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MINUTES OF REGULAR MEETING OF KISSIMMEE UTILITY AUTHORITY, HELD MONDAY,
AUGUST 22, 1988, at 6:00 P.M., BOARD ROOM, ADMINISTRATION BUILDING,
KISSIMMEE, FLORIDA

Present at the meeting were Chairman Hord, Vice-Chairman Gant,
Secretary Bobroff, Assistant Secretary Lowenstein, Director Jones,
Attorney Brinson, General Manager Welsh, Recording Secretary Rundio.
Director Van Meter was absent.

A. MEETING CALLED TO ORDER at 6:00 P.M. by Chairman Hord. He said that
Director Van Meter would not be present.

B. AWARDS AND PRESENTATIONS

1. EMPLOYEE OF THE MONTH

General Manager James Welsh introduced Charlie Absher, Power
Plant Water Quality Technician, to the Board members and stated Charlie
was recognized by his fellow employees as Employee of the Month for
September. Mr. Absher works in the Water Treatment unit and is a safety
coordinator.

Chairman Hord presented Charlie with a plaque and thanked him
for his dedication. Secretary Bobroff presented the $50.00 Savings Bond
and Mr. Welsh said Charlie will also receive one day with pay and a
reserved parking space for September.

C. HEAR THE AUDIENCE - None

D. INFORMATIONAL REPORTS (REQUIRING NO ACTION)

4. EXTERNAL AUDITOR BRIEFING

Chairman Hord suggested that our External Auditors of Coopers
& Lybrand, Tampa, be given the opportunity to make an early presentation
tonight to enable them to leave early. Mr. Welsh introduced Andy
McAdams, Mike Barrett and Jerry Gerlach. Mr. McAdams detailed the normal
audit procedures and briefly outlined the 1988 Engagement Plan they
submitted to the Kissimmee Utility Authority (KUA).

The scope of the audit will include examination of KUA
financial statements, a special report on internal accounting controls,
a special report of compliance, and a report to management (management
letter).

Director Bobroff asked Mr. McAdams about spot-checking for
example, purchasing, purchase orders and whether they make surprise
auditing visits. Mr. McAdams replied he didn't think this was necessary
but if suspect, they might consider this.

Chairman Hord inquired whether the management letter would be
addressed and mailed directly to the Board of Directors. Mr. McAdams
replied that it would. He said staff will be aware of their proceedings.
The Auditors will address a report, in addition to the financial
statements and management letter to the Board, as to specific items that
they feel should be addressed in an overall conclusion. This will be an
independent mailing about December 15, 1988.
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Director Gant inquired if this would be a certified audit,
which Mr. McAdams confirmed.

1. PROGRESS REPORT ON ENGINEERING PROJECTS

Mr. Kenneth Davis, Manager, Planning & Engineering, gave a
progress report on ongoing engineering projects. Discussion took place
on the filing of the condemnation for the required property and
right-of-way for the Lake Cecile substation. Attorney Edward Brinson
stated that he has all paperwork on the proposal. Mr. Brinson noted
Charlie Owen would have sold the property at the appraised value plus
10%, but now both pieces of property have been sold from under us. Mr.
Davis and Mr. Brinson stated the new property owner heard about the
condemnation order and wished to discuss the appraisal of the
condemned property, which was appraised in February, 1988. Discussion
followed on the next course of action. Staff regretted losing this
opportunity to buy the land.

Attorney Brinson asked for direction from the Board on the
money he is holding. Discussion followed.

Chairman Hord said the General Manager is asking for
direction, that if the appraisal does not exceed 25% increase over the
original amounts that we should proceed without further discussion
from the Board.

Director Bobroff moved, seconded by Director Lowenstein,
that if the new appraised value of the Lake Cecile property does not
exceed 25% of what was previously authorized by the Board, to
authorize Attorney Brinson to take direction accordingly. If it
exceeds 25%, that it be brought back to the Board for further
discussion and approval at a Special Meeting.

Lengthy discussion followed. Motion and second is that
staff would allow it to increase up to 25% of what it was previously
appraised at in February, 1988, without any further discussion from
this Board. Anything in excess of 25% increase will be brought back to
this Board for further discussion. Mr. Brinson again requested
authority to put up the money to negotiate offering 10% to the new
owner over the appraisal if it can be settled without the suit. Mr.
Welsh explained Mr. Brinson needs direction to file the condemnation
at a higher appraised amount. It was agreed to revise the motion to
include the 10% offer.

Director Jones moved that the staff and attorney be
authorized to either condemn at the new appraised amount, assuming
that the new appraised amount is not over 25% of the original
appraisal; or to settle with the owners at the new appraised value
plus 10% or less. Seconded by Director Bobroff.

Motion Carried 5 - O

Staff is working with the City Staff regarding the Radio
Communications System Conversion equipment. Discussion centered around
checking on several competitive companies rather than deciding on one
manufacturer.

Director Bobroff moved that KUA pay the $64,000 for the
upgrade, and that we purchase on bid the radio equipment for one
vehicle only compatible with the Motorola system, and we will try it
out.

Mr. Welsh stated staff is not ready to recommend the
contract to be made with the City; no contract has been negotiated to
date. Attempts will be made to negotiate a contract to be brought
before the Board for approval.

Director Bobroff withdrew his motion.
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Lengthy discussion followed on KUA purchasing one radio unit for
one vehicle to check out the non-Motorola equipment for compatibility with
the system.

2. MONTHLY F&A DEPARTMENTAL REPORT

Mr. James C. Schuster, Manager, Finance & Administration,
highlighted the Monthly Departmental Report and answered questions of the
Board. He explained the comparison between budget and actual and the
various phases of the Condensed Financial Reports. He said we're using a
different budget now because we amended the budget and are following a
different set of rules as we changed our assumptions. But by any
standards, he said, we are running ahead on the budget and should finish
the year easily within our budget if not realizing more net income than
originally projected.

3. COST OF POWER ADJUSTMENT

Manager of Generation & Transmission, Max Alderman, informed the
Board that the actual COPA rate for the month of July, 1988, is a negative
$0.00354/kWh as compared to the estimated COPA rate of a negative
$0.00302/kWh. The primary reason for the decrease was lower Schedule D and
natural gas costs. Mr. Alderman recommends continuing the cost of power
adjustment of a negative $0.00716 /kWh.

Discussion on the problems of the SCADA (Supervisory Control &
Data Acquisition) system unit took place. Mr. Welsh said the cartridge, a
part of the SCADA system at Marydia, failed. Mr. Alderman said the Harris
Company, who manufactures the SCADA systems, did some troubleshooting for
us and loaned us a cartridge. He said these units are obsolete and not
available. Questions arose as to the advisability or desirability of
repairing it or replacing it. Mr. Alderman said KUA received a proposal
from Black & Veatch to evaluate and review our SCADA system equipment
requirement. The proposal will be reviewed with the Board at the September
26 meeting as a full agenda item. Chairman Hord suggested to the staff
that the borrowed back-up unit should be purchased on a short-term basis.
The remaining Board members agreed.

The meeting was recessed by Chairman Hord at 7:35 PM and
reconvened at 7:48 PM.

Chairman Hord said following the break we would take item 4,
Financial Evaluation of Power Supply Alternatives, and move it as the
first item under OLD BUSINESS, and then we will discuss an item not yet
agendaed entitled, "OUC POWER PURCHASE".

E. OLD BUSINESS

4. FINANCIAL EVALUATION OF POWER SUPPLY ALTERNATIVES

Max Alderman gave a review of the follow-up analysis subsequent
to the Power Supply Study. Items 1 and 3 had been discussed at the July
28, 1988, meeting. The remaining two items, items 2 and 4, Financial
Feasibility of the power supply alternatives and SCADA system evaluation,
were to be further reviewed by staff. The Financial Feasibility proposal
review is complete. The objective of the evaluation is to determine
participation levels in Stanton No. 2.



August 22, 1988
Page 298

Director Bobroff moved, seconded by Director Lowenstein, to
approve staff's recommendation to authorize the Financial Evaluation Proposal
from Black & Veatch dated July 19, 1988, for participating in Stanton No. 2,
for a not to exceed amount of $14,300.

Motion Carried 5 - O

Mr. Welsh said the capacity purchase contract from OUC or another
utility would be in addition to our intended participation in the Stanton
Energy Center No. 2. Staff indicated to OUC that when they build Stanton No.
2 KUA wants to be a part of it with them from day one. Chairman Hord agreed.
Mr. Welsh said OUC's Power Supply Study should be completed in a month or
two.

Chairman Hord stated this is only a request by staff to authorize
them to do the Evaluation Study in the event that OUC comes back with a
positive response that they want joint participation in the Stanton No. 2
Energy project. Director Bobroff said nothing will be done until then.

rector Bobroff moved that staff's recommendation be approved to
authorize the financial evaluation of participating in Stanton No. 2 if and
when OUC indicates their desire for joint participation. Seconded by Director
Lowenstein.

. Rollins explained the Scope of Services, the four tasks required
to complete the Financial Evaluation.

Motion Carried 5 - O

OUC POWER PURCHASE

Mr. Welsh asked that this item be added to the Agenda for
discussion entitled, “OUC POWER PURCHASE”.

Chairman Hord moved that the item be placed on the Agenda for
discussion per letter of August 19, 1988. Seconded by Director Jones.

Motion Carried 5 - O

Mr. Welsh stated that the Kissimmee Utility Authority received an
offer to purchase a 30 MW block of power from OUC. This offer was also made
available to other utilities on a firstcome basis at a competitive price.

Black & Veatch has indicated that initial results of the
evaluation of the OUC offer show that a long term power purchase from OUC,
based on their power sales offer of August 5, 1988, would be economically
beneficial for a power supply alternative and recommended KUA take the offer.

Myron Rollins, Black & Veatch, distributed two handouts to the
Board on FPC and OUC reduced rates. The OUC rates were offered in increments
of 3, 10 and 15 years. He briefly highlighted the offer and said Black &
Veatch recommends that KUA negotiate with OUC to enter into a 15-year
contract to purchase the 30 MW. Discussion followed on the rate structure,
with his answering questions from the Board.

Director Bobroff moved, seconded by Director Lowenstein, to
authorize staff to issue a Letter of Intent, subject to further negotiation
of the final facts and figures, for a 15-year contract for 30 MM of power on
the OUC offer.

Discussion followed as to whether the Letter of Intent was
adequate to lock in the purchase.

Motion Carried 5 - O
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1. TRANSFER FOR SOCIAL SERVICES

At the July 28, 1988, meeting, Director Van Meter had proposed
the transfer to the City of $50,000 for Social Services. Discussion on
this transfer was postponed until a full Board was present.

Director Bobroff had reservations about contributing to social
organizations and he does not believe KUA should give this money
directly to the City of Kissimmee.

Moved by Director Bobroff, seconded by Director Gant, that we
decline to support this request.

Director Jones has no problem advancing funds to the City, but
declines the idea and prefers a trade-off down the line. Director
Lowenstein suggested the $50,000 would escalate later on, and declines.
Chairman Hord disagrees with the offer also. He indicated our purpose is
to be competitive in our rates and to transfer by formula a given amount
to the City to go in their general fund to be used at their discretion
as they choose. This is over and above that and he didn't see that it
was any part of the business of this organization.

Motion Carried 5 - 0

2. MERIT PAY PLAN

Mr. Welsh stated that the Merit Pay Plan had been brought up
at the Budget Meeting earlier and, at that time, was changed
drastically. He asked the Board to reconsider that change. He said the
Merit Plan has been in place three years and has been very effective.
Mr. Welsh stated this item was deferred at the last meeting until a full
Board was present. He recommended that we maintain the pay plan as
explained in the July 25, 1988, memorandum to the Board of Directors.
Chairman Hord inquired whether this plan was brought back because the
direction given by the Board had been unfavorable. Mr. Welsh said this
was the reason. Director Bobroff expressed concern that he was voting
against the total pay plan.

Director Bobroff moved that the pay plan as it was in effect
prior to the last vote on it, be reinstituted and we resume from there.
(No Second.)

Chairman Hord said Director Bobroff asked to reverse his
decision at the Budget Hearing Meeting of July 27. That is what the
General Manager is recommending. Chairman Hord inquired how much
difference there was (in lump dollars) between what the Board directed
staff to do at budget time and if they reverse their decision and agree
with this tonight.

Discussion continued about whether the percentage rates were
excessive, and whether the increases were advantageous to the employee.
Mr. Welsh explained the placement in the pay range for the employee's
position in three range levels and the philosophy of the plan. This
year, he stated, the market level increase is 5%.

Mr. Welsh recommended to the Board that we continue with this
Merit Pay Plan as it has worked well in the past.
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Director Bobroff moved, seconded by Director Lowenstein, that
we adopt the proposal as presented by staff.

Director Gant opposed the proposal as he felt the increases
were excessive and the goals unreachable. He said we're locking in
specific guidelines of this complicated system for future Board members
to confront.

Motion Carried 4 - 1
Director Gant Voted No

3. FACILITIES LOCATION

Mr. Welsh said staff received direction from the Board at the
Facilities Workshop Meeting of July 27, 1988, to proceed immediately in
developing the existing location and plans, even to the point of
consulting the architect in developing a concept plan to begin immediate
discussions with the City. Not having had a full Board, the motion
passed 3 - 0 to proceed with the existing location. One Director
reversed his decision since then.

Chairman Hord said staff is asking for true direction tonight,
various options for building new parking and office facilities at the
existing location. Questions arose whether parking problems were the
responsibility of KUA or the City. Director Bobroff indicated we have a
great opportunity for expanding our facilities downtown, but was adamant
about building an unrealistic 3-4 story parking ramp which he doubted
would be used by elderly customers. Mr. Welsh stated that originally
staff approached the architect for the most cost-effective plan to
develop 40,000 sq. ft. now, expandable to 80,000 sq. ft. in the future.
This was Chuck Parson's recommendation. Initially, the plan was to build
a 2-storey, 20,000 sq. ft. facility at the existing location. The
objective of the Board and staff is to build the most cost-effective
building at the existing downtown location with the required amount of
parking space.

Director Lowenstein wished to know how much space would be
required to accommodate KUA for the next 10-15 years office-wise.
Director Gant suggested that we not build without the proper amount of
parking space.

Staff's direction from the Board was to proceed with proposal
to develop a concept plan through the architect. Chairman Hord's
personal observation was that staff approach Chuck Parsons indicating
the signals received from the Board and requesting another proposal and
perhaps several renderings at a reasonable cost, to be determined by
staff. Staff felt a formulated concept with alternatives is required and
should be presented to the City for their input.

Director Gant moved that the Board authorize staff to
negotiate with Chuck Parsons to continue site development concept plan
for the building and parking, with a $5,000 limit to be funded from the
Reserve for Capital Outlay. Seconded by Director Lowenstein.

Motion Carried 5 - 0

F. NEW BUSINESS

1. AWARD OF BID NO. K06-88E, MICROWAVE SYSTEM MODIFICATIONS

Director Bobroff moved the approval of the recommendation of
the General Manager of bid No. K-06-88E for the Microwave System
Modifications to ISC Cardion for a not-to-exceed price of $277,661.00



August 22, 1988
Page 301

and authorize the Chairman and Secretary to execute the final contract
documents, contingent upon successful contract negotiations. Seconded by
Director Gant.

Mr. Welsh stated that this item was such a clean, straightforward
bid. It's pretty well defined in the backup material, he said.

Motion Carried 5 - 0

2. AWARD OF BID FOR SUBSTATION STRUCTURES AND EQUIPMENT DENN JOHN AND
LAKE CECILE SUBSTATIONS PROJECT

Director Bobroff moved, seconded by Director Lowenstein, to
authorize the award of bid for the Substation Structures and Equipment to
M.D. Henry Company, Inc., for a 1ump sum of $780,540.35, contingent upon
final negotiations and authorize the Chairman and Secretary to execute the
final contract documents.

At Director Gant's inquiry, Mr. Davis said that the bid was good
for 60 days. Director Bobroff asked if this structure was for construction or
for the equipment. Mr. Davis replied this was just for the equipment (site
work structures). Discussion continued, with Attorney Brinson stating his
purchase contract covered all phases of pre-construction preparation, along
with legal problems involved.

Motion Carried 5 - 0

G. CONSENT AGENDA

Motion by Director Jones, seconded by Director Gant, that we approve the
Consent Agenda, as stated.

Motion Carried 5 - 0

1. APPROVAL OF MINUTES OF JUNE 22, 1988, WORKSHOP MEETING

2. APPROVAL OF MINUTES OF JUNE 23, 1988, MEETING

3. APPROVAL OF MINUTES OF JULY 20, 1988, WORKSHOP MEETING

4. APPROVAL OF MINUTES OF JULY 27, 1988, FACILITIES PLANNING WORKSHOP

5. APPROVAL OF MINUTES OF JULY 28, 1988, MEETING

6. LINE EXTENSION CONTRACT FOR 417 FOUNTAINHEAD CIRCLE

7. LINE EXTENSION CONTRACT, BUENAVENTURA LAKES UNIT 10, 2nd ADDITION

8. BID XK22-88, PAVING - POWER PLANT

9. BID #K24-88, POLEMOUNT TRANSFORMERS

10. BID #K26-88, TREE TRIMMING

11. FLORIDA ELECTRIC POWER COORDINATING GROUP, INC. (FCG), AGREEMENT

12. TRANSFORMERS CONTRACT FOR REAL ESTATE CORP., BVL UNIT 9, 7th
ADDITION
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H. HEAR GENERAL MANAGER, ATTORNEY, DIRECTORS

GENERAL MANAGER

Mr. Welsh suggested rescheduling the November 17 Meeting to
November 16 due to a conflict. The Board, following discussion, agreed
to the date.

DIRECTORS

Director Lowenstein indicated his concern over the brief power
outages downtown recently during three working days, knocking out the
programmed cash register in his business. Mr. Welsh stated the outages
were due to an overload of the feeder and this is being corrected.

Director Gant mentioned the City's impressive lighting on Highway
192 terminating at Airport Road. He expressed his views on extending
lighting all the way to our Service Area along 192 because of its being
dark and extremely dangerous in that area, with chargeback to the
customers. Mr. Welsh said the lighting would have to be handled through
the County.

Director Gant also mentioned that the pay increase for the General
Manager needs to be discussed.

Director Hord brought up the Minutes format, a prior concern of
Director Bobroff, requesting direction and suggestions from staff.
Again, Director Bobroff stated the lack of notation of position taken by
Board members on an issue; what elements of an issue were discussed;
items to be covered by a brief sentence with accompanying report.
Director Gant suggested Director Bobroff edit or go over several
forthcoming Minutes with the General Manager with constructive ideas, to
the mutual satisfaction of both. He stressed the importance of having
correct Minutes accurately stating the Board's views. Director Hord said
Director Bobroff might work with the General Manager to make
improvements or amendments.

I. ADJOURNMENT - Meeting adjourned at 10:20 P.M.


