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MINUTES OF THE SPECIAL MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD
THURSDAY, May 15, 1986, AT 6:00 P.M., THIRD FLOOR CONFERENCE ROOM OF
MUNICIPAL ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA.

Present at the meeting were Chairman VanMeter, ViceChairman Hord,
Secretary Bobroff, Assistant Secretary Jones, Director Gant, Director
Maher (arrived later), Attorney Brinson, General Manager Welsh,
Recording Secretary Fitzgerald.

Meeting was called to order by Chairman VanMeter at 6:05 P.M.

Chairman VanMeter began the meeting by stating that Bill McMullan
requested permission to speak prior to the meeting. At this point he
introduced Mr. McMullan who addressed the Board. Mr. McMullan said that
he mentioned during his interview last week that his major reason for
wanting to be a Board member with KUA was because of his dedication to
the community welfare as well as the public. When the issue came up
concerning the conflict of the Charter of an elected official serving,
he felt it would be in the best interest of the community and the other
Board members for him not to be considered, since he does have
political aspirations. He asked that his request for membership be
withdrawn at this time and expressed his thanks for consideration given
him. He gave Chairman VanMeter a written request for withdrawal prior
to leaving. Chairman VanMeter stated that this matter would be
discussed later during the workshop.

REVISION OF 5-YEAR PLAN

Mr. Welsh explained the concept of the 5-year plan as it is
presently set forth, calling for the Manager of Administration being
brought on during FY 86-87. During that year we would staff up and
prepare for the transition which would occur in FY 87-88, taking on the
personnel and purchasing functions as well as risk management. It also
calls for the Manager of Finance and Accounting to be brought on in FY
87-88 to prepare for the transition to take effect in FY 88-89. In
reevaluating the plan, staff now feels it would be best to reverse the
plan at this time and bring on the Manager of Finance and Accounting at
this time (FY 86-87), to take over these functions in FY 87-88,
delaying the Manager of Administration until FY 87-88.

Director Hord suggested that if the individual selected had the
right background, the Manager of Finance & Accounting could have a
person under him/her who could take care or purchasing, personnel and
insurance programs since that is really accounting.

Director Bobroff moved to adopt the proposed change. Seconded
by Director Hord with the amendment that we strongly consider a
candidate who would have sufficient management experience to also
administer purchasing, insurance programs and personnel.

Discussion followed with Mr. Welsh explaining that this change
would add 7 employees who would be brought on at different intervals
throughout the year. He would want to begin recruitment of the Manager
as quickly as possible with the possibility of having that position
filled at or near October 1. The next position added would be the
Administrative Secretary with the remainder hired as needed.

Director Maher arrived at 6:20 p.m. Chairman Vanldeter
explained to him the motion and discussion which had taken place.
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The effect the change would have on the City was discussed at
length.

Motion Carried 5 - 0

RATE PHILLOSOPHY

Mr. Welsh said that it has come to staff's attention through the
Board and other sources the need to move in terms of rate structures.
Two areas of rate philosophy have been developed, these were presented
by Bill Ulseth, Rate & Financial Analyst. He began by explaining some
of the philosophies in rate making and also the planned cost of
service study which he is presently preparing. He hopes to have the
study completed by mid June. He stated it is staff's recommendation
that the Board adopt a rate philosophy for the budgetary process which
is two fold. The first is to move toward a more cost justified rate
for large power users (commercial). The second is for a unified rate
for residential customers in City/out of City and specifically drop
the surcharge. If these prove to be cost justified, staff would go
forward with implementation.

A lengthy discussion followed concerning the surcharge and City
tax, as well as the possibility of the County imposing a tax. Mr.
Ulseth stated that the highest cost of service is the residential rate
class. The people subsidizing that are the larger commercial users.
Mr. Welsh explained that this is the very large commercial user, not
the average commercial user. He further explained the efficiency of a
very high constant load as opposed to flexible peaks for other
consumers. Director Gant pointed out that if you lower one rate it
would be necessary to increase another.

Director Bobroff moved to adopt philosophy No. 1 as a basis for
recommendations to come after the cost of service study is completed.

Director Maher asked why this had to be done by a motion since
the Board is only giving direction to come up with a set of
circumstances and cost. Mr. Welsh said staff is asking the philosophy
be adopted at this time to head the staff in the proper direction.
Director Maher felt this was premature until numbers were available as
to direction which must be taken. Chairman VanMeter said the Board
will later have the opportunity to vote for or against the rate
structure.

Chairman VanMeter noted a motion had been made without a second.

Director Bobroff again moved to adopt Philosophy No. 1 for large
power user rates, that the KUA will move toward a more cost of service
based rate for the large power user. Seconded by Director Jones.

Motion Carried 3 - 1
Director Hord Abstained
Director Maher Voted No

Attorney Brinson explained that if there is a conflict by a Board
member, that member cannot vote. If they do not have a conflict and
are present at the meeting, you have to vote. The member having a
conflict must declare it at the time of the vote and file a Form 4.
Chairman VanMeter explained that Director Hord is a large power user
and as such did not enter into the discussion on this. Since this was
our first abstension on the Board, we need to remember to make any
conflict known ahead of time. A Form 4 was given Director Hord by Mrs.
Fitzgerald.
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Form 4 attached as Exhibit A.

Rate Philosophy No. 2 was read by Chairman VanMeter. KUA
will eliminate any differential between in City customers and out
of City customers, if this proves to be cost of service
justified. He expressed a concern he has that the City does levy
an 8% utility tax and this could or could not affect the City and
will need to be dealt with as a City at some point in time. The
change was discussed as to its effect on the rates and revenue
involved. Different ways to implement the change were pointed out
and discussed.

Chairman VanMeter said in this area where it is going to be
touchy, we need the facts and figures in hand before we start
making a decision which way to go. That would include the impact
that the City would have and would, therefore, have to work
closely with the City Manager and Finance to get the figures. The
two boards could sit down and jointly come to a decision as to
what should be done or whether it should be done at all.

Director Jones moved to give direction to staff to bring
back the facts and figures and to work with the City to determine
the direction we need to go. Seconded by Director Maher.

Motion Carried 5 - 0

Meeting was adjourned by Chairman VanMeter at 7:10 p.m.






