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MINUTES OF WORKSHOP MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD WEDNESDAY,
FEBRUARY 24,1988, AT 6:00 P.M., 2nd FLOOR, CITY HALL, KISSIMMEE, FLORIDA.

Present at the meeting were Chairman Hord, Vice-Chairman Price,
Assistant Secretary Jones, Director Lowenstein, Director Gant, Attorney
Brinson, General Manager Welsh, Recording Secretary Reubelt. Secretary
Bobroff was absent.

A. WORKSHOP MEETING CALLED TO ORDER at 6:10 P.M. by Chairman Hord who
stated that the subject of the Workshop Meeting was Budget Policy/Goal
Setting.

General Manager Welsh distributed an agenda which specified four
general areas to be addressed: Personnel Overview; Pay Plan & Benefit
Modification; Capital; and Operations & Maintenance. He stated that the
purpose was basically to start on the budget process. Noting that this is
the first year of the 5 year plan, he indicated this meeting was to look at
the broad policy issues and for staff to receive direction from the Board in
order to prepare a detailed budget in the months ahead.

B. PERSONNEL ADDITION OVERVIEW

Kathy Gaylor, Personnel & Labor Relations Director, distributed a
Personnel Addition Overview report to the Board and highlighted it
department by department. Discussion on the recommendations took place.
Director Gant stated that the Board may be approaching this process from the
wrong perspective and that the Board should give the budget amount to the
General Manager, not vice versa, since the Board can not intelligently
address individual positions and the need for them. He added that he felt
emphasis should be placed on decreasing rates. Chairman Hord expressed
agreement with Director Gant's comments and added that he would suggest
eliminating the proposed Customer Service Specialist position and one of the
Utility Worker positions. Discussion continued.

Mr. Welsh stated that, from the discussion, it was his understanding
that the consensus of the Board was to eliminate one Utility Worker
position, the Customer Service Specialist position and also to try to
achieve a 4%-5% decrease in rates. The Board concurred with his statement.

C. PAY PLAN & BENEFIT MODIFICATION

Mrs. Gaylor distributed and reviewed the report on Pay Plan & Benefit
Modifications.

Pay Raises: Kathy Gaylor noted that the recommendation of a 5%
across the board increase is necessarily a "best guess effort" at this time
due to the variables involved such as the CPI, salary survey results and
budgetary availability.

Bonus Plan: This performance bonus is a new consideration
proposed to provide recognition and serve as a motivator for those employees
who have "topped out" or reached the top of their pay scale. In response to
a question from Director Lowenstein, Mrs. Gaylor stated that there are
approximately 60 employees who would be eligible to be considered for such a
bonus of up to 6%. Discussion took place on the merits of this proposal and
how it would be administered. Chairman Hord asked if, in keeping with the
proposed rate decrease, this plan was still feasible. Mr. Welsh responded
that staff will be evaluating this proposal as a goal and see if it is a
possibility.

Benefits: An increase in employee life insurance to approximately
twice the employee's annual salary is recommended which would result in a
.03% increase in total payroll cost to KUA; the addition of Dental Insurance
is recommended for employees at an additional expense of $15,000 which would
provide 100% coverage; and, prescription coverage.

In response to a question from Director Price, Mrs. Gaylor and Mr.
Welsh explained that the employee survey showed that dental coverage was the
choice most often in first and second place. Dependent coverage was selected
as the first choice of 38 people out of 104 responses, but did not receive
support for second or third choice.
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General discussion took place on the proposed enhanced benefits.
Chairman Hord again noted that staff must review these recommendations after
reducing the rates to see if they are still possible, and report back to the
Board.

D. CAPITAL

Mr. Welsh distributed and highlighted the report on Capital department
by department. He and the department managers responded to questions of
clarification. Mr. Welsh noted that the transmission line expansion item
under Planning & Engineering Department is a part of the Power Supply Study.
It is currently earmarked in the transmission expansion plans, but is going
to be reevaluated in conjunction with what is decided in the Power Supply
Study which may affect all transmission plans.

Discussion took place with respect to the Board's continuing concern
over the amount of proposed expenditures, especially in view of the priority
of the desired rate decrease.

E. OPERATIONS & MAINTENANCE

General Manager Welsh distributed and highlighted the Operations &
Maintenance report answering some questions of clarification. There was no
discussion.

Meeting adjourned 8:28 P.M.
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