	qualified	community	health	centers	placed	strategically	throughout	
the	county	in	the	areas	where	these	services	are	needed	most,”	Belinda	said.	

KUA	helps	the	department	educate	the	community	about	important	community	
health	issues,	such	as	H1N1.	This	helps	ensure	everyone	who	needs	the	
vaccine	knows	about	it	and	can	receive	it.	During	the	H1N1	scare	of	2009,	the	
health	department	worked	with	KUA	to	vaccinate	all	utility	employees	as	part	
of	the	department’s	First	Responders	Program.	

“It	is	vital	that	we	vaccinate	those	first	responders	who	are	the	first	line	of	
contact	with	the	public	to	ensure	their	services	will	not	be	interrupted	by	an	
epidemic,”	Belinda	said.	It	is	important	that	KUA’s	employees	are	vaccinated,	
so	they	are	healthy	enough	to	do	their	job	of	restoring	electricity	in	the	event	
of	an	emergency.

KUA	also	helped	underwrite	a	program	to	vaccinate	underprivileged	children	
for	school.	“Our	clients	benefit	greatly	by	our	partnership	with	KUA,	because	
most	of	them	have	no	other	means	of	health	care,”	Belinda	said.	“For	some,	
we	are	their	only	source	of	health	care.	We	are	the	safety	net	provider,	and	we	
could	not	do	everything	we	do	without	KUA.”	

KUA believes in taking care of its own. 
Sometimes this means working on 

innovative projects, but sometimes it means 
getting back to the basics. This is what 

makes KUA’s partnership with the  
Osceola County Health Department  

so special.



Community Redevelopment Agency Executive Director Gail 
Hamilton proclaims the CRA is crazy about KUA’s involvement 
in the Downtown Historic District’s revitalization efforts.



Business	owners	thinking	about	expanding	their	businesses	or	opening	new	
businesses	ponder	the	decision	about	where	to	turn	on	their	lights,	“Do	I	 
open	in	a	downtown	area	where	I	won’t	have	a	large	parking	lot	in	front	of	 
my	business	and	where	there	is	no	megastore	nearby	to	draw	people	to	 
my	business?”	

Thoughts	like	these	might	deter	people	from	opening	businesses	downtown,	
but	Kissimmee	Main	Street	and	the	Kissimmee	Community	Redevelopment	
Agency	offer	a	number	of	grants	to	help	entice	business	owners	to	move	their	
businesses	to	Downtown	Kissimmee.	

Grants	are	offered	for	conditional	use	review	fees,	rehabbing	building	façades,	
signage,	impact	fees,	electricity	and	more.	KUA	sees	the	value	in	this	program	
and	offers	electricity	grants	for	new	businesses.	The	grants	help	with	electrical	
costs	for	the	first	few	months	of	business.	“These	grants	help	level	the	playing	
field	and	entice	owners	to	turn	on	their	lights	in	the	CRA	district,”	said	CRA	
Executive	Director	Gail	Hamilton.	“KUA	knows	this	and	does	their	part	to	help	
lure	businesses	downtown.”

This	program	is	just	one	of	the	ways	the	downtown	area	is	being	revitalized	
within	the	CRA	district.	The	vision	is	for	the	CRA	district	of	Kissimmee	to	be	
a	busy	hub,	anchored	by	government	centers,	retail	and	business	districts	
and	quiet	residential	streets	with	restored	structures.	Currently	about	20,000	
people	live,	work	and	play	in	downtown	Kissimmee	on	a	daily	basis.

KUA	is	one	of	the	key	partners	in	the	revitalization	efforts	and	partners	with	
the	CRA	on	numerous	projects	and	events	in	the	downtown	area.	“The	things	
we	are	trying	to	accomplish	we	could	not	accomplish	without	them,”	Gail	said.

One	of	the	most	invisible	ways	KUA	has	worked	with	the	CRA	is	by	putting	all	
power	poles	and	lines	underground.	“We	want	people	to	be	able	to	enjoy	a	

beautiful	park	and	beautiful,	restored	city	streets	without	seeing	power	poles	
and	wires,”	Gail	said.	KUA	initially	helped	to	create	the	design	guidelines	for	
underground	electricity	in	the	downtown	area	and	remains	committed	to	them.	
“KUA’s	engineers	meet	with	developers	who	plan	to	build	downtown,	and	they	
always	present	the	guidelines	and	make	sure	the	developer	knows	they	must	
be	followed,”	Gail	explained.

Another,	more	visible	role	KUA	played	in	creating	the	ambiance	of	the	
downtown	area	is	with	the	lighting.	“There	was	a	lot	of	work	that	went	into	
designing	the	lighting	for	the	downtown	area,”	Gail	said.	“We	wanted	to	create	
a	safe,	comfortable	environment	where	people	could	enjoy	a	leisurely	stroll	
on	the	sidewalk,	where	people	would	want	to	get	out	of	their	car	and	walk	the	
downtown	streets.	KUA	had	a	part	in	that.”

KUA	also	helps	create	the	holiday	ambiance	downtown	by	assisting	with	the	
CRA’s	Christmas	lights.	“Rain	trips	the	safety	switch	on	our	downtown	lights	
and	decorations,”	Gail	noted.	“KUA	knows	this,	and	they	continually	check	on	
the	lights	to	be	sure	they	are	operating.	Nobody	asks	them	to	do	it.	Nobody	
knows	they	do	it.	They	just	do	it.”

In	2005,	KUA	made	the	downtown	area	“hot”	with	Wi-Fi.	The	network	
covers	two	square	miles	or	80	percent	of	the	downtown	area.	“The	fact	that	
someone	can	grab	a	sandwich,	sit	on	a	bench	in	the	park	and	surf	the	web	
on	their	laptop	during	their	lunch	hour	is	a	huge	selling	point	for	us,	because	
it	strengthens	Kissimmee’s	reputation	as	a	tech-savvy	city,”	Gail	said.	“It	
adds	convenience	to	the	daily	lives	of	our	residents,	visitors	and	downtown	
businesses.”

So,	what	does	the	CRA	do	with	the	electricity	provided	by	KUA?	“We	use	it	
to	revitalize	our	amazing	city	with	all	it	has	to	offer	our	residents,	visitors	and	
investors,”	Gail	said.	“It	is	truly	a	win-win	partnership.	We	all	work	together.”

Teamwork is the ability to work together 
toward a common vision. Our partnership 

with the Community Redevelopment 
Agency’s efforts to revitalize downtown 
Kissimmee exemplifies this quality and  

puts into the community a value we  
take to heart in our daily  

operations at KUA.



Community Vision Executive Director Donna Sines 
enlightens us on how KUA’s behind-the-scenes efforts 
allow others in the community to shine.



KUA	employees	play	a	large	role	in	the	leadership	efforts	of	Community	
Vision,	a	local	nonprofit	whose	mission	is	to	bring	people	and	resources	
together	to	achieve	the	community’s	vision	for	its	future.

“Community	Vision	was	created	by	the	citizens	of	Osceola	County	and	
provides	a	platform	for	local	organizations	and	leaders	to	come	together	and	
learn	about	what	is	going	on	in	every	sector	of	our	community,”	explained	
Executive	Director	Donna	Sines.	“The	group	then	works	together	to	solve	
problems	and	make	the	community	what	we	all	want	it	to	be.”

Community	Vision’s	approach	to	joint	decision-making	has	become	the	norm	
in	Osceola	County.	What	was	intended	to	be	a	five-year	initiative	has	now	
been	active	for	15	years.	

The	group	strives	to	achieve	the	community’s	five	core	values	of	preserving	
natural	resources,	providing	adequate	education	and	training,	maintaining	and	
enhancing	quality	of	life,	providing	improved	career	opportunities,	and	earning	
a	reputation	as	a	welcoming,	caring	and	united	community.	

KUA	is	a	leading	light	for	Community	Vision	on	many	levels,	from	the	staff	
members	who	hold	positions	on	its	board,	to	the	partnerships	and	programs	
they support. 

“This	year,	KUA’s	Chris	Gent	stepped	up	to	the	plate	and	took	on	the	role	of	
chairman	of	the	board,”	Donna	said.	“I	think	that	was	a	very	brave	thing	to	do	
in	this	economic	climate,	but	that’s	what	KUA	does.	They	lead	by	example.”

One	of	the	most	innovative	projects	KUA	helps	Community	Vision	run	is	the	
Neighborhood	Block	Party	Express,	a	trailer	filled	with	all	the	supplies	needed	
to	put	on	a	neighborhood	block	party,	including	horse	shoes,	putt-putt	golf,	
sack	races,	hula	hoops,	a	portable	sound	system,	tables,	chairs,	tents,	a	

generator,	coolers	and	more.	KUA	houses	the	NBPE,	delivers	it	to	the	party	
and	picks	it	up	when	the	party	is	over.
 
The	goal	of	the	Neighborhood	Block	Party	Express	is	to	build	communities	
in	Osceola	County	through	outreach	into	neighborhoods.	A	block	party	is	
one	way	for	neighbors	to	get	to	know	one	another	in	a	fun,	family-friendly	
environment.	

“We	charge	$100	per	event	to	rent	the	trailer,	and	it	contains	everything	 
you	need	to	put	on	a	block	party,”	Donna	said.	“All	you	have	to	do	is	bring	 
the	food!”

Nonprofit	organizations,	sports	leagues	and	civic	clubs,	schools	and	parent	
groups,	homeowners	associations,	governmental	entities,	crime	watch	groups	
and	faith-based	organizations	rent	out	the	NBPE.

“KUA	gets	very	little	recognition	for	its	participation	in	this	program.	Their	
logo	is	not	on	the	trailer	and	party-goers	don’t	necessarily	know	that	it’s	KUA	
employees	who	are	dropping	it	off	and	picking	it	up,”	she	explained.	“This	 
is	just	one	example	of	how	KUA	works	behind	the	scenes	to	allow	others	 
to shine.”

Donna	also	recognized	other	ways	KUA	pours	positive	energy	into	the	
community,	including	hosting	free	admission	for	youth	to	the	2009	Osceola	
County	Fair	and	co-sponsoring	Discover	Osceola.	“This	community	 
would	be	a	different	place	without	KUA,”	Donna	said.	“Their	fingerprints	are	 
on	everything.”

Peter F. Drucker is quoted as saying, 
“Management is doing things right; 

leadership is doing the right things.” This 
philosophy is at the heart of how KUA 

operates on a daily basis; and it is behind 
KUA’s partnership with Community Vision – 

an organization dedicated to the  
betterment of our community. 



Good Samaritan Village’s George Weber says his residents 
will never forget how KUA bent over backward for them after 
Hurricane Charley left them without power in 2004.



Good	Samaritan	Village	is	a	425-acre	gated	golf	course	community	dedicated	
to	providing	shelter	and	supportive	services	to	the	elderly	and	others	in	need.	

It	offers	nine	different	types	of	housing	options	with	full	access	to	a	broad	
spectrum	of	health	care	services,	including	home	health	care.	The	village	
also	has	a	community	center,	clubhouse,	wellness	center,	golf	course	and	
swimming	pools.

“Our	mission	is	to	serve	seniors	over	55	years	of	age,”	said	Director	of	
Community	Relations	and	Resource	Development	George	Weber.	“Many	of	
them	have	outlived	their	retirements	and	are	in	need	of	financial	and	medical	
assistance.”

For	the	residents	living	in	this	community,	safety	is	of	the	utmost	 
importance.	As	a	result,	electricians	at	the	village	recently	upgraded	their	
safety	procedures,	with	a	little	help	from	KUA.	In	a	clever	move,	the	village	
decided	to	utilize	its	carillon	bell	system	as	an	emergency	alert	system,	as	
well.	After	inspecting	the	system	and	upgrading	it,	the	village’s	electricians	
realized	they	needed	to	install	speakers	in	a	few	of	its	newer	areas	to	ensure	
adequate	coverage.

“We	called	KUA,	and	they	generously	donated	the	utility	poles	we	needed	and	
set	them	up,”	George	said.	Village	electricians	then	attached	the	speakers	to	
the	poles.	“That	was	very	generous	of	KUA,	but	that’s	just	how	they	are.”

The	new	use	of	the	carillon	system	will	enable	village	administrators	to	
communicate	more	easily	with	its	residents	in	the	event	of	an	emergency.	

KUA	also	illuminates	safety	at	Good	Samaritan	Village	with	on-site	annual	
disaster	preparedness	seminars.	“Our	seminar	was	one	of	the	most	highly	
attended	KUA	seminars	in	Osceola	County,”	George	said.	“We	are	very	proud	
of	that.”

KUA	packs	the	60-minute	sessions	with	helpful	tips	and	information,	including	
details	on	power	restoration,	generator	safety,	tree	trimming	and	debris	
collection,	and	county	and	city	planning	for	emergency	response.	The	
seminars	also	feature	question	and	answer	sessions.	

Furthermore,	those	who	attend	the	seminars	receive	a	printed	copy	of	the	
utility’s	Osceola	Hurricane	Handbook,	which	includes	practical	tips	to	prepare	
for	hurricanes	and	floods,	plus	helpful	Osceola	County	telephone	numbers,	a	
disaster	supplies	checklist	and	a	hurricane	tracking	chart.

When	it	comes	to	the	topic	of	hurricanes,	George	says	Good	Samaritan	
Village	residents	hold	a	special	place	in	their	hearts	for	KUA.	“They	made	us	 
a	priority	after	the	hurricanes	in	2004,	and	got	our	power	restored	very	
quickly,”	George	said.	“KUA	bent	over	backward	for	us.	Our	residents	will	
never	forget	that.”

Since	that	time,	the	village	has	purchased	back-up	generators	to	help	improve	
safety	in	the	event	of	another	natural	disaster.

In	addition	to	safety,	KUA	looks	out	for	the	financial	interests	of	village	
residents	and	hosts	on-site	seminars	to	teach	residents	how	to	save	money	
on	their	electric	bills.	“Our	people	are	always	very	pleased	to	hear	from	KUA,”	
George said.

It’s	not	all	work	where	the	Good	Samaritan	Village	and	KUA	are	involved,	
though.	KUA	lights	up	faces	of	village	residents	by	participating	in	its	annual	
parades	and	sponsoring	its	Founders	Festival	and	Spring	Festival.

Sometimes helping others just makes 
sense. Such is the case with the partnership 

between KUA and Good Samaritan 
Village. Collaborating with an organization 
dedicated to providing shelter and services 

to our community’s elderly is a  
win-win situation.



El Osceola Star Publisher Guillermo “Bill” Hansen is forever 
grateful to KUA for coming to his rescue and providing light 
for him to publish his paper after Hurricane Charley in 2004.



You	may	know	El	Osceola	Star	is	a	bilingual	newspaper	in	Central	Florida.	
You	may	know	its	publisher	is	Guillermo	“Bill”	Hansen.	You	may	know	El	
Osceola	Star	has	more	than	30,000	readers	in	one	of	the	fastest	growing	
counties	in	the	country.	But	what	you	probably	don’t	know	is	El	Osceola	Star’s	
building	was	heavily	damaged	by	Hurricane	Charley	in	2004,	and	KUA	invited	
Bill	and	his	staff	to	call	KUA’s	headquarters	home	for	10	days	afterward.
 
“I	will	never	forget	their	hospitality	during	the	hurricane	in	2004,”	Bill	said.	“We	
literally	moved	into	their	building	so	we	could	publish	our	paper	and	were	able	
to	put	an	issue	out	within	a	week.	Without	their	help,	it	would	have	been	two	or	
three	weeks.	They	really	came	through	for	us.	I	am	grateful	to	them	forever.”

El	Osceola	Star	was	a	vital	form	of	communication	after	the	storm,	because	in	
Osceola	County,	one	in	four	people	are	Hispanic.	“People	did	not	know	what	
was	going	on	after	the	storm,”	Bill	said.	“Communication	was	bad	–	many	
phones	and	cell	phones	didn’t	work,	so	whatever	information	they	could	get	
from	my	paper	was	helpful.”

Bill	has	been	publishing	El	Osceola	Star	for	more	than	19	years	and	has	never	
seen	anything	like	what	happened	after	Hurricane	Charley.	“Ninety	percent	
of	the	people	who	went	through	that	storm	didn’t	have	any	idea	what	could	
happen.	They	were	new	to	the	area	and	were	in	shock,”	he	said.	“I	was	glad	
we	could	provide	important	information	about	the	recovery	and	restoration	
efforts	in	a	timely	manner.”

In	addition	to	publishing	El	Osceola	Star,	Bill	is	the	founder	of	the	Hispanic	
Business	Council	of	the	Kissimmee/Osceola	County	Chamber	of	Commerce.	
The	mission	of	the	Hispanic	Business	Council	is	to	provide	leadership,	
education,	networking	and	marketing	opportunities	for	Hispanic	businesses	in	
Central	Florida.	“One	of	our	board	members	has	always	been	a	representative	
of	KUA,”	Bill	said.	

KUA	partners	with	the	Hispanic	Business	Council	on	many	of	its	events,	
including	Viva	Osceola,	the	community’s	largest	outdoor	Latin	music	festival.	
An	estimated	18,000	people	attended	the	event	in	2009.	“Viva	Osceola	is	
intended	to	be	a	bridge	between	cultures	and	has	been	very	successful	in	
doing	that	over	the	years,”	Bill	said.	“It’s	a	great	family	event.”

In	conjunction	with	Viva	Osceola,	KUA	held	a	Twitter	contest	to	reach	out	to	
those	who	follow	KUA	via	social	media.	Since	it	was	the	18th	year	of	the	Viva	
Osceola	festival,	KUA	provided	a	$25	grocery	gift	card	to	the	18th	Twitter	
follower	who	stopped	by	the	KUA	booth	at	the	festival.

The	Hispanic	Business	Council	shines	the	spotlight	on	success	in	the	
community	by	hosting	workshops	and	seminars	to	help	minorities	learn	how	to	
establish	or	increase	their	business.	“Many	Hispanics	are	new	to	the	area	and	
have	much	to	learn,”	Bill	said.
 
Bill	himself	was	one	of	the	first	Hispanic	citizens	to	become	actively	involved	
in	Osceola	County	life	and,	as	a	result,	belongs	to	many	nonprofit	boards,	
including	the	Boy	Scouts	of	America,	the	Tourist	Development	Council	and	the	
Osceola	County	Council	on	Aging.

“Over	the	past	25	years	I	have	worked	closely	with	KUA	in	reaching	out	to	the	
Hispanic	community.	They	are	so	much	more	than	just	a	power	company,”	Bill	
said.	“Their	unconditional	support	for	our	community	is	always	there	when	we	
need	them.	This	community	really	has	a	friend	in	KUA.”

Respect is measured by how we treat 
people, by embracing diversity and by the 

productivity of our relationships. KUA’s 
partnership with El Osceola Star and the 
Hispanic Business Council is a shining 

example of how these values  
make a good community great.



Osceola County Council on Aging CEO Beverly 
Hougland fills us in on a few of her organization’s 30 
different services that rely on KUA’s energy.



Beverly	Hougland	has	watched	the	Osceola	Council	on	Aging	grow	from	
25	clients	being	served	out	of	a	single	room	in	the	basement	of	the	county	
courthouse,	to	the	largest	social	services	organization	in	Osceola	County,	
serving	76,000	clients	out	of	the	Barney	E.	Veal	Center	for	All	Generations.	

Created	in	1971,	the	Osceola	Council	on	Aging,	Inc.	now	provides	a	wide	
array	of	services	and	programs	to	meet	the	needs	of	Osceola	County	
residents.	Though	the	name	implies	services	for	just	the	elderly,	the	Osceola	
Council	on	Aging	serves	families	as	well.	Their	mission	is	to	provide	services	
to	enable	independence	and	self-sufficiency	for	seniors,	disabled	adults	and	
disadvantaged	families.	

One	of	the	most	basic	needs	is	nutrition.	Back	in	the	1980s	when	Beverly	
first	started	with	the	council,	meals	for	the	Meals	on	Wheels	program	were	
prepared	by	St.	Cloud	hospital	volunteers.	Now	the	Barney	E.	Veal	Center	
produces	2,000	hot	meals	a	day	in	a	50,000	square	foot,	state-of-the-art	
kitchen.

“KUA	plays	a	big	role	in	that,”	she	said.	“Without	electricity	we	could	not	
provide	this	vital	program	to	our	members	–	nutrition	is	a	big	part	of	what	we	
do.	Plus	KUA	employees	have	always	volunteered	to	deliver	meals.”	

Most	of	the	people	Council	on	Aging	serves	are	trying	to	stay	independent	
in	their	homes.	“It	is	important	they	have	access	to	the	phone,	computer	and	
television	and	that	they	have	electricity	to	cook	their	meals	with,”	Beverly	said.	
“You	can’t	be	self-sufficient	without	electricity.”

The	council	also	fulfills	the	need	for	adult	day	care.	“We	take	care	of	them	
while	their	families	go	to	work,”	she	said.	The	Council’s	Adult	Day	Health	
Center	provides	supervised	activities	and	nutritional	lunches	in	a	healthy,	
social	atmosphere	for	seniors	with	special	needs.	

Beverly	says	the	free	health	clinic	is	another	way	they	serve	disadvantaged	
families,	and	the	medical	equipment	in	the	clinic	relies	heavily	on	electricity	
from	KUA.	“Health	care	is	such	a	basic	necessity,	and	I	can’t	imagine	how	
we’d	do	it	without	KUA,”	she	said.

In	addition	to	keeping	the	energy	flowing	to	the	Barney	E.	Veal	Center,	KUA	
partners	with	the	Council	on	Aging	in	other	ways,	including	with	the	Good	
Neighbor	Energy	Fund.	KUA	matches	dollar-for-dollar	all	donations	made	
to	the	Good	Neighbor	Energy	Fund,	a	voluntary	fund	established	in	1991	to	
provide	energy	assistance	to	residential	customers	who	are	experiencing	
temporary	financial	difficulties	such	as	sudden	illness	or	unexpected	
unemployment. 

The	Council	on	Aging	administers	the	fund,	which	raised	nearly	$39,000	last	
year.	“It’s	a	wonderful	partnership	that	really	helps	people,”	Beverly	said.	
“Working	together,	we	can	help	others	keep	their	lights	on.”

KUA	also	helps	the	council	educate	Osceola	County	residents	through	
sponsorship	of	educational	programs	and	by	disseminating	information	about	
the	council	in	KUA	bills.	They	also	work	together	on	disaster	preparedness	
and	recovery	after	the	storm.	“The	Barney	E.	Veal	Center	serves	as	a	special	
needs	shelter,	and	we	work	with	KUA	very	closely	in	that	regard	–	especially	
in	making	sure	the	electricity	is	back	on	in	the	homes	of	the	people	we	are	
releasing	from	the	shelter,”	Beverly	explained.

Beverly	has	been	leading	the	Council	on	Aging	for	30	years	and	says	KUA	is	a	
bright	spot	in	the	organization’s	history.	“We	offer	30	different	services	that	rely	
on	KUA’s	energy	in	one	way	or	another	–	actual	electricity	and	vibrant	energy	
that	help	us	help	others,”	she	said.	“KUA’s	presence	adds	to	the	stability	of	
the	whole	community.”

One of KUA’s core principles is to fulfill an 
imperative public need. KUA is dedicated 

to operating in an accountable, dependable 
and trustworthy manner while showing 

compassion and respect to all. Partnering 
with the Osceola Council on Aging  

helps us fulfill this commitment. 
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