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MINUTES OF SPECIAL JOINT SESSION OF KISSIMMEE CITY COMMISSION AND KISSIMMEE
UTILITY AUTHORITY, EELD TMURSDAY, DECEMBER 26, 1985, CITY COMMISSION
CHAMBERS, NIUNICIPAL ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Mayor Gant, Commissioner Winbush,
Commissioner/Director VanMeter, Commissioner/Director Maher, Director
Bobroff, Director Hord, Assistant City Manager Berlinsky, General Manager
Welsh, Attorney Brinson, Recording Secretary Fitzgerald. Commissioner Wells
and Director Jones were absent.

Meeting called to order at 5:30 P.M. by Mayor Gant.

Mr. Berlinsky began by stating that the meeting has been called
concerning the bond refunding issue. Some changes had taken place since the
time the meeting was called. The judge today gave a favorable final
judgment on the validation for the KUA. The second topic for discussion
will be the transfer of the parking lot adjacent to the 1st National Bank
building to the KUA. The KUA, he explained, moved to purchase the building
contingent upon acquisition of the parking lot.

Mr. Welsh said that the KUA went through the bond validation this
afternoon and the judge gave a final favorable judgment to the KUA. At the
present time we will not be asking the KUA Board for a final agreement on
the purchase contract or a resolution, nor would we ask the City Commission
for a resolution at this time. He further explained that we are not in the
market today due to a glitch in the bond issue which Merrill Lynch was
putting together. This concerned some special tax laws and they are
presently redoing the numbers and will have them done soon. We plan to go
into the market tomorrow and it looks as though we are very close to
achieving our million dollar target.

Tobey Wagner, Southeastern Municipal Bonds, Financial Advisor to the
KUA, explained the effect the proposed tax legislation would have on the
refunding and the need to act prior to the effective date of that
legislation. He stated that he feels by acting now we will be able to
realize the million dollar savings by going into the market now.

Robert Freeman of Freeman, Richardson, Bond Counsel for the KUA,
recapped the happenings of the past week concerning the bond refunding. He
explained that they would like the City to adopt a resolution to ratify and
reaffirm the Utility Authority's authorization and award of bonds. This
should be done in the unlikely event there was a challenge of the KUA's
existence and that the City does approve the issuance of the bonds and that
the City would have issued them if they were still the owners and operators
of the electric system. The only reason for this is in the event of a
challenge during the appeal period, this would make it clear that the
obligations are approved and there would be no problem with the tax
legislation or the Internal Revenue. At this point Mr. Welsh asked that
this meeting be continued on Monday, December 30, at 5:30 P.M. Mr. Freeman
said the resolutions would be prepared and forwarded, perhaps tonight, to
Attorneys Brinson and Smallwood and that copies could be made for the
Commission and KUA Board. These could be signed Monday night. Discussion
followed with the procedure for sale and ratification being explained.

Mr. Welsh stated that if the sale of the bonds goes through and is
ratified at the meeting Monday, subsequent to that meeting it would be
necessary for the Mayor (or Vice Mayor, Chairman (or Vice Chairman) and the
Secretary (or Asst. Secretary) to leave for Miami to be available for an
early morning closing on Tuesday, December 31.

At 6:05 P.M. this portion of the meeting was recessed, to be continued
on Monday.

The second item for discussion was the request for transfer of the
parking lot behind the 1st National Bank building to the Kissimmee Utility
Authority.

The possibility of the KUA transferring the Parks & Recreation/Youth Center
property back to the City was discussed. Mayor Gant said that the transfer
of that property was not a major concern but that he was concerned
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about the water supply which was not transferred at the time the
Transfer of Assets Agreement was prepared. It was agreed that this
situation should be corrected at this time, in writing, as an addendum
to the Transfer of Assets agreement. The water system consists of a
well, pump and holding tank. Discussion continued relative to the
parking lot and it was agreed that the lot could be transferred to the
KUA on the stipulation that service vehicles would not be stored there
overnight and that the ground level would never be used for any
purpose other than a parking lot. The means by which the property
would be transferred was discussed.

Moved by Commissioner VanMeter and seconded by Commissioner
Winbush to transfer the property bounded by Ruby, Darlington, Pleasant
and the railroad to the Kissimmee Utility Authority and amend the
Transfer of Assets Agreement including perpetual use of the ground
level as a parking lot and to accept transfer of the Parks &
Recreation/Youth Center property back to the City from the KUA, and
also include the City's right to access to the water storage facility
and well which is located on KUA property at the power plant site.

Motion Carried 4-0
Commissioner Wells Absent

At this point Chairman VanMeter opened the meeting to the KUA
Board for discussion and action.

Moved by Director Bobroff and seconded by Director Maher to
reconsider the KUA Board of Directors' action of the meeting of
December 19 concerning the purchase of the 1st National Bank building.

Motion Carried 4 -O
Director Jones Absent

Moved by Director Hord and seconded by Director Bobroff to
authorize Attorney Brinson to prepare a contract to purchase the
former 1st National Bank building and to submit it to the 1st Florida
Bank, subject to the KUA obtaining an amended Transfer of Assets
Agreement to include the parking area located between Ruby, Pleasant,
Darlington and the railroad to the KUA, restricting only the ground
level to parking and also restricting overnight storage of service
vehicles.

Motion Carried 4 -O
Director Jones Absent

Moved by Director Bobroff and seconded by Director Maher to
amend the Transfer of Assets Agreement to include right of access to
the water well and storage facility to the City and also to transfer
the Youth Center property back to the City.

Motion Carried 4 -O
Director Jones Absent

Richard Herring addressed the Commission/Board of Directors
concerning two members being seated on both boards. His concern was
the possibility of a conflict of interest when having to change from
Commissioner to KUA Board member as they were doing tonight. He was
concerned that this could create a problem with the bonding.
Commissioner/Director VanMeter explained to Mr. Herring that the KUA
Charter spelled out the fact that the Commissioners would serve on the
KUA Board for an interim period, thus creating a situation where they
would in fact wear two hats.

Meeting adjourned at 6:55 P.M. to be continued Monday, December
30,1985, at 5:30 P.M.


