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MINUTES OF REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD THURSDAY,
NOVEMBER 19, 1987, AT 6:00 P.M., CITY COMMISSION CHAMBER, MUNICIPAL
ADMINISTRATION BUILDING, KISSIMMEE, FLORIDA,

Present at the meeting were Chairman Hord, Vice-Chairman Price, Secretary
Bobroff, Assistant Secretary Jones, Director Lowenstein, Attorney Brinson,
General Manager Welsh, Recording Secretary Reubelt. Director Gant was
absent.

A. MEETING CALLED TO ORDER at 6:00 P.M. by Chairman Hord.

B. AWARDS & PRESENTATIONS

1. 5 YEAR SERVICE AWARD - EMORY STEARNS

2. 5 YEAR SERVICE AWARD - RAYMOND MAYNARD

3. 5 YEAR SERVICE AWARD - DAVID McGINTY

4. 5 YEAR SERVICE AWARD - THOMAS LOVE

Mr. Welsh noted that tonight KUA was recognizing a total of twenty
years of service by the four employees being recognized. He introduced the
employees to the members of the Board and presented a brief history of the
employees' tenure with Kissimmee Utility Authority, highlighting the
particular contributions each has made. Chairman Hord extended the Board's
appreciation and presented Emory Stearns, Raymond Maynard and David
McGinty, all of Generation & Transmission, with their service awards. Tom
Love was unable to be present and Jeff Ling accepted the service award in
his stead.

4. DECEMBER EMPLOYEE OF THE MONTH - RODNEY ROCKER

Mr. Welsh introduced Rodney Rocker, Distribution Operations, who was
selected by his fellow employees as Employee of the Month for December.
Chairman Hord presented Rodney with a plaque and a $50.00 savings bond. In
addition, he will receive one day off with pay.

C. HEAR THE AUDIENCE - None

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. PROGRESS REPORT ON ENGINEERING PROJECTS

Ken Davis, Manager of Planning & Engineering, highlighted the
Progress Report which was included in the Board packets. He noted that
there has been a small snag on the Denn John substation project. The
original proposed route for the transmission line (through the center of
the cemetery) did not meet with the approval of Osceola Memory Gardens,
Inc. and they have proposed a different route. This route will actually
provide a more direct line and may result in savings for KUA. In addition,
KUA will be assured ingress and egress on the center road. In response to
a question from Chairman Hord, Mr. Davis stated that there will be no
difference in price as a result of the change.
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2. MONTHLY CONDENSED FINANCIAL REPORT

Director of Finance & Administration, James Schuster, reviewed
the Condensed Financial Report for October. This was the first monthly
financial report generated by Kissimmee Utility Authority's new accounting
system. He reviewed and explained what this modified report will contain
for the Board and noted that the computer printout provided for this
meeting was to demonstrate the kind of background information available as
desired or needed by the Board.

3. COST OF POWER ADJUSTMENT

Max Alderman, Manager of Generation & Transmission, reviewed the
monthly COPA report. The actual COPA rate for the month of September,
1987, is a negative $0.00206/kWh as compared to the estimated COPA rate of
a positive $0.00059/kWh Mr. Alderman noted that once again the primary
reason for the decrease was the lower Schedule C, Schedule D, and gas
cost. The COPA account balance as of November 1, 1987, is $262,463.92.

Mr. Alderman reported that KUA is in the annual maintenance
period for the gas turbine and combined unit which began in November and
was pleased to report no major problems have been seen this year. It is
anticipated that maintenance will be completed the middle of December.

E. OLD BUSINESS

1. COST OF SERVICE ITEMS

Mr. Welsh highlighted the proposal from Black & Veatch to
perform the following services:

1. Review the cost of service model and recommend techniques
to improve the model.

2. Provide preliminary analysis to determine if cost of
service differential exists for outside City customers.

3. Provide final analysis of cost differential if needed.

Director Bobroff moved to accept the recommendation of staff to
engage Black & Veatch Consulting Engineers to do this study at a cost not
to exceed $40,000. Seconded by Director Lowenstein.

Motion carried 5 - 0

2. PURCHASE OF ELECTRONIC DEMAND METERS

Mr. Welsh reviewed the recommendation provided in the packets
regarding the purchase of electronic demand meters.

Director Jones moved to purchase 124 electronic demand meters
from J. C. McCormic as a sole source item for $41,383.56 as recommended by
staff. Seconded by Director Price.

Motion carried 5 - 0



NOVEMBER 19, 1987
PAGE 225

F. NEW BUSINESS

1. ADDITION OF ONE METER READER AND COMPACT VEHICLE

Jim Welsh reviewed the background report on this item. The City
of Kissimmee acquired Central Florida Utilities which included the
addition of 1,316 water meters and the billings for these accounts for
water and sewer service.

Director Jones moved to approve the addition of one meter reader
at a cost of $17,852 and a compact vehicle at $7,500. Also, to ~ rend the
Customer Service Contract with the City of Kissimmee for FY 1987/88 from
$274,070 to $299,422 and to authorize execution of the contract by the
Chairman and Secretary. Seconded by Director Bobroff.

Motion carried 5 - 0

2. MAJOR MEDICAL AND LIFE INSURANCE BIDS

Personnel and Labor Relations Director Kathy Gaylor briefly
highlighted the detailed report received by the Board.

Staff recommended the acceptance of the low bid from Prudential
for life and group life insurance coverage for KUA employees.

Director Bobroff moved approval of plan 5, option 1, as proposed
by Prudential. Seconded by Director Jones.

Motion carried 5 - 0

Staff recommended the acceptance of plan 15, option 1, as
proposed by Travelers for group medical expense benefits for KUA employees.

Discussion took place regarding the varying benefits and costs of
benefits as proposed by the different companies. Director Jones asked if
this particular plan being recommended by staff had been discussed with the
Employee Organization and how they felt about it. Ms. Gaylor responded that
it had been discussed with their former chairman and with their insurance
representative. The Chairman recognized Dee Hendon, Risk Insurance
Coordinator for the City and Kathy Gaylor's assistant who reported that he
discussed the document the Board was now reviewing with their elected
representative on this insurance project and that he seemed to feel quite
secure with the company, the type of insurance that was being proposed, and
the limits. In response to Mr. Welsh, Dee Hendon clarified that it was Phil
Holt with whom he had met. Discussion continued. Kathy Gaylor stated that
the number 1 complaint - and well above the choice of facilities which was
the second major complaint - was the cost of dependent coverage. A number
of employees do not have any dependent coverage because the cost is too
high.

Director Bobroff moved to approve plan 10, option 1, as proposed
by Metropolitan. Seconded by Director Lowenstein.

Kathy Gaylor stated that she saw no problems with the Board
selecting the Metropolitan plan which would offer wider options to the
employees for slightly more money.
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Chairman Hord recognized Don Cassidy, President of Fenner &
Cassidy, representing the Travelers Insurance Company. He noted that his
proposal was based upon the criteria of what was the widest selection at
the lowest possible cost and was being recommended by the independent
advisor and the risk manager. However, if the Board chose to select the
other proposal specified in the motion which gives the employees a wider
choice of doctors, hospitals and facilities, he could not disagree with it
and that they would like to come back next year and present a competitive
proposal along those lines.

Director Jones stated that the staff had put a lot of effort into
this evaluation and if their recommendation was being endorsed by the
Employee Organization Committee and staff, his vote would be for plan 15 as
originally recommended.

Motion carried 4 - 1
Director Jones voted no

The meeting recessed at 7:45 P.M. and reconvened at 7:55 P.M.

3. NORTH BERMUDA LAND SWAP PROPOSAL

Chairman Hord stepped down from the podium in order to address
the Board.

General Manager referred the Board to a letter received from
Custom Plastics concerning a potential swap of the land on North Bermuda.
Mr. Hord, President of Custom Plastics Development, noted that in the
letter sent to the General Manager in very broad terms he proposed to swap
approximately 15 acres of land located in the North Kissimmee area and with
easy access to the KUA service areas for the approximately 12+ acres that
the Kissimmee Utility Authority owns on North Bermuda Avenue. He stated
that his reason for the proposal is that his property abuts that owned by
the KUA and it's to the best interests of Custom Plastics in its future
growth and business plans to have that land adjacent to its property.

Prior to this meeting, Mr. Hord said, he discussed this proposal
with the General Manager and Counsel, Ed Brinson. Mr. Brinson advised him
that he had some concern about this proposal in view his position on the
Board and his position as a proposer of this transaction.

Mr. Brinson stated that he checked Florida Statute 112.313,
section 3, which addresses doing business with one's agency. He read from
the Statute, "nor shall a public officer or employee acting in a private
capacity rent, lease, or sell any realty, goods or services to his own
agency if he's serving as an officer of a political subdivision." Mr.
Brinson noted that the Statute does not mention "swap". His opinion was
that if the Board was interested in proceeding further on this proposal, he
would certainly approach the Ethics Commission to get a verbal question
answered and if they have not made a decision in such a case in the past,
they would answer a written request.

Considerable discussion took place regarding what the potential
benefits might be for KUA, possible delays in KUA project plans and the
monetary implications, the proper process for KUA to dispose of its
property and other legalities involved with the proposal.

Director Bobroff moved that our attorney investigate the laws and
ethics as they apply to this land swap proposal and that his research be
directed to find a way to make this land swap transaction in a legal manner
retaining Mr. Hord on the Board and also to determine if the proposal would
be legal and ethical should Mr. Hord resign from the Board. Seconded by
Director Lowenstein.
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Discussion continued on the motion. Vice-Chairman Price stated his desire
that action on this matter be expedited and that a special meeting be
called as soon as possible.

Motion carried 4 - 0

Chairman Hord rejoined the Board on the dais.

G. CONSENT AGENDA

Director Jones moved approval of the Consent Agenda. Seconded by
Director Price.

Motion carried 5 - 0

1. APPROVAL OF MINUTES OF OCTOBER 22, 1987, MEETING

H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

General Manager Welsh reminded the Board that the KUA Christmas Party
is scheduled for Friday, December 11, at 6:30 P.M. at Murphy 's.

ATTORNEY

Mr. Brinson reported that the Public Service Commission has intervened
and taken a position against us in our Better Plastics case.

DIRECTORS

Director Price reiterated that insurance item. such as was taken up
tonight will be discussed in workshop form next year. General Manager Welsh
agreed that what insurance we want, how we want to do it and the time frame
in which we want to do it will be discussed in a workshop or workshops the
first part of next year.

Chairman Hord requested that if there are major deviations or
significant changes in the monthly financial reports, the staff be prepared
to speak to these by footnote or verbally.

The meeting recessed at 8:50 P.M. and reconvened at 9:02 P.M.

I. WORKSHOP MEETING FOR REVIEW OF ARCHITECTURAL FIRMS

Chairman Hord stated that this item is for review of architectural
proposals for the Distribution Center. Manager of Distribution Operations
and Project Manager, Ken Lackey, explained the guidelines to be followed
for the presentations being made by the four architectural firms. Each firm
was scheduled for a fifteen minute presentation to the Board and a 10
minute question and answer period. Copies of the four firms proposals were
previously provided for the Board's Evaluation. Mr. Lackey introduced the
representatives of the firms presenting as follows:

1. Reynolds, Smith and Hills: L. E. Bebermeyer
Francis T. Johnson

2. Roe/Eliseo: Nick Puglisi
   Burns and Roe Co. S. Donald Schaberg

3. Charles H. Parsons

4. H. J. Ross Associates: Jack A. Heinzelman
Robert A. Hey
Andrew K. Ness, Jr.
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Each Director independently rated the four firms and the results were
compiled. The unanimous first choice was Charles E. Parsons. The remaining
three were ranked in order: Roe/Elisio; Reynolds, Smith and Hills; H. J.
Ross Associates.

Director Jones moved to direct staff to negotiate a contract with
Charles H. Parsons, Architect for this project on North Bermuda Avenue.
Seconded by Director Price.

Motion carried 5 - 0

J. ADJOURNMENT  - Meeting adjourned at 10:55 P.M.

Attest:


