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MINUTES OF SPECIAL MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD THURSDAY,
FEBRUARY 5, 1987, AT 6:00 P.M., CITY COMMISSION CHAMBERS, MUNICIPAL
ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA

Present at the meeting were Chairman Van Meter, Vice Chairman Hord, Secretary
Bobroff, Assistant Secretary Jones, Director Gant, Attorney Brinson, General
Manager Welsh, Recording Secretary Fitzgerald. Director Price was absent.

A. MEETING CALLED TO ORDER AT 6:00 PM by Chairman Van Meter.

1. BID AWARD, ADMINISTRATION BUILDING

Mr. Welsh distributed an agenda item which listed the bids received on
Tuesday, February 3, for the renovation construction of the Administration
Building. Three bids were received with Castle Design & Construction being the
low bidder at $1,014,998, and Thomas Contracting Inc. second low with a bid of
$1,045,000. Schmitt Builders Inc. submitted a bid of $1,223,000.

Mr. Welsh stated there were other firms who expressed interested in the
bidding but did not submit bids. These firms were questioned as to what their
bid would have been had they submitted and their numbers were in line with two
low bidders.

The bid proposals did not include costs for site work involving the
parking lot. The current cost estimate for the items not included in this bid
proposal is $98,800. Assuming award of the low bid and adding the cost for the
items to be bid for the parking lot work, the total current cost estimate
would be $1,132,233. This compares with the original estimate of $921,460,
with a difference being $210,773 or 23% over. Staff is recommending awarding
the bid at this time subject to final negotiations of the contract. Final
negotiations would involve value engineering process where there may be
changes in what we are asking for, based on a cost benefit. It is felt that
the value engineering process between staff, the contractor and the architects
could result in savings on the project and bring it closer in line with the
budget. The Board is also being asked to set a special meeting for Monday,
February 16, for final award of the contract.

Ed Spelman, Catalyst Architects, addressed the Board giving further
information on the various contractors and references which he has checked. He
answered questions from the Board as to the qualifications of contractors who
bid and of others who appeared interested but did not submit bids. He
explained that Castle Design has been a reputable firm in the Orlando area
from 5 to 7 years and have done extensive renovation work for Martin Marietta.
Lengthy discussion followed with the Board in agreement that the contract
should be written in such a way that the contractor would not come back with a
multitude of change orders. Change orders should be held to a minimum.
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Director Jones moved to authorize staff to award the bid to Castle
Design and Construction, the low bidder, and instruct staff to conduct value
engineering negotiation sessions, and come back with a contract to the Board
at a special meeting on Monday, February 16, at 5:00 P.M. Seconded by Director
Hord.

Motion Carried 4 - O
Director Price Absent

Chairman Van Meter informed the Board that he has placed an item on the
City Commission Agenda Tuesday night for the Commission to consider having
the KUA study the feasibility and practicality of transferring the Water &
Sewer Department to KUA. He invited the Board to attend the meeting at 6:00
PM if they had feelings either way on this matter. He said he took this upon
himself as a Commissioner and not a KUA Board member. As a Commissioner he
was involved in transferring the electric department to the KUA and the
formation of it and feels this is another enterprise fund that best belongs
in the KUA. He said that is to be determined.

Mr. Welsh said another workshop needs to be scheduled for April 16 for
the purpose of reviewing the proposals made in response to the RFP going out
for a data processing system. The details associated with the bid award will
be complex and staff recommends they be reviewed at a workshop. A contract
will be brought to the Board at the regular meeting on April 23. Chairman Van
Meter suggested that if the April 23 meeting appeared to be a short one, then
this matter could be taken up at that time.

B. ADJOURNMENT

Meeting was adjourned by Chairman Van Meter at 6:40 PM.


