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MINUTES OF REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD THURSDAY,
MARCH 24, 1988, AT 6:00 P.M., BOARD ROOM, ADMINISTRATION BUILDING,
KISSIMMEE, FLORIDA.

Present at the meeting were Chairman Hord, Secretary Bobroff,
Assistant Secretary Jones, Director Lowenstein, Director Gant, Attorney
Brinson, General Manager Welsh, Recording Secretary Reubelt. Vice-Chairman
Price was absent.

A. MEETING CALLED TO ORDER at 6:00 P.M. by Chairman Hord.

B. AWARDS & PRESENTATIONS

1. 15-YEAR SERVICE AWARD - JIMMIE WOFFORD

General Manager Welsh highlighted Jimmie's 15 year tenure with
KUA and Chairman Hord extended the congratulations of the Board and
presented his service award, a pair of crystal oil lamps. Mr. Wofford was
unable to be present at the meeting due to work and Jeff Ling accepted the
service award in his stead.

2. APRIL EMPLOYEE OF THE MONTH - GARY BUKER

Mr. Welsh reviewed the Employees Organization Committee's
announcement of Gary Buker's selection by his fellow employees as Employee
of the Month for April and introduced Gary to the members of the Board.
Chairman Hord extended congratulations on behalf of the Board and presented
Gary with a $50 savings bond and an Employee of the Month Plaque.

C. HEAR THE AUDIENCE - None.

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

1. PROGRESS REPORT ON ENGINEERING PROJECTS

Ken Davis, Manager of Planning & Engineering, reviewed the
Progress Report which was included in the Board packets and answered
questions of clarification.

2. MONTHLY CONDENSED FINANCIAL REPORT

Director of Finance & Administration, James Schuster, highlighted
the Condensed Financial Report for February and answered questions of
clarification.

3. COST OF POWER ADJUSTMENT

Max Alderman, Manager of Generation & Transmission, reviewed the
monthly COPA report. The actual COPA rate for the month of February, 1988,
is a negative $0.00480/kWh as compared to the estimated COPA rate of a
negative $0.00223/ kWh. Mr. Alderman noted that the primary reasons for the
decrease were lower schedule C and D prices and lower gas costs. The COPA
account balance as of March 1, 1988, is $311,057.65.

Director Lowenstein asked what the outlook was for the COPA rate.
Mr. Schuster distributed material to the Board and explained that he had
taken the COPA forecast from Mr. Alderman's report and translated it into a
cash flow impact on a long period of time. He gave a budget outlook through
November at which time consideration would be given to giving a credit to
the customers. Mr. Welsh stated that the purpose of the proposal is to get
into a posture of having a six month swing, with the lower cost being borne
in the high usage months and the higher cost being borne in the lower usage
months. Basically, this would have less impact on rate payers. The decision
to follow this proposal would mean taking action at the April meeting. Mr.
Welsh asked for direction from the Board on this matter. Chairman Hord
summed up the discussion stating that the Board, in principle, supports the
proposal and staff will proceed in that direction and receive firm direction
next month based on the figures received at that time. Mr. Welsh noted that
there will be a public hearing at next month's meeting.
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E. OLD BUSINESS - None.

F. NEW BUSINESS

1. FPC RATE REDUCTION

General Manager Welsh highlighted the report provided in the
packets. The staff has discussed this proposed rate reduction with Black and
Veatch and recommends execution of the Florida Power Corporation Settlement
Agreement.

Director Bobroff moved the execution of the Florida Power
Corporation Settlement Agreement. Director Jones seconded.

Motion carried 4 - 0

2. RECRUITMENT FOR LEAD ENGINEER

Mr. Welsh reported that this position was discussed at the goals
and objectives session for FY 1988/89. This position of Lead Engineer will
provide needed support in areas of supervision, project management and
distribution system planning.

Director Jones moved to authorize staff to recruit and fill the
position of lead engineer. Director Lowenstein seconded.

Motion carried 4 - 0

Chairman Hord, with the consent of the Board, changed the
order of items 3 and 4.

3. COMPREHENSIVE ANNUAL FINANCIAL REPORT

City Finance Director, Ken Killgore, who was formally in charge
of the KUA Finance and Accounting for the year ending 9/87, introduced Linda
Lindsay of Arthur Young and Company to highlight the Financial Statement and
answer any questions. General Manager Welsh thanked Ms. Lindsay for her
precise and comprehensive review.

Director Lowenstein asked if there were repeat comments from last
year's management report. Ms. Lindsay reported that there was a repeat
comment about the fixed assets record and the lack of detail to support
them. That condition has not changed since the preceding year's audit. She
expressed confidence that the staff will be addressing this. Another repeat
comment was about the inventories, specifically the spare parts, at the
Generation Plant which has been reviewed with staff. Those are the only two
comments.

General Manager Welsh reported that he just received word that
the KUA budget report for 1987-88 will be receiving the G.F.O.A. (Government
Finance Officers Association Award).

The meeting was recessed at 7:14 and reconvened at 7:27.

4. 5 YEAR FORECAST

Mr. Schuster highlighted the report provided in the Board packets
and distributed additional informational material. There were no questions
or discussion.

G. CONSENT AGENDA

Director Lowenstein moved approval of the Consent Agenda. Seconded by
Director Bobroff.

Motion carried 4 - 0

1. APPROVAL OF MINUTES OF FEBRUARY 24, 1988, WORKSHOP MEETING

2. APPROVAL OF MINUTES OF FEBRUARY 25,1988, MEETING
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3. APPROVAL OF MINUTES OF MARCH 3,1988, WORKSHOP MEETING

4. CONTRACT FOR LINE EXTENSION AT SIMPSON RIDGE ON SIMPSON ROAD

5. BID #4088, WIRE FOR DISTRIBUTION

H. HEAR GENERAL MANAGER ATTORNEY, DIRECTORS

GENERAL MANAGER

Mr. Welsh reported on a discussion he had with the Orlando Utilities
Commission's attorney and regarding their fighting several close-outs with
contractors at the Stanton Energy Center, the biggest one being a claim for
$16-million from the prime contractor. The settlement process is quite a
long, drawn-out procedure, but Mr. Welsh said he feels we are well
represented and that the final settlement should be as fair as possible and
in our best interests.

Mr. Welsh distributed copies of the proposed Request for Proposals for
Auditing services for this fiscal year and asked the Board members to
forward any comments they might have to him as soon as possible. He reminded
the Board that the meeting to review the auditors has been set for May 19.

Information on the state-wide FMPA-FMUA Annual Conference will be
received by the Board. The Conference is scheduled for the week of June
14-18 in Naples. He also reported that FMUA, which is active as in trying to
influence legislation and be a watch dog in this area, is scheduling a
dinner on May 9 in Tallahassee and that our objective is to have the Board
and our local delegation participate in this function.

Mr. Welsh reported receipt of a preliminary letter on our Cost of
Service Study from Black and Veatch (cost of service in general and as it
relates to the in-city/ out-of-city question). He provided copies of the
letter to the Board for their information. The formal, completed report will
probably be available at the April meeting.

DIRECTORS

Director Gant, noting that it was his last meeting, said that it has
been a pleasure to be a part of the KUA organization and wished the Board
the very best in its future endeavors. Director Bobroff expressed his
personal feelings of respect for Dr. Gant and appreciation for his service
on the Board. Chairman Hord, on behalf of the Board, thanked Director Gant
for bringing the combination of a great deal of common sense and
intelligence to the Board.

Carl Wall, Manager of Customer Service responded to an inquiry by
Director Lowenstein regarding terminology used in his memorandum regarding
service cut-offs and levels of activity.

Director Bobroff distributed a "request for information" sheet
pertaining to the bids and amounts spent for furniture, telephone system,
computer system and equipment, and other furnishings for the new
headquarters. He stated the reason for his request was because he felt the
Board should know the total amounts spent on these items and in no way
implied any mistakes or wrongdoing. He asked if the rest of the Board
agreed. General Manager Welsh stated that there was either direct Board
Approval or budgetary approval on the items listed and that the project
would probably tie a professional up for two to three work days.

Following brief discussion, the Board agreed that it was a worthwhile
effort and may be helpful in the future. Mr. Welsh agreed to proceed in
preparing the requested report.

Chairman Hord reported receiving a call from a voluntary organization
seeking a loophole to avoid paying a line extension fee and that he had
explained to them that the even the city departments pay these fees. He
cautioned and reminded other Board members that should they receive such a
call, and don't feel comfortable giving them an answer, they should refer



March 24, 1988
Page 257

them to the staff; thereby avoiding putting oneself or the Board in a
corner.

Director Jones asked about the status of negotiations with Castle
Design and where KUA stands as far as liquidating damages are concerned. Mr.
Welsh responded that we're still claiming approximately $26,000. Mr. Davis
reported briefly updated the Board on current negotiations. Mr. Davis said
that he did not foresee a law suit at this point and that final negotiations
would be brought to the Board for approval. With regard to the punch list,
Mr. Davis stated that the majority of items were completed, but there were
still some remaining items. Director Lowenstein noted that the repair work
on Dr. Haselden's canopy apparently was still not completed.

I. ADJOURNMENT Meeting adjourned at 8:20 P.M.

Attest:


